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SUBJECT: Availability of Funds to Support Pl anning
Projects that Enhance Youth Connections and
Access to the One-Stop System

1. Purpose. To provide guidance to |ocal areas on how to apply
for funds to support planning projects for Local Wrkforce
| nvest ment Boards and Youth Councils to enhance youth connections
and access to the One-Stop delivery system

2. Ref erences. Title | of the Workforce | nvestnent Act of 1998.

3. Background. The Workforce Investnent Act (WA) of 1998 calls
for a substantial reformof the nation’s job training prograns and
a major change in the way services are delivered. For youth
prograns, the WA places new enphasis on serving youth wthin
conprehensive State and | ocal workforce investnent systens. The
WA also requires that all custoners, including youth, be able to
access i nformation and services through a One-Stop delivery system
The One-Stop systemis viewed as the vehicle for bringing together
nuner ous traini ng, educati on and enpl oynment prograns i nto a single,
custoner friendly system The underlying notion of “One-Stop” is
the integration of prograns, services and governance structures.

Prior tothe WA, the Departnent of Labor (the Departnent) fostered
the devel opnent of One-Stop systens by providing planning and
i nplemrentation funding to States. Wiile the design and
i npl emrentation of the One-Stop systens were largely left to States
and | ocal areas, the Departnment identified four key themes of this
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One-Stop initiative: wuniversal access to services, inproved
coordi nation of services, greater custonmer choice, and outcones
based accountability. Most of the One-Stop Centers established
through this effort focused on adult custoners. A study done by
Social Policy Research Associates in 1999 exam ned self-service
systens at eight One-Stop Career Centers. This study analyzed
services for youth custonmers in the centers and found a w de
variation in the | evel and type of youth services avail abl e.

The WA takes a nore uniform conprehensive approach to One-Stop
systens. The WA requires all |local areas to establish at | east
one conprehensive One-Stop center, specifies a wde range of
required partners, and specifies the types of services that nust be
avai |l able. Youth prograns funded under Title |, Chapter 4 of the
WA are required partners in One-Stop systens. As provided in
Section 662.230 of the WA Rules and Regul ations, as a One-Stop
partner, the WA youth programis required to: a) nmake applicable
core services available to participants; b)use a portion of its
funds to create and maintain the One-Stop delivery system and
provi de core services; c) enter into a nenorandum of under standi ng
with the Local Wrkforce I nvestnent Board (Local Board) relating to
the operation of the One-Stop System d) participate in the
operation of the One-Stop system and e) provide representation on
the Local Board. The WA also specifies a wi de range of goals and
requires conprehensive services to neet the multiple needs of
yout h. Local Boards and Youth Councils need to bring together
training providers, schools, community organizations and other
partners to strategically align and | everage resources to provide
the ten program el enents required under the WA

These changes under the WA nmeke it inperative that youth prograns
devel op and enhance |inkages with One-Stop systens. Many of the
One- Stop systens devel oped prior to the WA did not reach out to
yout h, pursue yout h programpartnerships, or provide youth services
because the required core partners primarily focused on adult
custoners. However, with the requirenents under the WA, One-Stop
systens will now be | ooking for ways to better incorporate youth
prograns, develop a broader array of youth services, and reach out
to a wider range of youth programpartners than was typical in the
past .

4. Enhancing Youth Connections to One-Stop Systens There are a
nunmber of ways in which |ocal areas can enhance connections to
yout h and access to One- Stop systens. These i nclude the foll ow ng:
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a. Supporting Yout h Through Organi zati onal Design. One prom sing
approach is co-locating youth program staff at the One-Stop
center or designating staff to coordinate outreach and
services for youth at One-Stop centers. Even when staff are
not co-located, cross-training of youth program and One- Stop
staff can be extrenely helpful. At a mninmum youth program
staff should participate in tours of One-Stop centers and One-
Stop staff should visit youth prograns.

b. Marketing and Qutreach Efforts to Recruit Youth. There are
many strategi es to encourage youth to use the One-Stop system
These i ncl ude: establishing linkages with schools and
communi ty-based youth serving organizations; conducting
outreach efforts targeting out-of-school youth; conducting
special tours of the One-Stop centers for youth; and
establishing |inkages with School -to-Wrk systens.

C. Custom zing One-Stop Center Facilities and Self-Service
Resources for Youth. Some One-Stop centers nmaintain
information related to youth activities and services, have
separate resource roons and/ or have resources custom zed for
yout h cust oners. In addition, there are ways to hel p make
facilities nore “youth-friendly” and inviting for youth. Sone
| ocal areas have established separate satellite centers
targeted for youth or innovative satellite centers at places
where youth spend tinme such as secondary schools, libraries,
parks and recreational facilities, shopping centers, or one of
the Youth Qpportunity centers funded by the Departnent in 36
| ocalities across the country.

d. Linking to Existing One-Stop Services. |In order to provide
the ten required youth program el ements under the WA, |oca
areas may benefit from sone of the activities and services
that are already avail able through other funding sources at
One-Stop centers. For exanple, sonme One-Stops provide
vocational and GEDtraining. In terns of supportive services,
One- Stops may have referral databases for childcare providers
or services such as famly pl anning.

5. lnnovative Youth One- St op Connecti ons Proj ect. The Depart nent
is commtted to providing Local Boards and Youth Councils wth
technical assistance that helps them build effective youth
devel opnent systens wthin their comunities. The One- Stop
delivery system is an inportant conponent of providing the
conprehensive array of services that youth need to successfully
transition to careers and lifelong | earning. The Departnent w ||
provi de planning grants to Local Boards to encourage | ocal areas to
devel op innovative strategies to enhance youth connections and
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access to One-Stop systens. The objectives for this project areto
i ncrease the enphasis on serving youth through the One-Stop system
and to strengthen the role of Local Boards and Youth Councils in
devel oping policies and strategies for providing quality youth
services wthin their |ocal areas. The project wll also
contribute to the Departnent’s goal of sustaining School -to-Wrk
systens by encouraging the One-Stop system to collaborate with
School -to-Wrk partnerships to carry out sonme of the Kkey
intermediary functions and career awareness activities that are
necessary to connect young people with the world of work.

The Local Boards and Youth Councils nust use these planning grants
to develop a strategic plan and conduct activities that support
youth connections and |inkages to One-Stop systens. These
strategic plans will be a managenent and i nplenentation tool with
speci fic action steps for enhanci ng One-Stop connections for youth.
They should address the follow ng areas: marketing and outreach
strategies to recruit youth to use One-Stop systens; referral and
comruni cation systens to |link youth prograns to One-Stop centers;
strategies and technology to enhance One-Stop connections wth
school s and other satellite |ocations; operations and staffing to
support youth; enhancing One-Stop center facilities and self-help
services to tailor them to youth; and creating enployer and
provi der |inkages anong |ocal youth-serving agencies and other
agencies with the One-Stop system |In communities with Job Corps
centers, these plans shoul d al so address strategies for |inking Job
Corps to the One-Stop system Pl anning grant funds can be used to
convene strategic planning sessions, hire facilitators, conduct
resource mappi ng, and support ot her activities necessary to devel op
and i npl enent effective strategies for enhanci ng youth connecti ons
to One-Stop systens.

At the conclusion of the project, the Departnent will provide a
forum for grantees to neet and exchange |essons |earned and
prom sing practices for enhancing youth connections to One-Stop
syst ens. This forum wll likely be held in conjunction with a
national Enploynment and Training Adm nistration conference, so
applicants should allocate sone funds in their budgets for travel,
| odgi ng and ot her expenses to participate in this two day neeting.
The Departnent also intends to conpile strategies fromthe grantee
strategic plans into a technical assistance gui debook that will be
wi dely dissemnated to all of the WA fornul a-funded grant ees.

6. Eligible Applicants. Eligibility for a planning grant is
limted to a Local Board that can denonstrate 1) that it has been
designated by the State as a Local Wrkforce Investnent Board (a
letter from the Governor or the Governor’s designee wll be
sufficient to establish eligibility) and 2) that the Youth Counci
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wi |l develop the strategic plan for subm ssion to the Local Board
for adoption. In areas where the Youth Council is not well
establ i shed, the Local Board should be able to describe how they
wll work with the Youth Council on this project.

7. G ant Awar ds. The Departnent expects to award between 12-15
grants of up to $20,000 each. G ant awards will be made for a
period of one-year to support these activities. A strategic plan
for enhanci ng youth connections and access to the One-Stop system
nmust be provided to the Departnent by the end of the grant peri od.

8. Criteria for Award. It is the intent of the Departnent to
award at | east one grant in each of the Regions and to sel ect areas
that reflect the diversity of |ocal communities across the country.
The Regional Ofices will review applications and nake award
reconmendations to the Gant Oficer. The final selection wll be
based on quality, geographic location, and what is in the best
i nterest of the governnent. Proposals wll be rated based on answers
to the questions presented in Attachnent A. Technical gui dance and
the weighting factor for each question is also provided in
Attachnment A

9. Application Process. The proposal nust be limted to 15 doubl e-
spaced pages and nust be organi zed as foll ows:

. Form SF 424 - Application for Federal Assistance

. Budget Information Form - the budget shall include on a
separat e page a detail ed breakout of each proposed budget |ine
item

. One page Executive Summary

. Narrative proposal that is organized and in response to each

of the criteria for award.

An original and three copies of the proposal nust be submtted to
the ETA Regional Admnistrator no later than April 25, 2001.
Applications that are postmarked after that date wll not be
consi der ed.

10. Inquiries. Questions on this TEG should be directed to your
Regi onal O fice.

11. Attachnent. Three Major Criteria for Planning G ant Award




What isthe
capacity of the
Y outh Council to
implement this
pr o] ect
or
how will the local
board work with
the Youth
Council on this
project ?

What isthe
existing One-
Stop system in
the community

and the need to
enhance youth
connections and
accessto this
system?

30 Points

What strategic
planning and
other activities
will be conducted
with the grant?

50 Points

Attachment A

Three Major Criteriafor Planning Grant Award

Central to implementing this new vision for serving youth is the establishment of the
local Youth Council, an integral part of the local board. Youth Council members are
called upon to (1) serve as advocates for youth in the local area; (2) ensure the
provision and coordination of workforce investment activities available to youth in a
local area; and (3) address the overall delivery and coordination of services from
across all local, Sate and funding streams.

* Describe the composition of your Y outh Council and how it brings together
individuals from arange of local programs and policy areas who can affect the
success of young people in the labor market and beyond.

» What are your Y outh Council’ s vision, goals and objectives and long-term plan?

* Describe your Y outh Council’ s staffing?

* Arethere additional responsibilities designated to the Y outh Council that go beyond
the legally required responsibilities of the Y outh Council?

* | the Y outh Council does not have the capacity to implement this project, the Local
Board should describe how it will work with the Y outh Council on this project.

The One-Stop service delivery system envisioned in the Act will effectively connect the
broad range of workforce services available in a local area.

* Describe the existing One-Stop system in your community.

* ldentify One-Stop centers, satellite centers and electronic connections.

* Describe existing One-Stop connections to youth such as: employer and provider
linkages among local youth-serving agencies and other agencies; how service
strategies between youth program operators and other One-Stop partners are shared;
and outreach efforts such as establishing linkages with schools and community-based
youth-serving organizations.

* |dentify efforts underway or planned to enhance connections to youth.

* ldentify the challenges your community faces in linking and enhancing youth services
through the One-Stop system.

* Provide a description of strategic planning and other activitiesthat are being
proposed to support enhancements and innovations that link youth and youth
activities to the One-Stop system?

[ The discussion of strategic planning activities should address the following
areas. (1) marketing and outreach strategies to recruit youth to use One-Stop
systems; (2) referral and communication systems to link youth programs to One-
Sop centers; (3) operations and staffing to support youth; (4) enhancing One-
Sop center facilities and self-help services to tailor themto youth; and (5)
creating employer and provider linkages among local youth-serving agencies and
other agencies within the One-Sop system. In communities with Job Corps
centers, these planning activities should also address strategies for linking Job
Corps with the One-Stop system.]

» Describe the organizational and management structure for the project that includes
key staff members.

* Provide a timeline that indicates when specific tasks will be initiated and completed.




