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1. Purpose. To tranamit information about the activities of the WIA Readiness Workgroups
to the workforce investment system.

2. Authorities and References.

a.  Workforce Investment Act of 1998 (Pub. L 105-220), August 7, 1998.
b. WIA Regulations, 20 CFR Part 652 Subpart C, 660-671 et a.

3. Background. In June 2000, the Employment and Training Adminigtration (ETA) issued
Training and Employment Guidance Letter (TEGL) 15-99, which described contingency plan
options for implementing WIA and included alist of “ Elements of a Subgtantidly Implemented
WIA System”. With these elements asthe guide, ETA’s Regiona Offices conducted a series
of on-dte reviews to gauge the progress that states and local communities were making in
implementing WIA, to identify the concerns and issues that have emerged, to identify promising
practices, and to identify technical assistance needs. Focused on the early stages of
implementation, the review was intended to examine the fundamenta eements of aWIA system
— not to assess qudity or the degree to which WIA reforms had been achieved.

RESCISSIONS EXPIRATION DATE
None Continuing




Based on the reviews, ETA developed a WIA Readiness Report, describing the significant
progress that the sysem has achieved in implementing WIA, aswell asidentifying the
challenges that need to be addressed. The report has been widdy shared with the system and
isavailable a http://usworkforce.org/readiness-report.htm. To address the key issues identified
in the WIA Readiness Report, ETA convened four groups of locd, state and federd subject-
areaexperts. These workgroups were tasked with suggesting strategies to assist the workforce
investment system in addressing issues that have been identified as barriers to the successful
implementation of WIA. The four workgroups were: (1) One-Stop Service Ddivery; (2) Adult
and Didocated Worker Services; (3) Youth Services, and (4) Attracting and Retaining
Employer Involvement on Workforce Investment Boards. Each workgroup met threetimes. A
summary of the number of locd, State and federd participantsis found in Attachment B.

4. Discussion. Based on the workgroups' input and information, ETA has identified severd
actions that will be taken to address key readinessissues.  1n most cases these actions will by
completed by December 2001. Information on the short term actions may be found in
Attachment A. Longer term actions will be determined as the process unfolds.

In addition to the actions described in Attachment A, two additiond activities underway include
financid management training and the formation of performance accountability workgroups. A
financid management technica assstance guide (TAG) has been drafted and is under review.

It provides information on financid and adminidrative requirements that are gpplicable to ETA-
funded programs functioning as required partners in the One-Stop System, which includes WIA
Title | programs. The TAG includes chapters on alowable costs and cost dlocation. The
training sessions began in September 2001.  Thetarget audience is Sate, loca and other grant
daff regpongble for ensuring that the program is being properly operated and fiscdly sound. A
listing of training dates and citiesis posted on
http://usorkforce.org/eventsfinancidtraining.htm

Issues related to performance accountability and reporting have been provided to the ETA
Performance Team for consderation and appropriate action. Some issues, such asthe
renegotiation of performance levels and the development of additiond indicators of
performance, were discussed at a meeting held on September 5th and 6th in Washington, DC.
Results of those meetings and plans for additiona guidance on performance accountability will
be made available in November 2001.

5. Action. States are requested to digtribute this TEIN to dl officids within the state who
edtablish policies or deliver servicesto individuas through the One-Stop centers.



6. lnquiries. For information regarding the work of specific workgroups, please contact:

Workgroup Contact E-Mail Phone Number
One-Stop Maria Kniesler-Flynn mflynn@dol eta.gov 202-693-3045

Youth Services Haskel Lowery hlowery @doleta.gov 202-693-3608

Adult Services Doug Holl dholl @doleta.gov 202-693-3576

Workforce Boards

Laura Ginsburg

lginsburg@dol eta.gov

202-693-2803

Inquiries on this TEIN may aso be directed to your ETA Regiond Office.

7. Attachments.

A. Tablesof Short-Term Actions

B. Federd, State and Locd Participation in WIA Readiness Workgroups




