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7KLV�UHSRUW�ZDV�SUHSDUHG�LQ�VXSSRUW�RI�WKH�8�6��'HSDUWPHQW�RI�/DERU·V��'2/��HIIRUWV�WR

GLVVHPLQDWH�LQIRUPDWLRQ�DERXW�HIIHFWLYH�VWUDWHJLHV�DQG�SUDFWLFHV�IRU�WUDLQLQJ�DQG�UHWUDLQLQJ�WKH

$PHULFDQ� ZRUNIRUFH�� � 7KLV� UHSRUW� SURYLGHV� FDVH� VWXGLHV� RI� ��� 8�6�� FRPSDQLHV� VSRQVRULQJ

HPSOR\HU�EDVHG�WUDLQLQJ��(%7��SURJUDPV���1LQH�RI�WKHVH�(%7�SURJUDPV�ZHUH�HVWDEOLVKHG�DQG

RSHUDWHG�E\�ILUPV�LQ�SDUWQHUVKLS�ZLWK�WKH�-RE�7UDLQLQJ�3DUWQHUVKLS�$FW��-73$��V\VWHP���7KH

RWKHU�HLJKW�(%7�SURJUDPV�ZHUH�QRW�DIILOLDWHG�ZLWK�-73$�DQG�ZHUH�PRVWO\�SULYDWHO\�IXQGHG�E\

WKH�FRPSDQLHV�VSRQVRULQJ�WKH�WUDLQLQJ���$�UHSRUW�V\QWKHVL]LQJ�ILQGLQJV�DFURVV�WKHVH����FDVH

VWXGLHV�LV�DYDLODEOH�WKURXJK�WKH�8�6��'HSDUWPHQW�RI�/DERU�LQ�D�VHSDUDWHO\�ERXQG�UHSRUW��HQWLWOHG

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��%HVW�3UDFWLFHV���

7KH�UHSRUW�ZDV�SUHSDUHG�XQGHU�WKH�GLUHFWLRQ�RI�WKH�'HSDUWPHQW�RI�/DERU
V�(PSOR\PHQW

DQG�7UDLQLQJ�$GPLQLVWUDWLRQ��'2/�(7$���E\�-DPHV�%HOO�$VVRFLDWHV��,QF���-%$����7KH�DXWKRUV�DUH

.HOOLH�,VEHOO�DQG�-RKQ�:��7UXWNR��RI�-%$���%XUW�6��%DUQRZ��RI�WKH�,QVWLWXWH�IRU�3ROLF\�6WXGLHV

DW�7KH�-RKQV�+RSNLQV�8QLYHUVLW\���DQG�'HPHWUD�1LJKWHQJDOH�DQG�1DQF\�3LQGXV��RI�7KH�8UEDQ

,QVWLWXWH����7KH�UHSRUW�ZDV�SUHSDUHG�XQGHU�'HSDUWPHQW�RI�/DERU�&RQWUDFW�1XPEHU�)�����������
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7KLV� UHSRUW� ZDV� SUHSDUHG� XQGHU� WKH� GLUHFWLRQ� RI� WKH� (PSOR\PHQW� DQG� 7UDLQLQJ

$GPLQLVWUDWLRQ��8�6��'HSDUWPHQW� RI� /DERU�� � %RQQLH�1DUDG]D\� VHUYHG� DV� WKH�'2/�3URMHFW

2IILFHU��SURYLGLQJ�YDOXDEOH�RYHUVLJKW�DQG�JXLGDQFH�WKURXJKRXW�WKH�VWXG\�SHULRG�DQG�GXULQJ

SUHSDUDWLRQ� RI� WKLV� UHSRUW�� �:H�ZDQW� WR� WKDQN� WKH� FRPSDQLHV� ZKR�ZHUH� YHU\� JHQHURXV� LQ

SURYLGLQJ�RXU�UHVHDUFKHUV�ZLWK�WKH�RSSRUWXQLW\�WR�YLVLW�DQG�OHDUQ�DERXW�WKHLU�H[HPSODU\�WUDLQLQJ

SURJUDPV���:H�ZRXOG�OLNH�WR�WKDQN�DOO�RI�WKH�DGPLQLVWUDWRUV�DQG�ZRUNHUV�DW�WKH�FRPSDQLHV

VWXGLHG��DV�ZHOO�DV�WUDLQHUV��-73$�DQG�RWKHU�JRYHUQPHQW�RIILFLDOV��DQG�RWKHU�LQWHUYLHZHHV�IRU

WDNLQJ�WLPH�RXW�RI�WKHLU�EXV\�VFKHGXOHV�WR�GLVFXVV�ZKDW�WKH\�KDYH�OHDUQHG�DERXW�RSHUDWLQJ�KLJK

TXDOLW\�DQG�HIIHFWLYH�HPSOR\HU�EDVHG�WUDLQLQJ�SURJUDPV�

7KH�$XWKRUV



LLL

/,67�2)�$%%5(9,$7,216

$)'& $LG�WR�)DPLOLHV�ZLWK�'HSHQGHQW�&KLOGUHQ
%/6 %XUHDX�RI�/DERU�6WDWLVWLFV
'2/ 8�6��'HSDUWPHQW�RI�/DERU
(7$ (PSOR\PHQW�DQG�7UDLQLQJ�$GPLQLVWUDWLRQ��RI�WKH�'HSDUWPHQW�RI�/DERU�
-2%6 -RE�2SSRUWXQLWLHV�DQG�%DVLF�6NLOOV��D�MRE�WUDLQLQJ�SURJUDP�IRU�$)'&�SDUWLFLSDQWV�
-73$ -RE�7UDLQLQJ�3DUWQHUVKLS�$FW
3,& 3ULYDWH�,QGXVWU\�&RXQFLO
2-7 2Q�WKH�-RE�7UDLQLQJ
6'$ 6HUYLFH�'HOLYHU\�$UHD
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8�6��ILUPV�DUH�IDFLQJ
SUHVVXUHV�WR�LQFUHDVH
SURGXFWLYLW\�DQG�TXDOLW\
RI�JRRGV�VHUYLFHV�WR�EH
FRPSHWLWLYH�ZLWKLQ�DQ
LQFUHDVLQJO\�JOREDO
HFRQRP\�

7KH�ZRUNSODFH�LV�FKDQJLQJ���7HFKQRORJLFDO�DGYDQFHV�
JOREDOL]DWLRQ��LQWHQVH�FRPSHWLWLYH�SUHVVXUHV�ZLWKLQ�WKH
PDUNHWSODFH��DQG�FRUSRUDWH�UHVWUXFWXULQJ�KDYH�FKDQJHG�WKH
ZD\V�LQ�ZKLFK�8�6��ILUPV�SURGXFH�DQG�PDUNHW�WKHLU�JRRGV
DQG�VHUYLFHV���)RU�H[DPSOH��ZLWKLQ�DQ�LQFUHDVLQJO\�FRPSOH[
DQG�LQWHUQDWLRQDO�PDUNHWSODFH��WKHUH�LV�D�JURZLQJ�HPSKDVLV
ZLWKLQ�$PHULFDQ�ILUPV�RQ�LQFUHDVLQJ�ZRUNHU�SURGXFWLYLW\�
FXWWLQJ�SURGXFWLRQ�FRVWV��DQG�RQ�WLPH�GHOLYHU\�RI�WKH
KLJKHVW�TXDOLW\�JRRGV�DQG�VHUYLFHV����)LUPV�DUH�LQFUHDVLQJO\
HPSKDVL]LQJ�UHVSRQVLYH�FXVWRPHU�VHUYLFH�DW�HYHU\�OHYHO�RI
WKH�RUJDQL]DWLRQ����IURP�WKH�IDFWRU\�ZRUNHU�WR�WKH�FRPSDQ\
SUHVLGHQW�

)LUPV�QHHG�WR�LQYHVW�LQ
WKHLU�ZRUNIRUFH�WKURXJK
MRE�VSHFLILF�DQG�EDVLF
VNLOOV�WUDLQLQJ�WR�HQKDQFH
ZRUNHU�SURGXFWLYLW\��

7R�ERWK�PDLQWDLQ�DQG�H[SDQG�WKHLU�SRVLWLRQ�ZLWKLQ
WKH�PDUNHWSODFH��ILUPV�DUH�LQFUHDVLQJO\�IRFXVLQJ�QRW�RQO\�RQ
WKH�W\SHV�RI�LQYHVWPHQWV�QHHGHG�IRU�FDSLWDO�HTXLSPHQW�DQG
IDFLOLWLHV��EXW�DOVR�WKH�W\SHV�RI�LQYHVWPHQWV�LQ�KXPDQ�FDSLWDO
�L�H���WKHLU�ZRUNIRUFH��UHTXLUHG�WR�HQKDQFH�SURGXFWLYLW\�DQG
FRPSHWLWLYHQHVV���)RU�H[DPSOH��ZLWK�WKH�LQWURGXFWLRQ�RI�QHZ
FRPSXWHUL]HG�WHFKQRORJLHV�DQG�SURGXFWLRQ�SURFHVVHV�
PDQXIDFWXULQJ�ILUPV�DUH�ILQGLQJ�LW�QHFHVVDU\�WR�PDNH
LQYHVWPHQWV�LQ�MRE�VSHFLILF�WUDLQLQJ�RI�PDQDJHPHQW�DQG�OLQH
SHUVRQQHO��H�J���RQ�KRZ�WR�XVH�QHZ�HTXLSPHQW�DQG
SURFHVVHV����,Q�VRPH�LQVWDQFHV��ILUPV�KDYH�IRXQG�WKDW�DV
VNLOOV�DQG�FRPSHWHQFLHV�UHTXLUHG�ZLWKLQ�WKH�ZRUNSODFH�KDYH
EHFRPH�PRUH�GHPDQGLQJ��LW�LV�DOVR�QHFHVVDU\�WR�DGGUHVV
EDVLF�VNLOOV�GHILFLHQFLHV�WKURXJK�PRUH�JHQHUDOL]HG�WUDLQLQJ�
RIWHQ�EHIRUH�MRE�VSHFLILF�VNLOOV�WUDLQLQJ�FDQ�EH�HIIHFWLYHO\
SURYLGHG�

)LUPV�QHHG�WR�EHFRPH
DFWLYHO\�LQYROYHG�LQ�
FXVWRPL]LQJ�WUDLQLQJ�WR
WKH�QHHGV�RI�WKHLU
ZRUNIRUFH�DQG�SURGXFW
SURFHVV�

$V�SURGXFWLRQ�SURFHVVHV�EHFRPH�PRUH�FRPSOH[�DQG
UHTXLUH�KLJKHU�OHYHOV�RI�EDVLF�DQG�MRE�UHODWHG�FRPSHWHQFLHV�
ILUPV�DUH�EHFRPLQJ�PRUH�DFWLYHO\�LQYROYHG�LQ�VWUXFWXULQJ�WKH
W\SHV�RI�WUDLQLQJ�WKHLU�ZRUNIRUFH�UHFHLYHV���2IWHQ�WKH�W\SH
DQG�DPRXQW�RI�WUDLQLQJ�QHHGHG�WR�HQKDQFH�ZRUNHU
SURGXFWLYLW\�DUH�VSHFLILF�WR�WKH�W\SH�RI�HTXLSPHQW�RU�SURFHVV
XVHG�E\�WKH�HPSOR\HU���+HQFH��HPSOR\HUV�DUH�ILQGLQJ�WKDW�LW
LV�HVVHQWLDO�WR�ILUVW�DQDO\]H�WKH�HGXFDWLRQ�DQG�WUDLQLQJ�QHHGV
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RI�WKHLU�ZRUNIRUFH�DQG�WKHQ�WR�WDLORU�WKH�W\SHV�RI�WUDLQLQJ
SURYLGHG�WR�WKH�VSHFLILF�QHHGV�RI�ERWK�ZRUNHUV�DQG�WKH�ZRUN
LQ�ZKLFK�WKH\�DUH�LQYROYHG���)LUPV�QHHG�WR�KDYH�D�FOHDU�YRLFH
LQ�WKH�VWUXFWXUH�RI�WUDLQLQJ�SURYLGHG�IRU�WKHLU�ZRUNIRUFH�VR
WKDW�VFDUFH�WUDLQLQJ�UHVRXUFHV�DUH�QRW�ZDVWHG�DQG�ZRUNHUV
HPHUJH�IURP�WUDLQLQJ�ZLWK�WKH�VNLOOV�FRPSHWHQFLHV�QHHGHG�WR
EH�IXOO\�SURGXFWLYH�

:RUNHUV����WKRVH�QHZ�WR
WKH�ZRUNIRUFH�DQG�WKRVH
ZKR�KDYH�EHHQ�LQ�WKH
ZRUNIRUFH�PDQ\�\HDUV���
EHQHILW�IURP�WUDLQLQJ�DQG
QHHG�WR�FRQWLQXDOO\
XSJUDGH�WKHLU�VNLOOV�

,Q�DQ�HFRQRP\�WKDW�LV�LQ�WUDQVLWLRQ��WKH�$PHULFDQ
ZRUNHU�LV�DOVR�ILQGLQJ�WKDW�LQYHVWLQJ�LQ�HGXFDWLRQ�DQG�MRE�
UHODWHG�VNLOOV�SURYLGHV�WKH�EHVW�RSSRUWXQLW\�IRU�REWDLQLQJ
DQG�NHHSLQJ�KLJKHU�SD\LQJ��ORQJ�WHUP�MREV���<RXQJ�SHRSOH
DQG�RWKHU�ILUVW�WLPH�MRE�VHHNHUV�PXVW�KDYH�WKH�EDVLF
HGXFDWLRQ�DQG�ZRUN�UHODWHG�VNLOOV�QHHGHG�WR�JDLQ�D�IRRWKROG
LQ�WKH�MRE�PDUNHW�DQG��RYHU�WLPH��WR�KROG�RQWR�DQG�SURJUHVV
WR�EHWWHU�SD\LQJ�MREV���7KRVH�DOUHDG\�ZLWKLQ�WKH�ZRUNIRUFH
QHHG�WR�FRQWLQXDOO\�XSJUDGH�WKHLU�VNLOOV�WR�NHHS�XS�ZLWK
FKDQJHV�LQ�WHFKQRORJ\�DQG�WR�DGYDQFH�ZLWKLQ�WKHLU�FDUHHUV��
)HZ�ZRUNHUV�FDQ�H[SHFW�WR�VWD\�ZLWK�D�VLQJOH�ILUP
WKURXJKRXW�WKHLU�ZRUN�OLIH�

7KH�PRVW�HIIHFWLYH
WUDLQLQJ�LV�WKDW�ZKLFK
WDNHV�SODFH�RQ�WKH�MRE�RU
LQ�D�MRE�OLNH�VHWWLQJ�

&XUUHQW�UHVHDUFK�VKRZV�WKDW�WUDLQLQJ�LV�PRVW�HIIHFWLYH
ZKHQ�LW�WDNHV�SODFH�RQ�WKH�MRE�RU�LQ�D�MRE�OLNH�VHWWLQJ�DQG
WKDW�WKH�PRUH�WUDLQLQJ�LV�OLQNHG�WR�ZRUN��WKH�EHWWHU�WKH
UHVXOW���7UDLQLQJ�UHFHLYHG�IURP�DQ�HPSOR\HU�LV�DOVR
FRQVLGHUDEO\�PRUH�OLNHO\�WR�EH�XVHG�RQ�WKH�MRE�WKDQ�LV
WUDLQLQJ�REWDLQHG�DW�D�VFKRRO���%DVLF�VNLOOV�DUH�RIWHQ�HDVLHU�WR
OHDUQ�ZKHQ�WKH\�DUH�LQWHJUDWHG�LQWR�D�WUDLQLQJ�SURJUDP�WKDW
LV�VSHFLILF�WR�WKH�FRQWH[W�RI�D�SDUWLFXODU�MRE���(PSOR\HU�
SURYLGHG�WUDLQLQJ�PD\�DOVR�KDYH�PRUH�PRWLYDWHG�WUDLQHHV�
PRUH�HIIHFWLYH�WXWRULDO�OHDUQLQJ�PHWKRGV��DQG�PRUH
DSSURSULDWH�PDWHULDOV�DQG�HTXLSPHQW�
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7KLV�VWXG\�DVVHVVHV�WKH
H[SHULHQFHV�RI���
H[HPSODU\�(%7�SURJUDPV
���QLQH�LQYROYLQJ
SDUWQHULQJ�ZLWK�-73$��

:KLOH�FRQVLGHUDEOH�UHVHDUFK�KDV�EHHQ�FRQGXFWHG�RQ
ZRUNHU�WUDLQLQJ�LQ�UHFHQW�\HDUV��PDQ\�JDSV�UHPDLQ�LQ�RXU
NQRZOHGJH�DERXW�WUDLQLQJ��SDUWLFXODUO\�UHODWLQJ�WR�HIIHFWLYH
PHWKRGV�IRU�VWUXFWXULQJ�WUDLQLQJ�DQG�WKH�UHWXUQV�RQ
LQYHVWPHQWV�LQ�WUDLQLQJ�IRU�ILUPV�DQG�ZRUNHUV���7KLV�VWXG\���
IXQGHG�E\�WKH�(PSOR\PHQW�DQG�7UDLQLQJ�$GPLQLVWUDWLRQ�LQ
WKH�8�6��'HSDUWPHQW�RI�/DERU��'2/�����DVVHVVHV���
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H[HPSODU\�HPSOR\HU�EDVHG�WUDLQLQJ��(%7��SURJUDPV���7KLV
UHSRUW��,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��&DVH�6WXGLHV��SURYLGHV
LQ�GHSWK�GHVFULSWLRQV�DQG�DVVHVVPHQWV�RI�WKH����(%7
SURJUDPV�WKDW�ZHUH�WKH�IRFXV�RI�WKLV�VWXG\���7ZR�RWKHU
UHODWHG�UHSRUWV�KDYH�DOVR�EH�GHYHORSHG�

( ,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��%HVW�3UDFWLFHV
DVVHVVHV�DQG�V\QWKHVL]HV�ILQGLQJV�DFURVV�WKH
���(%7�SURJUDPV�VWXGLHG�DQG�SURYLGHV
UHFRPPHQGDWLRQV�RQ�HIIHFWLYH�VWUDWHJLHV�IRU
LPSOHPHQWLQJ�(%7�SURJUDPV�

( ,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��/LWHUDWXUH
5HYLHZ�V\QWKHVL]HV�ILQGLQJV�IURP�WKH�OLWHUDWXUH
RQ�(%7�SURJUDPV�

$Q�LPSRUWDQW�IRFXV�RI�HDFK�RI�WKHVH�UHSRUWV�LV�RQ�WKH
FXVWRPL]DWLRQ�RI�WUDLQLQJ�SURJUDPV�WR�PHHW�WKH�QHHGV�RI
ERWK�ILUPV�DQG�ZRUNHUV���1LQH�RI�WKH�(%7�SURJUDPV
DQDO\]HG�LQYROYHG�SDUWQHUVKLSV�EHWZHHQ�D�FRPSDQ\�DQG�-RE
7UDLQLQJ�3DUWQHUVKLS�$FW��-73$��SURJUDPV�WR�SURYLGH
FXVWRPL]HG�WUDLQLQJ�IRU�QHZ�KLUHV�WR�WKH�ILUP���7KH�RWKHU
HLJKW�SURJUDPV�GLG�QRW�FROODERUDWH�ZLWK�-73$�RQ�WKHLU�(%7
SURJUDPV���7KHVH�HLJKW�(%7�SURJUDPV��PRVWO\�SULYDWHO\�
ILQDQFHG�WKURXJK�WKH�FRPSDQ\·V�ZRUNLQJ�FDSLWDO��ZHUH
SULPDULO\�IRFXVHG�RQ�XSJUDGLQJ�WKH�VNLOOV�DQG�FRPSHWHQFLHV
RI�WKH�FRPSDQ\·V�H[LVWLQJ�ZRUNIRUFH�

6WXG\�UHVXOWV�DUH�EDVHG
RQ�D�UHYLHZ�RI�(%7
OLWHUDWXUH�DQG�FDVH�VWXGLHV
RI����H[HPSODU\�(%7
VLWHV��

7KH�VWXG\�XWLOL]HG�WZR�SULPDU\�PHWKRGRORJLHV���D
UHYLHZ�RI�WKH�UHVHDUFK�OLWHUDWXUH�RQ�HPSOR\HU�EDVHG�WUDLQLQJ
DQG����FDVH�VWXGLHV�RI�VHOHFWHG�FRPSDQLHV�VSRQVRULQJ
H[HPSODU\�(%7�SURJUDPV���7KH�UHYLHZ�RI�WKH�OLWHUDWXUH
SURYLGHV�D�VXPPDU\�RI�ERWK�WKHRUHWLFDO�DQG�HPSLULFDO
UHVHDUFK�ILQGLQJV�RQ�HPSOR\HU�EDVHG�WUDLQLQJ���)RU�H[DPSOH�
WKH�OLWHUDWXUH�UHYLHZ�DVVHVVHG�YDULRXV�GHILQLWLRQV�RI�(%7�DQG
WKHRULHV�DERXW�ZK\�HPSOR\HUV�LQYHVW�LQ�WUDLQLQJ��DV�ZHOO�DV
VXPPDUL]HG�WKH�H[WHQW�DQG�FKDUDFWHULVWLFV�RI�(%7�SURJUDPV�
LQ�WKH�8QLWHG�6WDWHV���

&DVH�VWXGLHV�RI�ILUPV�VSRQVRULQJ�(%7�SURJUDPV�DUH
EDVHG�RQ�VLWH�YLVLWV�WR�HDFK�ILUP��GXULQJ�ZKLFK�LQWHUYLHZV
ZHUH�FRQGXFWHG�ZLWK�FRPSDQ\�PDQDJHPHQW��VXSHUYLVRUV�RI
ZRUNHUV�LQ�WUDLQLQJ��LQGLYLGXDOV�SURYLGLQJ�LQVWUXFWLRQ
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�LQFOXGLQJ�LQVWUXFWRUV�DW�YRFDWLRQDO�WUDLQLQJ�LQVWLWXWLRQV��
DQG�ZRUNHUV�UHFHLYLQJ�WUDLQLQJ���,Q�FDVHV�ZKHUH�-73$
SDUWQHUHG�ZLWK�WKH�FRPSDQ\��LQWHUYLHZV�ZHUH�FRQGXFWHG
ZLWK�UHOHYDQW�DJHQF\�DGPLQLVWUDWRUV�

1RPLQDWLRQV�RI�FRPSDQLHV�ZLWK�H[HPSODU\�(%7
SURJUDPV�ZHUH�VROLFLWHG�IURP�'2/�UHJLRQDO�RIILFHV��ORFDO
-73$�6HUYLFH�'HOLYHU\�$UHDV��QDWLRQDO�RUJDQL]DWLRQV
LQYROYHG�LQ�HPSOR\PHQW�DQG�WUDLQLQJ�LVVXHV��DQG�(%7
H[SHUWV�DURXQG�WKH�FRXQWU\���7KH����FRPSDQLHV�FKRVHQ�WR
SDUWLFLSDWH�LQ�WKH�VWXG\�ZHUH�VHOHFWHG�EDVHG�RQ�D�UDQJH�RI
FULWHULD��LQFOXGLQJ�LQGXVWU\�DQG�RFFXSDWLRQV�EHLQJ�WUDLQHG�
FKDUDFWHULVWLFV�RI�ZRUNHUV�EHLQJ�WUDLQHG��VWUXFWXUH�RI�DQG
W\SHV�RI�WUDLQLQJ�EHLQJ�SURYLGHG��DQG�VRXUFHV�XVHG�LQ
ILQDQFLQJ�WKH�WUDLQLQJ��H�J���-73$�ILQDQFLQJ�YHUVXV�SULYDWH
ILQDQFLQJ����5HDGHUV�VKRXOG�QRWH�WKDW�WKH�FRPSDQLHV
VHOHFWHG�DUH�H[DPSOHV�RI�HPSOR\HU�EDVHG�WUDLQLQJ�SURJUDPV�
WKH\�DUH�QRW�QHFHVVDULO\�WKH�EHVW�WUDLQLQJ�SURJUDPV�DYDLODEOH��
,Q�DGGLWLRQ��WKH�VDPSOH�RI�WKRVH�ILUPV�FKRVHQ�ZDV�UHODWLYHO\
VPDOO�����ILUPV��DQG�ZDV�QRW�UDQGRPO\�VHOHFWHG��KHQFH��LW�LV
QRW�SRVVLEOH�WR�PDNH�VWDWLVWLFDOO\�YDOLG�JHQHUDOL]DWLRQV�WR�DOO
ILUPV���([KLELW���SURYLGHV�DQ�RYHUYLHZ�RI�WKH�FDVH�VWXG\
FRPSDQLHV�DQG�WKHLU�WUDLQLQJ�SURJUDPV���

7KH�FDVH�VWXG\�VXPPDULHV�SURYLGHG�LQ�WKLV�UHSRUW
GHVFULEH�VSHFLILF�DVSHFWV�RI�HDFK�(%7�SURJUDP��LQFOXGLQJ
ZKDW�NLQG�RI�WUDLQLQJ�LV�RIIHUHG��WKH�WUDLQLQJ�FXUULFXOXP��WKH
FRVW�RI�WKH�WUDLQLQJ��DQG�WKH�RXWFRPHV�RI�WUDLQLQJ���7KH�FDVH
VWXGLHV�DUH�RUJDQL]HG�LQWR�WZR�VHFWLRQV���WKH�ILUVW�VHFWLRQ
IRFXVHV�RQ�FRPSDQLHV�WKDW�SDUWQHUHG�ZLWK�-73$�WR�SURYLGH
WUDLQLQJ�IRU�QHZ�ZRUNHUV��DQG�WKH�VHFRQG�VHFWLRQ�IRFXVHV�RQ
FRPSDQLHV�WKDW�GLG�QRW�SDUWQHU�ZLWK�-73$��DQG�JHQHUDOO\�
SURYLGHG�SULYDWHO\�ILQDQFHG�WUDLQLQJ�IRU�LQFXPEHQW�ZRUNHUV�
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,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��&DVH�6WXGLHV �

&RPSDQ\ /RFDWLRQ ,QGXVWU\ 6HFWRU 6L]H�RI
&RPSDQ\

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

-73$�)81'('�

&�%��%DLUG 0LOZDXNHH�
:,

0DQXIDFWXULQJ )RU�SURILW 0 -73$�IXQGHG�WUDLQLQJ�LQ�SULQWLQJ��ELQGLQJ��DQG
PRXQWLQJ���*UDSKLFV�$UW�,QVWLWXWH�SURYLGHV�WKH
WUDLQLQJ�

+DUULQJWRQ�+RVSLWDO 6RXWKEULGJH�
0$

+HDOWK�&DUH 1RQ�SURILW 0 +DUULQJWRQ�+RVSLWDO�WUDLQV�-73$�SDUWLFLSDQWV
WR�EH�KRPH�KHDOWK�FDUH�DLGHV�WKURXJK
FODVVURRP�DQG�RQ�WKH�MRE�WUDLQLQJ�XVLQJ
KRVSLWDO�VWDII�

1HLJKERU&DUH
3KDUPDFLHV

%DOWLPRUH�
0'

+HDOWK�FDUH��UHWDLO
VDOHV

)RU�SURILW / -73$�IXQGHG�WUDLQLQJ�IRU�SKDUPDF\
WHFKQLFLDQV���7UDLQLQJ�SURYLGHG�E\�ORFDO
FRPPXQLW\�FROOHJH���7UDLQLQJ�LV�FXVWRPL]HG�WR
QHHGV�RI�WKH�HPSOR\HU�DQG�IRFXVHV�RQ
UHFUXLWLQJ�DQG�WUDLQLQJ�QHZ�ZRUNHUV�

3DFLILF�1:�)HGHUDO
&UHGLW�8QLRQ

3RUWODQG��25 %DQNLQJ 1RQ�SURILW 6 -73$�IXQGHG�WUDLQLQJ�IRU�PHPEHU�VHUYLFHV
UHSUHVHQWDWLYHV�IRU�D�FRQVRUWLXP�RI���FUHGLW
XQLRQV�LQ�3RUWODQG���7UDLQHHV�DUH�DOO�2OGHU
:RUNHUV��RYHU�������7UDLQLQJ�SURYLGHG�E\
*RRGZLOO�,QGXVWULHV�

3HS�%R\V
&RUSRUDWLRQ

/RV�$QJHOHV�
&$

5HWDLO�VDOHV )RU�SURILW / -73$�IXQGHG�WUDLQLQJ�IRU�FDVKLHUV��FXVWRPHU
VHUYLFH�UHSUHVHQWDWLYHV��DQG�VDOHV
UHSUHVHQWDWLYHV���7UDLQHHV�DUH�KLUHG�IURP�ORFDO
FRPPXQLWLHV�LQ�ZKLFK�QHZ�3HS�%R\V�VWRUHV�DUH
RSHQHG���7KH�8UEDQ�/HDJXH·V�$XWRPRWLYH
7UDLQLQJ�&HQWHU�SURYLGHV�WKH�WUDLQLQJ�
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&RPSDQ\ /RFDWLRQ ,QGXVWU\ 6HFWRU 6L]H�RI
&RPSDQ\

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��&DVH�6WXGLHV �

6ROHFWURQ 6DQ�-RVH��&$ 0DQXIDFWXULQJ )RU�SURILW / -73$�IXQGHG�WUDLQLQJ��LQ�WKH�ILHOG�RI�VXUIDFH
PRXQW�SLQ�WKURXJK�KROH�DVVHPEO\�IRU
HOHFWURQLFV�PDQXIDFWXULQJ���7KH�&HQWHU�IRU
7UDLQLQJ�DQG�&DUHHUV�SURYLGHV�WKH�WUDLQLQJ�

7HPSV3OXV�
6WDIILQJ�6ROXWLRQV

&OHYHODQG�
2+

7HPSRUDU\
VHUYLFHV

)RU�SURILW 0 -2%6�DQG�-73$�IXQGHG�WUDLQLQJ�IRU�3&
VSHFLDOLVWV���7UDLQLQJ�SURYLGHG�E\�7HPSV3OXV
VLVWHU�FRPSDQ\��-3&�/HDUQLQJ�&HQWHUV�

:LVFRQVLQ�(OHFWULFDO
3RZHU�&RPSDQ\

0LOZDXNHH�
:,

8WLOLW\� 3XEOLF / -73$�IXQGHG�WUDLQLQJ��IRU�HQWU\�OHYHO�OLQH
PHFKDQLFV�LQ�0LOZDXNHH�DUHD���3URJUDP
LQWHQGHG�WR�LQFUHDVH�HPSOR\HH�GLYHUVLW\�DQG
UHWHQWLRQ���0LOZDXNHH�$UHD�7HFKQLFDO�&ROOHJH
SURYLGHV�WKH�WUDLQLQJ�

<XPD��(OHPHQWDU\
6FKRRO�'LVWULFW�

<XPD��$= 7UDQVSRUWDWLRQ 3XEOLF 6 -73$�IXQGHG�WUDLQLQJ�IRU�VFKRRO�EXV�GULYHUV��
6FKRRO�GLVWULFW�SURYLGHV�WKH�WUDLQLQJ�DQG
FXUULFXOXP�GHYHORSPHQW��WUDLQHHV�UHFHLYH
FRPPHUFLDO�GULYHUV·�OLFHQVHV�DW�WKH�HQG�RI
WUDLQLQJ�

121�-73$

)81'('

7KH�%RHLQJ
&RPSDQ\

6HDWWOH��:$ 0DQXIDFWXULQJ )RU�SURILW / 7KH�4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP
SURYLGHV�WXLWLRQ�UHLPEXUVHPHQW�DQG�WUDLQLQJ�WR
XQLRQ�HPSOR\HHV���7UDLQLQJ�LQFOXGHV�EDVLF
VNLOOV�WUDLQLQJ�LQ�DQ�RQ�VLWH�FRPSXWHU�ODE�DQG
WHFKQLFDO�VNLOOV�WUDLQLQJ���

(OJDU�&RUSRUDWLRQ 6DQ�'LHJR�
&$

0DQXIDFWXULQJ )RU�SURILW 0 7UDLQLQJ�IXQGHG�E\�&DOLIRUQLD·V�(PSOR\PHQW
7UDLQLQJ�3DQHO�3URJUDP���5HWUDLQLQJ�SURYLGHG
IRU�����RI�H[LVWLQJ�ZRUNIRUFH�WR�XSJUDGH�VNLOOV�
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&RPSDQ\ /RFDWLRQ ,QGXVWU\ 6HFWRU 6L]H�RI
&RPSDQ\

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

,QYROYLQJ�(PSOR\HUV�LQ�7UDLQLQJ��&DVH�6WXGLHV �

)LQDQFLDO�3DUWQHUV 6SULQJILHOG�
0$

%DQNLQJ )RU�SURILW 0 7UDLQLQJ�IRU�QHZ�DQG�H[LVWLQJ�EDQN�HPSOR\HHV
E\�VHSDUDWH�GLYLVLRQ�VHW�XS�WR�KDQGOH�EXVLQHVV
VHUYLFHV�DQG�WUDLQLQJ�

*RRGZLQ�+RXVH
5HWLUHPHQW
&RPPXQLW\

)DOOV�&KXUFK�
9$

+HDOWK�&DUH 1RQ�SURILW / (QJOLVK�DV�D�6HFRQG�/DQJXDJH�WUDLQLQJ
SURYLGHG�E\�D�ORFDO�ZRUNSODFH�OLWHUDF\�SURYLGHU
����ODQJXDJHV�VSRNHQ�E\�HPSOR\HHV��

*5�6SULQJ�DQG
6WDPSLQJ�

*UDQG�5DSLGV�
0,

0DQXIDFWXULQJ )RU�SURILW 0 ([WHQVLYH�RULHQWDWLRQ�DQG�RQ�WKH�MRE�WUDLQLQJ
IRU�QHZ�HPSOR\HHV�SOXV�PDQGDWRU\�/LIHORQJ
/HDUQLQJ�VHPLQDUV�HYHU\���ZHHNV�IRU�DOO
HPSOR\HHV�

/XFDV�$HURVSDFH -DPHVWRZQ�
1'

0DQXIDFWXULQJ )RU�SURILW 0 2Q�WKH�MRE�WUDLQLQJ�DV�ZHOO�DV�FODVVURRP
WUDLQLQJ�SURYLGHG�E\�LQ�KRXVH�H[SHUWV�DQG
FRQWUDFWHG�RXW�WR�D�ORFDO�YRFDWLRQDO�VFKRRO��
7XLWLRQ�UHLPEXUVHPHQW�SURJUDP�ZLWK�QR
DQQXDO�OLPLWV�

70, 'LFNLQVRQ�
1'

0DQXIDFWXULQJ )RU�SURILW 0 2Q�WKH�MRE�WUDLQLQJ��FURVV�WUDLQLQJ��DQG�WXLWLRQ
UHLPEXUVHPHQW�SURJUDP���7UDYHO�IRU�HPSOR\HHV
WR�IRUHLJQ�FRXQWULHV�DQG�RWKHU�VWDWHV�WR�OHDUQ
QHZ�PDQXIDFWXULQJ�WHFKQLTXHV�

8QLV\V %LVPDUFN��1' )LQDQFLDO�VHUYLFHV )RU�SURILW 0 +LUHG�DOO�QHZ�HPSOR\HHV�IRU�QHZ�EXVLQHVV
FHQWHU�LQ�%LVPDUFN���$OVR�H[WHQVLYH�WHDP
EXLOGLQJ�WUDLQLQJ�WR�LQVWLWXWH�KLJK�SHUIRUPDQFH
WHDP�EDVHG�ZRUNSODFH�

1RWH���6L]H�RI�&RPSDQ\�LV�FODVVLILHG�DV�6��0��RU�/����VPDOO��PHGLXP��RU�ODUJH���6PDOO�ILUPV�KDYH������RU�IHZHU�HPSOR\HHV��PHGLXP�ILUPV�KDYH���������HPSOR\HHV��DQG�ODUJH�ILUPV
KDYH�PRUH�WKDQ�����HPSOR\HHV���)LUPV�DUH�FODVVLILHG�DFFRUGLQJ�WR�WKH�VL]H�RI�WKH�HVWDEOLVKPHQW�ZH�YLVLWHG���)RU�H[DPSOH��WKH�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU�RI�8QLV\V�KDG
DERXW�����HPSOR\HHV��PDNLQJ�LW�D�PHGLXP�VL]HG�ILUP���8QLV\V�&RUSRUDWLRQ��KRZHYHU��LV�D�PXOWLQDWLRQDO�FRPSDQ\�ZLWK�WKRXVDQGV�RI�HPSOR\HHV�ZRUOGZLGH�
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6XPPDU\

&�'��%DLUG�DQG�&RPSDQ\�PDQXIDFWXUHV�WHPSRUDU\�SRLQW�RI�SXUFKDVH�GLVSOD\V�IRU
WKH�SULQWLQJ�LQGXVWU\�LQ�:HVW�$OOLV��:LVFRQVLQ���&�'��%DLUG�VHUYHV�DV�DQ�DQFKRU

FRPSDQ\�IRU�D�-73$�FXVWRPL]HG�WUDLQLQJ�WKDW�WUDLQV�HQWU\�OHYHO�HPSOR\HHV�LQ�SULQWLQJ�DQG
ELQGLQJ�VNLOOV���7KH�WUDLQLQJ�LV�SURYLGHG�E\�WKH�*UDSKLF�$UWV�,QVWLWXWH��D�XQLRQ�VSRQVRUHG
WHFKQLFDO�VFKRRO���&�'��%DLUG�VHUYHV�DV�DQFKRU�FRPSDQ\�WR�WKH�WUDLQLQJ�FODVV��KDV�LQSXW�LQWR
WKH�FXUULFXOXP��DQG�LQWHUYLHZV�DQG�KLUHV�WUDLQLQJ�JUDGXDWHV���7KH�FRPSDQ\�KDV�QRW�PDGH�D
ILUP�FRPPLWPHQW�WR�KLUH�WUDLQHHV��EXW�EHOLHYHV�LW�ZLOO�KLUH�PRVW�RU�DOO�RI�WKH�VXFFHVVIXO
JUDGXDWHV�RI�WKH�SURJUDP�

'HVFULSWLRQ�RI�WKH�&RPSDQ\

&�'��%DLUG��DQ����\HDU�ROG�SULQWLQJ�FRPSDQ\��PDNHV�WHPSRUDU\�SRLQW�RI�SXUFKDVH
GLVSOD\V��VXFK�DV���'�PRYLH�DGYHUWLVHPHQWV��SURPRWLRQDO�SURGXFW�GLVSOD\V��DQG

RWKHU�LWHPV�LQFOXGLQJ�GULQN�FRDVWHUV�ZLWK�DGYHUWLVHPHQWV���7KH�FRPSDQ\�ELQGV�DQG�PRXQWV
SULQWHG�PDWHULDO�DQG�XVHV�VXEFRQWUDFWRUV�WR�SULQW�WKH�PDWHULDO���

&�'��%DLUG·V�SODQW�LV�ORFDWHG�LQ�:HVW�$OOLV��D�VXEXUE�RI�0LOZDXNHH��DQG�LV�WKH�ODUJHVW
PDQXIDFWXUHU�LQ�WKH�:HVW�$OOLV�DUHD���,Q�WKH�SDVW�IHZ�\HDUV��WKH�FRPSDQ\�KDV�JURZQ�IURP����
HPSOR\HHV�WR�PRUH�WKDQ�������+RZHYHU��WKH�FRPSDQ\�H[SHULHQFHV�D�KLJK�WXUQRYHU�UDWH�ZLWK
DSSUR[LPDWHO\�����SHUVRQV�OHDYLQJ�WKH�FRPSDQ\�HDFK�\HDU�DQG�LV�LQ�FRQVWDQW�QHHG�RI�QHZ�
VNLOOHG�HPSOR\HHV��

$OWKRXJK�WKH�SODQW�GRHV�QRW�XWLOL]H�PDQ\�FRPSXWHU�RSHUDWHG�PDFKLQHV��HPSOR\HHV
PXVW�KDYH�WKH�WHFKQLFDO�VNLOOV�WR�RSHUDWH�WKH�ELQGLQJ�DQG�PRXQWLQJ�PDFKLQHV��WKHVH�VNLOOV
LQFOXGH�D�NQRZOHGJH�RI�WKH�PDFKLQH�RSHUDWLRQ�DQG�PDWK��EHLQJ�DEOH�WR�UHDG�D�UXOHU�DQG�PDNH
SUHFLVH�PHDVXUHPHQWV��IRU�H[DPSOH���

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

&�'��%DLUG�KDV�D�KLJK�UDWH�RI�HPSOR\HH�WXUQRYHU�DQG�QHHGV�WR�KLUH�QHZ�HQWU\�OHYHO
HPSOR\HHV�HDFK�\HDU���2Q�WKH�MRE�WUDLQLQJ��KRZHYHU��IRU�XQVNLOOHG�ZRUNHUV�WDNHV

WKUHH�WR�IRXU�\HDUV���7KH�WUDLQLQJ�SURJUDP�SURYLGHV�ZRUNHUV�ZLWK�WKH�QHHGHG�VNLOOV�LQ�D�PXFK
VKRUWHU�WLPH�IUDPH��
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'HVFULSWLRQ�RI�WKH�7UDLQLQJ�3URJUDP

&�'��%DLUG�DQG�&RPSDQ\�VHUYHV�DV�WKH�DQFKRU�FRPSDQ\�IRU�D�-73$�VSRQVRUHG
SULQWLQJ�DQG�ELQGLQJ�WUDLQLQJ�SURJUDP���$V�DQFKRU�FRPSDQ\��&�'��%DLUG�OHQGV�LWV

QDPH�DQG�SUHVWLJH�WR�WKH�WUDLQLQJ�SURJUDP�DQG�KDV�ILUVW�FKRLFH�WR�KLUH�WUDLQLQJ�JUDGXDWHV��
-73$�XVHV�WKH�QDPH�UHFRJQLWLRQ�RI�WKH�DQFKRU�FRPSDQ\�WR�ILQG�MREV�IRU�JUDGXDWHV�QRW�KLUHG
E\�WKH�DQFKRU�FRPSDQ\���,Q�������&�'��%DLUG�EHFDPH�WKH�DQFKRU�FRPSDQ\�IRU�WKH�SULQWLQJ
WUDLQLQJ�SURJUDP��DQG��LQ�SUHYLRXV�\HDUV��KLUHG�JUDGXDWHV�RI�WKH�SURJUDP�ZKHQ�DQRWKHU
FRPSDQ\�VHUYHG�DV�WKH�DQFKRU���

$V�DQFKRU�FRPSDQ\��&�'��%DLUG�LQWHUYLHZV�DSSOLFDQWV�IRU�WKH�WUDLQLQJ�SURJUDP�DQG��LQ
FRQMXQFWLRQ�ZLWK�WKH�WUDLQLQJ�SURYLGHU��VHOHFWV�WKRVH�-73$�SDUWLFLSDQWV�WKH\�EHOLHYH�ZLOO�EH
JRRG�WUDLQHHV�DQG�JRRG�HPSOR\HHV���7KH�FXUUHQW�WUDLQLQJ�SURJUDP��VWLOO�LQ�SURJUHVV�DW�WKH�WLPH
RI�WKH�VLWH�YLVLW��LV�WKH�ILUVW�IRU�ZKLFK�%DLUG�KDV�VHUYHG�DV�DQFKRU�FRPSDQ\���%DLUG�LQWHUYLHZHG
������DSSOLFDQWV�DQG�VHOHFWHG������7ZHQW\�DSSOLFDQWV�EHJDQ�WKH�WUDLQLQJ��DQG����DUH�VWLOO�LQ
WUDLQLQJ���7KH�FRPSDQ\�GRHV�QRW�PDNH�D�IRUPDO�FRPPLWPHQW�WR�KLUH�WUDLQHHV��WKRXJK�
EHFDXVH�RI�LWV�FRQVWDQW�QHHG�IRU�QHZ�VNLOOHG�HPSOR\HHV��%DLUG�DQWLFLSDWHV�KLULQJ�PRVW�RI�WKH
VXFFHVVIXO�WUDLQHHV���

7UDLQHHV�DUH�JLYHQ�D�PRUH�LQWHQVLYH��ILQDO�LQWHUYLHZ�GXULQJ�WKH�ODVW�ZHHN�RI�WUDLQLQJ
DQG�D�WRXU�RI�WKH�SODQW���7KH�WRXU�RI�WKH�SODQW�VHUYHV�WR�OHW�WKH�WUDLQHHV�VHH�ZKHUH�WKH\�PLJKW
EH�ZRUNLQJ�DQG�JHW�DQ�LGHD�RI�WKH�W\SH�RI�ZRUN�WKH\�ZLOO�EH�GRLQJ�

,Q�������WKH�WUDLQLQJ�SURJUDP�RSHUDWHG�ZLWK�DQRWKHU�FRPSDQ\�VHUYLQJ�DV�DQFKRU��
7HQ�SDUWLFLSDQWV�EHJDQ�WKH�WUDLQLQJ�DQG�DOO�FRPSOHWHG�WKH�SURJUDP��QLQH�ZRPHQ�DQG�RQH
PDQ����%DLUG�KLUHG�HLJKW�RI�WKH����JUDGXDWHV��ILYH�ZHUH�VWLOO�HPSOR\HG�ZLWK�WKH�FRPSDQ\�D
\HDU�ODWHU��WZR�ZHUH�ILUHG�IRU�DWWHQGDQFH�SUREOHPV�DQG�RQH�OHIW�IRU�DQRWKHU�MRE��

7KH�WUDLQLQJ�LV�FRQGXFWHG�E\�WKH�0LOZDXNHH�*UDSKLF�$UWV�,QVWLWXWH��0*$,���D�ORFDO
XQLRQ�VSRQVRUHG�LQGXVWU\�WHFKQLFDO�VFKRRO���$OWKRXJK�0*$,�KDV�SULPDU\�UHVSRQVLELOLW\�IRU
FXUULFXOXP�GHYHORSPHQW��%DLUG��DV�DQFKRU�FRPSDQ\��PDNHV�VXJJHVWLRQV�IRU�FKDQJHV�LQ�WKH
FXUULFXOXP�WR�FXVWRPL]H�LW�WR�PHHW�LWV�QHHGV�IRU�WUDLQHG�HPSOR\HHV���&ODVVHV�DUH�KHOG�DW�0*$,
DQG�LQFOXGH�ERWK�FODVVURRP�LQVWUXFWLRQ�DQG�SUDFWLFDO��KDQGV�RQ�H[SHULHQFH�

7UDLQHHV�IURP�WKH�*UDSKLFV�$UWV�,QVWLWXWH�SURJUDP�EHJLQ�ZRUN�DW�%DLUG�DW�������SHU
KRXU����������SHU�KRXU�PRUH�WKDQ�RWKHU�HQWU\�OHYHO�ZRUNHUV���5DLVHV�DW�WKH�FRPSDQ\�DUH�EDVHG
RQ�PHULW�UDWKHU�WKDQ�DQQXDO�FRVW�RI�OLYLQJ�LQFUHDVHV��DQG�RQH�WUDLQHH�LQFUHDVHG�KLV�ZDJHV�WR
������LQ�OHVV�WKDQ�D�\HDU���7UDLQHHV�UHFHLYH�IXOO�EHQHILWV�DIWHU�D����GD\�SUREDWLRQ�SHULRG�

)HHV�DQG�&RVWV

7KH�3,&�SD\V�WKH�IXOO�FRVW�RI�WKH�FRXUVH����DERXW���������IRU�WKH�WZR�FRXUVHV
FXUUHQWO\�RSHUDWLQJ��RU���������SHU�SDUWLFLSDQW�����7KH�3,&�UHIHUV�ERWK�-73$�7LWOH�,,�$�DQG
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-2%6�SDUWLFLSDQWV�WR�WKH�WUDLQLQJ�DQG�XVHV�IXQGV�IURP�ERWK�SURJUDPV�WR�SD\�SDUWLFLSDQWV·
WXLWLRQ���:KHQ�DSSOLFDEOH��WKH�3,&�GXDO�HQUROOV�SDUWLFLSDQWV��-2%6�SDUWLFLSDQWV�DUH�HOLJLEOH
IRU�FKLOG�FDUH�DQG�WUDQVSRUWDWLRQ�DVVLVWDQFH����0DWHULDOV�DQG�HTXLSPHQW�DUH�SURYLGHG�E\
0*$,�DQG�FRPSDQLHV�DIILOLDWHG�ZLWK�WKH�,QVWLWXWH��

�7KH�7UDLQLQJ�3URYLGHU

7KH����\HDU�ROG�0LOZDXNHH�*UDSKLFV�$UWV�,QVWLWXWH�LV�D�WUDLQLQJ�LQVWLWXWH�MRLQWO\
VSRQVRUHG�E\�SULQWLQJ�LQGXVWU\�PDQDJHPHQW�DQG�XQLRQV���7KH�,QVWLWXWH�LV�NQRZQ�WKURXJKRXW
WKH�0LOZDXNHH�DUHD�DV�SURGXFLQJ�TXDOLW\�JUDGXDWHV�DQG�KDV�D�VWDWH�RI�WKH�DUW�IDFLOLW\
VXSSRUWHG�E\�WXLWLRQ��PHPEHU�FRPSDQ\�FRQWULEXWLRQV��DQG�GRQDWLRQV�RI�PDWHULDOV�DQG
HTXLSPHQW�E\�FRPSDQLHV�DQ[LRXV�WR�DGYHUWLVH�WKHLU�SURGXFWV�DQG�E\�FRPSDQLHV�UHSODFLQJ
ROGHU�HTXLSPHQW���7KH�VWDWH�RI�WKH�DUW�HTXLSPHQW�DOORZV�VWXGHQWV�WR�OHDUQ�SULQWLQJ
SURGXFWLRQ�PHWKRGV�´KDQGV�RQ�µ��

7KH�,QVWLWXWH�LV�D�XQLRQ�WUDLQLQJ�LQVWLWXWH��DQG�XQLRQ�FRPSDQLHV�DUH�PHPEHUV�RI�WKH
LQVWLWXWH���$V�PHPEHUV��WKH\�PDNH�DQQXDO�PHPEHU�FRQWULEXWLRQV�DQG�UHFHLYH�ORZHU�WXLWLRQ
FKDUJHV�IRU�WKHLU�HPSOR\HHV���2WKHU�FRPSDQLHV�FDQ�VHQG�HPSOR\HHV�WR�WKH�,QVWLWXWH��EXW�WKH\
SD\�WKH�IXOO�WXLWLRQ�UDWH���$ERXW����SHUFHQW�RI�WKH�,QVWLWXWH
V�VWXGHQWV�DUH�IURP�PHPEHU
FRPSDQLHV��&RXUVHV�DW�WKH�,QVWLWXWH�DUH�RSHQ�WR�DOO�SHUVRQV��EXW�SULRULW\�LV�JLYHQ�WR�HPSOR\HHV
RI�PHPEHU�FRPSDQLHV���$ERXW�����VWXGHQWV�WDNH�FRXUVHV�HDFK�VHPHVWHU��DQG����SHUFHQW�DUH
HPSOR\HG�IXOO�WLPH�ZLWK�ORFDO�SULQWLQJ�FRPSDQLHV�

*HQHUDO�FRXUVHV�SURYLGHG�E\�WKH�,QVWLWXWH�LQFOXGH��6XUYH\�RI�/LWKRJUDSK\�
,QWURGXFWLRQ�WR�0DF,QWRVK��GHVNWRS�SXEOLVKLQJ�VRIWZDUH�SURJUDPV��GLJLWDO�LPDJLQJ�DQG
VFDQQLQJ��SODWHPDNLQJ��RIIVHW�SUHVV��WKHRU\�RI�OLJKW�DQG�FRORU��PDWK�IRU�WKH�JUDSKLF�DUWV��DQG
ELQGLQJ�DQG�ILQLVKLQJ�

7KH�VFKRRO�JXDUDQWHHV�MREV�WR�LWV�VWXGHQWV�EHFDXVH�VR�PDQ\�SULQWLQJ�FRPSDQLHV�LQ�WKH
DUHD�DUH�LQ�QHHG�RI�VNLOOHG�PDFKLQH�RSHUDWRUV�

&XUULFXOXP

�7KH�&�'��%DLUG�DQG�-73$�WUDLQLQJ�LV�D����ZHHN������KRXU�FRXUVH�IRFXVLQJ�RQ�DQ
LQWURGXFWLRQ�WR�WKH�SULQWLQJ�LQGXVWU\���:KHQ�%DLUG�EHFDPH�WKH�DQFKRU�FRPSDQ\�IRU�WKH
FRXUVH��WKH�FRPSDQ\�UHTXHVWHG�WKDW�WKH�FXUULFXOXP�LQFOXGH�PRUH�LQVWUXFWLRQ�LQ�PDWK�DQG
ELQGLQJ�DQG�ILQLVKLQJ�ZRUN���$�PDWK�FODVV�ZDV�DGGHG�WKDW�ZDV�YHU\�SRSXODU�ZLWK�WKH�VWXGHQWV
DQG�LQFOXGHG�WRSLFV�VXFK�DV�PHDVXULQJ�DQG�XVLQJ�D�UXOHU���%DLUG�DOVR�UHTXHVWHG�WKDW�WKH�FRXUVH
LQFOXGH�OHVV�FRPSXWHU�LQVWUXFWLRQ�EHFDXVH�WKH�FRPSDQ\�GRHV�QRW�XVH�PDQ\�FRPSXWHUV�LQ
SURGXFWLRQ�

7KH�FRXUVH�FXUULFXOXP�LQFOXGHV�



&�'��%DLUG�DQG�&RPSDQ\ �

� KLVWRU\�RI�SULQWLQJ�

� SULQWLQJ�SURFHVVHV��OHWWHU�SUHVV��OLWKRJUDSK\��IOH[RJUDSKLF��URWRJUDYXUH��DQG�VFUHHQ
SULQWLQJ��

� VDIHW\�

� SDVWH�XS�DQG�GHVLJQ�

� SURFHVV�FDPHUD�SKRWRJUDSK\�DQG�ILOP�DVVHPEO\�VWULSSLQJ�

� WKHRU\�RI�OLJKW�DQG�FRORU�

� GHVNWRS�SXEOLVKLQJ�

� SDSHU�DQG�LQN�PDNLQJ�

� SODWH�PDNLQJ��DQG

� SUHVV�RSHUDWLRQV�

3DUWLFLSDQW�5HFUXLWLQJ

3DUWLFLSDQWV�IRU�WKH�FXVWRPL]HG�SULQWLQJ�WUDLQLQJ�SURJUDP�DUH�UHFUXLWHG�E\�WKH�3,&
WKURXJK�LWV�UHJXODU�-73$�DQG�-2%6�UHFUXLWPHQW�HIIRUWV���,QWHUHVWHG�SHUVRQV�FDQ

DSSO\�IRU�-73$�DW�RQH�RI�:LVFRQVLQ·V�IRXU�MRE�FHQWHUV���$IWHU�D�WZR�ZHHN�DVVHVVPHQW�DQG
RULHQWDWLRQ�SURFHVV��SHUVRQV�LQWHUHVWHG�LQ�WKH�SULQWLQJ�WUDLQLQJ�SURJUDP�DUH�UHIHUUHG�WR�WKH
DQFKRU�FRPSDQ\�DQG�0*$,�IRU�DQ�LQWHUYLHZ�DQG�RULHQWDWLRQ���2QO\�SHUVRQV�VHOHFWHG�E\�WKH
DQFKRU�FRPSDQ\��%DLUG��DQG�0*$,�FDQ�HQWHU�WKH�WUDLQLQJ�SURJUDP�

7KH�RQH�GD\�RULHQWDWLRQ�LV�SUHVHQWHG�E\�0*$,��&�'��%DLUG��DQG�WKH�3,&�DQG�LQFOXGHV
D�GLVFXVVLRQ�RI�WKH�UHTXLUHPHQWV�SDUWLFLSDQWV�PXVW�PHHW�WR�HQWHU�WKH�SULQWLQJ�WUDLQLQJ
SURJUDP�

� KDYH�D�KLJK�VFKRRO�GLSORPD�RU�*('��

� XQGHUJR�D�EDFNJURXQG�FKHFN�

� SDVV�DQ�DVVHVVPHQW�WHVW�

� SDVV�D�GUXJ�VFUHHQLQJ��DQG�



&�'��%DLUG�DQG�&RPSDQ\ �

� EH�-73$�RU�-2%6�HOLJLEOH�

2XWFRPHV�RI�WKH�7UDLQLQJ

$OWKRXJK�WKH�ILUVW�WUDLQLQJ�FODVV�IRU�ZKLFK�%DLUG�VHUYHG�DV�DQFKRU�FRPSDQ\�ZDV�QRW
FRPSOHWHG�DW�WKH�WLPH�RI�WKH�VLWH�YLVLW��%DLUG�KDG�KLUHG�WUDLQHHV�IURP�D�SUHYLRXV

FODVV���2I�WKH�HLJKW�SHUVRQV�KLUHG��ILYH�ZHUH�VWLOO�HPSOR\HG�ZLWK�%DLUG�DIWHU�RQH�\HDU��D���
SHUFHQW�UHWHQWLRQ�UDWH����6XSHUYLVRUV�RI�WKH�WUDLQHHV�EHOLHYHG�WKDW�WUDLQHHV�ZHUH�ZHOO�SUHSDUHG
IRU�WKHLU�MREV�DQG�WKDW�WKHLU�ZRUN�DWWLWXGHV�ZHUH�PXFK�EHWWHU�WKDQ�WKRVH�RI�SHUVRQV�KLUHG�RII
WKH�VWUHHW�RU�IURP�RWKHU�WUDLQLQJ�SURJUDPV�

$Q�XQH[SHFWHG�RXWFRPH�RI�WKH�WUDLQLQJ�ZDV�LWV�HIIHFW�RQ�H[LVWLQJ�HPSOR\HHV���$W�ILUVW�
HPSOR\HHV��HVSHFLDOO\�WKRVH�ZKR�KDG�EHJXQ�ZRUN�DW�%DLUG�PDNLQJ�WKH�HQWU\�OHYHO�ZDJH�RI
������SHU�KRXU��ZHUH�UHVHQWIXO�RI�WKH�QHZO\�KLUHG�WUDLQHHV�DQG�WKHLU�������SHU�KRXU�SD\�UDWH��
+RZHYHU��EHFDXVH�WKH�WUDLQHHV�ZHUH�PRWLYDWHG�WR�OHDUQ�PRUH�DQG�DGYDQFH�RQ�WKH�SURGXFWLRQ
IORRU��WKH\�TXLFNO\�UHFHLYHG�PHULW�UDLVHV��WKHVH�UDLVHV�DQG�WKH�LQLWLDWLYH�VKRZQ�E\�WKH�QHZ
WUDLQHHV�LQVSLUHG�H[LVWLQJ�ZRUNHUV�WR�VKRZ�VLPLODU�LQLWLDWLYH�WR�HDUQ�PHULW�UDLVHV�

&RQFOXVLRQ

7KH�-73$�WUDLQLQJ�SURJUDP�DOORZHG�%DLUG�WR�KLUH�ZHOO�WUDLQHG�HQWU\�OHYHO�ZRUNHUV�DW
D�ORZ�FRVW�WR�WKH�FRPSDQ\���7KH����ZHHN�WUDLQLQJ�SURJUDP�SURYLGHG�VNLOOV�WR�WKH

VWXGHQWV�WKDW�ZRXOG�WDNH�WKHP�WKUHH�WR�ILYH�\HDUV�WR�SLFN�XS�RQ�WKH�MRE���

7KH�FRPSDQ\�DOVR�QRWHG�WKDW�KLULQJ�WUDLQHHV�DW�������SHU�KRXU�ZDV�PRUH�FRVW�HIIHFWLYH
WKDQ�KLULQJ�RWKHUV�DW�WKH�QRUPDO�VWDUWLQJ�ZDJH�RI�������SHU�KRXU�DQG�VSHQGLQJ�VHYHUDO�\HDUV
WUDLQLQJ�WKHP�RQ�WKH�MRE�

:KLOH�-73$�EHOLHYHG�WKHUH�WR�EH�D�ILUP�KLULQJ�FRPPLWPHQW�RQ�WKH�SDUW�RI�&�'��%DLUG�
WKH�FRPSDQ\�ZDV�DGDPDQW�WKDW�LW�KDG�PDGH�QR�VXFK�FRPPLWPHQW���7KH�FRPSDQ\�VHHPHG
UHWLFHQW�WR�FRPPLW�LWVHOI�EXW�ZLOOLQJ�WR�KLUH�PRVW�RU�DOO�RI�WKH�WUDLQHHV�DQG�WR�OHQG�LWV�QDPH�WR
WKH�WUDLQLQJ�SURJUDP���7KH�FRPSDQ\�ZDV�DOVR�YHU\�SURXG�RI�WKH�WUDLQHHV�DQG�WKHLU
DFFRPSOLVKPHQWV�RQ�WKH�MRE�

&RQWDFW���
&�'��%DLUG�DQG�&RPSDQ\
�����:���5RJHUV�6WUHHW
:HVW�$OOLV��:LVFRQVLQ������
������������
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6XPPDU\

7KH�+RPH�+HDOWK�$LGH�7UDLQLQJ�3URJUDP�LQ�6RXWKEULGJH��0DVVDFKXVHWWV�LV�D�VHYHQ
ZHHN�FRXUVH�GHYHORSHG�MRLQWO\�E\�WKH�0DF.LQQRQ�7UDLQLQJ�&HQWHU��D�ORFDO�-73$

JUDQWHH��SULPDULO\�DV�DQ�LQWDNH�FHQWHU���DQG�+DUULQJWRQ�0HPRULDO�+RVSLWDO���7KH�SURJUDP
EHJDQ�LQ�-XO\��������7KH�([HFXWLYH�'LUHFWRU�RI�0DF.LQQRQ�KDG�FRQGXFWHG�D�ORFDO�DUHD
DVVHVVPHQW�RI�WKH�ODERU�PDUNHW�DQG�HPSOR\HU�ODERU�QHHGV���+H�FRQILUPHG�WKDW�WKH�KHDOWK�FDUH
VHFWRU�ZDV�H[SHFWHG�WR�FRQWLQXH�WR�JURZ��PHW�ZLWK�UHSUHVHQWDWLYHV�RI�VHYHUDO�DUHD�KRVSLWDOV�
DQG�GHWHUPLQHG�WKDW�WKHUH�ZDV�DQ�XQPHW�QHHG�IRU�ZRUNHUV�LQ�WKH�KRPH�KHDOWK�FDUH
RFFXSDWLRQV���8VLQJ�WKH�VWDWH·V�$OOLHG�+HDOWK�3URJUDP�WUDLQLQJ�FXUULFXOXP��REWDLQHG�WKURXJK
WKH�0DVVDFKXVHWWV�&RXQFLO�IRU�+RPH�&DUH�$LGH�6HUYLFHV��KH�VXEPLWWHG�D�SURSRVDO�WR�WKH
5HJLRQDO�(PSOR\PHQW�%RDUG��-73$�DGPLQLVWUDWRU��DQG�UHFHLYHG�D�FRQWUDFW�WR�VHUYH���
SHUVRQV�LQ������DQG����LQ�������VL[�F\FOHV�D�\HDU��ZLWK�EHWZHHQ�VL[�DQG����WUDLQHHV�SHU
F\FOH��

7KH�IXQGLQJ�LV�VSOLW�DERXW�HYHQO\�EHWZHHQ�-73$�DQG�-2%6��ZLWK�DGGLWLRQDO�LQ�NLQG
FRQWULEXWLRQV�IURP�+DUULQJWRQ�0HPRULDO�+RVSLWDO���+DUULQJWRQ·V�+RPH�&DUH�'LYLVLRQ
KHOSHG�GHYHORS�WKH�SURJUDP��ZKLFK�FRQVLVWV�RI�ILYH�ZHHNV�RI�FODVVURRP�LQVWUXFWLRQ�DQG�WZR
ZHHNV�RI�FOLQLFDO�WUDLQLQJ�SURYLGHG�RQ�VLWH�DW�WKH�+RVSLWDO���$OO�WUDLQHHV�PXVW�SDVV�WKH
0DVVDFKXVHWWV�+RPH�+HDOWK�&DUH�&RPSHWHQF\�([DPLQDWLRQ�WR�UHFHLYH�VWDWH�FHUWLILFDWLRQ��
$ERXW����SHUFHQW�RI�WUDLQHHV�ZKR�FRPSOHWH�WKH�SURJUDP�DUH�HPSOR\HG�DW�HQWU\�ZDJHV�UDQJLQJ
IURP����WR�����DQ�KRXU�

'HVFULSWLRQ�RI�WKH�&RPSDQ\

7KH�KHDOWK�LQGXVWU\�LV�FRQWLQXLQJ�WR�H[SHULHQFH�UDSLG�JURZWK�WKURXJKRXW
0DVVDFKXVHWWV���6RXWKEULGJH�LV�ORFDWHG�DERXW����PLOHV�VRXWK�RI�:RUFHVWHU��D�KXE

RI�WKH�KHDOWK�VHFWRU�LQ�WKH�FHQWUDO�SDUW�RI�WKH�VWDWH���7KHUH�DUH�PDQ\�KRVSLWDOV�ZLWKLQ�D�UDGLXV
RI����PLOHV�RI�6RXWKEULGJH��EXW�+DUULQJWRQ�0HPRULDO�+RVSLWDO�LV�RQH�RI�WKH�ODUJHVW���7KH
([HFXWLYH�'LUHFWRU�RI�0DF.LQQRQ�PHW�ZLWK�UHSUHVHQWDWLYHV�RI�WKH�HPSOR\HU�FRPPXQLW\�
LQFOXGLQJ�WKRVH�DIILOLDWHG�ZLWK�D�QXPEHU�RI�KRVSLWDOV��7KH�9LFH�3UHVLGHQW�RI�1XUVLQJ�DQG�WKH
&RRUGLQDWRU�RI�WKH�+RPH�+HDOWK�&DUH�'LYLVLRQ�DW�+DUULQJWRQ�YROXQWHHUHG�WR�KHOS�GHYHORS
WKH�SURJUDP�

7KH�KRVSLWDOV·��+DUULQJWRQ�DQG�RWKHUV��LQWHUHVW�VWHPPHG�IURP�D�FRQWLQXRXV�QHHG�IRU
KRPH�KHDOWK�DLGHV���+DUULQJWRQ��IRU�H[DPSOH��VWDUWHG�LWV�+RPH�+HDOWK�&DUH�'LYLVLRQ�LQ�����
ZLWK���DLGHV��E\�������LW�KDG����DLGHV�ZKR�ZRUN�GLUHFWO\�IRU�WKH�KRVSLWDO���7KH�GHPDQG�KDV
JURZQ�VWDWHZLGH�



+DUULQJWRQ�0HPRULDO�+RVSLWDO �

:LWKLQ�+DUULQJWRQ�0HPRULDO�+RVSLWDO��WKH�9LFH�3UHVLGHQW�IRU�1XUVLQJ�RYHUVHHV�DOO
QXUVLQJ�DFWLYLWLHV��UHYLHZV�DOO�SROLF\�DQG�SURFHGXUHV��DQG�RYHUVHHV�DOO�PDQGDWRU\�KHDOWK�
UHODWHG�HGXFDWLRQ�SURYLGHG�WR�KRVSLWDO�VWDII��VXFK�DV�WKRVH�UHODWHG�WR�26+$�UHJXODWLRQV��WKRVH
DVVRFLDWHG�ZLWK�FHUWDLQ�PDQGDWRU\�VWDWH�FHUWLILFDWLRQ�SURJUDPV��LQ�VHUYLFH�WUDLQLQJ��DQG
FXVWRPHU�VHUYLFH�WUDLQLQJ���7KH�KRVSLWDO�FROODERUDWHV�RQ�RWKHU�KHDOWK�WUDLQLQJ��LQFOXGLQJ�DQ
/31�FRXUVH�RIIHUHG�WKURXJK�WKH�:RUFHVWHU�7HFKQLFDO�,QVWLWXWH�DQG�D�KLJK�VFKRRO�YRFDWLRQDO
SURJUDP���7KH�KRPH�KHDOWK�DLGH�WUDLQLQJ��WKRXJK��LV�WKH�ILUVW�WLPH�WKH�KRVSLWDO�KDV�EHHQ
LQYROYHG�LQ�D�-73$�IXQGHG�WUDLQLQJ�FRXUVH��DOWKRXJK�VRPH�-73$�SDUWLFLSDQWV�PD\�EH�LQ�WKH
/31�DQG�KLJK�VFKRRO�WUDLQLQJ����6LQFH�VHYHUDO�FRXUVHV�ZLWK�ZKLFK�+DUULQJWRQ�LV�LQYROYHG
UHTXLUH�D�FOLQLFDO�FRPSRQHQW��WKH�9�3��RI�1XUVLQJ�LV�UHVSRQVLEOH�IRU�FRRUGLQDWLQJ�DQG
RYHUVHHLQJ�WKH�YDULRXV�FOLQLFDO�WUDLQLQJ�DFWLYLWLHV���7KH�FOLQLFDO�WUDLQLQJ�LV�FRQGXFWHG�RQ�VLWH�DW
WKH�PDLQ�FDPSXV�RI�WKH�KRVSLWDO��XQGHU�WKH�VXSHUYLVLRQ�RI�WKH�1XUVLQJ�'LYLVLRQ�

7KH�+RPH�+HDOWK�$LGHV�VHFWLRQ�DW�+DUULQJWRQ�LV�RUJDQL]DWLRQDOO\�ZLWKLQ�WKH�+RPH
&DUH�'LYLVLRQ��QRW�WKH�1XUVLQJ�'LYLVLRQ���7KH�+RPH�&DUH�'LYLVLRQ�LQFOXGHV�+RPH�+HDOWK
$LGHV��9LVLWLQJ�1XUVHV��3K\VLFDO�7KHUDSLVWV��DQG�2FFXSDWLRQDO�7KHUDSLVWV���7KH�+RPH�&DUH
GLYLVLRQ�LV�ORFDWHG�DERXW�RQH�KDOI�PLOH�IURP�WKH�PDLQ�FDPSXV�RI�WKH�KRVSLWDO�LQ�PLGWRZQ
6RXWKEULGJH�

*LYHQ�WKH�UDSLGO\�LQFUHDVLQJ�GHPDQG�IRU�KRPH�KHDOWK�DLGHV��WKH�KRVSLWDO�KDG�EHHQ
FRQVLGHULQJ�VWDUWLQJ�WKHLU�RZQ�WUDLQLQJ�FRXUVH���%XW�ZKHQ�0DF.LQQRQ�VXJJHVWHG�GHYHORSLQJ
DQ�LQGXVWU\�ZLGH�WUDLQLQJ�SURJUDP��WKDW�PDGH�VHQVH�WR�+DUULQJWRQ���7KH�VXSHUYLVRU�RI�WKH
+RPH�+HDOWK�$LGHV�LGHQWLILHG�WKH�WUDLQLQJ�SDFNDJH��UHYLHZHG�LW�WR�DVVXUH�WKDW�DOO�VWDWH
FHUWLILFDWLRQ�UHTXLUHPHQWV�ZHUH�FRYHUHG��KHOSHG�PRGLI\�LW�VOLJKWO\��DQG�LQWHUYLHZV�WKRVH�ZKR
FRPSOHWH�WKH�WUDLQLQJ�DQG�ILOO�RXW�D�+DUULQJWRQ�MRE�DSSOLFDWLRQ�IRUP�

7KH�7UDLQLQJ�3URJUDP

7KH�+RPH�+HDOWK�$LGH�7UDLQLQJ�3URJUDP�LV�WKH�ILUVW�LQGXVWU\�EDVHG�WUDLQLQJ�HIIRUW
XQGHUWDNHQ�E\�WKH�0DF.LQQRQ�7UDLQLQJ�&HQWHU���,Q�WKH�SDVW��WKH�FHQWHU�UHOLHG

PDLQO\�RQ�JHQHUDO�RQ�WKH�MRE�WUDLQLQJ�FRQWUDFWV�IRU�DQ\�RFFXSDWLRQ���7KH�KRPH�KHDOWK�DLGH
SURJUDP�UHSUHVHQWV�D�FRQVFLRXV�DWWHPSW�WR�IRFXV�RFFXSDWLRQDO�WUDLQLQJ�RQ�DQ�LQGXVWU\�ZLWK
KLJK�DQG�JURZLQJ�GHPDQG�IRU�HQWU\�OHYHO�ZRUNHUV�

0DF.LQQRQ�7UDLQLQJ�&HQWHU�DQG�5(%

7KH�0DF.LQQRQ�7UDLQLQJ�&HQWHU�LV�D�XQLW�RI�WKH�7RZQ�RI�6RXWKEULGJH��ZLWK�WKH
H[HFXWLYH�GLUHFWRU�UHSRUWLQJ�WR�WKH�7RZQ�0DQDJHU���,W�LV�D�WUDLQLQJ�DJHQF\�ZLWK�PRVW�RI�LWV
IXQGLQJ�FRPLQJ�IURP�WKH�:RUFHVWHU�5HJLRQDO�(PSOR\PHQW�%RDUG��5(%���ZKLFK�RYHUVHHV�WKH
GLVWULEXWLRQ�RI�-73$�DQG�-2%6�IXQGV�LQ�WKH�UHJLRQ���7KH�5(%·V�-73$�IXQGV�FRPH�WKURXJK
WKH�6WDWH�'HSDUWPHQW�RI�(PSOR\PHQW�DQG�7UDLQLQJ��DQG�WKH�-2%6�IXQGV��IRU�$)'&
UHFLSLHQWV��FRPH�WKURXJK�WKH�6WDWH�'HSDUWPHQW�RI�7UDQVLWLRQDO�$VVLVWDQFH��'7$����7KH



+DUULQJWRQ�0HPRULDO�+RVSLWDO �

FRPELQHG�HPSOR\PHQW�UHODWHG�IXQGV�IURP�-73$�,,�$��,,�&��DQG�-2%6�DUH�GLVWULEXWHG�WKURXJK
D�VLQJOH�5)3�SURFHVV���7KH�5(%�FRQWUDFWV�ZLWK�VHYHUDO�ORFDO�SURYLGHUV�WKURXJKRXW�WKH�UHJLRQ
WR�VHUYH�DV�LQWDNH�FHQWHUV���0DF.LQQRQ�KDV�EHHQ�WKH�5(%�LQWDNH�FHQWHU�LQ�6RXWKEULGJH��DQG
DV�VXFK��GRHV�LQWDNH��DVVHVVPHQW��DQG�UHIHUUDO�WR�5(%�WUDLQLQJ�SURJUDPV���,Q�DGGLWLRQ�WR�WKH
LQWDNH�FRQWUDFW��0DF.LQQRQ�DOVR�KDV�FRQWUDFWV�WR�SURYLGH�MRE�UHDGLQHVV�WUDLQLQJ�IRU�DQ\�-73$
,,�$�SDUWLFLSDQWV��D�FOHULFDO�WUDLQLQJ�FRXUVH��DQG�WKH�KRPH�KHDOWK�DLGH�WUDLQLQJ�FRXUVH���,Q
DGGLWLRQ��0DF.LQQRQ�KDV�VRPH�IXQGV�IURP�5(%�DQG�WKH�7RZQ�RI�6RXWKEULGJH�IRU�DGXOW
HGXFDWLRQ�FODVVHV�
�

&RXUVH�&XUULFXOXP

7KH�KRPH�KHDOWK�DLGH�WUDLQLQJ�FRQVLVWV�RI�WZR�PDMRU�FRPSRQHQWV�

� &ODVVURRP�LQVWUXFWLRQ��LQFOXGLQJ�ILYH�ZHHNV�RI�FODVVURRP�WUDLQLQJ������KRXUV�WRWDO�
���KRXUV�D�ZHHN�������DP�WR������SP�0RQGD\�WKURXJK�)ULGD\����7KH�´+RPH�&DUH
$LGH�,��,,��DQG�,,,�7UDLQLQJ�&XUULFXOXPµ�GHYHORSHG�E\�WKH�0DVVDFKXVHWWV�&RXQFLO�IRU
+RPH�&DUH�$LGH�6HUYLFHV�LV�XVHG�IRU�����KRXUV��VWDWH�FHUWLILFDWLRQ�IRU�+RPH�+HDOWK
&DUH�$LGH�,�UHTXLUHV����KRXUV�RI�LQVWUXFWLRQ��$LGH�,,�UHTXLUHV����KRXUV��DQG�$LGH�,,,
UHTXLUHV�D�PLQLPXP�RI����KRXUV����7KH�LQVWUXFWRU�LV�D�/LFHQVHG�3UDFWLFDO�1XUVH�ZLWK
KRPH�KHDOWK�FDUH�H[SHULHQFH��WKHVH�DUH�WKH�LQVWUXFWRU�TXDOLILFDWLRQV�UHTXLUHG�IRU�WKH
FRXUVH�WR�EH�DFFHSWHG�IRU�VWDWH�FHUWLILFDWLRQ����*XHVW�VSHDNHUV�DUH�IURP�KRVSLWDOV��ILUH
GHSDUWPHQWV��DQG�KHDOWK�GHSDUWPHQWV����7KH�RWKHU����KRXUV�LV�VSHQW�LQ�ZRUNIRUFH
UHDGLQHVV�LQVWUXFWLRQ��XVLQJ�WKH�:RUFHVWHU�5(%·V�´:RUNIRUFH�6NLOOV�IRU�5HVSRQVLEOH
/LYLQJµ�FXUULFXOXP�

� &OLQLFDO�WUDLQLQJ��LQFOXGLQJ�WZR�ZHHNV�RI�FOLQLFDO�WUDLQLQJ�FRQGXFWHG�RQ�VLWH�DW�WKH
+DUULQJWRQ�0HPRULDO�+RVSLWDO��XVHV�KRVSLWDO�WUDLQLQJ�IDFLOLWLHV�DQG�LQYROYHV�GLUHFW
H[SHULHQFH�VHUYLQJ�SDWLHQWV�DQG�XVLQJ�KRVSLWDO�HTXLSPHQW���6WDWH�FHUWLILFDWLRQ�UHTXLUHV
DW�OHDVW����KRXUV�RI�FOLQLFDO�WUDLQLQJ��DQG�WKH�FOLQLFDO�WUDLQLQJ�EHQHILWV�IURP�KRVSLWDO
VWDII�LQWHUDFWLRQ�ZLWK�WUDLQHHV��VSHFLDO�SUHVHQWDWLRQV��DQG�REVHUYDWLRQ�ZKLOH�WUDLQHHV
DUH�ZRUNLQJ�ZLWK�SDWLHQWV�

$V�WUDLQHHV�QHDU�FRPSOHWLRQ�RI�WKH�FRXUVH��0DF.LQQRQ�ZRUNIRUFH�UHDGLQHVV�MRE
GHYHORSHUV�DQG�FDVH�PDQDJHUV�SURYLGH�HPSOR\PHQW�FRXQVHOLQJ��JXLGDQFH�RQ�MRE�VHDUFK��DQG
UHIHUUDO�WR�MRE�RSHQLQJV���3UHVHQWDWLRQV�DUH�PDGH�E\�UHSUHVHQWDWLYHV�RI�KLULQJ�FRPSDQLHV�DQG
LQVWLWXWLRQV��LQFOXGLQJ�+DUULQJWRQ�0HPRULDO�+RVSLWDO�

2QFH�DOO�FODVVURRP�DQG�FOLQLFDO�WUDLQLQJ�LV�FRPSOHWHG��WUDLQHHV�WDNH�ERWK�WKH�ZULWWHQ
FRPSHWHQF\�H[DPLQDWLRQ�DQG�WKH�VNLOOV�H[DPLQDWLRQ�UHTXLUHG�IRU�VWDWH�FHUWLILFDWLRQ�IRU�+RPH
+HDOWK�$LGH�,,,�

(PSOR\PHQW



+DUULQJWRQ�0HPRULDO�+RVSLWDO �

7KLUW\�QLQH�SHUVRQV�SDUWLFLSDWHG�LQ�WKH�VL[�F\FOHV�RI�KRPH�KHDOWK�DLGH�WUDLQLQJ�KHOG�LQ
������WKH�ILUVW�\HDU�RI�WKH�WUDLQLQJ���2I�WKRVH�����FRPSOHWHG�WKH�WUDLQLQJ��LQFOXGLQJ�IRXU
PDOHV���DQG����HQWHUHG�HPSOR\PHQW��DYHUDJH�ZDJH�RI�������KU�����DOO�EXW�IRXU��LQFOXGLQJ�WZR
PDOHV��LQ�WKH�KHDOWK�FDUH�VHFWRU�DW�DQ�DYHUDJH�ZDJH�RI�������KU���WKH�RWKHUV�HQWHUHG�MREV�LQ
UDLOURDG��UHWDLO�VWRUH��PDQXIDFWXULQJ��DQG�ILQDQFH�DW�DQ�DYHUDJH�ZDJH�RI�������KU��
�

$OO����SHUVRQV�ZKR�FRPSOHWHG�WUDLQLQJ�ZHUH�LQYLWHG�WR�DSSO\�WR�+DUULQJWRQ�0HPRULDO
+RVSLWDO���7HQ�FRPSOHWHG�+DUULQJWRQ�DSSOLFDWLRQV��DQG�VHYHQ�RI�WKH�WHQ�UHFHLYHG�RIIHUV�RI
HPSOR\PHQW���7ZR�RI�WKHVH�DFFHSWHG�WKH�RIIHU�DQG�ZHUH�KLUHG��RQH�PRUH�LV�SHQGLQJ���7KRVH
ZKR�ZHUH�RIIHUHG�D�MRE�EXW�GHFOLQHG�WRRN�MREV�LQ�WKH�KRPH�KHDOWK�ILHOG�EXW�ZLWK�ILUPV�RU
LQVWLWXWLRQV�RXWVLGH�WKH�6RXWKEULGJH�DUHD���7KH�WKUHH�ZKR�ZHUH�QRW�H[WHQGHG�DQ�RIIHU�KDG
DEVROXWHO\�QR�SULRU�ZRUN�H[SHULHQFH�RI�DQ\�NLQG���7KH�KRVSLWDO�VXSHUYLVRU�FRXQVHOHG�WKHP�WR
VHHN�HPSOR\PHQW�LQLWLDOO\�DW�DQRWKHU�KRPH�KHDOWK�SURYLGHU�WKDW�PD\�QRW�EH�DV�VHOHFWLYH�DV
+DUULQJWRQ��EXW�HQFRXUDJHG�WKHP�WR�NHHS�WKH�KRVSLWDO�LQ�PLQG�DIWHU�REWDLQLQJ�PRUH�ZRUN
H[SHULHQFH�

2I�WKH����ZKR�HQWHUHG�WKH�WUDLQLQJ�����ZHUH�$)'&�UHFLSLHQWV��RI�WKH����ZKR
FRPSOHWHG�����ZHUH�$)'&�UHFLSLHQWV��DOO����ZHUH�-73$�HOLJLEOH�

)HHV�DQG�&RVWV

7KH�WRWDO�5(%�FRQWUDFW�LV�IRU�DERXW���������D�\HDU�IRU����WUDLQHH�FRPSOHWLRQV���,Q�WKH
ILUVW�\HDU��DERXW����SHUFHQW�RI�WKH�FRVWV�ZHUH�-73$�IXQGV�����SHUFHQW�ZHUH�-2%6�7$��LQ�WKH
VHFRQG�\HDU��WKH�FRVWV�ZHUH�DERXW�HYHQO\�VSOLW�EHWZHHQ�-2%6�DQG�-73$���,Q�DGGLWLRQ��WKRVH
ZKR�DUH�UHFHLYLQJ�ZHOIDUH��$)'&�7$��UHFHLYH�FKLOG�FDUH�DVVLVWDQFH�

+DUULQJWRQ�0HPRULDO�+RVSLWDO�SURYLGHV�FRQVLGHUDEOH�LQ�NLQG�VXSSRUW��EXW�WKH�YDOXH�RI
WKDW�FRQWULEXWLRQ�LV�QRW�NQRZQ���7KH�KRVSLWDO�FRQWULEXWLRQ�FRQVLVWV�RI�VSDFH�IRU�WKH�FOLQLFDO
WUDLQLQJ�IRU�WZR�ZHHNV�LQ�HDFK�RI�WKH�VL[�F\FOHV�SHU�\HDU��XVH�RI�KRVSLWDO�SDWLHQW�VHUYLFHV�DQG
VWDII�IRU�WKH�FOLQLFDO�WUDLQLQJ��DQG�WLPH�RI�WKH�+RPH�+HDOWK�&DUH�VXSHUYLVRU�WR�UHYLHZ
FXUULFXOXP���,Q�DGGLWLRQ��WKH�KRVSLWDO�REWDLQHG�DQ�ULGHU�RQ�WKHLU�LQVXUDQFH�WR�FRYHU�OLDELOLW\
FRVWV�DVVRFLDWHG�ZLWK�WKH�WUDLQHHV�GXULQJ�WKHLU�FOLQLFDO�DFWLYLW\�DW�WKH�KRVSLWDO���3DUWLFLSDQWV
DOVR�KDYH�DFFHVV�WR�WKH�KRVSLWDO·V�RQ�VLWH�UHVRXUFH�FHQWHU��ZKHUH�WKH\�FDQ�XVH�YLGHRV��PDWHULDOV�
DQG�ERRNV��DV�FDQ�UHJXODU�KRVSLWDO�HPSOR\HHV�

3DUWLFLSDQW�5HFUXLWPHQW

5HFUXLWPHQW�LQWR�WKH�KRPH�KHDOWK�DLGH�WUDLQLQJ�RFFXUV�WKURXJK�WKH�UHJXODU
5(%�-73$�URXWH���,QGLYLGXDOV�LQ�WKH�6RXWKEULGJH�DUHD�KDYH�RQH�FHQWUDO�LQWDNH

SRLQW�IRU�-73$�VHUYLFHV��WKH�0DF.LQQRQ�7UDLQLQJ�&HQWHU���3HUVRQV�PD\��WKRXJK��HQWHU�-73$
WKURXJK�RWKHU�LQWDNH�FHQWHUV�LQ�WKH�UHJLRQ��SULPDULO\�WKRVH�LQ�:RUFHVWHU���$)'&�UHFLSLHQWV
�QRZ�UHIHUUHG�WR�DV�7UDQVLWLRQDO�$VVLVWDQFH�UHFLSLHQWV��RU�7$��DUH�UHIHUUHG�WR�0DF.LQQRQ
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IURP�WKH�ORFDO�'7$�RIILFHV���0DF.LQQRQ�VWDII�GHWHUPLQH�HOLJLELOLW\�IRU�YDULRXV�-73$�VHUYLFHV�
JLYH�WKH�7$%(�WHVW�WR�WKRVH�LQWHUHVWHG�LQ�WUDLQLQJ�SURJUDPV�ZLWK�DQ�HGXFDWLRQDO�FRPSHWHQF\
UHTXLUHPHQW��DQG�UHIHUV�SRWHQWLDO�SDUWLFLSDQWV�WR�YDULRXV�WUDLQLQJ�SURJUDPV���7KRVH�ZKR�DUH
LQWHUHVWHG�LQ�WKH�KRPH�KHDOWK�DLGH�WUDLQLQJ�RU�WKH�FOHULFDO�WUDLQLQJ�DW�0DF.LQQRQ�DUH�UHIHUUHG
WR�GHVLJQDWHG�VWDII���-73$�LQWDNH��HOLJLELOLW\�GHWHUPLQDWLRQ��DQG�DVVHVVPHQW�DUH�DOVR
FRQGXFWHG���0DF.LQQRQ�DOVR�UHFHLYHV�UHIHUUDOV�IURP�WKH�ORFDO�8QHPSOR\PHQW�,QVXUDQFH�-RE
&HQWHU��DQG�IURP�WKH�0DVVDFKXVHWWV�5HKDELOLWDWLRQ�RIILFH�ORFDWHG�LQ�6RXWKEULGJH�

1RQH�RI�WKH�KRPH�KHDOWK�DLGH�WUDLQHHV�KDYH�EHHQ�HPSOR\HG�E\�DQ\�RI�WKH
FROODERUDWLQJ�KRVSLWDOV�DW�WKH�WLPH�RI�LQWDNH���6RPH�LQGLYLGXDOV��WKRXJK��ZKR�VHHN
HPSOR\PHQW�DW�WKH�KRVSLWDOV�DUH�UHIHUUHG�WR�0DF.LQQRQ�LI�WKH\�LQGLFDWH�WKH\�DUH�LQWHUHVWHG�LQ
KRPH�KHDOWK�FDUH�MREV�

2XWFRPHV

$V�QRWHG�DERYH��RYHU����SHUFHQW�RI�WUDLQHHV�FRPSOHWHG�WKH�FRXUVH���$OO�SHUVRQV�ZKR
FRPSOHWHG�WKH�WUDLQLQJ�LQ�WKH�ILUVW�\HDU�REWDLQHG�HPSOR\PHQW��PRVW�LQ�WKH�KHDOWK

FDUH�ILHOG���7KH�+DUULQJWRQ�0HPRULDO�+RVSLWDO�VWDII�UHSRUW�KLJK�VDWLVIDFWLRQ�ZLWK�WKH�TXDOLW\
RI�WKH�WUDLQLQJ�UHFHLYHG�WKURXJK�WKLV�FRXUVH���7KRVH�KLUHG�DW�+DUULQJWRQ�KDYH�EHHQ
´H[FHOOHQW�µ�ZHOO�WUDLQHG��DQG�UHDG\�WR�ZRUN�ZLWK�PLQLPDO�VXSHUYLVLRQ���´7KH�WUDLQLQJ�WKURXJK
WKLV�SURJUDP�LV�DPRQJ�WKH�EHVW�LQ�WKH�DUHD��RQ�SDU�ZLWK�WKH�WUDLQLQJ�WKURXJK�WKH�EHVW�SULYDWH
LQVWLWXWLRQV�DQG�FROOHJHV���4XDOLW\�RI�LQVWUXFWLRQ�LV�H[FHOOHQW�µ

0DF.LQQRQ�KDV�DOVR�UHFHLYHG�SRVLWLYH�IHHGEDFN�IURP�RWKHU�KHDOWK�LQVWLWXWLRQV�WKDW
KDYH�KLUHG�WUDLQLQJ�JUDGXDWHV���*LYHQ�WKH�LQFUHDVLQJ�GHPDQG�IRU�KHDOWK�DLGHV��WKHUH�LV�VWURQJ
VXSSRUW�IURP�WKH�LQGXVWU\�WR�FRQWLQXH�WKH�WUDLQLQJ���6HYHUDO�KRVSLWDOV�DQG�FRPSDQLHV�UHSRUW
KDYLQJ�GLIILFXOW\�KLULQJ�HQRXJK�HQWU\�OHYHO�ZRUNHUV�

/HVVRQV�/HDUQHG

� 7KH�WLJKW�ODERU�PDUNHW�DQG�WKHLU�QHHG�IRU�HQWU\�OHYHO�ZRUNHUV�ZDV�SHUKDSV�WKH�PRVW
LPSRUWDQW�PRWLYDWLRQ�IRU�WKH�KRVSLWDOV�WR�FROODERUDWH�ZLWK�0DF.LQQRQ�-73$���,W�LV
QRW�FOHDU�ZKHWKHU�WKH�HQWKXVLDVWLF�VXSSRUW�ZRXOG�KDYH�H[LVWHG�ZLWKRXW�WKH�KLJK
GHPDQG�IRU�ODERU�

� 7KH�0DF.LQQRQ�H[HFXWLYH�GLUHFWRU�FKRVH�WR�WDUJHW�WKH�KHDOWK�LQGXVWU\�DQG�WKH�KRPH
FDUH�SRUWLRQ�RI�WKH�LQGXVWU\�DIWHU�FDUHIXO�GLVFXVVLRQV�ZLWK�UHSUHVHQWDWLYHV�RI�WKH
FRPPXQLW\�LQ�JHQHUDO��WKH�&KDPEHU�RI�&RPPHUFH��DQG�ORFDO�KRVSLWDOV���+H�DOVR
UHYLHZHG�ODERU�PDUNHW�LQIRUPDWLRQ�DQG�SURMHFWHG�IXWXUH�WUHQGV�XVLQJ�VWDWH�DQG�ORFDO
'(7�UHSRUWV�DQG�GDWD��2QH�LPSRUWDQW�OHVVRQ��WKHQ��LV�WKDW�WKH�WDUJHW�RI�RSSRUWXQLW\
VKRXOG�EH�´PDUNHW�RULHQWHG�µ�EDVHG�RQ�DQDO\VLV�RI�ODERU�PDUNHW�WUHQGV�DQG�QHHGV�RI



+DUULQJWRQ�0HPRULDO�+RVSLWDO �

WKH�EXVLQHVV�FRPPXQLW\���0DF.LQQRQ�LV�QRZ�FRQVLGHULQJ�D�VHFRQG�LQGXVWU\�EDVHG
WUDLQLQJ�FRXUVH�WKDW�ZRXOG�IRFXV�RQ�FXOLQDU\�DUWV�

� 2QH�HDUO\�SUREOHP�WKDW�DURVH�FRQFHUQHG�OLDELOLW\�LQVXUDQFH�IRU�WUDLQHHV���7UDLQHHV�ZKR
FRPH�WR�WKH�KRVSLWDO�IURP�VFKRROV��H�J���FRPPXQLW\�FROOHJHV�DQG�KLJK�VFKRROV��DUH
FRYHUHG�E\�OLDELOLW\�LQVXUDQFH�PDLQWDLQHG�E\�WKH�KRVW�HGXFDWLRQDO�LQVWLWXWLRQV���7KH
+RPH�+HDOWK�$LGH�7UDLQLQJ��WKRXJK��WKURXJK�-73$�DQG�-2%6��KDG�QR�VXFK�FRYHUDJH��
7KH�&(2�RI�+DUULQJWRQ�GHWHUPLQHG�WKDW�WKH�EHQHILWV�WR�WKH�KRVSLWDO�ZHUH�KLJK
HQRXJK�WR�MXVWLI\�DGGLQJ�D�ULGHU�WR�WKH�KRVSLWDO·V�H[LVWLQJ�LQVXUDQFH�WR�FRYHU�WKH
DVVRFLDWHG�OLDELOLW\�

� 0DF.LQQRQ�VWDII�HPSKDVL]H�WKH�LPSRUWDQFH�RI�LQWHJUDWHG�MRE�UHDGLQHVV�VNLOOV�ZLWKLQ
DQ�RFFXSDWLRQDO�WUDLQLQJ�FXUULFXOXP���'LVFXVVLRQV�ZLWK�FRPPXQLW\�HPSOR\HUV�DQG�WKH
&KDPEHU�RI�&RPPHUFH�LQGLFDWHG�WKDW�HPSOR\HUV�DUH�YHU\�FRQFHUQHG�DERXW�WKH�JHQHUDO
ZRUN�UHDGLQHVV�VNLOOV�RI�HQWU\�OHYHO�ZRUNHUV��H�J���EH�RQ�WLPH��UHOLDEOH��IOH[LEOH�
WUDLQDEOH����7KH�+RPH�+HDOWK�&DUH�WUDLQLQJ�LQFRUSRUDWHG�WKH�ZRUN�UHDGLQHVV
FXUULFXOXP�LQWR�WKH�KRPH�KHDOWK�WUDLQLQJ�FXUULFXOXP�

� 0DF.LQQRQ�DQG�5(%�VWDII�DOVR�H[SODLQHG�WKDW�D�FULWLFDO�DVSHFW�RI�WKHLU�´PDUNHWLQJµ�LV
WR�KDYH�DOO�FRPPXQLFDWLRQ�ZLWK�HPSOR\HUV�EH�EXVLQHVV�RULHQWHG��QRW�KXPDQ�VHUYLFH�
RULHQWHG�RU�VRFLDO�ZRUN�RULHQWHG���)RU�H[DPSOH��WKH\�XVXDOO\�GR�QRW�UHIHU�WR�WKH�FRXUVH
DV�EHLQJ�SDUW�RI�-73$�XQOHVV�WKH\�DUH�VSHFLILFDOO\�DVNHG�E\�D�FRPSDQ\���0DQ\
FRPSDQLHV�VK\�DZD\�IURP�-73$�DQG�WKH�JRYHUQPHQW�EHFDXVH�WKH\�IHHO�WKDW�WKH
SURJUDPV�VLPSO\�WU\�WR�´SXVKµ�SRRUO\�TXDOLILHG�SHUVRQV�RQWR�EXVLQHVVHV���,W�LV�FULWLFDO
WKDW�MRE�WUDLQLQJ�DJHQFLHV�XQGHUVWDQG�WKH�EXVLQHVV�VHFWRU��WKHLU�PRWLYDWLRQV��WKHLU
QHHGV��DQG�WKH�ODERU�PDUNHW�WUHQGV��DQG�WKHQ�ILW�WKH�WUDLQLQJ�WR�PHHW�WKH�QHHGV�RI�WKH
PDUNHW�

&RQWDFW��3HWHU�$��+XJKHV��([HFXWLYH�'LUHFWRU
+RPH�+HDOWK�$LGH�7UDLQLQJ�3URJUDP
0DF.LQQRQ�7UDLQLQJ�&HQWHU
����3OHDVDQW�6WUHHW
6RXWKEULGJH��0DVVDFKXVHWWV������
������������
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6XPPDU\

1HLJKERU&DUH�3KDUPDFLHV�LV�D����\HDU�ROG�FRPSDQ\�VSHFLDOL]LQJ�LQ�DPEXODWRU\�FDUH
SURGXFWV�DQG�SKDUPDFHXWLFDOV���7KH�FRPSDQ\�KDV����SKDUPDFLHV�ORFDWHG�LQ�RU

QHDU�KRVSLWDOV�LQ�WKH�%DOWLPRUH�DUHD���%HFDXVH�RI�LWV�UDSLG�JURZWK��LQFUHDVLQJ�HPSOR\PHQW
IURP�����WR�����LQ����PRQWKV���1HLJKERU&DUH�QHHGHG�WR�ILOO�SKDUPDF\�WHFKQLFLDQ�SRVLWLRQV
EXW�FRXOG�QRW�ILQG�TXDOLILHG�DSSOLFDQWV���,Q�FRRSHUDWLRQ�ZLWK�WKH�0D\RU·V�2IILFH�RI
(PSOR\PHQW�'HYHORSPHQW��WKH�%DOWLPRUH�&LW\�DJHQF\�WKDW�DGPLQLVWHUV�-73$�DQG�-2%6��DQG
WKH�%DOWLPRUH�&LW\�&RPPXQLW\�&ROOHJH��1HLJKERU&DUH�HVWDEOLVKHG�D�SKDUPDF\�WHFKQLFLDQ
WUDLQLQJ�SURJUDP�DQG�FRPPLWWHG�WR�KLUH�WKH�JUDGXDWHV���7KH�SURJUDP��GHYHORSHG�DQG�UXQ�E\
%&&&��WUDLQHG�HLJKW�WHFKQLFLDQV�GXULQJ�LWV�ILUVW�VHVVLRQ�LQ�������DQG�LV�FXUUHQWO\�WUDLQLQJ���
����DUH�-73$�FOLHQWV�DQG�SURPLVHG�MREV�E\�1HLJKERU&DUH��VHYHQ�DUH�PHPEHUV�RI�WKH�JHQHUDO
SXEOLF���

'HVFULSWLRQ�RI�WKH�&RPSDQ\

%HJXQ�DV�D�VLQJOH�SKDUPDF\��1HLJKERU&DUH��ZLWK�����HPSOR\HHV�DQG����SKDUPDFLHV
DURXQG�WKH�%DOWLPRUH�DUHD��KDV�JURZQ�LQWR�WKH�ODUJHVW�SKDUPDFHXWLFDOV�PDQDJHG�

KHDOWK�FDUH�VHUYLFHV�SURYLGHU�LQ�0DU\ODQG���1HLJKERU&DUH·V�VXFFHVV�LV�EDVHG�RQ�WKH
GHYHORSPHQW�RI�D�QLFKH�PDUNHW�ZLWK�SKDUPDFLHV�ORFDWHG�LQ�RU�QHDU�KRVSLWDOV�SURYLGLQJ
WUDGLWLRQDO�DSRWKHFDU\�VXSSOLHV��VXFK�DV�DPEXODWRU\�FDUH�SURGXFWV���1HLJKERU&DUH�SKDUPDFLHV
VSHFLDOL]H�LQ�LQIXVLRQ�WKHUDS\��WKH�SURYLVLRQ�RI�OLTXLG�IRRGV�YLD�,9���DQG�ZKLOH�WKH\�FDUU\�D
IXOO�UDQJH�RI�SKDUPDFHXWLFDO�SURGXFWV��WKH\�GR�QRW�RIIHU�WKH�WUDGLWLRQDO�UHWDLO�VHOHFWLRQ�IRXQG
LQ�PDQ\�GUXJ�VWRUHV���QRWHERRNV��GLDSHUV��RU�VKDPSRR���

6SHFLDOL]DWLRQ�LQ�LQIXVLRQ�WKHUDS\�DQG�PDQDJHG�FDUH�KDV�DOORZHG�1HLJKERU&DUH�WR
H[SDQG�IURP�LWV�RULJLQDO�3URIHVVLRQDO�3KDUPDFLHV��WR�IRXU�DGGLWLRQDO�SKDUPDFHXWLFDO�DQG
PDQDJHG�FDUH�VHUYLFHV���%HORZ��HDFK�RI�LWV�ILYH�PDMRU�EXVLQHVVHV�LV�GHVFULEHG�

� 3URIHVVLRQDO�3KDUPDFLHV�������SKDUPDFLHV�ZLWKLQ�PHGLFDO�FHQWHUV��KRVSLWDOV�
DQG�PDQDJHG�FDUH�RUJDQL]DWLRQV�SURYLGH�SKDUPDFHXWLFDO�VHUYLFHV�LQ�DQ
´XSVFDOHµ�DWPRVSKHUH�

� ,QVWLWXWLRQDO�DQG�/RQJ�7HUP�&DUH�3KDUPDF\�6HUYLFHV���SURYLGHV�SKDUPDF\
VHUYLFHV�WR��������ORQJ�WHUP�FDUH�EHGV�LQ�0DU\ODQG��'HODZDUH��:DVKLQJWRQ�
DQG�3HQQV\OYDQLD�

� ,QIXVLRQ�7KHUDS\�6HUYLFHV���SURYLGHV�,9�VHUYLFHV�WR�KRVSLWDOV��ORQJ�WHUP�FDUH
IDFLOLWLHV��SK\VLFLDQV·�RIILFHV��DQG�KRPH�FDUH�SDWLHQWV���1HLJKERU&DUH
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FRPSRXQGV�DOO�PHGLFDWLRQV�LQ�LWV�VWDWH�RI�WKH�DUW��������FODVV�FOHDQ�URRP
IDFLOLW\�

� 1HLJKERU:DUH�+HDOWK�6\VWHPV���VRIWZDUH�GHYHORSPHQW�FRPSDQ\�GHYHORSLQJ
SURSULHWDU\�V\VWHPV�IRU�VHDPOHVV�WUDQVPLVVLRQ�RI�KHDOWK�FDUH�LQIRUPDWLRQ
EHWZHHQ�SURYLGHUV����7KH�V\VWHP�DOORZV�1HLJKERU&DUH�UHDO�WLPH�LQWHUDFWLRQ
ZLWK�WKH�ORQJ�WHUP�FDUH�IDFLOLWLHV�LW�VHUYHV�

� &DUH&DUG���WKLV�EXVLQHVV��DOVR�NQRZQ�DV�D�3KDUPDF\�%HQHILW�0DQDJHU��DOORZV
1HLJKERU&DUH�WR�FRQWURO�LWV�RZQ�WKLUG�SDUW\�FODLPV�SURFHVVLQJ��RQ�OLQH�GUXJ
XWLOL]DWLRQ�UHYLHZ�DQG�HYDOXDWLRQ��RQ�OLQH�IRUPXODU\�PDQDJHPHQW��DQG�RQ�OLQH
GUXJ�PDQXIDFWXUHU�UHEDWH�PDQDJHPHQW��

(DFK�SKDUPDF\�JHQHUDOO\�KDV�WKUHH�HPSOR\HHV���D�SKDUPDFLVW��D�SKDUPDF\�WHFKQLFLDQ
�37���DQG�D�GULYHU��ZKR�PDNHV�GHOLYHULHV����%HFDXVH�RI�LWV�UDSLG�JURZWK��1HLJKERU&DUH�KDG
MRE�RSHQLQJV�IRU�37V�ZKLFK�WKH\�ZHUH�XQDEOH�WR�ILOO�ZLWK�TXDOLILHG�FDQGLGDWHV���,Q�WKH
FKDQJLQJ�KHDOWK�FDUH�FOLPDWH��37V�RIWHQ�WDNH�RYHU�VRPH�WUDGLWLRQDO�SKDUPDFLVW�UROHV��VXFK�DV
FRXQWLQJ�RXW�SLOOV�IRU�D�SUHVFULSWLRQ��OHDYLQJ�WKH�SKDUPDFLVW�DYDLODEOH�WR�FRPSRXQG�GUXJV�
FRXQVHO�SDWLHQWV��DQG�UHVSRQG�WR�SDWLHQW�FRQFHUQV���37V��WKHQ��QHHG�D�EURDG�DUUD\�RI�VNLOOV�
LQFOXGLQJ�NQRZOHGJH�RI�EDVLF�GUXJ�DQG�PHGLFDO�WHUPLQRORJ\�

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

7KH�WUDLQLQJ�SURJUDP�LV�LQWHQGHG�WR�SURYLGH�1HLJKERU&DUH�ZLWK�D�FDGUH�RI�TXDOLILHG
37V�WR�ILOO�DYDLODEOH�SRVLWLRQV���37V�VKRXOG�EH�WUDLQHG�ZHOO�HQRXJK�WR�EH�DEOH�WR�EH

SURGXFWLYH�RQ�WKH�ILUVW�GD\�RQ�WKH�MRE��ZLWK�OLWWOH�RU�QR�RQ�WKH�MRE�WUDLQLQJ����7KH�SURJUDP�LV
FXVWRPL]HG��UHVSRQGLQJ�WR�1HLJKERU&DUH·V�VSHFLILF�WUDLQLQJ�QHHGV��

7KH�7UDLQLQJ�3URJUDP

7KH�37�WUDLQLQJ�SURJUDP�ZDV�GHYHORSHG�DV�D�SDUWQHUVKLS�EHWZHHQ�1HLJKERU&DUH�
WKH�0D\RU·V�2IILFH�RI�(PSOR\PHQW�'HYHORSPHQW��02('���%DOWLPRUH�&LW\

&RPPXQLW\�&ROOHJH��%&&&���DQG�WKH�0DU\ODQG�+RVSLWDO�$VVRFLDWLRQ���3UHOLPLQDU\
GLVFXVVLRQV�EHWZHHQ�1HLJKERU&DUH�DQG�02('�VWDII�OHG�02('�WR�DJUHH�WR�IXQG�D
FXVWRPL]HG�WUDLQLQJ�SURJUDP�IRU�1HLJKERU&DUH���7KH�WUDLQLQJ�SURJUDP�IXOILOOV�QHHGV�RI�ERWK
RUJDQL]DWLRQV���1HLJKERU&DUH�QHHGHG�WUDLQHG�37V��DQG�02('�QHHGHG�WKH�MREV�IRU�LWV�-73$
SDUWLFLSDQWV�

$IWHU�WKHLU�LQLWLDO�GLVFXVVLRQV��02('�UHIHUUHG�1HLJKERU&DUH�WR�%&&&�IRU�FXUULFXOXP
GHYHORSPHQW���%&&&�SURYLGHV�WUDLQLQJ�WR�VHYHUDO�HPSOR\HUV�LQ�WKH�%DOWLPRUH�DUHD�DQG�KDV
GHYHORSHG�D�SURJUDP�FDOOHG�'HVLJQ�D�&XUULFXOXP���'XULQJ�WKH�'HVLJQ�D�&XUULFXOXP�SURFHVV�
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%&&&�PHW�ZLWK�1HLJKERU&DUH�LQ�DQ�LQWHQVLYH�WZR�GD\�VHVVLRQ�WR�GHYHORS�WKH�FRUH
FRPSHWHQFLHV�DQG�VNLOOV�WR�EH�FRYHUHG�LQ�WKH�FXUULFXOXP���%&&&�UHFHLYHV�VWDWH�IXQGV�WR�SD\
IRU�WKH�'HVLJQ�D�&XUULFXOXP�SURFHVV�DQG�FRYHUHG�WKH�FRVWV�RI�FXUULFXOXP�GHYHORSPHQW�IRU�WKH
1HLJKERU&DUH�37�WUDLQLQJ�SURJUDP��

7KH�ILUVW�37�WUDLQLQJ�FRXUVH��FRQGXFWHG�LQ�������WUDLQHG�HLJKW�WHFKQLFLDQV�ZKR�ZHUH
VXEVHTXHQWO\�KLUHG�E\�1HLJKERU&DUH���$�\HDU�ODWHU��DOO�EXW�RQH�DUH�VWLOO�HPSOR\HG�E\
1HLJKERU&DUH��RQH�OHIW�WR�SXUVXH�KLJKHU�HGXFDWLRQ���7KH�VHFRQG�FRXUVH�EHJDQ�LQ�)HEUXDU\�
������DQG�LV�VFKHGXOHG�WR�FRQWLQXH�WKURXJK�-XQH����%&&&�H[SDQGHG�WKH�FRXUVH�WR�LQFOXGH
PHPEHUV�RI�WKH�JHQHUDO�SXEOLF���7KH�37�WUDLQLQJ�SURJUDP�LV�QRZ�D�UHJXODU�FRXUVH�RIIHUHG
WKURXJK�%&&&·V�%XVLQHVV�DQG�&RQWLQXLQJ�(GXFDWLRQ�&HQWHU���$OO�LQWHUHVWHG�VWXGHQWV�DSSO\
IRU�DGPLVVLRQ�WR�WKH�SURJUDP��(LJKWHHQ�VWXGHQWV�DUH�FXUUHQWO\�HQUROOHG��DQG����RI�WKHVH�DUH
-73$�SDUWLFLSDQWV�ZKRVH�WXLWLRQ�LV�SDLG�E\�02('�

6WXGHQWV�ZKR�FRPSOHWH�WKH�FRXUVH�UHFHLYH�D�FHUWLILFDWH�RI�FRPSOHWLRQ�IURP�%&&&��
7KH�FRXUVH�LV�UHFRJQL]HG�E\�HPSOR\HUV�LQ�WKH�DUHD�DV�SURYLGLQJ�JRRG�WUDLQLQJ�IRU�SKDUPDF\
WHFKQLFLDQV��DQG�JUDGXDWHV�FDQ�H[SHFW��LQ�WKH�FXUUHQWO\�H[SDQGLQJ�PDUNHW��WR�ILQG�ZRUN�HDVLO\
DW�1HLJKERU&DUH�RU�RWKHU�SKDUPDFLHV���1HLJKERU&DUH�FRPPLWWHG�WR�KLUH�WKH����-73$
SDUWLFLSDQWV���(QWU\�OHYHO�ZDJHV�DW�1HLJKERU&DUH�IRU�JUDGXDWHV�RI�WKH�FRXUVH�DUH�������WR
������SHU�KRXU���$IWHU�D����GD\�SUREDWLRQ�SHULRG��JUDGXDWHV�UHFHLYH�IXOO�PHGLFDO�DQG�RWKHU
EHQHILWV���37V��DIWHU�VHYHUDO�\HDUV�LQ�WKH�ILHOG��FDQ�H[SHFW�WR�HDUQ��������WR�������SHU�KRXU�

&XUULFXOXP

7KH�FXUULFXOXP�FRYHUV�FRPSHWHQFLHV�LQ�IRXU�FRUH�DUHDV��RU�PRGXOHV����GUXJ�DQG
PHGLFDO�WHUPLQRORJ\��PDWKHPDWLFDO�FRPSXWDWLRQV��SKDUPDF\�ODZ��DQG�VRIW�VNLOOV���%&&&·V
LQVWUXFWRU�IRU�WKH�WHFKQLFDO�FRXUVH��D�'RFWRU�RI�3KDUPDF\��GHYHORSHG�KHU�OHFWXUHV��DV�ZHOO�DV
KDQGRXWV�DQG�UHDGLQJV�EDVHG�RQ�WKH�FXUULFXOXP�RXWOLQH�SUHSDUHG�E\�%&&&�DQG
1HLJKERU&DUH���7KH�VRIW�VNLOOV�SRUWLRQ�RI�WKH�FRXUVH��ZKLFK�LQFOXGHV�FRPPXQLFDWLRQ�VNLOOV�
KRZ�WR�VWXG\�DQG�WDNH�WHVWV��DQG�ZRUN�UHDGLQHVV�VNLOOV��LV�WDXJKW�E\�D�FRQVXOWDQW�WR�%&&&
ZKR�WHDFKHV�VRIW�VNLOOV�IRU�VHYHUDO�%&&&�WUDLQLQJ�FRXUVHV���(DFK�PRGXOH�RI�WKH�FRXUVH�LV
IROORZHG�E\�DQ�H[DP��LQ�DGGLWLRQ�WR�D�FRPSUHKHQVLYH��ILQDO�H[DP�

7KH�FRXUVH�LQFOXGHV�����KRXUV�RI�FODVVURRP�WUDLQLQJ�DQG����KRXUV�RI�SUDFWLFXP�LQ
ZRUN�VHWWLQJV���,W�LV�WKH�RQO\�DFFUHGLWHG�FRPPXQLW\�FROOHJH�37�WUDLQLQJ�SURJUDP�LQ�WKH�VWDWH��
7KH�FODVVURRP�WUDLQLQJ�WDNHV�SODFH�RQ�WKH�%&&&�FDPSXV���7KH�SUDFWLFXP�RFFXUV�LQ�WKUHH
SKDVHV���)LUVW��WKUHH�JURXSV�RI�VL[�VWXGHQWV�ZRUN�LQ�D�UHWDLO�VHWWLQJ�LQ�WZR�WKUHH�KRXU�VHJPHQWV��
6HFRQG��RQH�RU�WZR�VWXGHQWV�DW�D�WLPH�VKDGRZ�D�SKDUPDF\�WHFKQLFLDQ�LQ�D�FOLQLFDO�VHWWLQJ��
7KLUG��WKH�JURXS�ZRUNV�LQ�WKH�,9�ODE�DW�WKH�8QLYHUVLW\�RI�0DU\ODQG�KRVSLWDO���2QH�RU�PRUH�RI
WKHVH�SUDFWLFXP�H[SHULHQFHV�ZLOO�WDNH�SODFH�DW�D�1HLJKERU&DUH�IDFLOLW\�

7KH�VRIW�VNLOOV�SRUWLRQ�FRYHUV�WRSLFV�VXFK�DV�FRPPXQLFDWLRQ�VNLOOV��UHSRUWLQJ�WR�ZRUN
RQ�WLPH��ZRUN�HWKLFV��VWXG\�DQG�WHVW�WDNLQJ�VNLOOV���7KH�PDWK�SRUWLRQ�FRYHUV�IUDFWLRQV�
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SHUFHQWDJHV��DQG�PRUH�FRPSOH[�FDOFXODWLRQV�QHHGHG�WR�FRPSXWH�GUXJ�GRVDJH���,Q�WKH
QRPHQFODWXUH�SRUWLRQ��VWXGHQWV�EHFRPH�IDPLOLDU�ZLWK�WKH�QDPHV�DQG�DSSOLFDWLRQV�RI�JHQHULF
DQG�EUDQG�QDPH�GUXJV��DV�ZHOO�DV�PHGLFDO�WHUPLQRORJ\���7KH�SKDUPDF\�ODZ�VHFWLRQ�DOHUWV
VWXGHQWV�WR�OHJDO�LVVXHV�WKDW�PD\�DULVH�LQ�WKH�SKDUPDF\�

:KLOH�1HLJKERU&DUH�KHOSHG�GHYHORS�WKH�FXUULFXOXP�IRU�WKH�SURJUDP�DQG�SURYLGHV
VRPH�LQVWUXFWLRQ�GXULQJ�WKH�FRXUVH��WKH�WRSLFV�LQFOXGHG�SUHSDUH�VWXGHQWV�IRU�SRVLWLRQV�DV
SKDUPDF\�WHFKQLFLDQV�LQ�D�YDULHW\�RI�SKDUPDF\�VHWWLQJV��

7KH�5ROH�RI�WKH�3,&

02('�KDV�WKUHH�SULPDU\�UHVSRQVLELOLWLHV�LQ�WKLV�SURJUDP���UHFUXLWLQJ�SDUWLFLSDQWV�
VHOHFWLQJ�HOLJLEOH�-73$�SDUWLFLSDQWV��DQG�SD\LQJ�HOLJLEOH�SDUWLFLSDQWV·�WXLWLRQ�IRU�WKH�WUDLQLQJ��
$V�SDUW�RI�LWV�FXVWRPL]HG�WUDLQLQJ�SURJUDP��02('�VHHNV�HPSOR\HUV�ZLWK�VSHFLILF�WUDLQLQJ
QHHGV��KHOSV�WKHP�GHYHORS�D�WUDLQLQJ�SURJUDP�LQ�FRQMXQFWLRQ�ZLWK�%&&&��DQG�UHIHUV�-73$
DQG�-2%6�FOLHQWV�WR�WKH�SURJUDP�IRU�WUDLQLQJ���02('�UHFUXLWV�SDUWLFLSDQWV�WKURXJK�LWV
QRUPDO�UHFUXLWPHQW�SURFHVV���%RWK�7LWOH�,,,��GLVORFDWHG�ZRUNHUV��DQG�7LWOH�,,��GLVDGYDQWDJHG
DGXOWV�DQG�\RXWK��ZKR�KDYH�FRPSOHWHG�KLJK�VFKRRO��DUH�UHIHUUHG�WR�WKH�SURJUDP���(OLJLEOH
-73$�DSSOLFDQWV�ZKR�DUH�LQWHUHVWHG�LQ�WKH�37�WUDLQLQJ�DUH�JLYHQ�DQ�LQLWLDO�VFUHHQLQJ�DQG
LQWHUYLHZ�E\�02('���7KLV�LQLWLDO�VFUHHQLQJ�LQFOXGHV�

� KLJK�VFKRRO�GLSORPD�RU�*('�
� 7HVW�RI�$GXOW�%DVLF�(GXFDWLRQ��7$%(��VFRUHV�RI��WK�JUDGH�LQ�PDWK�DQG����

��WK�JUDGH�LQ�UHDGLQJ�FRPSUHKHQVLRQ�
� D�ZULWWHQ�HVVD\��OHWWHU�RI�LQWHUHVW��
� D�UHVXPH�
� D�GUXJ�VFUHHQLQJ��DQG�
� D�FUHGLW�FKHFN�

02('�SDLG�IRU�WKH�GUXJ�VFUHHQLQJ��DQG�1HLJKERU&DUH�SDLG�IRU�WKH�FUHGLW�FKHFN���2QO\�WKRVH
-73$�DSSOLFDQWV�ZKR�SDVVHG�WKLV�LQLWLDO�VFUHHQLQJ�ZHUH�UHIHUUHG�WR�1HLJKERU&DUH�IRU�DQ
LQWHUYLHZ���)RU�WKH�VHFRQG�FODVV�RI�VWXGHQWV��LQ�VHVVLRQ�GXULQJ�WKH�VLWH�YLVLW���02('�UHIHUUHG
���SHUVRQV�WR�1HLJKERU&DUH�IRU�LQWHUYLHZV��DQG�QLQH�ZHUH�FKRVHQ�IRU�WKH�SURJUDP�

�
)HHV�DQG�7XLWLRQ

7KH�FRXUVH�FRVWV��������SHU�SHUVRQ��WKH�HQWLUH�IHH�IRU�02('�FOLHQWV�LV�SDLG�E\
02('���1HLJKERU&DUH�PDNHV�LQ�NLQG�FRQWULEXWLRQV�WR�WKH�FRXUVH���HPSOR\HHV�SURYLGH�VRPH
LQVWUXFWLRQ�GXULQJ�WKH�WHFKQLFDO�FRXUVH��DQG�1HLJKERU&DUH�IDFLOLWLHV�VHUYH�DV�SUDFWLFXP�VLWHV��
&XUULFXOXP�GHYHORSPHQW�ZDV�SDLG�IRU�E\�%&&&�WKURXJK�D�VWDWH�JUDQW�

2WKHU�1HZ�(PSOR\HH�7UDLQLQJ
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1HLJKERU&DUH�KDV�DQ�LQ�KRXVH�WUDLQLQJ�IDFLOLW\�DQG�D�IXOO�WLPH�WUDLQHU�ZKR�SURYLGHV
RULHQWDWLRQ�WUDLQLQJ�WR�DOO�QHZ�HPSOR\HHV���(DFK�SKDUPDFLVW�LV�DOVR�UHTXLUHG�WR�WDNH����KRXUV
RI�FRQWLQXLQJ�HGXFDWLRQ�HDFK�\HDU��WKLV�WUDLQLQJ�LV�SURYLGHG�E\�1HLJKERU&DUH�

3DUWLFLSDQW�5HFUXLWLQJ

-73$�SDUWLFLSDQWV�DUH�UHFUXLWHG�WKURXJK�WKH�%DOWLPRUH�HPSOR\PHQW�DQG�WUDLQLQJ
V\VWHP���$OO�LQWHUHVWHG�-73$�DSSOLFDQWV�XQGHUJR�DQ�LQLWLDO�VFUHHQLQJ�E\�02('�

TXDOLILHG�DSSOLFDQWV�DUH�UHIHUUHG�WR�D�JURXS�LQWHUYLHZ�FRQGXFWHG�E\�%&&&�DQG�1HLJKERU&DUH��

7KH�FRXUVH�ZDV�RSHQHG�WR�WKH�JHQHUDO�SXEOLF��%&&&�VWXGHQWV�FDQ�QRZ�DSSO\�IRU�WKH
SURJUDP���7KHVH�DSSOLFDQWV�PXVW�PHHW�WKH�VDPH�UHTXLUHPHQWV��LQFOXGLQJ�WKH�LQWHUYLHZ��DV
-73$�DSSOLFDQWV���7KH�FRXUVH�DWWUDFWHG�D�ZLGH�YDULHW\�RI�DSSOLFDQWV���)RU�WKH�VHFRQG�FRXUVH�
EHJXQ�LQ�)HEUXDU\�����������DSSOLFDQWV��LQFOXGLQJ�ERWK�02('�UHIHUUDOV�DQG�WKH�JHQHUDO
SXEOLF��YLHG�IRU����VORWV���2QO\����RI�WKH�VORWV�ZHUH�ILOOHG��ODUJHO\�GXH�WR�WKH�VWULFW�HQWU\
UHTXLUHPHQWV����%HFDXVH�RI�SXEOLFLW\�IRU�WKH�FRXUVH��%&&&�QRZ�KDV�D�OLVW�RI�LQWHUHVWHG
DSSOLFDQWV�WKDW�LV�´SDJHV�DQG�SDJHVµ�ORQJ�

&KDQJHV�LQ�WKH�3URJUDP

3HUKDSV�WKH�PRVW�LPSRUWDQW�FKDQJH�EHWZHHQ�WKH�ILUVW�DQG�VHFRQG�VHVVLRQV�ZDV�WKH
FKDQJH�LQ�WKH�OHQJWK�RI�WKH�FRXUVH���7KH�VHVVLRQ�FRQGXFWHG�LQ������ZDV����KRXUV

ORQJ�ZLWK�RQO\����KRXUV�RI�SUDFWLFXP���7KH�VHFRQG�VHVVLRQ�ZDV�OHQJWKHQHG�WR�����KRXUV�ZLWK
DQ�DGGLWLRQDO����KRXUV�RI�SUDFWLFXP���%&&&�DQG�1HLJKERU&DUH�IHOW�WKDW�WKH�DGGLWLRQDO�WLPH
LQ�WUDLQLQJ�ZRXOG�EHWWHU�SUHSDUH�VWXGHQWV��WKRXJK�ERWK�RUJDQL]DWLRQV�H[SUHVVHG�VDWLVIDFWLRQ
ZLWK�WKH�TXDOLW\�RI�WKH�ZRUNHUV�SURGXFHG�LQ�WKH�VKRUWHU�VHVVLRQ�

7KH�FRXUVH�KDV�DOVR�EHHQ�H[SDQGHG�WR�VHUYH�PHPEHUV�RI�WKH�JHQHUDO�SXEOLF��JHQHUDO
SXEOLF�VWXGHQWV�DUH�QRW�JXDUDQWHHG�HPSOR\PHQW�ZLWK�1HLJKERU&DUH����7KH�FRXUVH�LV�OLVWHG�LQ
%&&&·V�FDWDORJXH��DQG�VWXGHQWV�PD\�DSSO\�WR�JHW�LQ���,Q�WKH�VHFRQG�FODVV��QLQH�VWXGHQWV�ZHUH
UHIHUUHG�IURP�02('��DQG�QLQH�ZHUH�DFFHSWHG�IURP�DSSOLFDWLRQV�E\�WKH�JHQHUDO�SXEOLF��
%&&&�UHIHUUHG�WZR�RI�WKH�JHQHUDO�SXEOLF�VWXGHQWV�WR�02('��WKH\�ZHUH�HOLJLEOH�IRU�-73$��DQG
02('�SDLG�IRU�WKHLU�FRXUVH�WXLWLRQ�

3DUWLFLSDQWV�ZKR�FRPSOHWH�WKH�FRXUVH�PD\�RSW�WR�VHHN�HPSOR\PHQW��ZLWK
1HLJKERU&DUH�RU�DQRWKHU�FRPSDQ\��RU�WR�HQUROO�LQ�D�����KRXU�FOHUNVKLS�ZLWK�WKH�8QLYHUVLW\
RI�0DU\ODQG�KRVSLWDO��D�QDWLRQDOO\�FHUWLILHG�37�WUDLQLQJ�SURJUDP����&OHUNV�DUH�SDLG�������SHU
KRXU�ZKLOH�LQ�WUDLQLQJ�DQG�UHFHLYH�LQWHQVLYH�WUDLQLQJ���2QFH�WKH\�FRPSOHWH�WKH�WUDLQLQJ��FOHUNV
DUH�KLUHG�E\�WKH�8QLYHUVLW\�RI�0DU\ODQG�DW�������SHU�KRXU�

1HLJKERU&DUH�KDV�DOVR�VRXJKW�IXQGLQJ�WR�H[SDQG�LWV�HPSOR\HH�WUDLQLQJ�SURJUDP���$
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GHOLYHU\�GULYHU�SURJUDP��SODQQHG�LQ�FRQMXQFWLRQ�ZLWK�02('�DQG�WKH�QHZ�%DOWLPRUH
HPSRZHUPHQW�]RQH�FRPPLWWHH��ZDV�UHFHQWO\�DSSURYHG���'HOLYHU\�GULYHUV�ZLOO�EH�WUDLQHG
WKURXJK�D�%&&&�WUDLQLQJ�SURJUDP��SDLG�IRU�E\�WKH�HPSRZHUPHQW�]RQH��DQG�KLUHG�E\
1HLJKERU&DUH���7KH�%DOWLPRUH�&LW\�(PSRZHUPHQW�=RQH��IXQGHG�E\�D�JUDQW�IURP�WKH�8�6�
'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��LV�WDNLQJ�WKH�FXVWRPL]HG�WUDLQLQJ�PRGHO
DQG�DSSO\LQJ�LW�WR�WKH�HPSRZHUPHQW�]RQH���&RPSDQLHV�KLULQJ�ZRUNHUV��OLYLQJ�LQ�WKH
HPSRZHUPHQW�]RQH�DUH�HOLJLEOH�IRU�DVVLVWDQFH�ZLWK�FXVWRPL]HG�WUDLQLQJ�SURJUDPV��WKH
FRPSDQ\�GRHV�QRW�KDYH�WR�EH�ORFDWHG�LQ�WKH�HPSRZHUPHQW�]RQH����02('�SURYLGHV�WHFKQLFDO
DVVLVWDQFH�WR�WKH�HPSRZHUPHQW�]RQH�FRPPLWWHH�RQ�FXVWRPL]HG�WUDLQLQJ�

2XWFRPHV

2XWFRPHV�IRU�WKH�ILUVW�WUDLQLQJ�FRXUVH�LQFOXGH���DOO���WUDLQHHV�ILQLVKHG�WKH�FRXUVH��
DOO�ZHUH�KLUHG�E\�1HLJKERU&DUH��DQG���WUDLQHHV�UHPDLQHG�HPSOR\HG�ZLWK

1HLJKERU&DUH�DW�RQH�\HDU��RQH�HPSOR\HH�OHIW�WR�FRQWLQXH�KLJKHU�HGXFDWLRQ����7KH�VHFRQG
WUDLQLQJ�FRXUVH�ZDV�VWLOO�LQ�VHVVLRQ�GXULQJ�WKH�VLWH�YLVLW�

/HVVRQV�/HDUQHG

&XVWRPL]HG�WUDLQLQJ�WKURXJK�-73$�KDV�VHYHUDO�DGYDQWDJHV�IRU�1HLJKERU&DUH�

� 7KH�SURJUDP�LV�LQH[SHQVLYH�IRU�1HLJKERU&DUH���02('�SD\V�WKH�IXOO�WXLWLRQ�IRU
VWXGHQWV��1HLJKERU&DUH·V�ILQDQFLDO�REOLJDWLRQ�LV�OLPLWHG�WR�WKH�GRQDWLRQ�RI
HPSOR\HH�WLPH�IRU�JXHVW�LQVWUXFWLRQ�LQ�WKH�SURJUDP�DQG�XVH�RI�IDFLOLWLHV�IRU
SUDFWLFXPV���)LYH�1HLJKERU&DUH�SKDUPDFLVWV�VHUYH�DV�RFFDVLRQDO�OHFWXUHUV�

� 1HLJKERU&DUH�ZDV�DEOH�WR�SDUWLFLSDWH�LQ�WKH�GHYHORSPHQW�RI�WKH�FXUULFXOXP
DQG�GHVLJQ�WKH�SURJUDP�WR�PHHW�LWV�RZQ�QHHGV���3KDUPDFLVWV�IURP
1HLJKERU&DUH�SURYLGH�VHYHUDO�KRXUV�RI�LQVWUXFWLRQ�LQ�WKH�´1HLJKERU&DUH�ZD\
RI�GRLQJ�WKLQJV�µ

� 6WXGHQWV��XSRQ�JUDGXDWLQJ��DUH�SUHSDUHG�WR�ZRUN�WKHLU�ILUVW�GD\�DQG�QHHG�QR
�RU�OLPLWHG��DGGLWLRQDO�RQ�WKH�MRE�WUDLQLQJ�

)RU�02('��WKH�SURJUDP�LV�DOVR�DGYDQWDJHRXV���02('�SD\V�WKH�IXOO�FRVW�RI�WXLWLRQ�LQ�WKH
SURJUDP��EXW�WKH�JXDUDQWHH�RI�HPSOR\PHQW�IRU�VWXGHQWV�ZKR�FRPSOHWH�WKH�SURJUDP�ERRVWV
WKH�3,&·V�SHUIRUPDQFH�UDWLQJV���02('�EHOLHYHV�WKDW�SURYLGLQJ�FXVWRPL]HG�WUDLQLQJ�IRU
HPSOR\HUV�LV�OHVV�H[SHQVLYH�WKDQ�RWKHU�RFFXSDWLRQDO�VNLOOV�WUDLQLQJ�RSWLRQV���6DYLQJ�PRQH\�LV�D
SULRULW\���02('·V�RSHUDWLQJ�EXGJHW�LQ�)<����ZDV������PLOOLRQ�DQG�����PLOOLRQ�LQ�)<�����

02('�QRWHG�WZR�SURPLQHQW�REVWDFOHV�WR�FXVWRPL]HG�WUDLQLQJ�������FXVWRPL]HG
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WUDLQLQJ�UHTXLUHV�H[WHQVLYH�FRRUGLQDWLRQ�EHWZHHQ�WKH�FRPSDQ\��WKH�3,&��DQG�WKH�WUDLQLQJ
SURYLGHU��LQ�WKLV�FDVH��%&&&��DQG�D�FRPPLWPHQW�IURP�HPSOR\HUV�WR�KLUH�WUDLQHHV��DQG���
HPSOR\HUV�DUH�RIWHQ�XQZLOOLQJ�WR�FRPPLW�EHFDXVH�WKH\�DUH�XQGHUJRLQJ�UH�HQJLQHHULQJ�DQG�DUH
XQFHUWDLQ�RI�WKHLU�IXWXUH�VWDIILQJ�OHYHOV���&XVWRPL]HG�WUDLQLQJ�GRHV��KRZHYHU��SURYLGH�H[FHOOHQW
RXWFRPHV�IRU�WKH�3,&�DQG�WKH�HPSOR\HU��DV�ZHOO�DV�WKH�VWXGHQW�ZKR�UHFHLYHV�WUDLQLQJ�DQG�D
JXDUDQWHHG�MRE����02('�LV�DWWHPSWLQJ�WR�H[SDQG�LWV�FXVWRPL]HG�WUDLQLQJ�SURJUDP�DQG�KDV
DSSURDFKHG�VHYHUDO�HPSOR\HUV�LQ�WKH�%DOWLPRUH�DUHD���1HLJKERU&DUH�LV�RQH�RI�IHZ�FRPSDQLHV
WKDW�KDV�DJUHHG�WR�SDUWLFLSDWH�

$QRWKHU�REVWDFOH�IRU�WKH�HPSOR\HU�LV�FRVW���1HLJKERU&DUH�LQGLFDWHG�WKDW�ZLWKRXW�WKH
WXLWLRQ�VXEVLG\�IURP�02('��WKH�FRPSDQ\�ZRXOG�QRW�KDYH�SURYLGHG�WKH�WUDLQLQJ��
1HLJKERU&DUH�IHHOV�WKDW�LW�LV�D�VPDOO�FRPSDQ\�ZLWK�IHZ�H[WUD�UHVRXUFHV��VWDII�DQG�IXQGLQJ��IRU
WUDLQLQJ�SURJUDPV���,Q�DGGLWLRQ��%&&&�FDQ�SURYLGH�WKH�WUDLQLQJ�DW�D�ORZHU�FRVW�WKDQ�WKH
FRPSDQ\�FRXOG�RQ�LWV�RZQ���

6WXGHQW�VXFFHVV�LV��LQ�ODUJH�PHDVXUH��SUHGLFDWHG�RQ�WKH�VWULFW�HQWU\�UHTXLUHPHQWV���2I
WKH�HLJKW�VWXGHQWV�LQ�WKH�ILUVW�FRXUVH��DOO�ILQLVKHG�WKH�WUDLQLQJ��DQG�VHYHQ�FRQWLQXH�WR�EH
HPSOR\HG�E\�1HLJKERU&DUH���:LWKRXW�DQ�DGHTXDWH�OHYHO�RI�EDVLF�VNLOOV�DQG�GHPRQVWUDWHG
ZLOOLQJQHVV�WR�FRPPLW�WR�D�����PRQWK�SURJUDP��VWXGHQWV�DUH�QRW�DGPLWWHG���%HFDXVH
1HLJKERU&DUH�SDUWLFLSDWHV�LQ�WKH�LQWHUYLHZ�SURFHVV��WKH�FRPSDQ\�LV�DEOH�WR�FKRRVH�VWXGHQWV�LW
EHOLHYHV�ZLOO�PDNH�JRRG�HPSOR\HHV�

%&&&�EHOLHYHV�WKDW�WKH�NH\�WR�HIIHFWLYH�FXVWRPL]HG�WUDLQLQJ�LV�WR�PDLQWDLQ�D
FRQQHFWLRQ�EHWZHHQ�WUDLQLQJ�DQG�HPSOR\PHQW���(PSOR\PHQW�SURFHVVHV�VKRXOG�EH�UHIOHFWHG�LQ
WKH�WUDLQLQJ��DQG�DOO�WUDLQHHV�VKRXOG�EH�DEOH�WR�EHJLQ�ZRUN�XSRQ�FRPSOHWLRQ�RI�WKH�SURJUDP��
&XVWRPL]HG�WUDLQLQJ�VKRXOG�UHGXFH�WKH�RQ�WKH�MRE�WUDLQLQJ�LQYHVWPHQW�RI�WKH�HPSOR\HU���7KH
HPSOR\DELOLW\�VNLOOV�FRQWDLQHG�LQ�WKH�WUDLQLQJ�FRXUVH�DUH�QRW�XVXDOO\�LQFOXGHG�LQ�DFDGHPLF
SURJUDPV�DQG�DUH�LQWHQGHG�WR�LPSURYH�WKH�SURGXFWLYLW\�RI�WKH�HPSOR\HH���7KLV�SRUWLRQ�RI�WKH
WUDLQLQJ�UHTXLUHV�VWXGHQWV�WR�YLHZ�WKH�WUDLQLQJ�DV�SUHSDUDWLRQ�IRU�DQ�DFWXDO�FDUHHU�

&RQWDFW���-DPHV�:DOOHU��'LUHFWRU�RI�+XPDQ�5HVRXUFHV
1HLJKERU&DUH�3KDUPDFLHV
6HYHQ�(DVW�/HH�6WUHHW
%DOWLPRUH��0DU\ODQG������
������������
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6XPPDU\

3DFLILF�1RUWKZHVW�)HGHUDO�&UHGLW�8QLRQ��D�PLG�VL]HG�IHGHUDO�FUHGLW�XQLRQ�ZLWK����
PLOOLRQ�LQ�DVVHWV�DQG�PRUH�WKDQ��������PHPEHUV�LQ�3RUWODQG��2UHJRQ��LV

FRPPLWWHG�WR�WUDLQLQJ�IRU�ERWK�LQFXPEHQW�DQG�QHZ�HPSOR\HHV���(PSOR\HHV�DUH�HQFRXUDJHG�WR
WDNH�SDUW�LQ�VHPLQDUV�DQG�FRXUVHV�WKURXJK�D�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP��DQG�DOO�QHZ
HPSOR\HHV�DUH�UHTXLUHG�WR�FRPSOHWH�D�VHOI�VWXG\�FRXUVH�LQ�FUHGLW�XQLRQ�KLVWRU\�DQG�PHPEHU
VHUYLFHV���

3DFLILF�1RUWKZHVW�DQG�IRXU�RWKHU�3RUWODQG�DUHD�FUHGLW�XQLRQV�UHFHQWO\�IRUPHG�D
SDUWQHUVKLS�ZLWK�WKH�ORFDO�3ULYDWH�,QGXVWU\�&RXQFLO��3,&��DQG�*RRGZLOO�,QGXVWULHV�WR�GHYHORS
D�FXVWRPL]HG�WUDLQLQJ�SURJUDP���7KH�WUDLQLQJ�SURJUDP�SUHSDUHV�ROGHU�ZRUNHUV��SHUVRQV�DJHG
���DQG�RYHU��WR�EH�PHPEHU�VHUYLFHV�UHSUHVHQWDWLYHV���7KH�3,&�UHFUXLWV�DQG�VFUHHQV�DSSOLFDQWV
WR�LWV�-73$�2OGHU�:RUNHU�SURJUDP��DQG�SDUWLFLSDQWV�DUH�FKRVHQ�DIWHU�DQ�LQWHUYLHZ�E\�D�SDQHO
RI�FUHGLW�XQLRQ�DQG�*RRGZLOO�UHSUHVHQWDWLYHV���7KH�3,&�SD\V�IRU�WKH�WUDLQLQJ��DQG�WKH�FUHGLW
XQLRQV�DJUHH�WR�KLUH�WKH�SDUWLFLSDQWV�RQFH�WKH\�VXFFHVVIXOO\�FRPSOHWH�WKH�FRXUVH���7KLV
FXVWRPL]HG��QHZ�HPSOR\HH�WUDLQLQJ�UHIOHFWV�3DFLILF�1RUWKZHVW·V�VLJQLILFDQW�FRPPXQLW\
LQYROYHPHQW�

'HVFULSWLRQ�RI�&RPSDQ\

3DFLILF�1RUWKZHVW��D�IHGHUDOO\�FKDUWHUHG�FUHGLW�XQLRQ��VHUYHV�SULPDULO\�IHGHUDO
HPSOR\HHV��LQFOXGLQJ�WKH�%XUHDX�RI�/DQG�0DQDJHPHQW��%XUHDX�RI�,QGLDQ�$IIDLUV�

DQG�WKH�)RUHVW�6HUYLFH�DQG�RYHU�����VHOHFW�HPSOR\HH�JURXSV���3DFLILF�1RUWKZHVW�KDV�WKUHH
EUDQFKHV�DQG����HPSOR\HHV�LQ�VHYHUDO�GHSDUWPHQWV�

� PHPEHU�VHUYLFHV��UHVSRQVLEOH�IRU�RSHQLQJ�DFFRXQWV��FRQGXFWLQJ�FUHGLW�FKHFNV�
DXWKRUL]LQJ�GHELW�FDUGV��DV�ZHOO�DV�FDVKLQJ�FKHFNV�DQG�PDNLQJ�GHSRVLWV�

� DFFRXQWLQJ�
� ORDQV�
� RSHUDWLRQV�LQFOXGLQJ�'3��9,6$��$&+��DQG�FKHFNLQJ�DFFRXQWV�
� PDUNHWLQJ��DQG
� FUHGLW�XQLRQ�VHUYLFH�RUJDQL]DWLRQ��DQ�HPSOR\HH��OLFHQVHG�DV�DQ�LQVXUDQFH�DJHQW��VHOOV

LQVXUDQFH�SURGXFWV��

3DFLILF�1RUWKZHVW�ZDV�FKDUWHUHG�LQ������E\�%RQQHYLOOH�3RZHU�$GPLQLVWUDWLRQ
HPSOR\HHV�ZKR�ZHUH�UHTXLUHG�WR�SD\�WKHLU�RZQ�WUDYHO�DGYDQFHV��WKH\�IRUPHG�WKH�FUHGLW�XQLRQ
LQ�RUGHU�WR�ERUURZ�WUDYHO�PRQH\���7KHUH�DUH�FXUUHQWO\��������PHPEHUV�����SHUFHQW�DUH
IHGHUDO�HPSOR\HHV���XS�IURP�������ILYH�\HDUV�DJR���7KHUH�DUH�DSSUR[LPDWHO\�����FUHGLW�XQLRQV
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LQ�WKH�3RUWODQG�DUHD�ZLWK�DERXW�����HPSOR\HHV�

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

3DFLILF�1RUWKZHVW�YLHZV�WUDLQLQJ�LWV�HPSOR\HHV�DV�SDUW�RI�LWV�PLVVLRQ���,WV�QHZ�HIIRUW
WR�EHJLQ�D�PHPEHU�VHUYLFHV�SURJUDP�IRU�ROGHU�ZRUNHUV�JUHZ�RXW�RI�3DFLILF

1RUWKZHVW·V�LQYROYHPHQW�LQ�WKH�FRPPXQLW\�DQG�LWV�GHVLUH�IRU�D�PRUH�GLYHUVH�ZRUNIRUFH���7KH
SURJUDP�VHHPHG�D�QDWXUDO�SDUWQHUVKLS���3DFLILF�1RUWKZHVW�QHHGHG�WUDLQHG�PHPEHU�VHUYLFH
UHSUHVHQWDWLYHV��DQG�WKH�ORFDO�3ULYDWH�,QGXVWU\�&RXQFLO�QHHGHG�HPSOR\HUV�WR�KLUH�LWV�ROGHU
ZRUNHUV�

7KH�7UDLQLQJ�3URJUDP

3DFLILF�1RUWKZHVW��LQ�FRQMXQFWLRQ�ZLWK�IRXU�RWKHU�FUHGLW�XQLRQV�DQG�WKH�ORFDO�3,&�
UHFHQWO\�EHJDQ�D�PHPEHU�VHUYLFHV�WUDLQLQJ�SURJUDP�IRU�ROGHU�ZRUNHUV���7KH�ILUVW

WUDLQLQJ�FODVV�EHJDQ�LQ�-DQXDU\������DQG�HQGHG�LQ�$SULO���)RXUWHHQ�VWXGHQWV�RYHU�DJH����DUH
FXUUHQWO\�SDUWLFLSDWLQJ���7KH�SUHVLGHQW�RI�3DFLILF�1RUWKZHVW�DQG�DQ�HPSOR\PHQW�VSHFLDOLVW
IURP�WKH�3,&�PHW�DW�D�PHHWLQJ�RI�D�ORFDO�EXVLQHVV�DVVRFLDWLRQ�DQG�GLVFXVVHG�D�WUDLQLQJ
SDUWQHUVKLS�ZLWK�WKH�ROGHU�ZRUNHU�SURJUDP���7KH�3,&�SULPDULO\�XVHV�FRPSXWHU�DQG�RIILFH
WUDLQLQJ�WDXJKW�E\�ORFDO�FRPPXQLW\�FROOHJHV��WKLV�LV�LWV�ILUVW�FXVWRPL]HG�WUDLQLQJ�SDUWQHUVKLS��
7KH�3,&�FKRVH�*RRGZLOO�,QGXVWULHV�DV�WKH�WUDLQLQJ�SURYLGHU�WKURXJK�D�UHTXHVW�IRU�SURSRVDO
SURFHVV��*RRGZLOO�ZDV�FKRVHQ�EHFDXVH�LWV�KDV�DQ�RQJRLQJ�EDQNLQJ�WUDLQLQJ�SURJUDP�DQG�D
EXVLQHVV�DGYLVRU\�FRPPLWWHH�ZLWK�EDQNLQJ�UHSUHVHQWDWLYHV���)LYH�FUHGLW�XQLRQV�DJUHHG�WR
SDUWLFLSDWH�LQ�WKH�WUDLQLQJ�SURJUDP�DQG�VLJQHG�0HPRUDQGD�RI�8QGHUVWDQGLQJ�ZLWK�WKH�3,&
LQGLFDWLQJ�WKDW�WKH\�ZLOO�KLUH�WKH�VXFFHVVIXO�JUDGXDWHV�

&XUULFXOXP

*RRGZLOO�,QGXVWULHV�ZDV�UHVSRQVLEOH�IRU�GHVLJQLQJ�WKH�FXUULFXOXP�IRU�WKH�WUDLQLQJ
SURJUDP��7KH�SDUWLFLSDWLQJ�FUHGLW�XQLRQV�SUHSDUHG�D�OLVW�RI�FULWHULD�IRU�WKH�SURJUDP��LQFOXGLQJ
LPSRUWDQW�VNLOOV�WR�EH�JDLQHG���7KH\�DOVR�LGHQWLILHG�WUDLQLQJ�PRGXOHV�IURP�WKH�&UHGLW�8QLRQ
1DWLRQDO�$VVRFLDWLRQ��&81$��QDWLRQDO�FXUULFXOXP�WKDW�WKH\�ZDQWHG�WR�XVH���7KHVH�PRGXOHV�
FUHGLW�XQLRQ�RULHQWDWLRQ�DQG�PHPEHU�VHUYLFHV��ZHUH�DFTXLUHG�IURP�&81$��*RRGZLOO
GHYHORSHG�WKH�UHPDLQGHU�RI�WKH�FXUULFXOXP�

&XUULFXOXP�WRSLFV�LQFOXGH�

� JUDPPDU�DQG�ZULWLQJ�IRU�MRE�DQG�SHUVRQDO�XVH�
� VSHOOLQJ�EDVLFV�
� EDVLF�PDWK�IRU�MRE�DQG�SHUVRQDO�XVH�
� GHFLPDOV��IUDFWLRQV��DQG�SHUFHQWDJHV�
� NH\ERDUGLQJ�
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� FXVWRPHU�VHUYLFH�DQG�WKH�WHOHSKRQH�
� FDOPLQJ�XSVHW�FXVWRPHUV�
� VWXG\�VNLOOV�IRU�VXFFHVV�
� *UHJJ�TXLFN�ILOLQJ�SUDFWLFH�
� UHDGLQJ�IRU�MRE�DQG�SHUVRQDO�XVH�
� OLVWHQLQJ�DQG�VSHDNLQJ�VNLOOV�
� KRZ�WR�PDVWHU�WLPH�LQFUHDVH�SURGXFWLYLW\�
� KRZ�WR�GHDO�ZLWK�GLIILFXOW�SHRSOH�
� SHUVRQDOLW\�GHYHORSPHQW�IRU�ZRUN�
� GDWD�HQWU\��FRQFHSWV�DQG�DSSOLFDWLRQV�
� EDVLF�:LQGRZV�FRPSHWHQF\�
� :RUG3HUIHFW�����IRU�:LQGRZV�
� /RWXV�������
� FUHGLW�XQLRQ�RULHQWDWLRQ��LQFOXGLQJ�FUHGLW�XQLRQ�KLVWRU\�DQG�SKLORVRSK\��
� PHPEHU�UHODWLRQV�
� PHPEHU�VHUYLFHV��LQFOXGLQJ�FUHGLW�XQLRQ�VHUYLFHV�DQG�PHPEHUVKLS�DFFRXQWV�

OHQGLQJ��DQG�FUHGLW�FDUGV��
� PRQH\�DQG�QHJRWLDEOH�LQVWUXPHQWV�
� SURGXFW�NQRZOHGJH�DQG�VHOOLQJ��DQG
� VHFXULW\�

&ODVVHV�DUH�KHOG����KRXUV�SHU�ZHHN�IRU����ZHHNV���

3DUWLFLSDQWV�ZLOO�EH�KLUHG�LQLWLDOO\�DV�LQWHUQV��SDUW�RI�*RRGZLOO·V�FRQWUDFWXDO�REOLJDWLRQ
LV�WR�SD\�SDUWLFLSDQW�ZDJHV��JHQHUDOO\����WR����SHU�KRXU��GXULQJ�WKH�VL[�ZHHN�LQWHUQVKLS�

)HHV�DQG�7XLWLRQ

7KH�3,&�SDLG�WKH�HQWLUH�FRVW�RI�WKH�FRXUVH�������������RU��������SHU�SDUWLFLSDQW����
DQG�SDUWLFLSDQWV�UHFHLYHG�WKH�WUDLQLQJ�DW�QR�FKDUJH���)XQGV�IRU�WKLV�WUDLQLQJ�FDPH�IURP�WKH
-73$�2OGHU�:RUNHU�SURJUDP���7KH�WUDLQLQJ�PRGXOHV�IURP�&81$�FRVW���������ZKLOH�WKH�3,&
IHOW�WKDW�WKLV�IHH�ZDV�H[SHQVLYH��LW�VDYHG�RQ�FXUULFXOXP�GHYHORSPHQW�FRVWV���7KH�ILYH
SDUWLFLSDWLQJ�FUHGLW�XQLRQV�GLG�QRW�FRQWULEXWH�ILQDQFLDOO\�WR�WKH�SURJUDP�

7KH�5ROH�RI�WKH�3,&

7KH�3,&�SUHSDUHG�WKH�5)3��HYDOXDWHG�UHVSRQVHV��FKRVH�WKH�WUDLQLQJ�SURJUDP��DQG
FRQWUDFWHG�ZLWK�*RRGZLOO�IRU�WKH�WUDLQLQJ���7KH�3,&�DOVR�UHFUXLWHG�SDUWLFLSDQWV�DQG
FRQGXFWHG�DQ�LQLWLDO�VFUHHQLQJ�RI�WUDLQLQJ�DSSOLFDQWV���7KH�VFUHHQLQJ�LQFOXGHG�DQ�LQWHUYLHZ
DQG�WHVWLQJ�RI�EDVLF�VNLOOV��WKH�FUHGLW�XQLRQV�UHTXLUHG�SDUWLFLSDQWV�WR�KDYH�D���WK�JUDGH
ODQJXDJH�DELOLW\�DQG�DQ��WK�JUDGH�PDWK�DELOLW\���$V�QRWHG�DERYH��WKH�3,&�ZDV�UHVSRQVLEOH�IRU
SD\LQJ�WKH���������FRQWUDFW�DPRXQW�WR�*RRGZLOO�
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2WKHU�7UDLQLQJ�2IIHUHG

3DFLILF�1RUWKZHVW�RIIHUV�LWV�HPSOR\HHV�D�YDULHW\�RI�WUDLQLQJ�WKURXJKRXW�WKH�\HDU��
0XFK�RI�WKH�WUDLQLQJ�UHFHLYHG�E\�HPSOR\HHV�LV�LQIRUPDO��RQ�WKH�MRE�WUDLQLQJ���+RZHYHU��DOO
QHZ�KLUHV�DUH�UHTXLUHG�WR�FRPSOHWH�D�VHOI�VWXG\�WUDLQLQJ�SURJUDP�FDOOHG�6WDU��6WDII�7UDLQLQJ
DQG�5HFRJQLWLRQ����6WDU�LV�D�&81$�SURJUDP�FRQVLVWLQJ�RI�WKH�FUHGLW�XQLRQ�KLVWRU\�DQG
RULHQWDWLRQ�DQG�PHPEHU�VHUYLFHV�PRGXOHV�WDXJKW�GXULQJ�WKH�2OGHU�:RUNHUV�WUDLQLQJ�SURJUDP��
(PSOR\HHV�XVH�ZRUNERRNV�WR�VWXG\�WKH�OHVVRQV�DQG�WDNH�DQ�RSHQ�ERRN�H[DP�JUDGHG�E\�WKH
2UHJRQ�&UHGLW�8QLRQ�/HDJXH���7KRVH�ZKR�VXFFHVVIXOO\�SDVV�WKH�H[DP�UHFHLYH�D�FHUWLILFDWH�RI
FRPSOHWLRQ���(PSOR\HHV�KDYH�WKH�RSWLRQ�WR�VWXG\�PRUH�DGYDQFHG�PRGXOHV�RQFH�WKH\�KDYH
FRPSOHWHG�6WDU�

7KH�FUHGLW�XQLRQ�RIIHUV�D�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP���HDFK�HPSOR\HH�FDQ�VSHQG
XS�WR������SHU�\HDU�RQ�MRE�UHODWHG�FRXUVHV�DW�FRPPXQLW\�FROOHJHV��VHPLQDUV�RIIHUHG�WKURXJK
DVVRFLDWLRQV�RU�LQGXVWU\�JURXSV��RU�FRQIHUHQFHV���6XSHUYLVRUV�PXVW�DSSURYH�WUDLQLQJ�UHTXHVWHG
E\�HPSOR\HHV���(DFK�\HDU�GXULQJ�SHUIRUPDQFH�UHYLHZV��VXSHUYLVRUV�DQG�HPSOR\HHV�GLVFXVV
FDUHHU�JRDOV�DQG�WUDLQLQJ�QHHGHG�WR�UHDFK�WKH�JRDOV���7UDLQLQJ�UHTXHVWHG�E\�HPSOR\HHV
JHQHUDOO\�UHVSRQGV�WR�JRDOV�VHW�GXULQJ�WKH�SHUIRUPDQFH�UHYLHZ���3DFLILF�1RUWKZHVW�FUHDWHG�DQ
RUJDQL]DWLRQDO�FKDUW�SURMHFWLQJ�QHHGHG�SRVLWLRQV�LQ������\HDUV�WR�JLYH�HPSOR\HHV�DQ�LGHD�RI
ZKDW�MREV�ZLOO�EH�LQ�GHPDQG�ZLWKLQ�WKH�FRPSDQ\�WR�IDFLOLWDWH�HPSOR\HH�WUDLQLQJ�GHFLVLRQV�

,Q�DGGLWLRQ��3DFLILF�1RUWKZHVW�RIIHUV�VSHFLDO�WUDLQLQJ�SURJUDPV�WKURXJKRXW�WKH�\HDU��
)RU�H[DPSOH��LQ�������3DFLILF�1RUWKZHVW�GHYHORSHG�D�SDUWQHUVKLS�ZLWK�WZR�RWKHU�FUHGLW
XQLRQV�WR�SURYLGH�EXVLQHVV�GHYHORSPHQW�DQG�VDOHV�WUDLQLQJ�WR�DOO�WKHLU�HPSOR\HHV���7KH
WUDLQLQJ�ODVWHG�D�\HDU�����XQWLO�DOO�HPSOR\HHV�ZHUH�URWDWHG�WKURXJK�WKH�SURJUDP���7KH�WUDLQLQJ
IRFXVHG�RQ�KRZ�WR�VHOO�SURGXFWV�EDVHG�RQ�PHPEHU�QHHGV���7KH�FXUULFXOXP�ZDV�SXUFKDVHG
IURP�&81$�DQG�WDXJKW�E\�D�WUDLQLQJ�FRQVXOWDQW�HPSOR\HG�E\�RQH�RI�WKH�FUHGLW�XQLRQV�

3DUWLFLSDQW�5HFUXLWLQJ

3DUWLFLSDQWV�LQ�WKH�2OGHU�:RUNHU�WUDLQLQJ�SURJUDP�ZHUH�UHFUXLWHG�E\�WKH�3,&���$W
ILUVW��WKH�3,&�EHOLHYHG�LW�ZRXOG�KDYH�HQRXJK�DOUHDG\�HQUROOHG�2OGHU�:RUNHU

SDUWLFLSDQWV�IRU�WKH�FUHGLW�XQLRQ�WUDLQLQJ�SURJUDP���:KHQ�LW�EHFDPH�FOHDU�WKDW�QRW�HQRXJK
DOUHDG\�HQUROOHG�SHUVRQV�ZHUH�LQWHUHVWHG�DQG�WKDW�PRUH�DSSOLFDQWV�ZRXOG�EH�QHHGHG��WKH�3,&
UHFUXLWHG�DSSOLFDQWV�WKURXJK�WKH�ORFDO�8UEDQ�/HDJXH�DQG�VHYHUDO�QHZVSDSHUV�ZLWK�GLYHUVH
UHDGHUVKLSV���7KH\�UHFHLYHG�������UHVSRQVHV�DQG�FKRVH����VWXGHQWV�DIWHU�WKH�VFUHHQLQJ
SURFHVV���)LIWHHQ�VWXGHQWV�ZHUH�SODFHG�LQ�WKH�WUDLQLQJ�SURJUDP��DQG�WZR�ZHUH�NHSW�RQ�D
ZDLWLQJ�OLVW�WR�ILOO�LQ�IRU�VWXGHQWV�OHIW�WKH�SURJUDP���%\�WKH�EHJLQQLQJ�RI�$SULO��WKUHH�VWXGHQWV
KDG�OHIW�WKH�SURJUDP��OHDYLQJ����HQUROOHG���$SSOLFDQWV�SDUWLFLSDWHG�LQ�WZR�LQWHUYLHZV���WKH�ILUVW
ZDV�FRQGXFWHG�E\�3,&�MRE�GHYHORSHUV�DQG�WKH�VHFRQG�E\�D�ILYH�PHPEHU�SDQHO�RI�FUHGLW�XQLRQ
DQG�*RRGZLOO�UHSUHVHQWDWLYHV���&UHGLW�XQLRQ�H[HFXWLYHV�ZHUH�FRQFHUQHG�WKDW�SHUVRQV�DFFHSWHG
IRU�WUDLQLQJ�EH�WKH�W\SHV�RI�ZRUNHUV�WKH\�ZRXOG�ZDQW�WR�KLUH�DQG�YLHZHG�WKHLU�SDUWLFLSDWLRQ�LQ
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WKH�LQWHUYLHZ�SURFHVV�DV�YLWDO���

&KDQJHV�LQ�WKH�3URJUDP

7KH�SURJUDP�KDV�QRW�\HW�JUDGXDWHG�LWV�ILUVW�FODVV�RI�PHPEHU�VHUYLFHV�UHSUHVHQWDWLYHV��
6R�IDU��RQO\�RQH�FKDQJH�KDV�RFFXUUHG�LQ�WKH�SURJUDP���WKH�XVH�RI�YROXQWHHU

PHQWRUV���&UHGLW�XQLRQ�HPSOR\HHV�YROXQWHHUHG�WR�VHUYH�DV�PHQWRUV�WR�VWXGHQWV��UHFHLYHG
WUDLQLQJ�PDQXDOV��EXW�QR�WUDLQLQJ�FRXUVH���DQG�DJUHHG�WR�WDON�ZLWK�WKHLU�DVVLJQHG�VWXGHQW
�HDFK�PHQWRU�ZDV�DVVLJQHG�RQH�VWXGHQW��DW�OHDVW�RQFH�D�ZHHN�WKURXJKRXW�WKH�WUDLQLQJ
SURJUDP���2IILFLDOO\��WKH�PHQWRU�UHODWLRQVKLS�HQGV�ZLWK�WKH�WUDLQLQJ�SURJUDP��EXW�DW�OHDVW�RQH
PHQWRU�ZH�VSRNH�ZLWK�LQGLFDWHG�WKDW�VKH�PLJKW�FRQWLQXH�WKH�UHODWLRQVKLS�LQWR�WKH�ILUVW�PRQWK
RI�WKH�VWXGHQW·V�HPSOR\PHQW�

2XWFRPHV

,Q�JHQHUDO��FXVWRPL]HG�WUDLQLQJ�SURJUDPV�UHVXOW�LQ�SRVLWLYH�RXWFRPHV�IRU�WKH�3,&��WKH
HPSOR\HU��DQG�WKH�SDUWLFLSDQW���7KH�3,&�WUDLQV�SDUWLFLSDQWV�DQG�UHFHLYHV�JXDUDQWHHV

WKDW�VXFFHVVIXO�WUDLQHHV�ZLOO�VHFXUH�HPSOR\PHQW���7KH�HPSOR\HU�FKRRVHV�SDUWLFLSDQWV��DVVLVWV
LQ�FXUULFXOXP�GHYHORSPHQW��DQG�KLUHV�WUDLQHG�ZRUNHUV�ZKR�FDQ�EHJLQ�WKHLU�MREV�ZLWK�OLWWOH�RU
QR�RQ�WKH�MRE�WUDLQLQJ���3DUWLFLSDQWV�UHFHLYH�IUHH�WUDLQLQJ�LQ�D�VNLOO�OHDGLQJ�WR�D�JXDUDQWHHG
MRE���3DUWLFLSDQWV�KLUHG�E\�3DFLILF�1RUWKZHVW�ZLOO�KDYH�HQWU\�ZDJHV�RI����WR����SHU�KRXU��D
KLJKHU�VDODU\�WKDQ�PRVW�2OGHU�:RUNHU�MREV�

/HVVRQV�/HDUQHG

'HYHORSLQJ�D�FXVWRPL]HG�WUDLQLQJ�SURJUDP�LV�RIWHQ�D�VHUHQGLSLWRXV�SURFHVV��DQG�DV
ZDV�WKH�FDVH�ZLWK�RWKHU�VLWH�YLVLW�FRPSDQLHV�SXUVXLQJ�FXVWRPL]HG�WUDLQLQJ��3DFLILF

1RUWKZHVW�ZDV�LQYROYHG�LQ�WKH�FRPPXQLW\���7KH�FXVWRPL]HG�WUDLQLQJ�SURJUDP�VWDUWHG
EHFDXVH�WKH�SUHVLGHQW�RI�3DFLILF�1RUWKZHVW�PHW�D�3,&�UHSUHVHQWDWLYH�DW�D�EXVLQHVV�DVVRFLDWLRQ
PHHWLQJ���&RQQHFWLRQ�WR�WKH�FRPPXQLW\�H[WHQGHG�EH\RQG�WKH�EXVLQHVV�DVVRFLDWLRQ��KRZHYHU��
3DFLILF�1RUWKZHVW�ZDV�DOVR�LQYROYHG�ZLWK�WKH�2UHJRQ�&UHGLW�8QLRQ�/HDJXH��WKH�&UHGLW�8QLRQ
1DWLRQDO�$VVRFLDWLRQ��DQG�WKH�ORFDO�FRPPLWWHH�FKDUJHG�ZLWK�WKH�VFKRRO�WR�ZRUN�LQLWLDWLYH�
DQG�KDV�SDUWQHUHG�ZLWK�D�ORFDO�KLJK�VFKRRO�

7UDLQLQJ�SURYLGHG�E\�3DFLILF�1RUWKZHVW�LV�DOZD\V�MRE�UHODWHG��EXW�VRPH�RI�WKH
WUDLQLQJ��VXFK�DV�FXVWRPHU�VHUYLFH�VNLOOV��LV�JHQHUDOL]DEOH�WR�RWKHU�VHUYLFH�RFFXSDWLRQV���7KH
PHPEHU�VHUYLFHV�WUDLQLQJ�LQFOXGHG�FRPSXWHU�VNLOOV�DQG�EDVLF�PDWK�DQG�(QJOLVK�VNLOOV�WKDW
ZRXOG�EH�KHOSIXO�LQ�PDQ\�MREV�

3DFLILF�1RUWKZHVW·V�3UHVLGHQW�QRWHG�D�YDOXDEOH�OHVVRQ�VKH�KDG�OHDUQHG�UHJDUGLQJ
HPSOR\HH�WUDLQLQJ���RQH�VL]H��WUDLQLQJ�SURJUDP��GRHV�QRW�ILW�DOO���7KH�ZRUNIRUFH�LV�GLYHUVH�LQ
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WHUPV�RI�DJH��HWKQLFLW\��ZRUN�H[SHULHQFH��DQG�WUDLQLQJ�RU�HGXFDWLRQDO�H[SHULHQFH��DQG�WUDLQLQJ
QHHGV��WKHUHIRUH��DUH�GLIIHUHQW�IRU�GLIIHUHQW�HPSOR\HHV���7UDLQLQJ�SURJUDPV��WKHQ��QHHG�WR�EH
WDLORUHG�WR�GLIIHUHQW�HPSOR\HHV��DQG�SXEOLFO\�IXQGHG�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�DUH�D
YDOXDEOH�VRXUFH�RI�WKLV�WUDLQLQJ��

7KH�3,&�LQGLFDWHG�WKDW�PDQ\�HPSOR\HUV�DUH�ZDU\�RI�FXVWRPL]HG�WUDLQLQJ�EHFDXVH�RI
WKH�SHUFHLYHG�ULVN�RI�FRPPLWWLQJ�WR�KLUH�WUDLQHHV���0DQ\�FRPSDQLHV�LQ�WKH�3RUWODQG�DUHD�ZHUH
GRZQVL]LQJ�DQG�FRXOG�QRW�FRPPLW�WR�QHZ�KLUHV�

3DFLILF�1:�)HGHUDO�&UHGLW�8QLRQ
������1�(��0DU[�6WUHHW
3RUWODQG��2UHJRQ������
������������
&RQWDFW���/LQGD�(DWRQ��3UHVLGHQW�&(2
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3(3�%2<6

6XPPDU\

3HS�%R\V�LV�HQJDJHG�LQ�WKH�UHWDLO�VDOH�RI�DXWRPRWLYH�SDUWV�DQG�DFFHVVRULHV�
DXWRPRWLYH�PDLQWHQDQFH��DQG�VHUYLFH�DQG�LQVWDOODWLRQ�RI�SDUWV�WKURXJK�LWV

QDWLRQZLGH�FKDLQ�RI�RYHU�����VWRUHV���,Q�RUGHU�WR�PHHW�VWDIILQJ�UHTXLUHPHQWV�RI�QHZ�VWRUHV
DQG�WR�RIIVHW�KLJK�WXUQRYHU�UDWHV�DW�H[LVWLQJ�VWRUHV��3HS�%R\V�GHYHORSHG�D�WUDLQLQJ�SURJUDP�WR
UHFUXLW�QHZ��ZHOO�WUDLQHG�LQGLYLGXDOV�IRU�LWV�SHUPDQHQW�ZRUNIRUFH�IURP�WKH�FRPPXQLW\�LQ
ZKLFK�LWV�VWRUHV�ZHUH�ORFDWHG��7KH�8UEDQ�/HDJXHV·�$XWRPRWLYH�7UDLQLQJ�&HQWHU��$7&��ZDV
VHOHFWHG�WR�FRQGXFW�WKH�WUDLQLQJ���$7&��ZLWK�LQSXW�IURP�3HS�%R\V��GHVLJQHG�WKH�FXUULFXOXP
DQG�LQVWUXFWLRQDO�PHWKRGV�IRU�WKH�SURJUDP���7KH�/RV�$QJHOHV�&RXQW\�3ULYDWH�,QGXVWU\
&RXQFLO��3,&��KHOSV�ZLWK�UHFUXLWPHQW��DVVHVVPHQW��DQG�VFUHHQLQJ�RI�SURVSHFWLYH�SDUWLFLSDQWV
DQG�SD\V�WKH�WXLWLRQ�IRU�-73$�HOLJLEOH�SDUWLFLSDQWV�

$OO�RI�WKRVH�VXFFHVVIXOO\�FRPSOHWLQJ�WKH�WUDLQLQJ�SURJUDP�����WUDLQHHV�WR�GDWH��KDYH
EHHQ�KLUHG�DV�IXOO�WLPH��UHJXODU�HPSOR\HHV�E\�3HS�%R\V���6WDUWLQJ�ZDJHV�IRU�FDVKLHUV�DQG
FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYHV�DUH�������SHU�KRXU�DQG�IRU�VDOHV�UHSUHVHQWDWLYHV�DUH������
SHU�KRXU���:RUNHUV�UHFHLYH�IXOO�EHQHILWV�DIWHU����GD\V���7KURXJK�6HSWHPEHU�������RI�WKRVH
KLUHG��QHDUO\����SHUFHQW�ZHUH�VWLOO�ZRUNLQJ�IRU�3HS�%R\V�

'HVFULSWLRQ�RI�&RPSDQ\

)RXQGHG�LQ�������3HS�%R\V�LV�HQJDJHG�LQ�WKH�UHWDLO�VDOH�RI�DXWRPRWLYH�SDUWV�DQG
DFFHVVRULHV��DXWRPRWLYH�PDLQWHQDQFH��DQG�VHUYLFH�DQG�LQVWDOODWLRQ�RI�SDUWV�WKURXJK

LWV�QDWLRQZLGH�FKDLQ�RI�RYHU�����VWRUHV���$�SXEOLF�FRPSDQ\�VLQFH������ZKRVH�VKDUHV�DUH
WUDGHG�RQ�WKH�1HZ�<RUN�6WRFN�([FKDQJH��3HS�%R\V�KDV�SRVLWLRQHG�LWVHOI�DV�D�RQH�VWRS
VKRSSLQJ�DXWRPRWLYH�DIWHUPDUNHW�UHWDLOHU�FDSDEOH�RI�VHUYLQJ�WKH�QHHGV�RI�WKH�GR�LW�\RXUVHOI�
GR�LW�IRU�PH��DQG�EX\�IRU�UHVDOH�FXVWRPHU���3HS�%R\V�IHDWXUHV�DFFHVVRULHV��KDUG�SDUWV��WLUHV�
DQG�VHUYLFH�DOO�LQ�RQH�ORFDWLRQ��3HS�%R\V�VDOHV�UHDFKHG�������ELOOLRQ�LQ������

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

,Q�WKH�HDUO\�����V��3HS�%R\V�HVWDEOLVKHG�H[SDQVLRQ�SODQV�IRU�RSHQLQJ����WR����VWRUHV
RYHU�D�WKUHH�\HDU�SHULRG�LQ�WKH�JUHDWHU�/RV�$QJHOHV�&RXQW\�DUHD��,Q�RUGHU�WR�PHHW

VWDIILQJ�UHTXLUHPHQWV�IRU�LWV�QHZ�VWRUHV�DQG�WR�RIIVHW�KLJK�WXUQRYHU�UDWHV�LQ�H[LVWLQJ�VWRUHV�
3HS�%R\V�QHHGHG�WR�GHYHORS�D�PHWKRG�WR�UHFUXLW�QHZ��ZHOO�WUDLQHG�LQGLYLGXDOV�IRU�LWV�UHJXODU
ZRUNIRUFH�IURP�WKH�FRPPXQLW\�LQ�ZKLFK�LWV�VWRUHV�ZHUH�ORFDWHG���7KH�SXUSRVH�RI�WKH�WUDLQLQJ
SURJUDP�LV�WR�UHFUXLW�DQG�WUDLQ�DXWR�SDUWV�VDOHV�UHSUHVHQWDWLYHV��FDVKLHUV��DQG�FXVWRPHU�VHUYLFH
UHSUHVHQWDWLYHV�WR�EH�SODFHG�LQ�H[LVWLQJ�DQG�QHZ�VWRUHV�WKURXJKRXW�WKH�/RV�$QJHOHV�DUHD���3HS
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%R\V��ZRUNLQJ�FORVHO\�ZLWK�WKH�/RV�$QJHOHV�&RXQW\�'HSDUWPHQW�RI�&RPPXQLW\�DQG�6HQLRU
6HUYLFHV��ZKLFK�LQFOXGHV�WKH�/RV�$QJHOHV�&RXQW\�3,&��DQG�WKH�/RV�$QJHOHV�8UEDQ�/HDJXH
HVWDEOLVKHG�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP���

7KH�7UDLQLQJ�3URJUDP

5ROH�RI�WKH�)LUP

%HJLQQLQJ�LQ�6HSWHPEHU�������3HS�%R\V��WKH��QG�&RQJUHVVLRQDO�'LVWULFW�RIILFH��WKH
/RV�$QJHOHV�&RXQW\�'HSDUWPHQW�RI�&RPPXQLW\�DQG�6HQLRU�6HUYLFHV��DQG�WKH

8UEDQ�/HDJXH�FDPH�WRJHWKHU�IRU�GLVFXVVLRQV�DERXW�WKH�SRVVLELOLW\�RI�HVWDEOLVKLQJ�D�WUDLQLQJ
SURJUDP�WR�DVVLVW�3HS�%R\V�ZLWK�SODQQHG�H[SDQVLRQ�RI�LWV�VWRUHV�LQ�WKH�/RV�$QJHOHV�DUHD��
3ULRU�WR�WKHVH�GLVFXVVLRQV��3HS�%R\V�KDG�KLUHG�D�FRQVXOWDQW�WR�VWXG\�LWV�SODQQHG�H[SDQVLRQ�RI
VWRUHV�LQ�&DOLIRUQLD��LQFOXGLQJ�UHDO�HVWDWH�DFTXLVLWLRQ�DQG�PDQSRZHU�UHTXLUHPHQWV�IRU�QHZ
VWRUHV���7KH�FRQVXOWDQW�VXJJHVWHG��WR�WKH�H[WHQW�SRVVLEOH��WKDW�3HS�%R\V�VKRXOG�KLUH
LQGLYLGXDOV�IURP�WKH�FRPPXQLWLHV�ZKHUH�VWRUHV�DUH�ORFDWHG��7KH�FRQVXOWDQW�DOVR�VXJJHVWHG
WKDW�WKH�8UEDQ�/HDJXH·V�$XWRPRWLYH�7UDLQLQJ�&HQWHU�PLJKW�EH�DEOH�WR�SURYLGH�WKH�W\SHV�RI
FXVWRPL]HG�WUDLQLQJ�WKDW�ZRXOG�EH�QHHGHG�IRU�QHZ�KLUHV�DW�3HS�%R\V�VWRUHV���,Q�DGGLWLRQ��WKH
3,&�ZDV�LGHQWLILHG�DV�D�UHVRXUFH�WKDW�FRXOG�KHOS�ZLWK�UHFUXLWPHQW��WKURXJK�LWV�RQH�VWRS�FDUHHU
FHQWHUV���DVVHVVPHQW��DQG�VFUHHQLQJ�RI�SRVVLEOH�WUDLQLQJ�FDQGLGDWHV��DV�ZHOO�DV�SURYLGH
SD\PHQW�IRU�-73$�HOLJLEOH�WUDLQLQJ�SDUWLFLSDQWV��

3HS�%R\V�FRPPLWWHG�D�WRWDO�RI����������LQ�FDVK�DQG�LQ�NLQG�FRQWULEXWLRQV�WR�WKH
8UEDQ�/HDJXH�WR�RIIVHW�VWDUW�XS�DQG�RQJRLQJ�FRVWV�IRU�WKH�ILUVW�\HDU�RI�WKH�SURMHFW���3HS�%R\V
SURYLGHG����������LQ�FDVK�WR�RIIVHW�FRVWV�RI�FXUULFXOXP�GHYHORSPHQW�DQG�RWKHU�VWDUW�XS
FRVWV��DQG�����������RI�LQ�NLQG�FRQWULEXWLRQV�WR�FRYHU�RQJRLQJ�SURMHFW�FRVWV�RYHU�D�WKUHH�\HDU
SHULRG���,Q�NLQG�DVVLVWDQFH�LQFOXGHV�WKH�GRQDWLRQ�RI�HTXLSPHQW��H�J���WKH�FRPSXWHUL]HG
LQYHQWRU\�V\VWHP��DQG�WLPH�RI�3HS�%R\V�HPSOR\HHV�WR�KHOS�ZLWK�FODVVURRP�LQVWUXFWLRQ��

3HS�%R\V�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�WKH�GHVLJQ�RI�WKH�FXUULFXOXP�IRU�WKH�SURJUDP�
SURYLGLQJ�LQSXW�WR�$7&�RQ�WKH�VWUXFWXUH��FRQWHQW��DQG�WHDFKLQJ�PHWKRGV�WR�EH�HPSOR\HG�LQ
HDFK�RI�WKH�WUDLQLQJ�FRPSRQHQWV���7KH�FXUULFXOXP�ZDV�GHVLJQHG�VR�WKDW�WKRVH�VXFFHVVIXOO\
FRPSOHWLQJ�WKH�WUDLQLQJ�FRXUVH�FRXOG�PRYH�LPPHGLDWHO\�LQWR�FDVKLHU��FXVWRPHU�VHUYLFH��RU
VDOHV�DVVRFLDWH�MREV�DW�DUHD�3HS�%R\V�VWRUHV��7KH�VNLOOV�WR�EH�OHDUQHG�LQ�WKH�WUDLQLQJ�SURJUDP�
ZKLOH�JHQHUDOO\�WUDQVIHUDEOH�WR�MREV�DW�RWKHU�DXWRPRWLYH�SDUWV�VWRUHV��ZHUH�VSHFLILFDOO\�WDLORUHG
WR�WKH�QHHGV�RI�3HS�%R\V��H�J���VR�JUDGXDWHV�DUH�IDPLOLDU�ZLWK�WKH�LQYHQWRU\�V\VWHP�DW�3HS
%R\V����3HS�%R\V�DOVR�SURYLGHV�SHULRGLF�VXJJHVWLRQV�RQ�KRZ�WKH�FXUULFXOXP�DQG�LQVWUXFWLRQ
SURYLGHG�XQGHU�WKH�WUDLQLQJ�SURJUDP�PLJKW�EH�HQKDQFHG�

3HS�%R\V�KDV�SURYLGHG�JXLGDQFH�RQ�WKH�RYHUDOO�QXPEHU�RI�LQGLYLGXDOV�WKDW�ZLOO�EH
QHHGHG�LQ�XSFRPLQJ�PRQWKV�DW�YDULRXV�ORFDWLRQV�ZLWKLQ�WKH�/RV�$QJHOHV�DUHD���3HS�%R\V�KDV
DOVR�IRUPHG�D�SDQHO�WR�UHYLHZ�WKH�TXDOLILFDWLRQV�RI�HDFK�FDQGLGDWH�UHIHUUHG��JHQHUDOO\�WKURXJK
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WKH�3,&��WR�WKH�SURJUDP���7KLV�SDQHO��ZKLFK�FRQVLVWV�RQO\�RI�UHSUHVHQWDWLYHV�IURP�3HS�%R\V�
PDNHV�D�GHWHUPLQDWLRQ�RI�ZKHWKHU�SDUWLFXODU�LQGLYLGXDO�ZLOO�EH�SHUPLWWHG�WR�HQWHU�WKH
WUDLQLQJ�SURJUDP��$ERXW����SHUFHQW�RI�WKRVH�UHIHUUHG�E\�WKH�3,&�DUH�VHOHFWHG�IRU�SDUWLFLSDWLRQ
LQ�WKH�SURJUDP�E\�WKLV�SDQHO��

3HS�%R\V�JXDUDQWHHV�D�MRE�WR�DOO�WUDLQHHV�ZKR�VXFFHVVIXOO\�FRPSOHWH�WUDLQLQJ���7R
VXFFHVVIXOO\�FRPSOHWH�WUDLQLQJ��SDUWLFLSDQWV�PXVW�SDVV�DOO�FRXUVH�ZRUN��PDLQWDLQLQJ�DW�OHDVW�DQ
���SHUFHQW�SHUIRUPDQFH�VWDQGDUG��DQG�KDYH�DQ�H[FHOOHQW�DWWHQGDQFH�UHFRUG���3HS�%R\V�PDNHV
D�FRQFHUWHG�HIIRUW�WR�SODFH�WUDLQHHV�LQ�VWRUHV�ORFDWHG�LQ�WKH�FRPPXQLWLHV�ZKHUH�WKH�WUDLQHH
UHVLGHV��

5ROH�RI�WKH�3,&

7KH�SULQFLSDO�UROHV�RI�WKH�/RV�$QJHOHV�&RXQW\�3,&����ZKLFK�LV�D�SDUW�RI�WKH�/RV
$QJHOHV�&RXQW\�RI�'HSDUWPHQW�RI�&RPPXQLW\�DQG�6HQLRU�6HUYLFHV����KDYH�EHHQ�WR

����IDFLOLWDWH�WKH�HVWDEOLVKPHQW�RI�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP������UHFUXLW�DQG�VFUHHQ
SURVSHFWLYH�SDUWLFLSDQWV��DQG�����SURYLGH�SD\PHQW�WR�WKH�8UEDQ�/HDJXH·V�$7&�IRU�-73$�
HOLJLEOH�LQGLYLGXDOV�HQUROOHG�LQ�WKH�WUDLQLQJ�SURJUDP���7KH�3,&�SOD\HG�DQ�LPSRUWDQW�UROH�LQ
EURNHULQJ�WKH�RULJLQDO�SDUWQHUVKLS�DJUHHPHQW�EHWZHHQ�WKH�8UEDQ�/HDJXH��3HS�%R\V��DQG�WKH
3,&���,Q�SDUWLFXODU��WKH�3,&�EURXJKW�UHVRXUFHV�WR�RIIVHW�WUDLQLQJ�FRVWV�DQG�SURYLGH�ILYH�ZHHN
2-7V�DW�3HS�%R\V�DIWHU�WUDLQLQJ�ZDV�FRQFOXGHG�

7KH�3,&�SURYLGHV�UHFUXLWPHQW��LQ�FRQMXQFWLRQ�ZLWK�WKH�8UEDQ�/HDJXH��WKURXJK�LWV
RQH�VWRS�FHQWHUV�DQG�RWKHU�-73$�LQWDNH�RIILFHV�WKURXJKRXW�WKH�FRXQW\�DQG�FLW\�RI�/RV
$QJHOHV���$V�SDUW�RI�LWV�XVXDO�LQWDNH�SURFHVV�IRU�-73$��HDFK�UHFUXLW�LV�VFUHHQHG�IRU�-73$
HOLJLELOLW\�DQG��LI�HOLJLEOH��HQWHUV�-73$·V�REMHFWLYH�DVVHVVPHQW�SURFHVV���7KH�DVVHVVPHQW�SURFHVV
LQFOXGHV�DQ�LQ�GHSWK�LQWHUYLHZ�ZLWK�D�-73$�FDVH�PDQDJHU�DQG�D�EDWWHU\�RI�WHVWV�WR�LGHQWLI\
EDVLF�VNLOOV��DSWLWXGH��DQG�PRWLYDWLRQDO�OHYHOV�RI�SRWHQWLDO�SDUWLFLSDQWV���%DVHG�RQ�WKH�UHVXOWV
RI�WKH�DVVHVVPHQW�SURFHVV��WKH�3,&�PDNHV�D�GHWHUPLQDWLRQ�RI�ZKHWKHU�WKH�LQGLYLGXDO�LV
DSSURSULDWH�IRU�3HS�%R\V·�FXVWRPL]HG�WUDLQLQJ�SURJUDP��RU�RWKHU�W\SHV�RI�-73$�VSRQVRUHG
WUDLQLQJ�SURJUDPV����7KRVH�LQGLYLGXDOV�ZKR�PHHW�EDVLF�SURJUDP�UHTXLUHPHQWV�DQG�DUH�KLJKO\
PRWLYDWHG�WR�HQWHU�3HS�%R\V�FXVWRPL]HG�WUDLQLQJ�SURJUDP�DUH�UHIHUUHG�WR�D�3HS�%R\V�UHYLHZ
SDQHO�IRU�ILQDO�DSSURYDO�IRU�SDUWLFLSDWLRQ�LQ�WKH�SURJUDP���,I�3HS�%R\V�SDQHO�DSSURYHV�WKH
FDQGLGDWH��KH�RU�VKH�LV�JLYHQ�D�GUXJ�WHVW�DQG�DQ�FKDUDFWHU�VXUYH\��5HLG�6XUYH\����,I�WKH
FDQGLGDWH�UHFHLYHV�D�VDWLVIDFWRU\�UHFRPPHQGDWLRQ�RQ�ERWK�VFUHHQLQJV��KH�RU�VKH�LV�DXWKRUL]HG
WR�EHJLQ�WUDLQLQJ�DW�WKH�8UEDQ�/HDJXH·V�$XWRPRWLYH�7UDLQLQJ�&HQWHU�

3DUWLFLSDQWV�GR�QRW�UHFHLYH�D�QHHGV�EDVHG�SD\PHQW�IURP�WKH�3,&�GXULQJ�SDUWLFLSDWLRQ
LQ�WKH�WUDLQLQJ�SURJUDP���7KH�SDUWLFLSDQWV�ZH�LQWHUYLHZHG�LQGLFDWHG�WKDW�WKLV�ZDV�QRW�D
SUREOHP�EHFDXVH�WKH�WUDLQLQJ�SHULRG�ZDV�UHODWLYHO\�VKRUW�DQG�VRPH�LQGLYLGXDOV�FRXOG�JHW
XQHPSOR\PHQW�LQVXUDQFH�RU�ZRUN�SDUW�WLPH�LI�QHFHVVDU\���7KH�3,&�DUUDQJHV�IRU�D�YDULHW\�RI
VXSSRUW�VHUYLFHV�WKDW�LQGLYLGXDOV�PLJKW�QHHG�GXULQJ�WKHLU�LQYROYHPHQW�LQ�WKH�WUDLQLQJ�SURJUDP
���LQFOXGLQJ�YRXFKHUV�IRU�WUDQVSRUWDWLRQ��PDQ\�GR�QRW�RZQ�FDUV��DQG�FKLOG�FDUH���7KH�3,&�



13HS�%R\V�DQG�WKH�8UEDQ�/HDJXH�KDYH�EHHQ�ZRUNLQJ�RQ�WKH�GHYHORSPHQW�RI
FXUULFXOXP�DQG�LQVWUXFWLRQ�PHWKRGV�IRU�D�WKLUG�FRPSRQHQW�VODWHG�IRU�VWDUW�XS�LQ�ODWH��������
D�WUDLQLQJ�SURJUDP�IRU�LQVWDOOHUV��ZKR�ZRXOG�ZRUN�ZLWKLQ�WKH�VHUYLFH�ED\V�DW�3HS�%R\V�VWRUHV
�H�J���HQWU\�OHYHO�PHFKDQLFV��LQVWDOOLQJ�EDWWHULHV��WLUHV��HWF���

3HS�%R\V �

WKURXJK�LWV�RQH�VWRS�FHQWHUV�DQG�UHIHUUDO�WR�RWKHU�SURYLGHUV��LV�DOVR�DEOH�WR�DUUDQJH�IRU�D�UDQJH
RI�RWKHU�W\SHV�RI�DVVLVWDQFH��LQFOXGLQJ�IRRG�DQG�FORWKLQJ���

5ROH�RI�WKH�8UEDQ�/HDJXHV·�$XWRPRWLYH�7UDLQLQJ�&HQWHU

7KH�8UEDQ�/HDJXHV·�$XWRPRWLYH�7UDLQLQJ�&HQWHU�ZDV�VHOHFWHG�WR�FRQGXFW�WKH
WUDLQLQJ����$7&�ZDV�HVWDEOLVKHG�VKRUWO\�DIWHU�WKH������ULRWV�LQ�/RV�$QJHOHV�E\�WKH

8UEDQ�/HDJXH�ZLWK�WKH�KHOS�RI�D������PLOOLRQ�JUDQW�IURP�7R\RWD���$7&�WUDLQV�DERXW����
GLVDGYDQWDJHG�LQGLYLGXDOV��H[FOXGLQJ�WKRVH�HQUROOHG�LQ�3HS�%R\V�FXVWRPL]HG�WUDLQLQJ
SURJUDP��LQ�DXWRPRWLYH�UHSDLU�DQG�PHFKDQLFV�

$7&�GHYHORSHG�WKH�WUDLQLQJ�FXUULFXOXP�LQLWLDOO\�DQG�VXEPLWWHG�LW�WR�3HS�%R\V�IRU
UHYLHZ�DQG�FRPPHQW���3HS�%R\V�PDGH�VXJJHVWHG�FKDQJHV�VR�WKDW�WUDLQHHV�ZRXOG�UHFHLYH
WUDLQLQJ�WDLORUHG�WR�WKH�RSHUDWLRQV�RI�3HS�%R\V���)RU�H[DPSOH��3HS�%R\V�ZDQWHG�WKH�WUDLQLQJ
WR�LQFOXGH�WKHLU�LQYHQWRU\�DQG�FRQWURO�V\VWHPV�VR�WKDW�WUDLQHHV�ZRXOG�EH�DEOH�WR�SURYLGH�KLJK
TXDOLW\�FXVWRPHU�VHUYLFHV�RQ�WKHLU�ILUVW�GD\�DW�ZRUN���7KH�8UEDQ�/HDJXH�XUJHG�DQG�3HS�%R\V
DJUHHG�WR�LQFOXGH�GLYHUVLW\�WUDLQLQJ�LQ�WKH�FRXUVH�ZRUN��WR�KHOS�WUDLQHHV�IURP�GLIIHUHQW
EDFNJURXQGV�XQGHUVWDQG�DQG�ZRUN�EHWWHU�ZLWK�FXVWRPHUV�DQG�RWKHU�ZRUNHUV���7KH�FRXUVH
ZRUN�DOVR�LQFOXGHV�VHVVLRQV�RQ�FRQIOLFW�UHVROXWLRQ���2QFH�ILQDOL]HG��WKH�FXUULFXOXP�ZDV
VXEPLWWHG�WR�WKH�VWDWH·V�SULYDWH�SRVW�VHFRQGDU\�HGXFDWLRQ�FRPPLWWHH�IRU�UHYLHZ�DQG�DSSURYDO��
3HS�%R\V�DQG�8UEDQ�/HDJXH�LQGLFDWHG�WKDW�WKH�FXUULFXOXP�GHYHORSPHQW�SURFHVV�ZDV�DQ
LPSRUWDQW�LQJUHGLHQW�WR�WKH�VXFFHVV�RI�WKH�SURJUDP�

3HS�%R\V�FXVWRPL]HG�WUDLQLQJ�SURJUDP�FRQVLVWV�RI�WZR�PDMRU�FRPSRQHQWV����DQ�HLJKW�
ZHHN�3DUWV�7UDLQLQJ�IRU�6DOHV�$VVRFLDWHV�DQG�D�ILYH�ZHHN�&DVKLHU�&XVWRPHU�6HUYLFH�7UDLQLQJ���
%RWK�SURJUDPV��LQYROYLQJ�HLJKW�KRXUV�RI�WUDLQLQJ�D�GD\��LQFOXGH�FODVVURRP�LQVWUXFWLRQ�DQG
KDQGV�RQ�H[SHULHQFH�ZLWK�FRPSXWHUV�DQG�RWKHU�SURFHVVHV�XVHG�LQ�WKH�ZRUNSODFH���3DUWLFLSDQWV
LQ�WKH�VDOHV�DVVRFLDWH�WUDLQLQJ�FRPSRQHQW�UHFHLYH�D�WRWDO�RI�����KRXUV�RI�WUDLQLQJ��ZKLOH�WKRVH
LQ�WKH�FDVKLHU�FXVWRPHU�VHUYLFHV�FRPSRQHQW�UHFHLYH�D�WRWDO�RI�����KRXUV�RI�WUDLQLQJ���7UDLQLQJ
LV�FORVHO\�OLQNHG�WR�3HS�%R\V�RSHUDWLRQV��IRU�H[DPSOH��WUDLQLQJ�LV�SURYLGHG�RQ�3HS�%R\V·
FRPSXWHUL]HG�LQYHQWRU\�V\VWHP����$7&�KDV�FDSDELOLWLHV�WR�SURYLGH�UHPHGLDWLRQ�IRU
SDUWLFLSDQWV�ZLWK�EDVLF�VNLOOV�GHILFLHQFLHV��$7&�FDQ�DOVR�UHIHU�LQGLYLGXDOV�IRU�PRUH�LQWHQVLYH
OLWHUDF\�EDVLF�VNLOOV�LQVWUXFWLRQ�WKURXJK�WKH�3,&·V�RQH�VWRS�FDUHHU�FHQWHUV�RU�RWKHU�VHUYLFH
SURYLGHUV���*UDGXDWHV�RI�WKH�WUDLQLQJ�SURJUDP�UHFHLYH�D�FHUWLILFDWH�RI�FRPSOHWLRQ��

)HHV�DQG�7XLWLRQ



3HS�%R\V �

)RU�WKRVH�HOLJLEOH�DQG�HQUROOHG�LQ�-73$��WKH�8UEDQ�/HDJXH·V�$7&�UHFHLYHV�SD\PHQW
RI��������IRU�HDFK�WUDLQHH�HQUROOHG�LQ�WKH�FDVKLHU�FXVWRPHU�VHUYLFH�WUDLQLQJ

SURJUDP�DQG��������IRU�HDFK�WUDLQHH�HQUROOHG�LQ�WKH�DXWR�SDUWV�WUDLQLQJ�SURJUDP���7KHVH
FKDUJHV�DUH�DERXW������WR������OHVV�WKDQ�WKRVH�RI�PRVW�RWKHU�YRFDWLRQDO�WUDLQLQJ�SURYLGHG
WKURXJK�WKH�3,&���8QGHU�WKH�DUUDQJHPHQW��WKH�8UEDQ�/HDJXH�UHFHLYHV����SHUFHQW�RI�WKH�-73$
SD\PHQW����GD\V�DIWHU�WKH�LQGLYLGXDO�HQWHUV�WUDLQLQJ�����SHUFHQW�WKH�GD\�WKH�LQGLYLGXDO�VWDUWV
HPSOR\PHQW�ZLWK�3HS�%R\V��DQG�WKH�ILQDO����SHUFHQW�LI�WKH�LQGLYLGXDO�LV�VWLOO�HPSOR\HG���
GD\V�DIWHU�HPSOR\PHQW�VWDUWV���,Q�DGGLWLRQ��PRVW�SDUWLFLSDQWV�DUH�SODFHG�LQ�DQ�2-7�ZLWK�3HS
%R\V��ZKLFK�VXEVLGL]HV�ZDJHV�RI�WKH�WUDLQHH�IRU�D�SHULRG�RI�ILYH�ZHHNV�

3HS�%R\V��WKRXJK�QRW�PDNLQJ�D�SD\PHQW�WRZDUG�WXLWLRQ�IRU�SDUWLFLSDQWV��GRHV�PDNH
FRQWULEXWLRQV�WR�WKH�8UEDQ�/HDJXH�

3DUWLFLSDQW�5HFUXLWLQJ�

7KHUH�DUH�VHYHUDO�UHIHUUDO�SRLQWV�IRU�WKH�SURJUDP���7KH�8UEDQ�/HDJXH�KDV�UXQ
DGYHUWLVHPHQWV�LQ�ORFDO�QHZVSDSHUV�DQG�UHFUXLWHG�WKURXJK�RWKHU�SURJUDPV�LW

RSHUDWHV�ZLWKLQ�YDULRXV�/RV�$QJHOHV�QHLJKERUKRRGV���-73$�RIILFHV��LQFOXGLQJ�WKH�RQH�VWRS
FDUHHU�FHQWHUV��KDYH�EHHQ�DQRWKHU�LPSRUWDQW�SRLQW�RI�UHIHUUDO�WR�WKH�SURJUDP���6RPH
SDUWLFLSDQWV�KDYH�KHDUG�DERXW�WKH�SURJUDP�WKURXJK�IDPLO\�PHPEHUV��IULHQGV��RU�RWKHUV�ZKR
KDYH�JUDGXDWHG�IURP�WKH�SURJUDP��

0RVW�SDUWLFLSDQWV�LQ�WKH�SURJUDP�KDYH�EHHQ�-73$�7LWOH�,,�$�SDUWLFLSDQWV��ZLWK�D�IHZ
FRPLQJ�IURP�-73$·V�7LWOH�,,,��GLVORFDWHG�ZRUNHU��SURJUDP���0RVW�SDUWLFLSDQWV�KDYH�EHHQ
EHWZHHQ����DQG����\HDUV�RI�DJH���$OWKRXJK�WKHUH�DUH�VRPH�H[FHSWLRQV��JHQHUDOO\�IHPDOHV�KDYH
WHQGHG�WR�HQWHU�WKH�FDVKLHU�FXVWRPHU�VHUYLFHV�UHSUHVHQWDWLYH�WUDLQLQJ�FRPSRQHQW��ZKLOH�PDOHV
KDYH�WHQGHG�WR�HQWHU�WKH�VDOHV�SDUWV�WUDLQLQJ�FRPSRQHQW���7KHUH�LV�D�OLIWLQJ�UHTXLUHPHQW�IRU
VDOHV�SDUWV�SRVLWLRQV��ZKLFK�PD\�OLPLW�VRPH�ZRPHQ�IURP�JRLQJ�LQWR�WKH�SDUWV�VDOHV�WUDLQLQJ
FRPSRQHQW�

&KDQJHV�LQ�WKH�3URJUDP

7KHUH�KDYH�EHHQ�VRPH�FKDQJHV�LQ�WKH�FXUULFXOXP�LQ�UHVSRQVH�WR�VXJJHVWLRQV�E\�3HS
%R\V��EXW�JHQHUDOO\�WKHUH�KDV�EHHQ�OLWWOH�FKDQJH�LQ�WKH�EDVLF�VWUXFWXUH�RI�WKH

SURJUDP�VLQFH�LW�ZDV�LQLWLDWHG���7KH�WUDLQLQJ�SHULRG�IRU�WKH�FDVKLHU�VDOHV�UHSUHVHQWDWLYH
FRPSRQHQW�ZDV�FXW�IURP�VL[�ZHHNV�WR�ILYH�ZHHNV���$V�3HS�%R\V�H[SDQGV�WR�RXWO\LQJ�DUHDV�RI
/RV�$QJHOHV��LW�PD\�DOVR�EH�QHFHVVDU\�WR�EULQJ�RQ�DGGLWLRQDO�WUDLQLQJ�IDFLOLWLHV�EHFDXVH�RI
GLIILFXOWLHV�WUDLQHHV�KDYH�LQ�FRPPXWLQJ�WR�$7&·V�GRZQWRZQ�ORFDWLRQ�

2XWFRPHV�



3HS�%R\V �

3HS�%R\V�WDUJHWHG�WUDLQLQJ�DQG�SODFHPHQW�RI�DERXW�����LQGLYLGXDOV�LQ�WKH�ILUVW�\HDU
RI�WKH�WUDLQLQJ�LQLWLDWLYH���%HWZHHQ�-DQXDU\������DQG�6HSWHPEHU�������D�WRWDO�RI

����LQGLYLGXDOV�ZHUH�DVVHVVHG�E\�-73$�DQG�UHFRPPHQGHG�IRU�SDUWLFLSDWLRQ�LQ�3HS�%R\V
FXVWRPL]HG�WUDLQLQJ�SURJUDP���$ERXW�WZR�WKLUGV�RI�WKLV�WRWDO�����SHUFHQW���ZHUH�VHOHFWHG�E\
3HS�%R\V�SDQHO�WR�SDUWLFLSDWH�LQ�WKH�SURJUDP���$�GUXJ�WHVW�DQG�FKDUDFWHU�VXUYH\�ZDV�WKHQ
DGPLQLVWHUHG�WR�WKHVH�FDQGLGDWHV��UHVXOWLQJ�LQ�D�WRWDO�RI�����EHLQJ�DFFHSWHG�WR�WKH�WUDLQLQJ
SURJUDP�����SHUFHQW�RI�WKRVH�VHOHFWHG�E\�3HS�%R\V�SDQHO�DQG����SHUFHQW�RI�WKRVH�RULJLQDOO\
UHIHUUHG�E\�WKH�-73$�SURJUDP����6L[�RI�WKHVH�LQGLYLGXDOV�DOUHDG\�KDG�WKH�QHFHVVDU\�VNLOOV�DQG
H[SHULHQFH��VR�WKH\�LPPHGLDWHO\�EHJDQ�ZRUNLQJ�IRU�D�3HS�%R\V�VWRUH�DV�D�-73$�VSRQVRUHG
2-7���7KH�UHPDLQLQJ�����HQWHUHG�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP�DW�WKH�8UEDQ�/HDJXH·V
$7&���$�WRWDO�RI����RI�WKHVH�WUDLQHHV�GURSSHG�RXW�RU�ZHUH�GLVPLVVHG�EHIRUH�FRPSOHWLRQ�RI�
WKH�WUDLQLQJ�SURJUDP��DQ�DWWULWLRQ�UDWH�RI����SHUFHQW����

$OO�RI�WKRVH�VXFFHVVIXOO\�FRPSOHWLQJ�WKH�WUDLQLQJ�SURJUDP�����WUDLQHHV�WR�GDWH��KDYH
EHHQ�KLUHG�E\�3HS�%R\V���0RVW�EHJLQ�ZLWK�DV�D�-73$�VSRQVRUHG�2-7�GXULQJ�WKH�ILUVW�ILYH
ZHHNV�RI�HPSOR\PHQW�DW�3HS�%R\V��GXULQJ�ZKLFK�KDOI�RI�WKHLU�ZDJHV�DUH�SDLG�IRU�E\�-73$��
3HS�%R\V�PDNHV�HYHU\�HIIRUW�WR�SODFH�WUDLQHHV�LQ�VWRUHV�QHDU�ZKHUH�WKH�WUDLQHH�OLYHV��WKRXJK
WKLV�LV�QRW�DOZD\V�SRVVLEOH�EHFDXVH�RSHQLQJV�DUH�QRW�DOZD\V�DYDLODEOH���2QH�RI�WKH�GLIILFXOWLHV
IRU�3HS�%R\V�LQ�RSHUDWLQJ�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP�KDV�EHHQ�WR�DQWLFLSDWH�WKH
QXPEHU�RI�RSHQLQJV�DW�VSHFLILF�ORFDWLRQV�VHYHUDO�PRQWKV�LQ�DGYDQFH�RI�ZKHQ�LQGLYLGXDOV�ZLOO
FRPSOHWH�WUDLQLQJ�

$OO�RI�WKRVH�HQWHULQJ�HPSOR\PHQW�DW�3HS�%R\V�DUH�KLUHG�DV�IXOO�WLPH��UHJXODU
HPSOR\HHV���6WDUWLQJ�ZDJHV�DUH�������SHU�KRXU�IRU�FDVKLHUV�DQG�FXVWRPHU�VHUYLFH
UHSUHVHQWDWLYHV��DQG�������SHU�KRXU�IRU�VDOHV�UHSUHVHQWDWLYHV���2QFH�HPSOR\HG��ZRUNHUV
UHFHLYH�EDVLF�EHQHILWV�DIWHU����GD\V�DQG�D�PRUH�H[WHQVLYH�EHQHILW�SDFNDJH�DIWHU�RQH�\HDU��
%HQHILWV�LQFOXGH�PHGLFDO�DQG�GHQWDO�EHQHILWV��OLIH�LQVXUDQFH��HPSOR\HH�GLVFRXQWV��VDYLQJV�DQG
UHWLUHPHQW�SODQV��DQG�SDLG�YDFDWLRQV��KROLGD\V��DQG�VLFN�GD\V���7KHUH�LV�ERWK�WKH�RSSRUWXQLW\
WR�PRYH�WR�RWKHU�3HS�%R\V�VWRUHV�IRU�MREV�DV�RSHQLQJV�RFFXU��L�H���WR�ZRUN�FORVHU�WR�KRPH��DQG
WR�DGYDQFH�WR�RWKHU�SRVLWLRQV�ZLWKLQ�3HS�%R\V���6HYHUDO�JUDGXDWHV�KDYH�DOUHDG\�EHHQ
SURPRWHG�ZLWKLQ�DUHD�VWRUHV��

7KURXJK�6HSWHPEHU����������RI�WKH����LQGLYLGXDOV�HQWHULQJ�HPSOR\PHQW�WKURXJK�WKH
WUDLQLQJ�SURJUDP��L�H���WKH����LQGLYLGXDOV�ZKR�ZHQW�WKURXJK�WKH�WUDLQLQJ��SOXV�WKH�VL[�ZKR
VNLSSHG�WUDLQLQJ�DQG�LPPHGLDWHO\�ZHQW�WR�ZRUN�ZLWK�3HS�%R\V��ZHUH�VWLOO�HPSOR\HG�ZLWK�3HS
%R\V��DQ����SHUFHQW�UHWHQWLRQ�UDWH����6WRUH�PDQDJHUV��DW�ORFDWLRQV�ZKHUH�WUDLQHHV�KDYH�EHHQ
SODFHG��KDYH�EHHQ�YHU\�VDWLVILHG�ZLWK�WKH�NQRZOHGJH�DQG�VNLOOV�RI�WKRVH�FRPLQJ�WKURXJK�WKH
WUDLQLQJ�SURJUDP��DQG�HVSHFLDOO\�ZLWK�WUDLQHHV·�FXVWRPHU�VHUYLFH�IRFXV���7KRXJK�LW�LV�VWLOO�HDUO\�
WKHUH�DUH�LQGLFDWLRQV�WKDW�WKH�SURJUDP�LV�KHOSLQJ�WR�UHGXFH�WKH�KLJK�WXUQRYHU�UDWH�DW�DUHD
VWRUHV�

/HVVRQV�/HDUQHG



3HS�%R\V �

3HS�%R\·V�H[SHULHQFH�ZLWK�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP�IRU�FDVKLHUV�FXVWRPHU
VHUYLFH�UHSUHVHQWDWLYHV�DQG�VDOHV�SHUVRQQHO�KDV�ZRUNHG�ZHOO���2YHUDOO��WKH�SURJUDP

KDV�EHHQ�VXFFHVVIXO�IRU�DOO�SDUWLHV�LQYROYHG��

� 3HS�%R\V�EHQHILWV�IURP�REWDLQLQJ�ZRUNHUV�ZKR�DUH�ZHOO�WUDLQHG�DQG�FDQ
LPPHGLDWHO\�PRYH�LQWR�FXVWRPHU�VHUYLFH��FDVKLHU��DQG�VDOHV�MREV���7KH�SURJUDP
KHOSV�WKH�ILUP�E\�RIIVHWWLQJ�FRVWV�RI�WUDLQLQJ�ZRUNHUV�DQG�HQVXULQJ�WKDW�ZRUNHUV
DUH�SURGXFWLYH�IURP�WKH�ILUVW�GD\�WKH\�VWDUW�ZRUNLQJ�DW�D�3HS�%R\V�VWRUH���,W�
DOVR�KHOSV�3HS�%R\V�VWRUHV�UHFUXLW�ZHOO�VFUHHQHG�ZRUNHUV�IURP�WKH�FRPPXQLW\
VXUURXQGLQJ�HDFK�VWRUH�DQG�ZRUNHUV�ZLWK�D�FRPPLWPHQW�WR�KLJK�TXDOLW\
FXVWRPHU�VHUYLFHV���:KLOH�LW�LV�VWLOO�HDUO\��WKH�WUDLQLQJ�SURJUDP�DSSHDUV�DOVR�WR
KDYH�WKH�SRWHQWLDO�RI�DGGUHVVLQJ�SUREOHPV�RI�KLJK�WXUQRYHU�LQ�QRQ�PDQDJHULDO
MREV�DW�DUHD�VWRUHV��

� 7KH�3,&�EHQHILWV�EHFDXVH�WKRVH�LQGLYLGXDOV�VXFFHVVIXOO\�FRPSOHWLQJ�WKH�WUDLQLQJ
SURJUDP�DUH�JXDUDQWHHG�D�MRE�DW�3HS�%R\V���)URP�WKH�SHUVSHFWLYH�RI�WKH�3,&�
WKH�KLJK�SODFHPHQW�UDWH�DQG�UHWHQWLRQ�PHDQV�WKDW�LW�LV�EHWWHU�DEOH�WR�PHHW�LWV
-73$�SHUIRUPDQFH�VWDQGDUGV���7KH�3,&�LV�VR�SOHDVHG�ZLWK�WKH�UHVXOWV�RI�3HS
%R\V�HIIRUW�WKDW�LW�KDV�QHJRWLDWHG�RYHU�D�GR]HQ�RWKHU�FXVWRPL]HG�WUDLQLQJ
SURJUDPV����,W�KDV�DOVR�GHYHORSHG�D�EURFKXUH�WR�HQFRXUDJH�HPSOR\HUV�WR�SDUWQHU
ZLWK�WKH�3,&�DQG�WUDLQLQJ�YHQGRUV�WR�LPSOHPHQW�FXVWRPL]HG�WUDLQLQJ
SURJUDPV���,W�KDV�DOVR�KHOG�D�ZRUNVKRS�ZLWK�HPSOR\HUV�LQ�/RV�$QJHOHV�IRFXVLQJ
RQ�KRZ�WR�HVWDEOLVK�FXVWRPL]HG�WUDLQLQJ���7KH�RYHUDOO�YLHZ�RI�WKH�3,&�DERXW
FXVWRPL]HG�WUDLQLQJ�DQG�3HS�%R\V�FROODERUDWLYH�ZDV�VXPPHG�XS�E\�RQH�3,&
UHSUHVHQWDWLYH����´:H�IHHO�WKLV�LV�WKH�EHVW�ZD\�WR�JHW�EDQJ�IRU�WKH
EXFN���HYHU\RQH�JHWV�D�MRE���HYHU\RQH�ZLQV���µ�

� 7KH�8UEDQ�/HDJXH·V�$7&�LV�YHU\�VDWLVILHG�ZLWK�WKH�WUDLQLQJ�SURJUDP�EHFDXVH�LW
LV�DEOH�WR�SURYLGH�WUDLQLQJ�ZKLFK�LV�YDOXHG�E\�WKH�ILUP�DQG�WKRVH�WUDLQHG��
$FFRUGLQJ�WR�D�UHSUHVHQWDWLYH�RI�WKH�8UEDQ�/HDJXH��WKH�DELOLW\�WR�WLH�WUDLQLQJ�WR
D�MRE�LV�D�NH\�WR�FXVWRPL]HG�WUDLQLQJ���´KROGLQJ�RXW�WKH�FDUURW�RI�WKH�MRE���WKLV�LV
ZKDW�UHDOO\�PRWLYDWHV�WUDLQHHV�DQG�LV�D�NH\�DGYDQWDJH�RI�FXVWRPL]HG�WUDLQLQJ
SURJUDPV���:H·UH�VRUU\�ZH�GLGQ·W�VWDUW�WKLV�W\SH�RI�SURJUDP�ORQJ�DJR�µ��+LJK
MRE�SODFHPHQW�UDWHV�DQG�KLJK�OHYHOV�RI�VDWLVIDFWLRQ�DPRQJ�ERWK�WKH�HPSOR\HUV
DQG�WUDLQHHV�KHOS�ZLWK�EXLOGLQJ�WKH�UHSXWDWLRQ�RI�WKH�8UEDQ�/HDJXH·V�WUDLQLQJ
SURJUDPV�DQG�OHDG�WR�RWKHU�FROODERUDWLYH�HIIRUWV�LQ�WKH�IXWXUH�

� $QG�ILQDOO\��WKH�ZRUNHU�´ZLQVµ�LQ�WKLV�DUUDQJHPHQW�EHFDXVH�KH�RU�VKH�UHFHLYHV
WUDLQLQJ�WKDW�HQKDQFHV�HPSOR\DELOLW\�DQG�OHDGV�GLUHFWO\�WR�ZHOO�SD\LQJ�DQG
ORQJ�WHUP�MREV�

7KH�HVWDEOLVKPHQW�DQG�RQJRLQJ�RSHUDWLRQ�RI�WKH�WUDLQLQJ�SURJUDP�LV�QRW��KRZHYHU�
ZLWKRXW�VRPH�FRVWV���,W�WRRN�DERXW����PRQWKV�WR�QHJRWLDWH�WKH�DUUDQJHPHQW�DQG�JHW�WKH



3HS�%R\V �

SURJUDP�VWDUWHG���,W�DOVR�UHTXLUHG�FRQVLGHUDEOH�HIIRUW�RQ�WKH�SDUW�RI�WKH�FRPSDQ\�DQG�WKH
WUDLQLQJ�YHQGRU�WR�FXVWRPL]H�WKH�FXUULFXOXP���3HS�%R\V�KDV�IRXQG�VRPH�SDSHUZRUN�EXUGHQ
DVVRFLDWHG�LQ�ZRUNLQJ�ZLWK�WKH�3,&���7KH�ILUP�PXVW�NHHS�D�IDLUO\�GHWDLOHG�DQG�XS�WR�GDWH�ILOH
RQ�HDFK�WUDLQHH���,W�LV�QHFHVVDU\�WR�FDUHIXOO\�GRFXPHQW�UHDVRQV�WKDW�LQGLYLGXDOV�DUH�QRW
DFFHSWHG�WR�WKH�SURJUDP�RU�DUH�WHUPLQDWHG�IURP�WKH�SURJUDP���7KH�3,&�DOVR�QHHGV
LQIRUPDWLRQ�DERXW�FRPSOHWLRQ�RI�WUDLQLQJ��HQWU\�LQWR�HPSOR\PHQW��DQG�UHWHQWLRQ���2QH�RI�WKH
SUREOHPV�KDV�EHHQ�LQFRQVLVWHQF\�LQ�WKH�UHTXLUHPHQWV�IRU�UHSRUWLQJ�DFURVV�WKH�FLW\�DQG�FRXQW\
3,&V��DV�ZHOO�DV�LQGLYLGXDO�GLIIHUHQFHV�LQ�ZKDW�LV�UHTXHVWHG�E\�3,&�FDVH�PDQDJHUV���'HVSLWH
WKHVH�FRVWV��WKH�EHQHILWV�WR�WKH�ILUP�RI�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP�ZHOO�RXWZHLJK�WKH
FRVWV�

,Q�WKH�FRXUVH�RI�GLVFXVVLRQV�ZLWK�WKH�3,&��3HS�%R\V��DQG�WKH�WUDLQLQJ�YHQGRU��VHYHUDO
EDUULHUV�ZHUH�LGHQWLILHG�WR�HVWDEOLVKLQJ�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�

� 7KHUH�H[LVWV�VRPH�VNHSWLFLVP�ZLWKLQ�WKH�SULYDWH�VHFWRU�DERXW�HVWDEOLVKLQJ
SDUWQHUVKLSV�ZLWK�JRYHUQPHQW�DJHQFLHV�VXFK�DV�6'$V�

� ,W�LV�VRPHWLPHV�GLIILFXOW�IRU�ILUPV����HVSHFLDOO\�VPDOO�DQG�PLG�VL]HG�ILUPV�����WR
FRPH�XS�ZLWK�WKH�UHVRXUFHV�QHFHVVDU\�WR�SD\�IRU�WKH�PDWHULDOV�DQG�HTXLSPHQW
QHHGHG�IRU�WUDLQLQJ�

� )LUPV�PD\�QRW�IDFH�D�VFDUFLW\�RI�SDUWLFXODU�W\SHV�RI�ODERU�ZLWKLQ�WKHLU�ORFDOLW\�

� ,W�FDQ�WDNH�D�ORQJ�WLPH�WR�QHJRWLDWH�DUUDQJHPHQWV�EHWZHHQ�3,&V�DQG�SULYDWH
ILUPV���7KLV�SDUWLFXODU�DUUDQJHPHQW�WRRN����PRQWKV�WR�QHJRWLDWH���7\SLFDOO\�
WKH�OHJDO�GHSDUWPHQWV�RI�ILUPV�QHHG�WR�JHW�LQYROYHG�LQ�WKH�QHJRWLDWLRQV�

� ,Q�WKH�FDVH�RI�VPDOO�DQG�PHGLXP�VL]H�ILUPV��WKHUH�DUH�RIWHQ�QRW�HQRXJK�ZRUNHUV
QHHGHG�WR�MXVWLI\�WKH�H[SHQVH�RI�GHYHORSLQJ�D�FXVWRPL]HG�WUDLQLQJ�SURJUDP��
7KLV�LV�D�SUREOHP�EHFDXVH�PXFK�RI�WKH�QHZ�MRE�JURZWK�RFFXUV�LQ�VPDOOHU�ILUPV��
,W�LV�DOVR�WKHVH�ILUPV�ZKR�FDQ�RIWHQ�OHDVW�DIIRUG�WR�SD\�IRU�WUDLQLQJ�DQG�ZKHUH
PDQ\�LQGLYLGXDOV�UHFHLYH�WUDLQLQJ��L�H���LW�LV�ZKHUH�QHZ�ZRUNHUV�RIWHQ�HQWHU�WKH
PDUNHWSODFH��

� 7KHUH�LV�D�OHDG�WLPH�WKDW�ILUPV�PXVW�DFFHSW�DQG�SODQ�IRU�ZKLOH�SDUWLFLSDQWV�DUH
UHFUXLWHG��WUDLQHG��DQG�SODFHG�LQ�MREV���:LWK�UHVSHFW�WR�WKH�3HS�%R\V�WUDLQLQJ
SURJUDP�WKHUH�LV�D�������ZHHN�OHDG�WLPH���,W�FDQ�EH�GLIILFXOW�IRU�WKH�ILUP�WR
IRUHFDVW�QHHGV�IRU�FDVKLHUV�DQG�VDOHV�SHUVRQQHO�DW�DUHD�VWRUHV�VHYHUDO�PRQWKV
GRZQ�WKH�OLQH���

)LQDOO\��LQ�FXVWRPL]LQJ�SURJUDPV�WR�PHHW�HPSOR\HU�WUDLQLQJ�QHHGV��LW�LV�HVVHQWLDO�WR
JDLQ�LQSXW�IURP�WKH�HPSOR\HU�RQ�WKH�FRPSHWHQFLHV�DQG�VNLOOV�QHHGHG�E\�WUDLQHHV���(PSOR\HUV
DQG�WUDLQHUV�QHHG�WR�ZRUN�FORVHO\�WRJHWKHU�WR�WDLORU�WKH�FXUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV��



3HS�%R\V �

2QFH�WKH�WUDLQLQJ�SURJUDP�KDV�EHHQ�LPSOHPHQWHG��LW�LV�QHFHVVDU\�IRU�WKH�HPSOR\HU�DQG
WUDLQHU�WR�ZRUN�WRJHWKHU�WR�PDNH�DGMXVWPHQWV�VR�WKDW�WKH�SURJUDP�HIIHFWLYHO\�PHHWV�WKH�QHHGV
RI�ERWK�WKH�HPSOR\HU�DQG�WUDLQHHV�

&RQWDFW��/RUL�$��0LOEXUQ
3HS�%R\V
�����:HVW�:DVKLQJWRQ�%OYG�
/RV�$QJHOHV��&$������
��������������
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62/(&7521�&25325$7,21

6XPPDU\

6ROHFWURQ�&RUSRUDWLRQ�LV�D�ZRUOGZLGH�SURYLGHU�RI�HOHFWURQLFV�PDQXIDFWXULQJ�VHUYLFHV
WR�OHDGLQJ�HOHFWURQLFV�FRPSDQLHV���+HDGTXDUWHUHG�LQ�0LOSLWDV��&DOLIRUQLD��6ROHFWURQ�DOVR�KDV
PDQXIDFWXULQJ�IDFLOLWLHV�LQ�RWKHU�DUHDV�RI�WKH�8�6��DV�ZHOO�DV�LQ�(XURSH�DQG�$VLD���)DFHG�ZLWK�D
VWHDGLO\�LQFUHDVLQJ�QHHG�IRU�VNLOOHG�DVVHPEO\�OLQH�ZRUNHUV�IRU�LWV�JURZLQJ�PDQXIDFWXULQJ
RSHUDWLRQV��6ROHFWURQ�SDUWQHUHG�ZLWK�WKH�&HQWHU�IRU�7UDLQLQJ�DQG�&DUHHUV��&7&��DQG�WKH
6LOLFRQ�9DOOH\�3ULYDWH�,QGXVWU\�&RXQFLO��3,&��WR�GHYHORS�D����ZHHN�FODVVURRP�WUDLQLQJ
SURJUDP�LQ�WKH�HPHUJLQJ�ILHOG�RI�VXUIDFH�PRXQW�SLQ�WKURXJK�KROH�DVVHPEO\���7KH�SURJUDP�LV
GHVLJQHG�WR�SURYLGH�WUDLQLQJ�DQG�SUDFWLFDO�H[SHULHQFH�LQ�WKH�PDQXIDFWXUH�DQG�DVVHPEO\�RI
HOHFWURQLF�FRPSRQHQWV�DQG�V\VWHPV�IRU�D�UDQJH�RI�LQGXVWULHV���6ROHFWURQ�&RUSRUDWLRQ�SURYLGHG
VWDUW�XS�UHVRXUFHV�DQG�H[WHQVLYH�LQSXW�RQ�WKH�GHYHORSPHQW�RI�WKH�FXUULFXOXP�VR�WKDW�WKRVH
VXFFHVVIXOO\�FRPSOHWLQJ�WKH�WUDLQLQJ�FRXUVH�FDQ�PRYH�LPPHGLDWHO\�LQWR�HOHFWURQLF�DVVHPEO\
PDQXIDFWXULQJ�MREV�DW�WKH�ILUP���7KRXJK�QRW�JXDUDQWHHLQJ�MREV��6ROHFWURQ�LQ�SUDFWLFH�KLUHV
VXFFHVVIXO�JUDGXDWHV�RI�WKH�SURJUDP�ZKR�ZDQW�WR�ZRUN�DW�WKH�ILUP���$OO�JUDGXDWHV�RI�WKH
SURJUDP�KDYH�EHHQ�SODFHG�LQ�MREV��ZLWK�DERXW����SHUFHQW�JRLQJ�WR�ZRUN�ZLWK�6ROHFWURQ�DQG
WKH�UHPDLQLQJ�HQWHULQJ�MREV�ZLWK�RWKHU�6LOLFRQ�9DOOH\�HOHFWURQLFV�PDQXIDFWXULQJ�ILUPV���&7&
UHFUXLWV�WUDLQHHV�DQG�DVVHVVHV��VHOHFWV��DQG�SURYLGHV�LQVWUXFWLRQ��WDLORULQJ��PRGHOLQJ��WKH
SURJUDP�WR�WKH�PDQXIDFWXULQJ�SURFHVV�DQG�HTXLSPHQW�XVHG�E\�6ROHFWURQ���&7&�LV�D�QRQ�
SURILW��FRPPXQLW\�EDVHG��YRFDWLRQDO�VNLOOV�WUDLQLQJ�RUJDQL]DWLRQ��DQG�LW�LV�DSSURYHG�DV�D
YHQGRU�IRU�WUDLQLQJ�VHUYLFHV�E\�-73$�

'HVFULSWLRQ�RI�&RPSDQ\

)RXQGHG�LQ�������6ROHFWURQ�&RUSRUDWLRQ�LV�ORFDWHG�LQ�0LOSLWDV��&DOLIRUQLD���QHDU
6DQ�-RVH��LQ�6LOLFRQ�9DOOH\���7KH�ILUP�LV�D�ZRUOGZLGH�SURYLGHU�RI�SUH�

PDQXIDFWXULQJ��PDQXIDFWXULQJ��DQG�SRVW�PDQXIDFWXULQJ�VHUYLFHV�WR�HOHFWURQLFV�RULJLQDO
HTXLSPHQW�PDQXIDFWXUHUV��2(0V����7KHVH�VHUYLFHV�LQFOXGH�SURGXFW�GHVLJQ�DQG�HQJLQHHULQJ�
SURWRW\SH�GHYHORSPHQW��VXSSO\�EDVH��DQG�ORJLVWLF�PDQDJHPHQW��SULQWHG�FLUFXLW�ERDUG�DQG�VXE�
V\VWHPV�DVVHPEO\��DQG�VHUYLFH��WHVWLQJ��SURGXFW�XSJUDGH�DQG�UHSDLU��DQG�SDFNDJLQJ�DQG
GLVWULEXWLRQ�

7KH�ILUP�KDV�PDQXIDFWXULQJ�IDFLOLWLHV�LQ�VHYHUDO�ORFDWLRQV�LQ�WKH�8QLWHG�6WDWHV��6LOLFRQ
9DOOH\��1RUWK�&DUROLQD��0DVVDFKXVHWWV��DQG�:DVKLQJWRQ���DV�ZHOO�DV�LQ�0H[LFR��(XURSH
�6FRWODQG��*HUPDQ\��DQG�)UDQFH���DQG�$VLD��&KLQD��-DSDQ��DQG�0DOD\VLD����7KH�ILUP·V
ZRUNIRUFH��ZKLFK�WRWDOV�DERXW����������KDV�VWHDGLO\�JURZQ�LQ�UHFHQW�\HDUV���)XHOHG�E\�WKH
LQFUHDVLQJ�WUHQG�DPRQJ�RULJLQDO�HTXLSPHQW�PDQXIDFWXUHUV�WR�RXW�VRXUFH�DQ�LQFUHDVLQJ
SHUFHQWDJH�RI�WKHLU�HOHFWURQLFV�PDQXIDFWXULQJ��6ROHFWURQ·V�QHW�VDOHV�IRU�ILVFDO������JUHZ�WR�D
UHFRUG�YROXPH�RI������ELOOLRQ��D����SHUFHQW�LQFUHDVH�RYHU�WKH�SULRU�\HDU·V������ELOOLRQ�LQ�QHW
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VDOHV���7KH�ILUP��ZKLFK�SODFHV�FRQVLGHUDEOH�HPSKDVLV�RQ�KLJK�TXDOLW\�FXVWRPHU�VHUYLFHV�DQG�D
KLJK�SHUIRUPDQFH�ZRUNSODFH��ZDV�WKH�UHFLSLHQW�RI�D�0DOFROP�%DOGULGJH�1DWLRQDO�4XDOLW\
$ZDUG�LQ������

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

)DFHG�ZLWK�D�VWHDGLO\�LQFUHDVLQJ�QHHG�IRU�VNLOOHG�DVVHPEO\�OLQH�ZRUNHUV�IRU�LWV
JURZLQJ�PDQXIDFWXULQJ�RSHUDWLRQV��6ROHFWURQ�&RUSRUDWLRQ�SDUWQHUHG�ZLWK�WKH

&HQWHU�IRU�7UDLQLQJ�DQG�&DUHHUV��&7&��DQG�WKH�6LOLFRQ�9DOOH\�3ULYDWH�,QGXVWU\�&RXQFLO��3,&�
WR�GHYHORSHG�D����ZHHN�FODVVURRP�WUDLQLQJ�SURJUDP�LQ�WKH�HPHUJLQJ�ILHOG�RI�VXUIDFH
PRXQW�SLQ�WKURXJK�KROH�DVVHPEO\���7KH�SURJUDP�LV�LQWHQGHG�WR�SURYLGH�WUDLQLQJ�DQG�SUDFWLFDO
H[SHULHQFH�LQ�PDQXIDFWXUH�DQG�DVVHPEO\�RI�HOHFWURQLF�FRPSRQHQWV�IRU�FRPSXWHUV�DQG�RWKHU
HOHFWURQLF�HTXLSPHQW���:LWKLQ�LWV�KLJK�SHUIRUPDQFH�ZRUNSODFH��WKH�WUDLQLQJ�SURJUDP�LV
GHVLJQHG�WR�HQKDQFH�ZRUNHU�SURGXFWLYLW\��TXDOLW\�RI�ZRUNPDQVKLS�DQG�JRRGV�SURGXFHG��DQG
RQ�WLPH�GHOLYHU\�RI�PDQXIDFWXUHG�JRRGV��

7KH�7UDLQLQJ�3URJUDP

5ROH�RI�WKH�)LUP

6ROHFWURQ·V�LQYROYHPHQW�LQ�WKLV�WUDLQLQJ�SURJUDP�GDWHV�EDFN�WR�DERXW�WZR�\HDUV
SULRU�WR�WKH�WUDLQLQJ�SURJUDP·V�LQLWLDWLRQ�DW�&7&�LQ�-XO\��������:LWK�VWHDG\

H[SDQVLRQ�RI�LWV�IDFLOLWLHV�DQG�JURZWK�LQ�WKH�GHPDQG�IRU�HOHFWURQLF�SURGXFWV�E\�RULJLQDO
HTXLSPHQW�PDQXIDFWXUHUV��6ROHFWURQ�KDG�DQ�LQFUHDVLQJ�DQG�XQPHW�QHHG�IRU�VNLOOHG�ZRUNHUV
ZLWKLQ�LWV�PDQXIDFWXULQJ�SURFHVV���7KH�ILUP��D�0DOFROP�%DOGULGJH�DZDUG�ZLQQHU��SODFHV�VWURQJ
HPSKDVLV�RQ�D�KLJK�SHUIRUPDQFH�ZRUNSODFH�DQG�D�TXDOLW\�PDQXIDFWXULQJ�SURFHVV��SRUWLRQV�RI
ZKLFK�DUH�KLJKO\�DXWRPDWHG�DQG�FDSLWDO�LQWHQVLYH���$VVHPEO\�OLQH�ZRUNHUV�RIWHQ�DUH�ZRUNLQJ
ZLWK�PDFKLQHU\�FRVWLQJ�PRUH�WKDQ����PLOOLRQ�DQG�LQYROYHG�LQ�KLJKO\�FRPSOH[�DVVHPEO\�DQG
TXDOLW\�FRQWURO�ZRUN���,Q�DGGLWLRQ�WR�IDFLQJ�D�FRQVWUDLQHG�VXSSO\�RI�ZHOO�WUDLQHG�HOHFWURQLF
DVVHPEO\�ZRUNHUV�IRU�LWV�PDQXIDFWXULQJ�SURFHVV��6ROHFWURQ�KDV�DV�RQH�RI�LWV�JXLGLQJ�SULQFLSOHV
D�VWURQJ�FRPPLWPHQW�WR�ZRUNLQJ�FORVHO\�ZLWK�DQG�VHUYLQJ�WKH�FRPPXQLW\�ZLWKLQ�ZKLFK�LW�LV
ORFDWHG���+HQFH��LW�ZDV�ORRNLQJ�IRU�RSSRUWXQLWLHV�WR�FROODERUDWH�ZLWK�FRPPXQLW\
RUJDQL]DWLRQV�DQG�WR�KLUH�ZRUNHUV�ZLWK�WKH�WHFKQLFDO�VNLOOV�QHHGHG�IRU�LWV�PDQXIDFWXULQJ
SURFHVV���

6ROHFWURQ�&RUSRUDWLRQ�SURYLGHG�VWDUW�XS�UHVRXUFHV����ZRUWK�DERXW������������WR�WKH
WUDLQLQJ�YHQGRU��L�H���&7&���LQ�WKH�IRUP�RI�ODERUDWRU\�HTXLSPHQW�DQG�PDWHULDOV���7KH�ILUP
DOVR�SOD\HG�D�NH\�UROH�LQ�WKH�GHVLJQ�RI�WKH�FXUULFXOXP�IRU�WKH�SURJUDP��SURYLGLQJ�H[WHQVLYH
LQSXW�WR�&7&�RQ�WKH�VWUXFWXUH��FRQWHQW��DQG�WHDFKLQJ�PHWKRGV�WR�EH�HPSOR\HG�LQ�WKH����
ZHHN�WUDLQLQJ�SURJUDP���7KH�FXUULFXOXP�ZDV�GHVLJQHG�VR�WKDW�WKRVH�VXFFHVVIXOO\�FRPSOHWLQJ
WKH�WUDLQLQJ�FRXUVH�FRXOG�PRYH�LPPHGLDWHO\�LQWR�HOHFWURQLF�DVVHPEO\�PDQXIDFWXULQJ�MREV�DW



6ROHFWURQ�&RUSRUDWLRQ �

6ROHFWURQ��7KH�VNLOOV�WR�EH�OHDUQHG�DW�WKH�WUDLQLQJ�SURJUDP��ZKLOH�JHQHUDOO\�WUDQVIHUDEOH�WR
HOHFWURQLF�DVVHPEO\�MREV�IRU�RWKHU�FRPSXWHU�PDQXIDFWXULQJ�MREV��ZHUH�VSHFLILFDOO\�WDLORUHG�WR
6ROHFWURQ��L�H���VR�JUDGXDWHV�DUH�IDPLOLDU�ZLWK�WKH�HTXLSPHQW�DQG�PDQXIDFWXULQJ�SURFHVV�XVHG
DW�6ROHFWURQ����

6ROHFWURQ�SURYLGHV�DGGLWLRQDO�HTXLSPHQW�DQG�PDWHULDOV�DV�QHHGHG�E\�WKH�SURJUDP�
LQFOXGLQJ�FRPSXWHU�ERDUGV��FORWKLQJ��DQG�RWKHU�PDWHULDOV�IRU�ODERUDWRU\�ZRUN���$�IRUPHU
6ROHFWURQ�HPSOR\HH��ZKR�QRZ�ZRUNV�IRU�WKH�WUDLQLQJ�YHQGRU��VHUYHV�DV�WKH�SULPDU\�LQVWUXFWRU
IRU�WKH�WUDLQLQJ�SURJUDP���6ROHFWURQ�DOVR�SURYLGHV�SHULRGLF�VXJJHVWLRQV�RQ�KRZ�WKH�FXUULFXOXP
DQG�LQVWUXFWLRQ�SURYLGHG�XQGHU�WKH�WUDLQLQJ�SURJUDP�PLJKW�EH�LPSURYHG�

7KHUH�LV�QR�GLUHFW�LQYROYHPHQW�RI�6ROHFWURQ�LQ�WKH�UHFUXLWPHQW��DVVHVVPHQW��RU
VHOHFWLRQ�RI�LQGLYLGXDOV�WR�SDUWLFLSDWH�LQ�WKH�WUDLQLQJ�SURJUDP���7KHVH�IXQFWLRQV�DUH�WKH
UHVSRQVLELOLW\�RI�WKH�WUDLQLQJ�YHQGRU���+RZHYHU��6ROHFWURQ�KDV�SURYLGHG�LQSXW�RQ�WKH�FRUH
FRPSHWHQFLHV��VNLOOV��DQG�EDVLF�DWWULEXWHV�LW�LV�ORRNLQJ�IRU�LQ�WKH�W\SHV�RI�LQGLYLGXDOV�WKDW�LW
KLUHV���,W�DOVR�SURYLGHV�LQSXW�EDFN�WR�WKH�WUDLQLQJ�YHQGRU�RQ�WKH�TXDOLW\�RI�WUDLQHHV�WKDW�LW
KLUHV���$OWKRXJK�6ROHFWURQ�PDNHV�QR�IRUPDO�FRPPLWPHQW�RQ�WKH�IURQW�HQG�WR�KLUH�WUDLQHHV�LQ
WKH�SURJUDP��LQ�SUDFWLFH�WKH�ILUP�KLUHV�VXFFHVVIXO�JUDGXDWHV�RI�WKH�SURJUDP�ZKR�DUH�LQWHUHVWHG
LQ�ZRUNLQJ�DW�WKH�ILUP���7R�GDWH��WKH�ILUP�KDV�KLUHG�DERXW����SHUFHQW�RI�WKH�JUDGXDWHV��ZLWK
WKH�RWKHU�JUDGXDWHV�PRYLQJ�LQWR�MREV�ZLWK�RWKHU�6LOLFRQ�9DOOH\�PDQXIDFWXULQJ�ILUPV�

7KH�5ROH�RI�WKH�3,&

7KH�SULQFLSDO�UROHV�RI�WKH�3,&�KDYH�EHHQ�WR�IDFLOLWDWH�WKH�HVWDEOLVKPHQW�RI�WKH
FXVWRPL]HG�WUDLQLQJ�SURJUDP�DQG�WR�SURYLGH�SD\PHQW�WR�WKH�WUDLQLQJ�YHQGRU�IRU�-73$�HOLJLEOH
LQGLYLGXDOV�HQUROOHG�LQ�WKH�WUDLQLQJ�SURJUDP���7KH�3,&�SOD\HG�D�SLYRWDO�UROH�LQ�EURNHULQJ�WKH
RULJLQDO�SDUWQHUVKLS�DJUHHPHQW�DPRQJ�WKH�WKUHH�SDUWLHV��L�H���6ROHFWURQ��&7&��DQG�WKH�3,&���
2QH�IDFWRU�WKDW�KHOSHG�ZLWK�WKH�GHYHORSPHQW�RI�WKH�LQLWLDWLYH�ZDV�WKDW�WKH�3,&�FKDLUSHUVRQ
DW�WKH�WLPH�RI�SURMHFW�GHYHORSPHQW�ZDV�D�IRUPHU�HPSOR\HH�RI�6ROHFWURQ���2QFH�WKH
FXVWRPL]HG�WUDLQLQJ�SURJUDP�ZDV�QHJRWLDWHG�DQG�LQLWLDWHG��WKH�3,&·V�SULPDU\�UROH�ZDV�WR
SURYLGH�SD\PHQW�WR�WKH�WUDLQLQJ�YHQGRU�IRU�-73$�HQUROOHG�SDUWLFLSDQWV�RI�WKH�SURJUDP���7KH
3,&�FRQWUDFWV�RXW�UHFUXLWPHQW�DQG�HQUROOPHQW�DFWLYLWLHV�WR�LWV�YHQGRUV�

5ROH�RI�WKH�7UDLQLQJ�3URYLGHU

8QGHU�WKH�SURJUDP��WKH�WUDLQLQJ�LV�SURYLGHG�E\�&7&��D�QRQ�SURILW�FRPPXQLW\�EDVHG�
YRFDWLRQDO�VNLOOV�WUDLQLQJ�RUJDQL]DWLRQ��ORFDWHG�LQ�6DQ�-RVH���&7&��IRXQGHG�LQ�������LV�D�3,&�
DSSURYHG�YHQGRU�ZLWK�DQ�DQQXDO�EXGJHW�RI�DERXW������PLOOLRQ���&7&�SODFHV�VWURQJ�HPSKDVLV
RQ�FXVWRPL]LQJ�WUDLQLQJ�SURJUDPV�WR�DGGUHVV�HPSOR\HUV·�QHHGV�DQG�RQ�SUHSDULQJ�WUDLQHHV�IRU
KLJK�GHPDQG�SRVLWLRQV�DW�ILUPV�ZLWKLQ�WKH�UHJLRQ���,Q�DGGLWLRQ�WR�WKH�VXUIDFH�PRXQW�SLQ
WKURXJK�KROH�DVVHPEOHU�WUDLQLQJ�SURJUDP��ZKLFK�LV�WKH�IRFXV�RI�WKLV�FDVH�VWXG\���&7&
SURYLGHV�WUDLQLQJ�LQ�DUHDV�VXFK�DV�DXWRPDWHG�RIILFH�WHFKQRORJ\��ZRUG�SURFHVVLQJ��FRPSXWHU�
DVVLVWHG�DFFRXQWLQJ��RIIVHW�SULQWLQJ��FRPSXWHUL]HG�GDWD�HQWU\��GHVNWRS�SXEOLVKLQJ��DQG
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PHGLFDO�VHFUHWDULDO�VNLOOV�

8QGHU�WKH�VXUIDFH�PRXQW�SLQ�WKURXJK�KROH�DVVHPEOHU�WUDLQLQJ�SURJUDP�FRQGXFWHG�LQ
FRQMXQFWLRQ�ZLWK�6ROHFWURQ��&7&�UHFUXLWV��DVVHVVHV��DQG�VHOHFWV��WUDLQHHV�DV�ZHOO�DV�SURYLGHV
LQVWUXFWLRQ���&7&�FRQGXFWV�UHFUXLWPHQW�DV�SDUW�RI�LWV�JHQHUDO�UHFUXLWPHQW�HIIRUWV�IRU�DOO�RI�LWV
YRFDWLRQDO�WUDLQLQJ�SURJUDPV����&7&�FRQGXFWV�WKH�HOLJLELOLW\�GHWHUPLQDWLRQ�IRU�-73$�DQG
REMHFWLYH�DVVHVVPHQW�IRU�HDFK�-73$�HOLJLEOH�LQGLYLGXDO���7KURXJK�LQWHUYLHZV�DQG�WHVWLQJ��&7&
GHWHUPLQHV�WKH�LQWHUHVW�OHYHOV�DQG�DSWLWXGHV�RI�FDQGLGDWHV�IRU�LWV�YDULRXV�WUDLQLQJ�SURJUDPV
WKURXJK�D�VHULHV�RI�WHVWV��H�J���PDWK�DQG�UHDGLQJ�FRPSHWHQF\�OHYHOV��WKH�&DUHHU�2ULHQWDWLRQ
3ODFHPHQW�DQG�(YDOXDWLRQ�6XUYH\��&236���DQG�WKH�&DUHHU�$ELOLW\�3ODFHPHQW�6XUYH\
�&$36���

&7&�SURYLGHV�WKH�WUDLQLQJ�IDFLOLW\�DQG�LQVWUXFWRUV�IRU�WKH�WUDLQLQJ�SURJUDP���$V�LV�WKH
FDVH�ZKLFK�HDFK�RI�WKH�FRXUVHV�LW�RIIHUV��RIILFH�VNLOOV��ZULWLQJ�VNLOOV��PDWK�VNLOOV��(QJOLVK�VNLOOV�
DQG�HPSOR\PHQW�UHDGLQHVV�VNLOOV�DUH�LQFRUSRUDWHG�LQWR�WKH�VXUIDFH�PRXQW�SLQ�WKURXJK�KROH
DVVHPEO\��WUDLQLQJ�SURJUDP����,Q�DGGLWLRQ��IRU�PRUH�VHULRXV�EDVLF�VNLOO�GHILFLWV��WKH�&7&
IDFLOLW\�FDQ�UHIHU�LQGLYLGXDOV�QHHGLQJ�UHPHGLDWLRQ�WR�RWKHU�VHUYLFH�SURYLGHUV����7KH�VXUIDFH
PRXQW�SLQ�WKURXJK�KROH�DVVHPEO\�WUDLQLQJ�SURJUDP�LV�DQ�RSHQ�HQWU\���RSHQ�H[LW�SURJUDP��
&7&�KDV�D�FDSDFLW\�IRU�WUDLQLQJ�XS�WR����LQGLYLGXDOV�LQ�WKLV�SURJUDP�DW�DQ\�RQH�WLPH��ZLWK
FODVV�VL]HV�DYHUDJLQJ����WR����WUDLQHHV���,Q�GHVLJQLQJ�WKH�SURJUDP·V�FXUULFXOXP��&7&�VWDUWHG
ZLWK�DQ�H[LVWLQJ�HOHFWURQLF�FRPSRQHQW�DVVHPEO\�FXUULFXOXP�DQG�UHYLVHG�WKH�FXUULFXOXP�LQ
UHVSRQVH�WR�VXJJHVWLRQV�E\�6ROHFWURQ���:KLOH�WKH�WUDLQLQJ�LV�VSHFLILF�WR�WKH�SURFHVVHV�DQG
HTXLSPHQW�XVHG�E\�6ROHFWURQ��LW�LV�VXIILFLHQWO\�JHQHUDO�VR�WKDW�WUDLQHHV�FDQ�JR�WR�RWKHU
HOHFWURQLF�DVVHPEO\�PDQXIDFWXUHUV�LQ�6LOLFRQ�9DOOH\�IRU�HPSOR\PHQW�RSSRUWXQLWLHV�

$�WRWDO�RI�����KRXUV�RI�LQVWUXFWLRQ��VL[�KRXUV�SHU�GD\��LV�SURYLGHG�XQGHU�WKLV�WUDLQLQJ
SURJUDP��RYHU�D����ZHHN�SHULRG���7KH�EDVLF�PHWKRGV�RI�LQVWUXFWLRQ�DUH�OHFWXUH�DQG�KDQGV�RQ
ODERUDWRU\�ZRUN���7KH�SURJUDP�LV�GHVLJQHG�WR�SURYLGH�SUDFWLFDO�H[SHULHQFH�ZKLFK�ZLOO�SUHSDUH
WKH�WUDLQHHV�WR�PRYH�LPPHGLDWHO\�XSRQ�JUDGXDWLRQ�LQWR�D�VXUIDFH�PRXQW�DQG�SLQ�WKURXJK
KROH�DVVHPEO\�SRVLWLRQ�DW�6ROHFWURQ�RU�DQRWKHU�HOHFWURQLF�PDQXIDFWXUHU���7KH�SDUWLFLSDQW�LV
H[SHFWHG�WR�GHYHORS�WKH�DELOLW\�WR�XQGHUVWDQG�WKH�VSHFLDOL]HG�WHUPLQRORJ\��DQG�DFTXLUH�WKH
DELOLW\�WR�LGHQWLI\�DQG�XVH�WKH�EDVLF�WRROV�DQG�HTXLSPHQW�WR�VROGHU��UHSDLU��DQG�UHZRUN
FRPSRQHQWV���,QVWUXFWLRQ�LV�GLYLGHG�LQWR�ILYH�EDVLF�FRXUVH�DUHDV�

� %DVLF�(OHFWURQLF�&RPSRQHQWV�
� ,QWURGXFWLRQ�WR�:RUNPDQVKLS�6WDQGDUGV�
� 7RXFK�XS�5HZRUN�6ROGHULQJ�
� ,QVSHFWLRQ�3URFHGXUHV�DQG�7HFKQLTXHV
� 6DIHW\�3URFHGXUHV�

&7&�SURYLGHV�FRXQVHOLQJ�VHUYLFHV�DQG�RWKHU�VXSSRUW�VHUYLFHV�WR�WUDLQHHV�IRU�XS�WR�D�\HDU�DIWHU
JUDGXDWLRQ���*UDGXDWHV�RI�WKH�WUDLQLQJ�SURJUDP�UHFHLYH�D�FHUWLILFDWH�RI�FRPSOHWLRQ��
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)HHV�DQG�7XLWLRQ

7KH�6LOLFRQ�9DOOH\�3,&�UHLPEXUVHV����SHUFHQW�RI�WKH�WXLWLRQ�FRVWV�WR�&7&�DW�WKH�WLPH
HDFK�LQGLYLGXDO�VWDUWV�WKH�WUDLQLQJ�SURJUDP�DQG����SHUFHQW�DW�WKH�WLPH�RI�FRPSOHWLRQ�RI
WUDLQLQJ���6ROHFWURQ��WKRXJK�QRW�PDNLQJ�D�SD\PHQW�WRZDUG�WXLWLRQ�IRU�SDUWLFLSDQWV��GRHV
PDNH�LQ�NLQG�FRQWULEXWLRQV�RI�PDWHULDOV�DQG�HTXLSPHQW�IRU�XVH�LQ�WKH�ODERUDWRU\�SRUWLRQ�RI
LQVWUXFWLRQ���7UDLQHHV�QRW�HOLJLEOH�IRU�D�JRYHUQPHQW�VSRQVRUHG�WUDLQLQJ�SURJUDP��VXFK�DV
-73$�RU�&DOLIRUQLD·V�*$,1�SURJUDP��ZKLFK�LV�&DOLIRUQLD·V�YHUVLRQ�RI�WKH�-2%6�SURJUDP���PD\
SD\�WXLWLRQ�WKHPVHOYHV�

3DUWLFLSDQW�5HFUXLWLQJ�

0RVW�SDUWLFLSDQWV�WR�WKH�SURJUDP�DUH�UHFUXLWHG�E\�&7&��WKRXJK�WKH\�PD\�FRPH�WR
WKH�SURJUDP�IURP�RWKHU�VRXUFHV���)RU�H[DPSOH��WKH�3,&�RU�RWKHU�JRYHUQPHQW

SURJUDP��VXFK�DV�*$,1��PD\�UHIHU�LQGLYLGXDOV�WR�&7&�IRU�WUDLQLQJ���6RPH�UHFUXLWV�KHDU�DERXW
WKH�SURJUDP�WKURXJK�IDPLO\�PHPEHUV��IULHQGV��RU�RWKHUV�ZKR�KDYH�JUDGXDWHG�IURP�WKH
SURJUDP���7KH�RQO\�SUHUHTXLVLWH�IRU�WKH�SURJUDP�LV�WKDW�DQ�LQGLYLGXDO�VSHDN��UHDG��DQG�ZULWH
(QJOLVK���-73$�WUDLQHHV�PXVW�PHHW�-73$�UHVLGHQFH�UHTXLUHPHQWV�DQG�-73$�LQFRPH�JXLGHOLQHV��

:KLOH�PRVW�WUDLQHHV�WR�GDWH�KDYH�KDG�D�KLJK�VFKRRO�GLSORPD��VRPH�KDYH�QRW�\HW
DFTXLUHG�KLJK�VFKRRO�GLSORPDV�RU�WKHLU�*('V���0RVW�SDUWLFLSDQWV�DUH�+LVSDQLF�RU�$VLDQ��ZLWK
PDQ\�VSHDNLQJ�(QJOLVK�DV�WKHLU�VHFRQG�ODQJXDJH�

&KDQJHV�LQ�WKH�3URJUDP

:LWK�WKH�H[FHSWLRQ�RI�VRPH�FKDQJHV�LQ�WKH�FXUULFXOXP�LQ�UHVSRQVH�WR�VXJJHVWLRQV
E\�6ROHFWURQ��WKHUH�KDV�EHHQ�OLWWOH�FKDQJH�LQ�WKH�EDVLF�VWUXFWXUH�RI�WKH�SURJUDP

VLQFH�LW�ZDV�LQLWLDWHG���

2XWFRPHV�

7KH�ILUVW�WUDLQLQJ�SURJUDP�EHJDQ�LQ�-XO\������ZLWK�D�JURXS�RI�VL[�WUDLQHHV���7KURXJK
$XJXVW�������D�WRWDO�RI����LQGLYLGXDOV�JUDGXDWHG�IURP�WKH�VXUIDFH�PRXQW�SLQ

WKURXJK�KROH�DVVHPEO\�WUDLQLQJ�SURJUDP���7KHUH�KDYH�EHHQ�YHU\�IHZ�GURSRXWV�IURP�WKH
SURJUDP���7KRVH�JUDGXDWLQJ�IURP�WKH�SURJUDP�UHFHLYH�D�FHUWLILFDWH�RI�FRPSOHWLRQ��2I�WKH���
UHFHLYLQJ�FHUWLILFDWHV�RI�FRPSOHWLRQ��DOO�KDYH�EHHQ�SODFHG�LQ�MREV���7ZHQW\�VHYHQ�����SHUFHQW�
KDYH�EHHQ�KLUHG�E\�6ROHFWURQ��WKH�RWKHU�VL[�KDYH�EHHQ�KLUHG�E\�RWKHU�HOHFWURQLF�DVVHPEO\
PDQXIDFWXUHUV�LQ�6LOLFRQ�9DOOH\���2I�WKRVH�KLUHG�E\�6ROHFWURQ��D�KLJK�SHUFHQWDJH�DUH�VWLOO
ZRUNLQJ�ZLWK�WKH�ILUP�
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7KRVH�FRPSOHWLQJ�WKH�FRXUVH�DQG�VWDUWLQJ�ZRUN�ZLWK�6ROHFWURQ�UHFHLYH���������SHU
KRXU���7KH\�DUH�JHQHUDOO\�KLUHG�DV�WHPSRUDU\�ZRUNHUV��ZLWK�QR�EHQHILWV���EXW�LQ�PRVW�FDVHV
EHFRPH�SHUPDQHQW�HPSOR\HHV�EHIRUH�WKH�HQG�RI�WKHLU�ILUVW�\HDU�ZLWK�WKH�ILUP��DQG�JHQHUDOO\
ZLWKLQ�VHYHUDO�PRQWKV�RI�VWDUWLQJ�ZLWK�WKH�ILUP����:RUNHUV�DOVR�PD\�JHW�VKLIW�GLIIHUHQWLDOV
�H�J���IRU�ZRUNLQJ�WKH�QLJKW�VKLIW��DQG�KLVWRULFDOO\�KDYH�KDG�WKH�RSSRUWXQLW\�IRU�VXEVWDQWLDO
RYHUWLPH�ZRUN���,Q�DGGLWLRQ��ZRUNHUV�UHFHLYH�TXDUWHUO\�SHUIRUPDQFH�ERQXVHV�DQG�VDODU\
UHYLHZV�WZLFH�DQQXDOO\�WKDW�UHVXOW�LQ�ZDJH�LQFUHDVHV�

/HVVRQV�/HDUQHG

6ROHFWURQ·V�H[SHULHQFH�ZLWK�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP�IRU�VXUIDFH�PRXQW�SLQ�
WKURXJK�KROH�DVVHPEO\�KDV�EHHQ�YHU\�SRVLWLYH���,W�KDV�EHHQ�D�ZLQQLQJ�SURSRVLWLRQ

IRU�HYHU\RQH�LQYROYHG�LQ�WKH�WUDLQLQJ�SURJUDP���

� 7KH�ILUP��6ROHFWURQ��EHQHILWV�IURP�REWDLQLQJ�ZRUNHUV�ZKR�DUH�ZHOO�WUDLQHG�DQG
FDQ�LPPHGLDWHO\�PRYH�LQWR�PDQXIDFWXULQJ�MREV���7KH�SURJUDP�KHOSV�WKH�ILUP
E\�RIIVHWWLQJ�FRVWV�RI�WUDLQLQJ�ZRUNHUV�DQG�KHOSV�WR�HQVXUH�WKDW�ZRUNHUV�DUH
SURGXFWLYH�IURP�WKH�ILUVW�GD\�WKH\�DUH�RQ�WKH�IORRU�DW�WKH�PDQXIDFWXULQJ
IDFLOLW\���,W��DOVR�KHOSV�WKH�ILUP�WR�UHFUXLW�ZRUNHUV�IURP�WKH�FRPPXQLW\�DQG
KHOSV�WKH�ILUP·V�´ERWWRP�OLQHµ�E\�FRQWULEXWLQJ�WR�D�KLJK�SHUIRUPDQFH�DQG
FXVWRPHU�IRFXVHG�ZRUNIRUFH�

� 7KH�3,&�´ZLQVµ�EHFDXVH�YLUWXDOO\�HYHU\RQH�HQWHULQJ�WKH�WUDLQLQJ�SURJUDP
FRPSOHWHV�WKH�FRXUVH�ZRUN�DQG�UHWDLQV�IXOO�WLPH�ZRUN�LQ�MREV�SD\LQJ��WR�VWDUW�
��������7KLV�KHOSV�WKH�3,&�LQ�PHHWLQJ�-73$�SHUIRUPDQFH�VWDQGDUGV�DQG
HQKDQFHV�LWV�UHSXWDWLRQ�DV�D�UHVRXUFH�IRU�KLJK�TXDOLW\�WUDLQLQJ�VHUYLFHV�ZLWK
HPSOR\HUV��WKH�WUDLQLQJ�FRPPXQLW\��DQG�SURVSHFWLYH�SURJUDP�SDUWLFLSDQWV�

� 7KH�WUDLQLQJ�FHQWHU�´ZLQVµ�EHFDXVH�LW�LV�DEOH�WR�SURYLGH�WUDLQLQJ�ZKLFK�LV�YDOXHG
E\�WKH�ILUP�DQG�WKRVH�WUDLQHG���3D\PHQW�IRU�WUDLQLQJ�VHUYLFHV�SURYLGHG�LV
SDUWLDOO\�OLQNHG�WR�VXFFHVVIXO�MRE�SODFHPHQW�RI�SDUWLFLSDQWV�IROORZLQJ�WUDLQLQJ�
ZKLFK�UHLQIRUFHV�WKH�LPSRUWDQFH�RI�MRE�SODFHPHQW�DV�DQ�RXWFRPH�RI�WKH
WUDLQLQJ���+LJK�MRE�SODFHPHQW�UDWHV�DQG�KLJK�OHYHOV�RI�VDWLVIDFWLRQ�DPRQJ�ERWK
WKH�HPSOR\HUV�DQG�WUDLQHHV�KHOS�ZLWK�EXLOGLQJ�WKH�UHSXWDWLRQ�RI�WKH�WUDLQLQJ
LQVWLWXWLRQ�DQG�OHDGV�WR�RWKHU�FROODERUDWLYH�HIIRUWV�LQ�WKH�IXWXUH�

� $QG�SHUKDSV��PRVW�RI�DOO��WKH�ZRUNHU�´ZLQVµ�EHFDXVH�KH�RU�VKH�UHFHLYHV�WUDLQLQJ
WKDW�HQKDQFHV�HPSOR\DELOLW\�DQG�OHDGV�GLUHFWO\�WR�ZHOO�SD\LQJ�DQG�ORQJ�WHUP
MREV�

6ROHFWURQ��WKH�3,&��DQG�&7&�IRXQG�WKDW�LW�WRRN�WLPH��DERXW�WZR�\HDUV��DQG�D�VHULHV�RI
GLVFXVVLRQV�WR�JHW�WKH�WUDLQLQJ�SURJUDP�XS�DQG�UXQQLQJ���,Q�FXVWRPL]LQJ�SURJUDPV�WR�PHHW
HPSOR\HU�WUDLQLQJ�QHHGV��LW�LV�HVVHQWLDO�WR�JDLQ�LQSXW�IURP�WKH�HPSOR\HU�RQ�WKH�FRPSHWHQFLHV
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DQG�VNLOOV�QHHGHG�E\�WUDLQHHV�E\�WKH�FRQFOXVLRQ�RI�WUDLQLQJ���(PSOR\HUV�QHHG�WR�ZRUN�FORVHO\
ZLWK�WUDLQHUV�WR�WDLORU�WKH�FXUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV���,Q�WKLV�SDUWQHUVKLS��DQ
HPSOR\HH�RI�6ROHFWURQ�PRYHG�RYHU�WR�WKH�WUDLQLQJ�FHQWHU�WR�EHFRPH�WKH�OHDG�LQVWUXFWRU�LQ�WKH
SURJUDP���,Q�DGGLWLRQ��LI�WKH�WUDLQLQJ�UHODWHV�WR�D�VSHFLILF�PDQXIDFWXULQJ�SURFHVV��LW�PD\�EH
QHFHVVDU\�IRU�WKH�ILUP�WR�GRQDWH�RU�PDNH�DYDLODEOH�HTXLSPHQW�DQG�PDWHULDOV�IRU�XVH�GXULQJ
WUDLQLQJ�VHVVLRQV�

%DVHG�RQ�WKH�VXFFHVV�RI�WKLV�LQLWLDWLYH��WKH�6LOLFRQ�9DOOH\�3,&�KDV�EHHQ�ORRNLQJ�IRU
RWKHU�RSSRUWXQLWLHV�WR�ZRUN�ZLWK�HPSOR\HUV�DQG�WUDLQLQJ�LQVWLWXWLRQV�WR�H[SDQG�FXVWRPL]HG
HPSOR\HU�EDVHG�WUDLQLQJ�SURJUDPV���7KH�3,&�LGHQWLILHG�VRPH�RI�WKH�EDUULHUV�WKDW�QHHG�WR�EH
RYHUFRPH�LQ�HVWDEOLVKLQJ�VXFK�WUDLQLQJ�SURJUDPV�

� WKH�RFFXSDWLRQ�PXVW�EH�RQH�LQ�ZKLFK�WKHUH�LV�JURZWK�DQG�XQPHW�GHPDQG
ZLWKLQ�WKH�ORFDOLW\�

� ODFN�RI�DYDLODEOH�-73$�IXQGLQJ�DQG�WKH�RFFXUUHQFH�RI�IXQGLQJ�F\FOHV�FDQ�GHOD\
LPSOHPHQWDWLRQ�

� EHFDXVH�RI�SHUFHSWLRQV�RI�UHG�WDSH��SDSHUZRUN��DQG�EXUHDXFUDF\�LW�LV�VRPHWLPHV
GLIILFXOW�WR�FRQYLQFH�ILUPV�WR�ZRUN�ZLWK�WKH�JRYHUQPHQW�RQ�FXVWRPL]HG
WUDLQLQJ�SURJUDPV��DQG

� ILUPV�DUH�VRPHWLPHV�UHOXFWDQW�WR�PDNH�XS�IURQW�GRQDWLRQV�RI�HTXLSPHQW
QHHGHG�IRU�WUDLQLQJ�RU�WLPH�WR�GHYHORS�FXUULFXOXP�

7KLV�FXVWRPL]HG�WUDLQLQJ�SURJUDP�KLJKOLJKWV�WKH�LPSRUWDQW�UROH�WKDW�D�WUDLQLQJ
LQVWLWXWLRQ��VXFK�DV�D�QRQSURILW�YRFDWLRQDO�WUDLQLQJ�RUJDQL]DWLRQ�RU�FRPPXQLW\�FROOHJH��FDQ
SOD\�LQ�HVWDEOLVKLQJ�DQG�RSHUDWLQJ�D�FXVWRPL]HG�WUDLQLQJ�SURJUDP���:KLOH�WKH�3,&�HVWDEOLVKHG
D�FRQGXFLYH�FOLPDWH�DQG�SURYLGHG�D�UHVRXUFH�EDVH�IRU�SD\LQJ�IRU�WUDLQLQJ��PRVW�RI�WKH
RSHUDWLRQDO�GHWDLOV�RI�WKH�SURJUDP�ZHUH�OHIW�WR�WKH�WUDLQLQJ�LQVWLWXWLRQ�DQG�WKH�ILUP�WR�ZRUN
RXW���)RU�H[DPSOH��WKH�WUDLQLQJ�LQVWLWXWLRQ�UHFUXLWV��DVVHVVHV��VHOHFWV��DQG�WUDLQV�DOO�SDUWLFLSDQWV
LQ�WKH�WUDLQLQJ�SURJUDP���:LWK�KHOS�DQG�LQSXW�IURP�WKH�ILUP��LW�GHVLJQHG�WKH�FXUULFXOXP�DQG
VHW�XS�D�ODERUDWRU\�IDFLOLW\�WR�PDWFK�WKH�ZRUNLQJ�FRQGLWLRQV�DQG�SURFHVVHV�WKDW�WUDLQHHV�ZLOO
H[SHULHQFH�RQFH�WKH\�DUH�RQ�WKH�PDQXIDFWXULQJ�IORRU���7KH�WUDLQLQJ�LQVWLWXWLRQ�DOVR�SURYLGHV�D
UDQJH�RI�EDVLF�VNLOOV�DQG�ZRUN�SUHSDUDWLRQ�WUDLQLQJ�DV�D�FRPSOHPHQW�WR�WKH�WHFKQLFDO�VNLOOV
OHDUQHG�LQ�WKH�WUDLQLQJ�SURJUDP���,W�DOVR�SURYLGHV�RQJRLQJ�FDVH�PDQDJHPHQW��FRXQVHOLQJ�
UHIHUUDO�WR�RWKHU�VHUYLFH�SURYLGHUV��DQG�MRE�SODFHPHQW�GHYHORSPHQW�WR�HQVXUH�WKDW�WUDLQHHV
VXFFHVVIXOO\�FRPSOHWH�WUDLQLQJ�DQG�ILQG�DQG�UHWDLQ�HPSOR\PHQW�

&RQWDFW��$QJLH�<HSH]�&DUULOOR
6ROHFWURQ�&RUSRUDWLRQ
����*UHDW�0DOO�'ULYH��%XLOGLQJ���
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0LOSLWDV��&$������
��������������



7(0363/86�67$)),1*�62/87,216



2-2%6�LV�D�ZHOIDUH�WR�ZRUN�SURJUDP�IRU�$LG�WR�)DPLOLHV�ZLWK�'HSHQGHQW�&KLOGUHQ
�$)'&��UHFLSLHQWV���-2%6�SDUWLFLSDQWV�SDUWLFLSDWH�LQ�DSSURYHG�HGXFDWLRQ�RU�WUDLQLQJ�RU�MRE
VHDUFK�DFWLYLWLHV�DQG�FRQWLQXH�WR�UHFHLYH�WKHLU�$)'&��FKLOG�FDUH��DQG�RWKHU�EHQHILWV�ZKLOH�LQ
WUDLQLQJ�

7HPSV3OXV��,QF� �

7(0363/86�67$)),1*�62/87,216

6XPPDU\

7HPSV3OXV�6WDIILQJ�6ROXWLRQV��D�VWDIILQJ�RU�´WHPSRUDU\µ�DJHQF\�IRXQGHG�LQ������
SURYLGHV�RIILFH�DXWRPDWLRQ�WUDLQLQJ�LQ�SRSXODU�EXVLQHVV�VRIWZDUH�SDFNDJHV�IRU

WHPSRUDU\�DQG�SHUPDQHQW�HPSOR\HHV�WKURXJK�D�VLVWHU�FRPSDQ\��-3&�&RPSXWHU�/HDUQLQJ
&HQWHU��-3&����,QWURGXFWRU\��LQWHUPHGLDWH��DQG�DGYDQFHG�OHYHOV�DUH�SURYLGHG�IRU�HQWU\�OHYHO
DQG�XSJUDGLQJ�WUDLQLQJ���$V�D�VWDIILQJ�DJHQF\��7HPSV3OXV�6WDIILQJ�6ROXWLRQV�VWD\V�DWWXQHG�WR
WKH�MRE�UHTXLUHPHQWV�RI�WKH�HPSOR\HUV�LW�VHUYHV�DQG�WUDLQV�LWV�ZRUNIRUFH�WR�HIIHFWLYHO\�PHHW
WKRVH�UHTXLUHPHQWV���-3&
V�RQ�VLWH�FRPSXWHU�ODEV��ORFDWHG�QH[W�GRRU�WR�7HPSV3OXV�6WDIILQJ
6ROXWLRQV�RIILFHV��VXSSO\�LQVWUXFWRU�IDFLOLWDWHG��FRPSXWHU�EDVHG�OHDUQLQJ���7KH�WZR�FRPSDQLHV�
WKRXJK�LQGHSHQGHQW��KDYH�MRLQW�RZQHUVKLS��DQG�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�FRQWUDFWV�ZLWK
-3&�IRU�LWV�HPSOR\HH�WUDLQLQJ���7HPSV3OXV�6WDIILQJ�6ROXWLRQV�SURYLGHV�IUHH�WUDLQLQJ�WR
HPSOR\HHV�LQ�H[FKDQJH�IRU�D�FRPPLWPHQW�WR�ZRUN�IRU�����KRXUV�IRU�HDFK�FRXUVH�WDNHQ���,Q
DGGLWLRQ��WKH�FRPSDQ\�SURYLGHV�WUDLQLQJ�IRU�SDUWLFLSDQWV�RI�JRYHUQPHQW�SURJUDPV�VXFK�DV
-73$�7LWOH�,,�$�DQG�-2%6��-RE�2SSRUWXQLWLHV�DQG�%DVLF�6NLOOV�����7KHVH�SDUWLFLSDQWV�DUH
WUDLQHG�DV�3&�VSHFLDOLVWV��JLYHQ�WUDLQLQJ�LQ�EXVLQHVV�VNLOOV�DQG�3&��SHUVRQDO�FRPSXWHU��EDVLFV
DV�ZHOO�DV�0LFURVRIW�:LQGRZV��:RUG��([FHO��DQG�3RZHU3RLQW��DQG�DUH�JXDUDQWHHG�D�MRE�ZLWK
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�LI�WKH\�JUDGXDWH�IURP�WKH�WUDLQLQJ�SURJUDP���

'HVFULSWLRQ�RI�&RPSDQ\

7HPSV3OXV�6WDIILQJ�6ROXWLRQV�VSHFLDOL]HV�LQ�SODFLQJ�ZRUNHUV�LQ�WHPSRUDU\�DQG
SHUPDQHQW�SRVLWLRQV�LQ�RIILFH�HQYLURQPHQWV��LQFOXGLQJ�VHFUHWDULHV��DGPLQLVWUDWLYH

DVVLVWDQWV��DFFRXQWDQWV��DQG�RWKHU�SURIHVVLRQDOV���7HPSV3OXV�6WDIILQJ�6ROXWLRQV�FXVWRPHUV���
WKH�FRUSRUDWLRQV�UHTXHVWLQJ�DVVLJQPHQW��WHPSRUDU\��HPSOR\HHV����LQFOXGH�D�YDULHW\�RI�IRU�
SURILW�FRPSDQLHV�DQG�QRQ�SURILW�RUJDQL]DWLRQV�LQ�WKH�1RUWKHDVW�2KLR�DUHD��
7HPSV3OXV�6WDIILQJ�6ROXWLRQV��ZLWK�ILYH�RIILFHV��FXUUHQWO\�KDV�D�SHUPDQHQW�VWDII�RI����DQG
����HPSOR\HHV�RQ�DVVLJQPHQW�DW�DQ\�RQH�WLPH�

$VVLJQPHQW�HPSOR\HHV�DUH�QRW�FKDUJHG�IRU�SODFHPHQWV��LQVWHDG��WKH�HPSOR\HUV�EHDU�DOO
FRVWV���(PSOR\HUV��KRZHYHU��DUH�JXDUDQWHHG�UHVXOWV���LI�WKH�DVVLJQPHQW�HPSOR\HH�GRHV�QRW
SHUIRUP�WR�WKH�FRPSDQ\·V�VDWLVIDFWLRQ��D�UHSODFHPHQW�HPSOR\HH�LV�GLVSDWFKHG�DQG�RU�D�UHIXQG
PDGH���3D\�UDWHV�IRU�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�WHPSRUDU\�HPSOR\HHV�UDQJH�IURP��������
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WR�����������

7HPSV3OXV�6WDIILQJ�6ROXWLRQV�DQG�LWV�VLVWHU�FRPSDQ\��-3&��KDYH�FRPPRQ�RZQHUVKLS��
-3&�KDV�WKUHH�OHDUQLQJ�FHQWHUV�ORFDWHG�QH[W�GRRU�WR�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�RIILFHV�DQG
SURYLGH�RIILFH�DXWRPDWLRQ�WUDLQLQJ��EXVLQHVV�VNLOOV�WUDLQLQJ��DQG�HPSOR\DELOLW\�HYDOXDWLRQ
VHUYLFHV���$V�D�VWDWH�FHUWLILHG�SURSULHWDU\�VFKRRO��-3&�RIIHUV�FHUWLILFDWHV�RI�FRPSOHWLRQ�WKDW�FDQ
EH�XVHG�E\�WUDLQHHV�DV�FUHGHQWLDOV���(DFK�-3&�/HDUQLQJ�&HQWHU�KDV�D�FRPSXWHU�ODE�FRQWDLQLQJ
DSSUR[LPDWHO\����VWDQG�DORQH�����DQG�3HQWLXP����0+=�FRPSXWHUV����&RPSXWHUV�DUH�OHDVHG
UDWKHU�WKDQ�SXUFKDVHG�WR�DOORZ�IRU�TXLFN�XSJUDGHV���

-3&�KDV�WKUHH�SULPDU\�FOLHQWV���WKH�SULYDWH�VHFWRU��ZKLFK�LQFOXGHV�EXW�LV�QRW�OLPLWHG�WR
7HPSV3OXV�6WDIILQJ�6ROXWLRQV���WKH�JHQHUDO�SXEOLF��DQG�WKH�SXEOLF�VHFWRU��LQFOXGLQJ�&X\DKRJD
&RXQW\��WKH�%XUHDX�RI�9RFDWLRQDO�5HKDELOLWDWLRQ��:RUNPHQ·V�&RPSHQVDWLRQ��/DNH�&RXQW\�
DQG�WKH�ORFDO�3ULYDWH�,QGXVWU\�&RXQFLO����)RU�FRUSRUDWLRQV��-3&�SURYLGHV�HPSOR\HH�WUDLQLQJ
DQG�HPSOR\DELOLW\�HYDOXDWLRQV�IRU�DSSOLFDQWV���-3&�FDQ�WHVW�DSWLWXGH��DELOLW\�LQ�SDUWLFXODU
VRIWZDUH�SDFNDJHV��DQG�FXVWRPHU�VHUYLFH�DQG�FRPPXQLFDWLRQ�VNLOOV���0HPEHUV�RI�WKH�JHQHUDO
SXEOLF�FDQ�DSSO\�IRU�DGPLVVLRQ�WR�-3&�DQG�SD\�VWDQGDUG�FDWDORJXH�WXLWLRQ�UDWHV�IRU�VRIWZDUH
FRXUVHV���*RYHUQPHQW�SURJUDPV�UHIHU�SDUWLFLSDQWV�WR�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�IRU
WUDLQLQJ�DQG�MREV��

7KH�VLWH�YLVLW�IRFXVHG�RQ�WUDLQLQJ�IRU�SDUWLFLSDQWV�RI�JRYHUQPHQW�WUDLQLQJ�SURJUDPV�
DQG�DOWKRXJK�-3&�WUDLQV�SDUWLFLSDQWV�IURP�-73$�7LWOH�,,�$��-2%6��DQG�RWKHU�SURJUDPV��WKHVH
SDUWLFLSDQWV�DUH�UHIHUUHG�WR�EHORZ�DV�-73$�SDUWLFLSDQWV�WR�DYRLG�DFURQ\P�FRQIXVLRQ���7KH
WUDLQLQJ�SURYLGHG�WR�DOO�JRYHUQPHQW�WUDLQLQJ�SURJUDP�SDUWLFLSDQWV�LV�WKH�VDPH��

3XUSRVH�RI�7UDLQLQJ�3URJUDP

7KH�SDUWQHUVKLS�ZLWK�&X\DKRJD�&RXQW\�EHJDQ�PRUH�WKDQ�WZR�\HDUV�DJR�ZKHQ
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�UHDOL]HG�LW�QHHGHG�WR�EH�DEOH�WR�WDS�D�ODUJHU

ZRUNIRUFH���7KH�FRPSDQ\�FRXOG�QRW�PHHW�WKH�GHPDQG�IRU�WUDLQHG�RIILFH�ZRUNHUV���6HUYLQJ
ZHOIDUH�UHFLSLHQWV�DQG�GLVORFDWHG�ZRUNHUV�VHHPHG�WKH�SHUIHFW�RSSRUWXQLW\�WR�ILQG�QHZ
ZRUNHUV���

7UDLQLQJ�IRU�-73$�3DUWLFLSDQWV�

-3&�WUDLQV�-73$�SDUWLFLSDQWV�WR�EH�3&�VSHFLDOLVWV���7HPSV3OXV�6WDIILQJ�6ROXWLRQV
JXDUDQWHHV�D�MRE�WR�HDFK�RI�WKH�SDUWLFLSDQWV�ZKR�FRPSOHWHV�WKH�WUDLQLQJ�SURJUDP��

7KH\�DUH�JXDUDQWHHG�DW�OHDVW����KRXUV�RI�ZRUN�HDFK�ZHHN��DQG�DUH�SDLG�IRU����KRXUV�HYHQ�LI
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�FDQQRW�SODFH�WKHP��DQG�UHFHLYH�WKH�VDPH�EHQHILWV�DV�RWKHU
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�HPSOR\HHV���*UDGXDWHV�DUH�VHQW�RQ�DVVLJQPHQWV�RU�ZRUN�LQ
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�RIILFHV��DW�OHDVW�RQH�JUDGXDWH�RI�WKH�SLORW�SURJUDP�KDV�EHHQ



37KH�3&�6SHFLDOLVW�FHUWLILFDWH�SURJUDP�LV�DYDLODEOH�WR�DOO�VWXGHQWV��WKRXJK�WKH�EXVLQHVV
VNLOOV�WUDLQLQJ�LV�SURYLGHG�H[FOXVLYHO\�WR�JRYHUQPHQW�MRE�WUDLQLQJ�SURJUDP�SDUWLFLSDQWV�
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SODFHG�ZLWK�D�FOLHQW�LQ�D�SHUPDQHQW�SRVLWLRQ�

7KH�3,&��DQG�RWKHU�JRYHUQPHQW�SURJUDPV��UHIHUV�SRWHQWLDO�VWXGHQWV�WR�-3&�DQG
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�IRU�HYDOXDWLRQ��'XULQJ�WKH�ILUVW�F\FOH�RI�WUDLQLQJ�LQ�������WKH
FRXQW\�-2%6�SURJUDP�UHIHUUHG�������SHUVRQV��DQG�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�DFFHSWHG
ILYH�EDVHG�RQ�LQWHUYLHZV�DQG�WKH�UHVXOWV�RI�D�FULPLQDO�EDFNJURXQG�FKHFN�DQG�GUXJ�VFUHHQLQJ
�SDLG�IRU�E\�WKH�FRPSDQ\����7HPSV3OXV�6WDIILQJ�6ROXWLRQV�FKRRVHV�SDUWLFLSDQWV�WKH\�IHHO�ZLOO
EH�VXFFHVVIXO�LQ�DQ�RIILFH�HQYLURQPHQW�EHFDXVH�RQFH�WKH�SDUWLFLSDQWV�JUDGXDWH�
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�JXDUDQWHHV�WKHP�HPSOR\PHQW���7KHVH�SDUWLFLSDQWV�SUHVHQW
VSHFLDO�FKDOOHQJHV���$FFRUGLQJ�WR�-3&�VWDII��PDQ\�RI�WKHVH�VWXGHQWV�GR�QRW�NQRZ�KRZ�WR
LQWHUDFW�ZLWK�RWKHUV�LQ�D�SURIHVVLRQDO�VHWWLQJ��WKHUHIRUH��DQ�LPSRUWDQW�FRPSRQHQW�RI�WKH
WUDLQLQJ�SURJUDP�IRFXVHV�RQ�FRPPXQLFDWLRQ�VNLOOV�

2QFH�KLUHG��-73$�SDUWLFLSDQWV�UHFHLYH�WKH�VDPH�FRPSUHKHQVLYH�EHQHILWV�SDFNDJH�DV
RWKHU�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�HPSOR\HHV���%RWK�WHPSRUDU\�DQG�SHUPDQHQW�HPSOR\HHV
DUH�HOLJLEOH�IRU�KHDOWK�LQVXUDQFH��H\H�FDUH��D����.�UHWLUHPHQW�SODQ��YDFDWLRQ�DQG�KROLGD\�SD\�
DQG�OLIH�LQVXUDQFH���

5ROH�RI�WKH�3,&

7KH�3,&�UHFUXLWV��VFUHHQV��DQG�UHIHUV�LQWHUHVWHG�-73$�FOLHQWV�WR�7HPSV3OXV�6WDIILQJ
6ROXWLRQV���7HPSV3OXV�6WDIILQJ�6ROXWLRQV�UHTXHVWHG�WKDW�DSSOLFDQWV�EH�VFUHHQHG�LQLWLDOO\�E\
WKH�3,&�EDVHG�RQ���WKHLU�JRDO�RULHQWDWLRQ��FRPPLWPHQW�WR�WKH�SURJUDP��DWWLWXGH��EHKDYLRU�
DQG�DELOLW\�WR�HQWHU�IXOO�WLPH�HPSOR\PHQW���7KH�3,&�DOVR�SD\V�WKH�SDUWLFLSDQWV·�WXLWLRQ�IRU�WKH
FRXUVH�

&XUULFXOXP

-73$�SDUWLFLSDQWV�DUH�WUDLQHG�WR�EH�3&�VSHFLDOLVWV�ZKLFK�LQFOXGHV�����KRXUV�RI�KDQGV�
RQ�WHFKQLFDO�VRIWZDUH�WUDLQLQJ�DQG����KRXUV�RI�ZRUNSODFH�VNLOOV�WUDLQLQJ�LQ�D�������ZHHN
SURJUDP����3&�VSHFLDOLVW�WHFKQLFDO�WUDLQLQJ�LQFOXGHV�

� .H\ERDUGLQJ�������KRXUV
� 3&�HVVHQWLDOV�������KRXUV
� 'DWD�HQWU\�������KRXUV
� ,QWURGXFWLRQ�WR�:LQGRZV�����������KRXUV
� $PL3UR��:RUG��RU�:RUG3HUIHFW�IRU�:LQGRZV�������KRXUV
� ([FHO��/RWXV��������RU�4XDWWUR�3UR�IRU�:LQGRZV�������KRXUV
� 3RZHU3RLQW�������KRXUV�
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7HFKQLFDO�FRXUVHV�DUH�WDXJKW�LQ�WKH�-3&�/HDUQLQJ�&HQWHUV��-73$�SDUWLFLSDQWV�XVH�WKH
VDPH�FRPSXWHU�SURJUDPV�WR�OHDUQ�WKH�VRIWZDUH�SDFNDJHV�DV�RWKHU�-3&�VWXGHQWV�DQG�UHFHLYH
RQH�RQ�RQH�LQVWUXFWLRQ�IURP�FHQWHU�VWDII���-73$�SDUWLFLSDQWV�DUH�PDLQVWUHDPHG�LQWR�WKH�-3&
SURJUDP��WKHLU�FRXUVHV�RSHUDWH�GXULQJ�UHJXODU�KRXUV�VR�WKDW�WKH\�KDYH�WKH�RSSRUWXQLW\�WR
LQWHUDFW�ZLWK�RWKHU�-3&�VWXGHQWV��

:RUNSODFH�VNLOOV�DUH�WDXJKW�E\�DQ�LQVWUXFWRU��WKURXJK�OHFWXUHV�DQG�LQWHUDFWLYH
H[HUFLVHV��LQ�D�VHSDUDWH�FODVVURRP�LQ�WKH�-3&�/HDUQLQJ�&HQWHU���7RSLFV�LQFOXGH�

� KRZ�WR�GUHVV
� KRZ�WR�DQVZHU�WKH�WHOHSKRQH
� UHSRUWLQJ�WR�ZRUN�RQ�WLPH
� DWWLWXGH
� EXVLQHVV�(QJOLVK
� FRPPXQLFDWLRQ�VNLOOV
� VWUHVV�PDQDJHPHQW
� RIILFH�SROLWLFV�

,Q�DGGLWLRQ�WR�WKH�FRXUVHZRUN��VWXGHQWV�OHDUQ�IURP�D�VLPXODWHG�RIILFH�HQYLURQPHQW��
7KH\�DUH�UHTXLUHG�WR�UHSRUW�WR�FODVV�RQ�WLPH��DOO�FODVVHV�EHJLQ�SURPSWO\�DW���DP���WR�GUHVV
SURSHUO\��DQG�WR�WUHDW�WKH�WUDLQLQJ�DV�WKH\�ZRXOG�D�MRE���3DUWLFLSDQWV�ZKR�FDQQRW�IROORZ�WKH
UXOHV�DUH�DVNHG�WR�OHDYH�WKH�SURJUDP���-3&�EHOLHYHV�WKDW�WKH�VWULFW�GLVFLSOLQH�KHOSV�SUHSDUH
VWXGHQWV�IRU�WKH�ZRUN�SODFH�DQG�EXLOGV�UHVSRQVLELOLW\�

*HQHUDOO\��-73$�SDUWLFLSDQWV�DWWHQG�FRXUVHV�ILYH�GD\V�HDFK�ZHHN���(LJKW�KRXUV��WZR
GD\V��IRXU�KRXUV�HDFK��DUH�VSHQW�LQ�EXVLQHVV�VNLOOV�WUDLQLQJ��DQG����KRXUV��WZR�GD\V�SOXV�RQH
KDOI�GD\��DUH�VSHQW�LQ�WKH�FRPSXWHU�ODE���6WXGHQWV�PD\�VLJQ�XS�IRU�DGGLWLRQDO�VWXG\�WLPH�RQ
WKH�FRPSXWHUV�LQ�WKH�HYHQLQJV�DQG�RQ�6DWXUGD\V�

7KH�SLORW�SURJUDP�DFFHSWHG�ILYH�-2%6�SDUWLFLSDQWV��DQG�DOO�ILYH�ILQLVKHG�WKH�SURJUDP��
-3&�KDV�UHFHLYHG�D�QHZ�FRQWUDFW�WR�WUDLQ����-2%6�FOLHQWV�EHWZHHQ�-DQXDU\���������DQG�-XQH
����������

)HHV�DQG�&RVWV

-3&�KDV�D�VWDQGDUG�IHH�VFKHGXOH�IRU�FRXUVHV���7XLWLRQ�FRVWV�EHWZHHQ������DQG�����
IRU�FRXUVHV�WKDW�ODVW�IURP�VL[�WR����KRXUV���)RU�H[DPSOH��WKH�LQWURGXFWRU\�FRXUVH�WR�/RWXV�����
��ODVWV�QLQH�KRXUV�DQG�FRVWV������ZKLOH�WKH�DGYDQFHG�FRXUVH�LV����KRXUV�DQG�FRVWV�������
7XLWLRQ�IRU�FRXUVHV�LV�EDVHG�RQ�WKH�DYHUDJH�WLPH�UHTXLUHG�WR�FRPSOHWH�D�FRXUVH��DQG�VWXGHQWV
PD\�VFKHGXOH�H[WUD�FRPSXWHU�WLPH�IRU�����DQ�KRXU���7KH�3&�6SHFLDOLVW�WUDLQLQJ�SURYLGHG�WR
-73$�SDUWLFLSDQWV��EXW�DOVR�DYDLODEOH�WR�RWKHU�VWXGHQWV��LV�����KRXUV��������ZHHNV���FRVWLQJ
�������SHU�SDUWLFLSDQW��-3&·V�FDWDORJXH�WXLWLRQ�UDWH��
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7KH�3,&�LV�FKDUJHG��������IRU�-73$�SDUWLFLSDQWV���7KH�KLJKHU�UDWH�LQFOXGHV�ZRUNSODFH
VNLOOV�WUDLQLQJ��LQWHUQVKLSV��DQG�WKH�H[WUD�PHQWRULQJ�DQG�FRXQVHOLQJ�UHTXLUHG�E\�WKHVH
VWXGHQWV��WKH�ZRUNSODFH�VNLOOV�DQG�RWKHU�DVVLVWDQFH�SURYLGHG�WR�-73$�SDUWLFLSDQWV�FRVW�DQ
H[WUD������SHU�WUDLQHH���

7HPSV3OXV�6WDIILQJ�6ROXWLRQV·�FRQWULEXWLRQ�WR�WKH�WUDLQLQJ�LQFOXGHG�DVVLJQLQJ�D�VWDII
PHPEHU��D�+XPDQ�5HVRXUFH�6SHFLDOLVW��WR�WKH�SURJUDP���7KLV�LQGLYLGXDO�SDUWLFLSDWHG�LQ�WKH
SUH�WUDLQLQJ�VFUHHQLQJ�RI�FDQGLGDWHV�DV�ZHOO�DV�WKH�SUH�WUDLQLQJ�RULHQWDWLRQ�WR�WKH�WUDLQLQJ
SURJUDP���'XULQJ�WKH����ZHHN�WUDLQLQJ�SHULRG��KH�SDUWLFLSDWHG�LQ�ZHHNO\�FXVWRPHU�VHUYLFH
ZRUNVKRSV�DQG�GLG�LQGLYLGXDO�FRXQVHOLQJ�RI�VWXGHQWV���$IWHU�HPSOR\PHQW��6WDIILQJ�6ROXWLRQV
LQYHVWHG�LQ����KRXUV�RI�DGYDQFHG�FRPSXWHU�WUDLQLQJ�IRU�HDFK�VWXGHQW�DV�ZHOO�DV�PHQWRULQJ
GXULQJ�WKH�JUDGXDWHV·�ILUVW����GD\V�RI�HPSOR\PHQW�

3DUWLFLSDQW�5HFUXLWLQJ�

3DUWLFLSDQWV�DUH�UHFUXLWHG�E\�JRYHUQPHQW�MRE�WUDLQLQJ��SURJUDPV��SULPDULO\�WKURXJK
WKH�-73$�DQG�-2%6�V\VWHPV���&OLHQWV�LQWHUHVWHG�LQ�RIILFH�VNLOOV�WUDLQLQJ�DUH�UHIHUUHG

WR�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�DIWHU�DQ�LQLWLDO�VFUHHQLQJ�WR�GHWHUPLQH�JRDO�RULHQWDWLRQ�
FRPPLWPHQW�WR�WKH�SURJUDP��DWWLWXGH��EHKDYLRU��DQG�DELOLW\�WR�HQWHU�IXOO�WLPH�HPSOR\PHQW���
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�WKHQ�FRQGXFWV�LQWHUYLHZV��EDFNJURXQG�FKHFNV��DQG�GUXJ
VFUHHQLQJV�DQG�FKRRVHV�FDQGLGDWHV�WKH\�EHOLHYH�WR�EH�DSSURSULDWH�IRU�DQ�RIILFH�HQYLURQPHQW�

&KDQJHV�LQ�WKH�3URJUDP

$���KRXU�LQWHUQVKLS�KDV�EHHQ�DGGHG�WR�WKH�FRXUVH���'XULQJ�WKH�ILQDO�IHZ�ZHHNV�RI
WUDLQLQJ��-73$�SDUWLFLSDQWV�ZRUN�LQ�SRVLWLRQV�SURYLGHG�E\�FRPSDQLHV�SDUWQHULQJ

ZLWK�-3&���7KHVH�LQWHUQVKLSV��E\�DOORZLQJ�VWXGHQWV�WR�ZRUN�DQG�WKHQ�UHWXUQ�WR�WKH�FODVVURRP
IRU�IXUWKHU�VWXG\��KDYH�LQFUHDVHG�VWXGHQW�PRWLYDWLRQ�DQG�SHUIRUPDQFH��7KH�LQWHUQVKLS
FRPSDQLHV�GR�QRW�SD\�SDUWLFLSDQWV�D�VDODU\�EXW�DUH�DVNHG�WR�SURYLGH�DQ�RQ�VLWH�PHQWRU�WR
DVVLVW�WKH�SDUWLFLSDQW�GXULQJ�WKH�LQWHUQVKLS�

-3&�VWDII�LGHQWLILHG�D�QHHGHG�FKDQJH�LQ�WKH�-73$�WUDLQLQJ�SURJUDP���DQ�H[SDQGHG
LQWHUSHUVRQDO�FRPPXQLFDWLRQ�SURJUDP�WR�FRQWLQXH�WKURXJK�WKH�ILUVW����GD\V�RI�ZRUN���7KLV
SURJUDP�ZRXOG�KHOS�SDUWLFLSDQWV�GHDO�ZLWK�FRPPXQLFDWLRQV�SUREOHPV�WKDW�DULVH�RQ�WKH�MRE
DQG�JLYH�SDUWLFLSDQWV�D�IRUXP�WR�GLVFXVV�ZRUN�LVVXHV�ZLWK�RQH�DQRWKHU��

2XWFRPHV�

,Q�WKH�ILUVW�WUDLQLQJ�FRXUVH�SURYLGHG�WR�-2%6�SDUWLFLSDQWV��ILYH�HQWHUHG�WUDLQLQJ�DQG
ILYH�FRPSOHWHG�WUDLQLQJ���$OO�ZHUH�KLUHG�E\�7HPSV3OXV�6WDIILQJ�6ROXWLRQV��DQG�RQH
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ODWHU�IRXQG�IXOO�WLPH�SHUPDQHQW�HPSOR\PHQW�ZLWK�D�PDMRU�HPSOR\HU�LQ�WKH�&OHYHODQG�DUHD��
,Q�DGGLWLRQ��7HPSV3OXV�6WDIILQJ�6ROXWLRQV�PHDVXUHV�WKH�RXWFRPHV�RI�LWV�HPSOR\HH�WUDLQLQJ
SURJUDP�LQ�WHUPV�RI�VDODU\���HPSOR\HHV��DOO�HPSOR\HHV��QRW�MXVW�-73$�SDUWLFLSDQWV��ZKR
SDUWLFLSDWH�LQ�WKH�WUDLQLQJ�SURJUDP��WDNLQJ�DW�OHDVW�RQH�FRXUVH��KDYH�DQ�DYHUDJH�DQQXDO
LQFUHDVH�LQ�VDODU\�RI�DOPRVW���������HPSOR\HHV�ZKR�GR�QRW�WDNH�WUDLQLQJ�KDYH�IODW�DQQXDO
ZDJHV��

7KH�WUDLQLQJ�SDUWLFLSDQWV�ZH�VSRNH�ZLWK�FRUURERUDWHG�WKLV�LQFUHDVH���KDOI�KDG�UHFHLYHG
SD\�UDLVHV�RI������WR�������SHU�KRXU�IROORZLQJ�FRPSOHWLRQ�RI�D�FRXUVH�DW�-3&�

/HVVRQV�/HDUQHG

7HPSV3OXV�6WDIILQJ�6ROXWLRQV�VWDII�QRWHG�VHYHUDO�OHVVRQV�OHDUQHG�WKDW�FRXOG�EH
XVHIXO�IRU�WKH�'HSDUWPHQW�RI�/DERU�RU�HPSOR\HUV�FRQVLGHULQJ�HVWDEOLVKLQJ�(%7

SURJUDPV�

� 3HRSOH�GR�QRW�IORFN�WR�WUDLQLQJ��WKH\�JHQHUDOO\�ZDQW�DQ�LPPHGLDWH�MRE�DQG�GR
QRW�ZDQW�WR�EH�WROG�WKH\�QHHG�WR�GHYHORS�RU�XSJUDGH�VNLOOV���7UDLQLQJ�SURJUDPV
VKRXOG�PDUNHW�WKH�WUDLQLQJ�DV�D�EHQHILW�WR�ZRUNHUV�

� -73$�DQG�-2%6�SDUWLFLSDQWV�FDQ�EH�VXFFHVVIXO�LQ�WUDLQLQJ�DFWLYLWLHV�DQG�ILQG
SRVLWLRQV�ZLWK�GHFHQW�ZDJHV�DQG�DGYDQFHPHQW�SRWHQWLDO���,Q�DGGLWLRQ�WR
WUDLQLQJ�WKDW�UHODWHV�WR�D�VSHFLILF�MRE��WKH\�QHHG�EXVLQHVV�VNLOOV�WUDLQLQJ�WR
SUHSDUH�WKHP�IRU�WKH�ZRUNSODFH�DQG�LQGLYLGXDO�PHQWRULQJ�DQG�FRXQVHOLQJ���

� 6XFFHVV�ZLWK�GLVDGYDQWDJHG�SRSXODWLRQV�GHSHQGV�RQ�PDLQWDLQLQJ�DQG
GHPDQGLQJ�GLVFLSOLQH����PDQ\�-73$�DQG�-2%6�SDUWLFLSDQWV�KDG�QHYHU�EHHQ
UHTXLUHG�WR�VKRZ�XS�RQ�WLPH��EH�GLOLJHQW��RU�EH�FRPPLWWHG�WR�D�MRE���-3&
GHPDQGHG�WKDW�SDUWLFLSDQWV�YLHZ�WKHLU�WUDLQLQJ�DV�D�MRE�

� 3URJUDPV�VHUYLQJ�-73$�RU�RWKHU�GLVDGYDQWDJHG�SRSXODWLRQV�QHHG�ERWK�WUDLQLQJ
DQG�SODFHPHQW�IDFLOLWLHV��SODFHPHQW�LV�WKH�XOWLPDWH�JRDO��

� (PSOR\HUV�PXVW�RYHUFRPH�WKHLU�ZHOIDUH�VWHUHRW\SHV��7HPSV3OXV�6WDIILQJ
6ROXWLRQV�YLHZHG�WKLV�DV�WKH�ELJJHVW�IHDU�IRU�FRPSDQLHV��QRW�FRVW��

� 7HPSV3OXV�6WDIILQJ�6ROXWLRQV�-2%6�SDUWLFLSDQWV�ZHUH�VNHSWLFDO�RI�WKH�MRE�RIIHU
DQG�GLG�QRW�EHOLHYH�WKH\�ZRXOG�EH�RIIHUHG�D�UHDO�MRE�IROORZLQJ�WUDLQLQJ�
SULPDULO\�EHFDXVH�WKH\�KDG�DOO�EHHQ�WKURXJK�YDULRXV�WUDLQLQJ�SURJUDPV�EHIRUH��
:LWK�WKH�SUHYLRXV�WUDLQLQJ�SURJUDPV��QR�MRE�ZDLWHG�IRU�WKHP��DQG�WKH\�ZHUH
VRRQ�VKXWWOHG�LQWR�DQRWKHU�WUDLQLQJ�SURJUDP�
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&RQFOXVLRQ

,Q�GHVLJQLQJ�WUDLQLQJ�SURJUDPV��LW�LV�LPSRUWDQW�WR�FRQWLQXDOO\�JDWKHU�LQIRUPDWLRQ
DERXW�ODERU�PDUNHW�UHTXLUHPHQWV�RI�HPSOR\HUV�VR�WKDW�WUDLQLQJ�FDQ�EH�WDUJHWHG�RQ

VNLOOV�WKDW�ZLOO�UHVXOW�LQ�MRE�SODFHPHQW�DQG�UHWHQWLRQ��DV�ZHOO�DV�KLJK�SURGXFWLYLW\�DQG�ZDJHV��
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�ZDV�DEOH�WR�REWDLQ�XS�WR�GDWH�LQIRUPDWLRQ�DERXW�WKH�W\SHV�RI
MRE�RSHQLQJV�HPSOR\HUV�KDG�DQG�VSHFLILF�UHTXLUHPHQWV�IRU�MREV�EHFDXVH�WKH\�ZHUH�LQ�FRQVWDQW
FRQWDFW�ZLWK�HPSOR\HUV����7HPSV3OXV�6WDIILQJ�6ROXWLRQV�DOVR�ZDV�DEOH�WR�FKDQJH�DQG�UHILQH�LWV
WUDLQLQJ�SURJUDP�EHFDXVH�LW�UHFHLYHG�FRQVWDQW�IHHGEDFN�IURP�HPSOR\HUV�DERXW�WKH
SURGXFWLYLW\�RI�ZRUNHUV�WKDW�WKH\�VHQW�RQ�WHPSRUDU\�DQG�SHUPDQHQW�DVVLJQPHQW�

7KH�WUDLQLQJ�SURYLGHG�WKURXJK�7HPSV3OXV�6WDIILQJ�6ROXWLRQV�ZDV�MRE�UHODWHG�DQG
VSHFLILF�WR�WKH�RIILFH�HQYLURQPHQW��WKRXJK�FRPSXWHU�DQG�RIILFH�VNLOOV�WUDLQLQJ�LV�JHQHUDOO\
SRUWDEOH����7KH�FRVW�RI�WUDLQLQJ�ZDV�SDLG�LQ�D�YDULHW\�RI�ZD\V����DQG�GLIIHUHG�E\�LQGLYLGXDOV���
6RPH�RI�WKRVH�UHFHLYLQJ�WUDLQLQJ�SDLG�GLUHFWO\�IRU�WKH�WUDLQLQJ�WKHPVHOYHV�LQ�WKH�IRUP�RI
WXLWLRQ���7KHVH�LQGLYLGXDOV�KRSHG�WR�EH�DEOH�WR�UHFRYHU�WKHVH�FRVW�WKURXJK�KLJK�ZDJHV���,Q
VRPH�LQVWDQFHV��7HPSV3OXV�6WDIILQJ�6ROXWLRQV�SDLG�IRU�WKH�WUDLQLQJ��EXW�WKH�LQGLYLGXDO�PDGH
D�FRPPLWPHQW�WR�ZRUN�RQ�WHPSRUDU\�DVVLJQPHQW�IRU�WKH�DJHQF\�IRU�����KRXUV�IRU�HDFK
FRXUVH�RI�WUDLQLQJ�UHFHLYHG���:LWK�UHVSHFW�WR�-2%6�SDUWLFLSDQWV��7HPSV3OXV�6WDIILQJ�6ROXWLRQV
UHFHLYHG�D�SD\PHQW�IRU�HDFK�LQGLYLGXDO�ZKR�FRPSOHWHG�WUDLQLQJ���,QGLUHFWO\��HPSOR\HUV�SDLG�D
SRUWLRQ�RI�WKH�FRVW�RI�WUDLQLQJ�WKURXJK�KLJKHU�ZDJHV�IRU�HPSOR\HHV�DQG��SRVVLEO\��DV�SDUW�RI
WKH�IHH�FKDUJHG�E\�WKH�DJHQF\�IRU�UHIHUUDO�RI�ZRUNHUV�IURP�WKH�VWDIILQJ�DJHQF\���,Q�DGGLWLRQ�
SULYDWH�VHFWRU�EXVLQHVVHV��LQFOXGLQJ�ERWK�)RUWXQH�����FRPSDQLHV�DQG�YHU\�VPDOO�EXVLQHVVHV�
XVH�-3&�WR�SURYLGH�WUDLQLQJ�IRU�HPSOR\HHV�DQG�PDNH�WKHLU�FRPSDQLHV�PRUH�SURGXFWLYH�

7KH�GHPDQG�IRU�VNLOOHG�RIILFH�ZRUNHUV�ZLWKLQ�WKH�ORFDOLW\�ZDV�DQ�LPSRUWDQW�IDFWRU�LQ
WKH�GHFLVLRQ�RI�WKH�VWDIILQJ�DJHQF\�WR�DGG�D�WUDLQLQJ�FRPSRQHQW���7KH�DJHQF\�IRXQG�WKDW�LW
FRXOG�QRW�ILOO����SHUFHQW�RI�UHTXHVWV�E\�HPSOR\HUV�IRU�VNLOOHG�RIILFH�VWDII���7KH�WUDLQLQJ
FRPSRQHQW�KDV�QRW�RQO\�HQDEOHG�WKH�DJHQF\�WR�EHWWHU�PHHW�WKH�GHPDQG�IRU�VNLOOHG�RIILFH
VWDII��EXW�DOVR�KHOSHG�WR�HQVXUH�WKDW�WKH�DJHQF\�ZDV�VHQGLQJ�ZRUNHUV�WKDW�FRXOG�EH�SURGXFWLYH
IURP�WKH�ILUVW�GD\�WKH\�ZHUH�RQ�WKH�MRE���7KURXJK�WKH�OHDUQLQJ�FHQWHU��WKH�DJHQF\�KDV�EHHQ
DEOH�WR�EHWWHU�WHVW�WKH�TXDOLILFDWLRQV�RI�LWV�WHPSRUDU\�VWDII�EHIRUH�VHQGLQJ�LQGLYLGXDOV�RXW�RQ
DVVLJQPHQWV�

&XVWRPL]HG�WUDLQLQJ�SURYLGHV�D�ZLQ�ZLQ�ZLQ�VLWXDWLRQ�IRU�7HPSV3OXV�6WDIILQJ
6ROXWLRQV��-2%6�SDUWLFLSDQWV��DQG�WKH�&RXQW\�'HSDUWPHQW�RI�+XPDQ�5HVRXUFHV��
7HPSV3OXV�6WDIILQJ�6ROXWLRQV�UHFHLYHV�WUDLQHG�DQG�TXDOLILHG�3&�VSHFLDOLVWV�WR�VHQG�RQ
WHPSRUDU\�DVVLJQPHQWV���-2%6�SDUWLFLSDQWV�UHFHLYH�IUHH�WUDLQLQJ�DQG�D�JXDUDQWHHG�MRE��
)LQDOO\��WKH�&RXQW\�'HSDUWPHQW�RI�+XPDQ�5HVRXUFHV�LV�DEOH�WR�SODFH�-2%6�SDUWLFLSDQWV�LQ
WUDLQLQJ�DQG�HPSOR\PHQW��WKXV�LQFUHDVLQJ�LWV�SODFHPHQW�UDWH�
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&RQWDFW���-RH�)UDQFHVFRQL��9LFH�3UHVLGHQW�
7HPSV3OXV�6WDIILQJ�6ROXWLRQV
������&KDJULQ�%RXOHYDUG��6XLWH����
&OHYHODQG��2KLR������
������������
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6XPPDU\

:LVFRQVLQ�(OHFWULF�3RZHU�&RPSDQ\��:(3&2���DQ�HOHFWULF�XWLOLW\��FROODERUDWHV
ZLWK�WKH�ORFDO�3ULYDWH�,QGXVWU\�&RXQFLO��3,&��WR�SURYLGH�WUDLQLQJ�IRU�HQWU\�OHYHO

OLQH�PHFKDQLFV���7UDLQLQJ�LV�SDLG�IRU�E\�WKH�3,&��DQG�:(3&2�KDV�PDGH�ERWK�FDVK�DQG�LQ�
NLQG�FRQWULEXWLRQV��LQFOXGLQJ�GRQDWLRQ�RI�D�IDFLOLW\�DQG�HTXLSPHQW���7KH�0LOZDXNHH�$UHD
7HFKQLFDO�&ROOHJH��0$7&��SURYLGHV�LQVWUXFWLRQ�DQG�FXUULFXOXP�GHYHORSPHQW�IRU�WKH�FRXUVH��

'HVFULSWLRQ�RI�&RPSDQ\

:(3&2�LV�D�XWLOLW\�FRPSDQ\�ORFDWHG�LQ�0LOZDXNHH�ZLWK�EUDQFK�RIILFHV
WKURXJKRXW�WKH�VWDWH���:(3&2�SURYLGHV�HOHFWULFLW\�WR�:LVFRQVLQ�UHVLGHQWV�ZLWK

������HPSOR\HHV���7KH�QXPEHU�RI�OLQH�PHFKDQLFV�KDV�EHHQ�LQFUHDVLQJ��RYHU�WKH�SDVW�ILYH
\HDUV��:(3&2�DGGHG�������QHZ�OLQH�PHFKDQLFV�HDFK�\HDU�

:(3&2�LV�XQGHUJRLQJ�D�PHUJHU�ZLWK�1RUWKHUQ�6WDWHV�3RZHU�&RPSDQ\��VHUYLQJ�WKH
0LQQHDSROLV�DUHD����%HFDXVH�RI�WKH�PHUJHU��:(3&2�LQVWLWXWHG�D�KLULQJ�IUHH]H��DQG�QR
SRVLWLRQV�DUH�FXUUHQWO\�EHLQJ�ILOOHG�

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

:(3&2
V�FXVWRPL]HG�WUDLQLQJ�SURJUDP�ZLWK�-73$�SURYLGHV�-73$�SDUWLFLSDQWV
ZLWK�WKH�WHFKQLFDO�VNLOOV�QHHGHG�WR�EHJLQ�ZRUN�DV�HQWU\�OHYHO�OLQH�PHFKDQLFV��

$OWKRXJK�IRXU�WHFKQLFDO�VFKRROV�LQ�WKH�VWDWH�RIIHU�OLQH�PHFKDQLF�WUDLQLQJ��:(3&2�ZDQWHG�WR
RIIHU�LWV�RZQ�SURJUDP�WR�WDUJHW�PLQRULW\�SHUVRQV�LQ�WKH�0LOZDXNHH�DUHD�WR�LQFUHDVH�GLYHUVLW\
DQG�WR�LQFUHDVH�UHWHQWLRQ�DW�0LOZDXNHH�RIILFHV���

'HVFULSWLRQ�RI�WKH�7UDLQLQJ�3URJUDP

:(3&2��LQ�FRQMXQFWLRQ�ZLWK�WKH�ORFDO�3,&��HVWDEOLVKHG�D�FXVWRPL]HG�WUDLQLQJ
SURJUDP�RIIHULQJ�HQWU\�OHYHO�OLQH�PHFKDQLF�WUDLQLQJ�WR�-73$�SDUWLFLSDQWV��

:(3&2·V�ILUVW�OLQH�PHFKDQLF�WUDLQLQJ�FODVV�EHJDQ�LQ�$XJXVW���������

:(3&2�KDG�D�FRQWLQXLQJ�QHHG�IRU�QHZ�OLQH�PHFKDQLFV�DQG�UHJXODUO\�KLUHG����WR���
OLQH�PHFKDQLFV�HDFK�\HDU���3ULRU�WR�EHJLQQLQJ�LWV�FXVWRPL]HG�WUDLQLQJ�SURJUDP��:(3&2�DQG
WKH�0LOZDXNHH�$UHD�7HFKQLFDO�&ROOHJH�ZRUNHG�WRJHWKHU�WR�SURYLGH�OLQH�PHFKDQLF�WUDLQLQJ
ZLWKRXW�3,&�VXSSRUW���7KH�SURJUDP�ZDV�RSHQ�HQUROOPHQW��DQG�:(3&2�KDG�OLWWOH�VD\�DERXW
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WKH�FXUULFXOXP�RU�WKH�WUDLQHHV�VHOHFWHG�IRU�WKH�SURJUDP���:(3&2�UHDOL]HG�WKH�QHHG�WR
HVWDEOLVK�D�WUDLQLQJ�SURJUDP�ZLWKRXW�RSHQ�HQUROOPHQW��WKDW�WDUJHWHG�PLQRULW\�DSSOLFDQWV�LQ
WKH�0LOZDXNHH�DUHD��DQG�WKDW�FRQWDLQHG�D�FXUULFXOXP�PRUH�GLUHFWO\�DSSOLFDEOH�WR�WKH
FRPSDQ\·V�QHHGV���:(3&2�JHQHUDOO\�KLUHG�OLQH�PHFKDQLFV�IURP�0$7&�RU�WKH�RWKHU�WKUHH
OLQH�PHFKDQLF�WUDLQLQJ�SURJUDPV�LQ�WKH�VWDWH����:(3&2·V�0LOZDXNHH�RIILFHV�QRWLFHG�
KRZHYHU��WKDW�OLQH�PHFKDQLFV�ZKRVH�KRPHWRZQV�ZHUH�QRW�0LOZDXNHH�ZRXOG�RIWHQ�OHDYH�DIWHU
D�IHZ�PRQWKV�DQG�WUDQVIHU�WR�D�:(3&2�EUDQFK�RIILFH�QHDUHU�KRPH���7KH�JUDGXDWHV�RI�WKH
WUDLQLQJ�SURJUDPV�ZHUH�DOVR�JHQHUDOO\�ZKLWH�PHQ���:(3&2�GHFLGHG�WR�EHJLQ�LWV�RZQ�WUDLQLQJ
SURJUDP��EHOLHYLQJ�WKDW�WDUJHWLQJ�PLQRULW\�VWXGHQWV�IURP�0LOZDXNHH�ZRXOG�LPSURYH�ERWK
HPSOR\PHQW�UHWHQWLRQ�DQG�ZRUNSODFH�GLYHUVLW\���

,Q�������:(3&2�EHJDQ�ZRUNLQJ�ZLWK�0$7&�WR�HVWDEOLVK�D�OLQH�PHFKDQLF�WUDLQLQJ
SURJUDP�WKDW�ZRXOG�PHHW�:(3&2
V�QHHGV���3URJUDP�GHYHORSPHQW�WRRN�HLJKW�PRQWKV�ZLWK
0$7&�DQG�:(3&2�PHHWLQJ�WR�GLVFXVV�FXUULFXOXP���$�VHQLRU�:(3&2�HPSOR\HH�EHFDPH
VHQLRU�LQVWUXFWRU�IRU�WKH�SURJUDP��DQG�:(3&2�FRQYHUWHG�DQ�DEDQGRQHG�VXEVWDWLRQ�LQWR�D
WUDLQLQJ�IDFLOLW\���:(3&2�SURYLGHG�WKH�VXEVWDWLRQ��WUDLQLQJ�HTXLSPHQW��D�WUXFN��DQG�IDFLOLW\
PDLQWHQDQFH��SDUWLFXODUO\�VQRZ�SORZLQJ�GXULQJ�WKH�ZLQWHU��IRU�WKH�WUDLQLQJ�SURJUDP�

)ROORZLQJ�WKH�QLQH�PRQWK�WUDLQLQJ��VWXGHQWV�DUH�JLYHQ�WKH�:(3&2�OLQH�PHFKDQLF�WHVW
�D�WHVW�JLYHQ�WR�DOO�SURVSHFWLYH�OLQH�PHFKDQLF�HPSOR\HHV����2QO\�WKRVH�SHUVRQV�ZKR�SDVV�WKH
WHVW�FDQ�EH�KLUHG�E\�:(3&2���,Q�WKH�ILUVW�WUDLQLQJ�FODVV������������SHUVRQV�HQWHUHG�WUDLQLQJ�
���JUDGXDWHG��WZR�SDVVHG�WKH�:(3&2�H[DP��DQG�RQH�ZDV�KLUHG���,Q�WKH�VHFRQG�FODVV��������
KDG�QR�OLQH�PHFKDQLF�SRVLWLRQV�RSHQ��DQG�QR�RQH�ZDV�KLUHG���,Q�WKH�WKLUG�FODVV��������
:(3&2�WHVWHG�WKH�VWXGHQWV�SOXV�WKRVH�IURP�WKH�ILUVW�FODVV�ZKR�KDG�IDLOHG�WKH�H[DP���)LYH
SDVVHG�WKH�WHVW��DQG�WZR�ZHUH�KLUHG�

:(3&2�GRHV�QRW�PDNH�D�FRPPLWPHQW�WR�-73$�WR�KLUH�WKH�WUDLQHHV���:(3&2
UHTXLUHV�WKDW�DQ\RQH�LW�KLUHV�SDVV�WKH�OLQH�PHFKDQLF�H[DP��EXW�SDVVLQJ�WKH�WHVW�LV�QR�JXDUDQWHH
RI�HPSOR\PHQW���

7KRVH�VWXGHQWV�ZKR�VXFFHVVIXOO\�FRPSOHWH�WKH�FRXUVH�EXW�DUH�QRW�KLUHG�E\�:(3&2
JHQHUDOO\�ILQG�MREV�LQ�WKH�DUHD�ZLWK�:(3&2�VXEFRQWUDFWRUV��FRQVWUXFWLRQ�FRPSDQLHV��DQG
ZLWK�WKH�ORFDO�FDEOH�FRPSDQLHV���/LQH�PHFKDQLF�VNLOOV�DUH�LQ�GHPDQG�LQ�WKH�DUHD�E\�FDEOH
FRPSDQLHV��DQG�JUDGXDWHV�JHQHUDOO\�GR�QRW�KDYH�GLIILFXOW\�ILQGLQJ�ZRUN�

7UDLQLQJ�JUDGXDWHV�KLUHG�E\�:(3&2�EHOLHYHG�WKDW�WKH�WUDLQLQJ�ZDV�KHOSIXO�DQG
DGHTXDWHO\�UHIOHFWHG�WKH�VNLOOV�QHHGHG�RQ�WKH�MRE���7KHLU�VXSHUYLVRUV�DJUHHG�DQG�VDLG�WKDW
WUDLQHHV�ZKR�FRPSOHWHG�WKH�WUDLQLQJ�KDG�VNLOOV�FRPSDUDEOH�WR�WKRVH�ZKR�FRPSOHWHG�RWKHU
WUDLQLQJ�SURJUDPV�DQG�VXSHULRU�WR�WKRVH�ZKR�ZHUH�KLUHG�ZLWKRXW�WUDLQLQJ���7KHVH�SDUWLFLSDQWV
IRXQG�RXW�DERXW�WKH�WUDLQLQJ�IURP�RWKHU�:(3&2�HPSOR\HHV�DQG�IURP�IULHQGV�ZKR�ZRUNHG�DW
WKH�<:&$�3,&�MRE�FHQWHU���

7UDLQHHV�KLUHG�E\�:(3&2�HQWHU�D�FRPSDQ\�WUDLQLQJ�SURJUDP�IRU�WKHLU�ILUVW�IRXU
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ZHHNV�RI�HPSOR\PHQW���2YHU�WKH�ILUVW�IRXU�\HDUV�RI�HPSOR\PHQW��DOO�:(3&2�OLQH�PHFKDQLFV
UHFHLYH����ZHHNV�DQG�WZR�GD\V�RI�IRUPDO�WUDLQLQJ�

:DJHV�IRU�OLQH�PHFKDQLFV�ZKR�FRPSOHWH�WKH�-73$�WUDLQLQJ�EHJLQ�DW��������SHU�KRXU��
0HFKDQLFV�ZKR�FRPSOHWH�WKH�WUDLQLQJ�EHJLQ�ZRUN�DW�:(3&2�DV�VWHS�WZR�OLQH�PHFKDQLF
WUDLQHHV���2WKHU�HQWU\�OLQH�PHFKDQLFV�EHJLQ�DW�VWHS�RQH��WKHLU�VDODULHV�DUH�VOLJKWO\�ORZHU��
7UDLQHHV�KDYH�DFFHVV�WR�WKH�VDPH�FDUHHU�ODGGHU�DV�RWKHU�:(3&2�HPSOR\HHV���IRXU�VWHSV�DV
OLQH�PHFKDQLF�WUDLQHHV��VL[�VWHSV�DV�OLQH�PHFKDQLFV��DQG�ILQDOO\��MRXUQH\PHQ�

)HHV�DQG�7XLWLRQ

,Q�WKH�ILUVW�\HDU�RI�WKH�WUDLQLQJ�SURJUDP��WKH�3,&�SDLG�����SHUFHQW�RI�WKH�FRVW�RI�WKH
WUDLQLQJ���6LQFH�WKHQ��KRZHYHU��WKH�3,&�KDV�PRYHG�WRZDUG�UHTXLULQJ�D�ILQDQFLDO�FRPPLWPHQW
IURP�FRPSDQLHV�XVLQJ�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP���

:(3&2�FRQWULEXWHG���������LQ�FDVK�DQG�DQRWKHU����������LQ�LQ�NLQG
FRQWULEXWLRQV���WKH�WUDLQLQJ�IDFLOLW\��PDLQWHQDQFH�WUXFNV��PDWHULDOV��DQG�VQRZ�SORZLQJ�IRU�WKH
IDFLOLW\���7KH�3,&�SDLG���������WRZDUG�WKH�FRVW�RI�WKH�WUDLQLQJ��DQG�0$7&��WKH�WUDLQLQJ
SURYLGHU��FRQWULEXWHG���������

&XUULFXOXP

7KH�FXUULFXOXP�ZDV�GHYHORSHG�ZLWK�:(3&2�DQG�0$7&�XVLQJ�WKH�97$(�LQGXVWU\
VWDQGDUGV�IRU�HOHFWULF�XWLOLWLHV��WKH�SURJUDP�ZDV�DFFUHGLWHG���7KH�FXUULFXOXP�LQFOXGHG�ILUVW�DLG
DQG�PDWK�UHTXLUHG�E\�WKH�LQGXVWU\�VWDQGDUGV��WKH�UHVW�RI�WKH�WUDLQLQJ�LQYROYHV�OLQH�PHFKDQLF
VNLOOV��LQFOXGLQJ�SROH�FOLPELQJ��WKH�WKHRU\�RI�HOHFWULFLW\��DQG�ZRUNLQJ�ZLWK�HOHFWULFLW\��
:(3&2�FXVWRPL]HG�WKH�FXUULFXOXP�WR�PHHW�LWV�QHHGV�DQG�WDNHV�WKH�OHDG�LQ�FXUULFXOXP
GHYHORSPHQW�

7KH�WUDLQLQJ�FRXUVH�LQFOXGHG�QLQH�PRQWKV�DQG�����KRXUV�RI�WUDLQLQJ���7UDLQLQJ
LQVWUXFWRUV�ZHUH�:(3&2�HPSOR\HHV��H[SHULHQFHG�OLQH�PHFKDQLFV�DQG�VXSHUYLVRUV�KLUHG�E\
0$7&�DV�LQVWUXFWRUV��

&RXUVH�WRSLFV�LQFOXGHG�

� LQWURGXFWLRQ�WR�HOHFWULFDO�SRZHU�GLVWULEXWLRQ����GLJJLQJ�DQG�VHWWLQJ�SROHV��FOLPELQJ
SROHV��VWULQJLQJ�OLQHV��VSOLFLQJ��LQVWDOOLQJ�SURWHFWLYH�GHYLFHV��DQG�HQHUJL]LQJ�DQG�GH�
HQHUJL]LQJ�FDSDFLWRUV��

� HOHFWULFDO�SULQFLSOHV�DQG�DSSOLHG�PDWKHPDWLFV����LQWURGXFWLRQ�WR�EDVLF�HOHFWULFDO
SULQFLSOHV�DQG�D�UHYLHZ�RU�DULWKPHWLF�DQG�DOJHEUD��LQFOXGLQJ�ZKROH�QXPEHUV��IUDFWLRQV�
SHUFHQWDJHV��SRZHUV�DQG�URRWV��IRUPXODV��YROWDJH��FXUUHQW��UHVLVWDQFH��JURXQGLQJ�
FLUFXLWV��DQG�HOHFWULFDO�PHWHUV�DQG�LQVWUXPHQWV��
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� OLQH�PHFKDQLF�UHVFXH�DQG�VDIHW\��DFFLGHQW�SUHYHQWLRQ�DQG�DQDO\VLV��HOHFWULFDO�VKRFN�
SROH�WRS�UHVFXH��ILUVW�UHVSRQGHU�WUDLQLQJ��DFFLGHQW�UHSRUWLQJ�DQG�UHFRUG�NHHSLQJ��

� HOHFWULFDO�SULQFLSOHV�DQG�DSSOLHG�PDWKHPDWLFV����VHULHV�DQG�SDUDOOHO�FLUFXLWV��HOHFWULFDO
SRZHU��3\WKDJRUHDQ�WKHRUHP��LPSHQGHQFH��SRZHU�IDFWRU��WULJ�IXQFWLRQV��SODQH�YHFWRUV�
URWDWLQJ�YHFWRUV��LQGXFWRUV��WUDQVIRUPHUV��DQG�FDSDFLWDQFH���DQG

� OLQH�PHFKDQLF�WHFKQLFDO�FRPPXQLFDWLRQV��UHDGLQJ�WHFKQLFDO�GRFXPHQWV��ZULWLQJ�UHSRUWV�
ZULWLQJ�OHWWHUV��ILOOLQJ�RXW�DSSOLFDWLRQV��LQWHUSHUVRQDO�FRPPXQLFDWLRQV��DQG�SHRSOH
VNLOOV��

3DUWLFLSDQW�5HFUXLWLQJ

,QWHUHVWHG�SHUVRQV�DSSOLHG�IRU�WKH�SURJUDP�WKURXJK�WKH�UHJXODU�-73$�DSSOLFDWLRQ
SURFHVV���:LVFRQVLQ�KDG�IRXU�3,&�MRE�FHQWHUV��DQG�DSSOLFDQWV�DSSOLHG�IRU�-73$�DW

DQ\�RI�WKH�MRE�FHQWHUV���7KH�0LOZDXNHH�<:&$�MRE�FHQWHU��KRZHYHU��KDG�OHDG�UHVSRQVLELOLW\
IRU�WKH�OLQH�PHFKDQLF�WUDLQLQJ��DQG�DSSOLFDQWV�PXVW�HYHQWXDOO\�YLVLW�WKH�<:&$�IRU
DVVHVVPHQW�

7KH�WZR�ZHHN�DVVHVVPHQW�SURFHVV�LQFOXGHG�DSWLWXGH�WHVWV�DQG�-73$�FHUWLILFDWLRQ���%\
UHTXLULQJ�DSSOLFDQWV�WR�FRPH�WR�WKH�<:&$�HDFK�GD\�IRU�WZR�ZHHNV��-73$�DVFHUWDLQHG
ZKHWKHU�WKH\�ZLOO�EH�DEOH�WR�UHSRUW�WR�ZRUN�UHJXODUO\�DQG�RQ�WLPH���$IWHU�WKH�WZR�ZHHN
DVVHVVPHQW�SHULRG�DQG�DIWHU�DSSOLFDQWV�KDG�EHHQ�FHUWLILHG�-73$�HOLJLEOH��WKH\�ZHUH�UHDG\�WR
EHJLQ�OLQH�PHFKDQLF�WUDLQLQJ�

7UDLQLQJ�SDUWLFLSDQWV�ZHUH�QRW�UHTXLUHG�WR�KDYH�D�KLJK�VFKRRO�GLSORPD�EXW�ZHUH
UHTXLUHG�WR�SDVV�EDVLF�UHDGLQJ�DQG�PDWK�WHVWV�

7KH�<:&$�MRE�FHQWHU�WDUJHWV�ZRPHQ�DQG�SODFLQJ�ZRPHQ�LQ�QRQWUDGLWLRQDO
HPSOR\PHQW��RQH�RI�WKH�UHDVRQV�WKLV�MRE�FHQWHU�KDG�OHDG�UHVSRQVLELOLW\�IRU�WKH�OLQH�PHFKDQLF
WUDLQLQJ����,Q�HDFK�RI�WKH�WKUHH�WUDLQLQJ�OLQH�PHFKDQLF�VHVVLRQV�KHOG�WR�GDWH��RQH�WR�WZR
ZRPHQ�SDUWLFLSDWHG���7KH�ZRPHQ�ZHUH�DOO�-2%6�SDUWLFLSDQWV��UDWKHU�WKDQ�-73$���EXW�QRQH
ZDV�KLUHG�E\�:(3&2�

2XWFRPHV

:(3&2
V�OLQH�PHFKDQLF�WUDLQLQJ�SURJUDP�KDV�EHHQ�LQ�RSHUDWLRQ�IRU�WKUHH�\HDUV�
DQG�IHZ�PHFKDQLFV�KDYH�EHHQ�KLUHG�IURP�WKH�SURJUDP���2I�WKH�WKUHH�WUDLQHHV

KLUHG��RQH�IURP�WKH�ILUVW�FODVV�LQ������DQG�WZR�IURP�WKH�WKLUG�FODVV�LQ��������DOO�DUH�VWLOO
HPSOR\HG�ZLWK�:(3&2���$OO�DUH�PLQRULWLHV�DV�ZHOO��WKH�WUDLQLQJ�SURJUDP�KDV�KHOSHG�:(3&2
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PHHW�LWV�JRDOV�RI�LPSURYHG�UHWHQWLRQ�DQG�GLYHUVLW\���1R�IRUPDO�HYDOXDWLRQ�PHDVXUHV�DUH�LQ
SODFH�RU�SODQQHG�E\�:(3&2�

2WKHU�7UDLQLQJ�2IIHUHG

$OWKRXJK�WKH�IRFXV�RI�WKLV�VLWH�YLVLW�ZDV�WKH�OLQH�PHFKDQLF�WUDLQLQJ��:(3&2�DOVR
GLVFXVVHG�LWV�FRPSXWHU�WUDLQLQJ�IRU�-73$�DQG�-2%6�SDUWLFLSDQWV���:(3&2

UHFHQWO\�XSJUDGHG�LWV�RIILFH�FRPSXWHUV�DQG�ZDQWHG�WR�SXW�WKH�ROG�FRPSXWHUV�WR�JRRG�XVH��
7KH\�VHW�XS�D�FRPSXWHU�ODE�ZLWK����ZRUNVWDWLRQV�LQ�:(3&2�RIILFHV�DQG�FRQWUDFWHG�ZLWK�D
QRQ�SURILW�WUDLQLQJ�SURYLGHU�WR�SURYLGH�RIILFH�VNLOOV�VRIWZDUH�WUDLQLQJ�LQ�0LFURVRIW�:RUG�
([FHO��3RZHU�3RLQW��DQG�:RUG�3HUIHFW��WKH�WUDLQLQJ�SURYLGHU�DOVR�KDV�D�ODE�ZLWK���
ZRUNVWDWLRQV�IRU�WKH�WUDLQLQJ����7KH�WUDLQLQJ�LV����ZHHNV��DQG�:(3&2�SODQV�WKUHH�WUDLQLQJ
F\FOHV�SHU�\HDU���3HUVRQV�JHQHUDOO\�ILQG�RXW�DERXW�WKH�WUDLQLQJ�ZKHQ�WKH\�YLVLW�:(3&2�RIILFHV
WR�SD\�WKHLU�ELOOV����7KH\�DSSO\�IRU�-73$�DQG�-2%6�WKURXJK�WKH�XVXDO�FKDQQHOV����7KH�3,&
FRQWULEXWHG���������WKURXJK�D�FRQWUDFW�ZLWK�WKH�WUDLQLQJ�SURYLGHU�WR�SURYLGH�WKH�LQVWUXFWLRQ�

:(3&2�IHOW�D�QHHG�LQ�WKH�FRPPXQLW\�IRU�PRUH�RIILFH�VNLOOV�FRPSXWHU�WUDLQLQJ�
HVSHFLDOO\�IRU�$IULFDQ�$PHULFDQ�PHQ���7KH�FRPSDQ\�DOVR�EHOLHYHV�LW�LV�LQ�LWV�EHVW�LQWHUHVWV�WR
UDLVH�WKH�VWDQGDUG�RI�OLYLQJ�RI�WKH�FRPPXQLW\�DQG�LWV�FXVWRPHUV·�DELOLW\�WR�SD\�WKHLU�HOHFWULF
ELOOV���:(3&2�UHFHQWO\�JUDGXDWHG�LWV�ILUVW�FODVV�RI����FRPSXWHU�WUDLQHHV��VRPH�DUH�KLUHG�E\
:(3&2�ZKLOH�RWKHUV�ILQG�MREV�HOVHZKHUH�LQ�WKH�FRPPXQLW\���3D\�UDWHV�IRU�FRPSXWHU�WUDLQHHV
EHJLQ�DW�������SHU�KRXU�ZLWK�EHQHILWV�

&RQFOXVLRQ

:LVFRQVLQ
V�-73$�SURJUDPV��DORQJ�ZLWK�RWKHU�MRE�WUDLQLQJ�SURJUDPV��DQG
:(3&2
V�-73$�VSRQVRUHG�OLQH�PHFKDQLF�WUDLQLQJ�KDYH�EHHQ�DIIHFWHG�E\�WKH

VWDWH
V�ZHOIDUH�UHIRUP�LQLWLDWLYH���7KH�LQLWLDWLYH�UHTXLUHV�WKDW�-73$�QR�ORQJHU�SD\�IRU
FXVWRPL]HG�WUDLQLQJ�SURJUDPV�WKDW�GR�QRW�KDYH�ILUP�KLULQJ�FRPPLWPHQWV�IURP�WKH�VSRQVRULQJ
FRPSDQLHV���:KLOH��DFFRUGLQJ�WR�ERWK�3,&�DQG�:(3&2�UHSUHVHQWDWLYHV��DOO�JUDGXDWHV�RI�WKH
:(3&2�WUDLQLQJ�FRXOG�ILQG�ZRUN�LQ�WKH�0LOZDXNHH�DUHD�ZLWKRXW�KLULQJ�FRPPLWPHQWV��ZLWK
:(3&2�RU�ORFDO�FDEOH�FRPSDQLHV���-73$�FDQ�QR�ORQJHU�IXQG�WKH�WUDLQLQJ�ZLWKRXW�WKH
FRPPLWPHQWV���,Q�DGGLWLRQ��WKH�<:&$��DV�WKH�OHDG�MRE�FHQWHU�IRU�WKH�OLQH�PHFKDQLF�WUDLQLQJ�
VXEPLWWHG�WKH�ODVW�SURSRVDO�IRU�WKH�WUDLQLQJ�SURJUDP��WKH�3,&�EHOLHYHG�WKH�SURSRVDO�DPRXQW
ZDV�WRR�KLJK�DQG�ZRXOG�QRW�DSSURYH�WKH��SURSRVDO��WKH�<:&$�SURSRVHG�EXGJHW�ZDV
����������EXW�0$7&�FKDUJHG���������IRU�WKH�WUDLQLQJ��

:(3&2�LV�XQGHUJRLQJ�D�PHUJHU�ZLWK�D�0LQQHVRWD�XWLOLW\�FRPSDQ\���%HFDXVH�RI�WKH
PHUJHU�DQG�WKH�SODQQHG�ORVV�RI�PRUH�WKDQ�������MREV�EHWZHHQ�WKH�WZR�FRPSDQLHV��:(3&2
KDV�LQVWLWXWHG�D�KLULQJ�IUHH]H���1R�QHZ�OLQH�PHFKDQLFV�FDQ�EH�KLUHG�XQWLO�WKH�IUHH]H�LV�OLIWHG�
DQG�:(3&2�LV�XQDEOH�WR�FRPPLW�WR�KLUH�D�VSHFLILF�QXPEHU�RI�WUDLQHHV����7KH�OLQH�PHFKDQLF
WUDLQLQJ�KDV��WKHUHIRUH��EHHQ�VXVSHQGHG�
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7KH�VXFFHVV�RI�WKH�SURJUDP�GXULQJ�LWV�WKUHH�\HDU�UXQ�ZDV�GXH�ODUJHO\�WR�:LVFRQVLQ
V
ERRPLQJ�HFRQRP\���(YHQ�ZLWKRXW�KLULQJ�DVVXUDQFHV�IURP�:(3&2��WKHUH�ZHUH�HQRXJK
FRPSDQLHV�LQ�WKH�DUHD�ZLWK�OLQH�PHFKDQLF�RSHQLQJV�WKDW�JUDGXDWHV�RI�WKH�WUDLQLQJ�FRXOG�ILQG
ZRUN�

,W�LV�XQFOHDU�ZKHWKHU��LQ�WKH�DEVHQFH�RI�D�KLULQJ�IUHH]H��:(3&2�ZRXOG�PDNH�KLULQJ
FRPPLWPHQWV�IRU�WUDLQHHV�RU�VSRQVRU�WKH�WUDLQLQJ�LWVHOI�ZLWKRXW�-73$�DVVLVWDQFH���

&RQWDFW���.XUW�5RXVVHOO��&RPPXQLW\�5HODWLRQV�/LDLVRQ
:LVFRQVLQ�(OHFWULF�3RZHU�&RPSDQ\
����:���0LFKLJDQ��3�2��%R[�����
0LOZDXNHH��:LVFRQVLQ������
������������
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6XPPDU\

7KH�<XPD�(OHPHQWDU\�6FKRRO�'LVWULFW�����D�SXEOLF�VFKRRO�V\VWHP�RSHUDWLQJ�LQ�WKH
<XPD��$UL]RQD��FROODERUDWHG�ZLWK�WKH�<XPD�3ULYDWH�,QGXVWU\�&RXQFLO��3,&��WR

HVWDEOLVK�WKH�&XVWRPL]HG�7UDQVSRUWDWLRQ�$SSUHQWLFHVKLS�7UDLQLQJ�3URJUDP���7KH�WUDLQLQJ
SURJUDP�LV�LQWHQGHG�WR�UHFUXLW��VFUHHQ��DQG�WUDLQ�TXDOLILHG�LQGLYLGXDOV��PRVWO\�-73$
SDUWLFLSDQWV��WR�EHFRPH�VFKRRO�EXV�GULYHUV����5HFUXLWPHQW�RI�WKH�SURJUDP�LV�FRQGXFWHG�E\�WKH
3,&���)ROORZLQJ�UHFUXLWPHQW��FDQGLGDWHV�DUH�DVVHVVHG�E\�WKH�-73$�SURJUDP�DQG�WKHQ�DWWHQG�D
WZR�ZHHN�OLIH�VNLOOV�DQG�SUH�HPSOR\PHQW�ZRUN�PDWXULW\�ZRUNVKRS�RSHUDWHG�E\�WKH�3,&�
HQWLWOHG�´1HZ�3HUVSHFWLYHV�µ��7UDLQHHV�DUH�WKHQ�UHIHUUHG�RYHU�WR�WKH�VFKRRO�GLVWULFW�IRU�WKH�EXV
GULYHU�WUDLQLQJ�SURJUDP��ZKLFK�LV�FRQGXFWHG�RYHU�D�ILYH�ZHHN�SHULRG��IHDWXULQJ����WR����
KRXUV�RI�FODVVURRP�DQG�´EHKLQG�WKH�ZKHHO�WUDLQLQJ�µ��7KH�ILUVW�WZR�ZHHNV�LQYROYH�FODVVURRP
WUDLQLQJ�RQ�WKH�EDVLFV�RI�GULYLQJ�D�VFKRRO�EXV���'XULQJ�WKH�ILQDO�WKUHH�ZHHNV��WUDLQHHV�SUDFWLFH
ZKDW�WKH\�KDYH�OHDUQHG�LQ�WKH�FODVVURRP�EHKLQG�WKH�ZKHHO�RI�D�VFKRRO�EXVHV���$OO�WUDLQHHV
FRPSOHWLQJ�WKH�WUDLQLQJ�FRXUVH�VXFFHVVIXOO\�DUH�JXDUDQWHHG�D�MRE�E\�WKH�VFKRRO�GLVWULFW�DQG
UHFHLYH�D�VWDUWLQJ�KRXUO\�ZDJH�RI��������

'HVFULSWLRQ�RI�&RPSDQ\

7KH�<XPD�(OHPHQWDU\�6FKRRO�'LVWULFW����LV�D�SXEOLF�VFKRRO�V\VWHP�RSHUDWLQJ�LQ�WKH
<XPD��$UL]RQD���7KH�<XPD�6FKRROV�7UDQVSRUWDWLRQ�&HQWHU��XQGHU�WKH�MXULVGLFWLRQ

RI�WKH�VFKRRO�GLVWULFW��PDLQWDLQV�DQG�RSHUDWHV�VFKRRO�EXVHV�IRU�WKH�VFKRRO�GLVWULFW���7KH�VFKRRO
V\VWHP�KDV�DERXW�����VFKRRO�EXV�GULYHUV�DQG�QHHGV�EHWZHHQ����DQG����QHZ�EXV�GULYHUV�HDFK
\HDU�WR�ILOO�YDFDQW�SRVLWLRQV���

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

7KH�WUDLQLQJ�SURJUDP�LV�LQWHQGHG�WR�UHFUXLW��VFUHHQ��DQG�WUDLQ�TXDOLILHG�LQGLYLGXDOV
�PRVWO\�-73$�SDUWLFLSDQWV��WR�EHFRPH�VFKRRO�EXV�GULYHUV���,Q�UHFHQW�\HDUV��WKH

VFKRRO�GLVWULFW�KDV�H[SHULHQFHG�GLIILFXOWLHV�LQ�UHFUXLWLQJ�TXDOLILHG�EXV�GULYHUV�WR�ILOO�YDFDQFLHV��
&ROODERUDWLRQ�ZLWK�WKH�-73$�SURJUDP�KHOSV�ERWK�ZLWK�UHFUXLWLQJ�DQG�VFUHHQLQJ�TXDOLILHG
FDQGLGDWHV�DQG�RIIVHWWLQJ�WKH�FRVW�RI�WUDLQLQJ���%HFDXVH�WKH�VFKRRO�GLVWULFW�GHVLJQHG�WKH
FXUULFXOXP�DQG�SURYLGHV�LQVWUXFWLRQ��WUDLQHHV�HPHUJHG�ZLWK�WKH�NQRZOHGJH�DQG�VNLOOV�QHHGHG
WR�LPPHGLDWHO\�PRYH�LQWR�VFKRRO�EXV�GULYLQJ�SRVLWLRQV�
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7KH�7UDLQLQJ�3URJUDP

2ULJLQ�DQG�'HYHORSPHQW�RI�WKH�7UDLQLQJ�3URJUDP

,Q�1RYHPEHU�������WKH�<XPD�3,&�EHJDQ�ORRNLQJ�IRU�QHZ��LQQRYDWLYH�ZD\V�WR�ZRUN
ZLWK�HPSOR\HUV�WR�DVVLVW�LQ�WKH�YRFDWLRQDO�WUDLQLQJ�DQG�SODFHPHQW�RI�-73$

SDUWLFLSDQWV�LQWR�SRVLWLRQV�ZLWK�DW�OHDVW����KRXUV�SHU�ZHHN�DQG�IULQJH�EHQHILWV���,Q�'HFHPEHU
������3,&�VWDII�PHW�ZLWK�WKH�6XSHULQWHQGHQW�DQG�$VVLVWDQW�6XSHULQWHQGHQW�RI�6FKRRO
'LVWULFW����WR�GLVFXVV�WKH�SRVVLELOLW\�RI�HVWDEOLVKLQJ�D�FXVWRPL]HG�WUDLQLQJ�SURJUDP�IRU�VFKRRO
EXV�GULYHUV�

7KH�VFKRRO�GLVWULFW��ZKLFK�ZDV�H[SDQGLQJ�DW�WKH�WLPH��ZDV�IDFHG�ZLWK�D�FULWLFDO
VKRUWDJH�RI�VNLOOHG�EXV�GULYHUV��7KH�V\VWHP�QHHGHG�DW�OHDVW����WR����QHZ�GULYHUV�IRU�HDFK
VFKRRO�\HDU�DQG�ZDV�ILQGLQJ�LW�LQFUHDVLQJO\�GLIILFXOW�WR�ILQG�DQG�WUDLQ�QHZ�FDQGLGDWHV���,Q
DGGLWLRQ��VWDUWLQJ�LQ�������QHZ�FHUWLILFDWLRQ�UHTXLUHPHQWV�ZHQW�LQWR�HIIHFW��UHTXLULQJ�VFKRRO
EXV�GULYHUV�WR�KDYH�D�&RPPHUFLDO�'ULYHUV�/LFHQFH��&'/���&ODVV�%���3ULRU�WR�HVWDEOLVKPHQW�RI
WKH�WUDLQLQJ�SURJUDP��WKH�VFKRRO�GLVWULFW�DVVLJQHG�QHZ�KLUHV�WR�YHWHUDQ�EXV�GULYHUV�IRU
LQVWUXFWLRQ�DQG�RQ�WKH�MRE�WUDLQLQJ�

,Q�-DQXDU\�������WKH�3,&�DQG�VFKRRO�GLVWULFW�VWDII�PHW�DJDLQ�WR�GLVFXVV�PRUH
VSHFLILFDOO\�WKH�EDVLF�VWUXFWXUH�DQG�FXUULFXOXP�IRU�WKH�FXVWRPL]HG�WUDLQLQJ�SURJUDP���,W�ZDV
DJUHHG�WKDW�WKH�SURJUDP�ZRXOG�EHJLQ�LQ�-XQH�������VR�WKDW�EXV�GULYHUV�ZRXOG�EH�WUDLQHG�DQG
UHDG\�IRU�DVVLJQPHQW�DW�WKH�VWDUW�RI�WKH�VFKRRO�\HDU���'XULQJ�WKH�SHULRG�OHDGLQJ�XS�WR�WKH
VWDUW�XS�RI�WKH�SURJUDP��WKH�VFKRRO�GLVWULFW�SOD\HG�D�NH\�UROH�LQ�WKH�FXUULFXOXP�DQG
LQVWUXFWLRQDO�PHWKRGV�IRU�WKH�WUDLQLQJ�SURJUDP���7KH�VFKRRO�GLVWULFW�DQG�WKH�3,&�ZRUNHG
WRJHWKHU�WR�UHILQH�DQG�IRUPDOL]H�WKH�FXUULFXOXP�IRU�WKH�SURJUDP��7KH�VFKRRO�GLVWULFW�DOVR
SURYLGHG�LQSXW�WR�WKH�3,&�RQ�WKH�EDVLF�FULWHULD�IRU�VFUHHQLQJ�-73$�SDUWLFLSDQWV�IRU�HQWU\�LQWR
WKH�SURJUDP��DV�ZHOO�DV�WKH�WLPLQJ�RI�WUDLQLQJ�VHVVLRQV�DQG�WKH�QXPEHU�RI�WUDLQHHV�WKDW�ZRXOG
EH�QHHGHG�

%DVLF�6WUXFWXUH�DQG�.H\�)HDWXUHV�RI�WKH�7UDLQLQJ�3URJUDP

$ERXW����SHUFHQW�RI�WKRVH�DWWHQGLQJ�WKH�EXV�GULYHU�SURJUDP�DUH�UHFUXLWHG�E\�DQG
UHIHUUHG�WR�WKH�SURJUDP�WKURXJK�WKH�<XPD�3,&���7KH�UHPDLQGHU��L�H���WKRVH�QRW�SDLG�IRU�E\
WKH�3,&��FRPH�WR�WKH�SURJUDP�E\�GLUHFW�UHIHUUDO�WKURXJK�WKH�VFKRRO�GLVWULFW�RU�RWKHU�UHIHUUDO
VRXUFHV���$OO�RI�WKRVH�UHIHUUHG�E\�WKH�3,&��PXVW�ILUVW�FRPSOHWH�-73$�RULHQWDWLRQ��SUH�
DSSOLFDWLRQ��DQG�WHVWLQJ���-73$�DSSOLFDQWV�DUH�LQWHUYLHZHG�E\�3,&�FDVH�PDQDJHUV�WR�GHWHUPLQH
WKHLU�VXLWDELOLW\�IRU�WKH�SURJUDP�RU�RWKHU�W\SHV�RI�WUDLQLQJ�RIIHUHG�WKURXJK�-73$���$�FOLHQW
DVVHVVPHQW�UHSRUW�LV�SUHSDUHG�E\�WKH�3,&�RQ�HDFK�SRWHQWLDO�SDUWLFLSDQW���

$IWHU�DVVHVVPHQW��FDQGLGDWHV�DWWHQG�D�WZR�ZHHN�OLIH�VNLOOV�DQG�SUH�HPSOR\PHQW�ZRUN
PDWXULW\�ZRUNVKRS�RSHUDWHG�E\�WKH�3,&��HQWLWOHG�´1HZ�3HUVSHFWLYHV�µ��0RVW�RI�WKRVH
SODQQLQJ�WR�DWWHQG�WKH�EXV�GULYHU�WUDLQLQJ�DUH�LQFOXGHG�LQ�WKH�VDPH�ZRUNVKRS���7KH�ILUVW�ZHHN
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RI�WKH�ZRUNVKRS�LV�LQFOXGHV�VHVVLRQV�RQ�EHLQJ�D�JRRG�OLVWHQHU��SUREOHP�VROYLQJ�DQG�GHFLVLRQ
PDNLQJ��VRFLDELOLW\��FDUHHU�H[SORUDWLRQ��FRPPXQLFDWLRQV��VHOI�HVWHHP��VHOI�PDQDJHPHQW��IDPLO\
KHDOWK�DQG�QXWULWLRQ��DQG�PRQH\�PDQDJHPHQW���7KH�VHFRQG�ZHHN�IRFXVHV�RQ�SUH�HPSOR\PHQW
DQG�ZRUN�PDWXULW\�VNLOOV��LQFOXGLQJ�VHVVLRQV�VXFK�DV�PDNLQJ�FDUHHU�GHFLVLRQV��XVLQJ�ODERU
PDUNHW�LQIRUPDWLRQ��FRPSOHWLQJ�MRE�DSSOLFDWLRQV�DQG�UHVXPHV��HIIHFWLYH�MRE�LQWHUYLHZV��PRFN
LQWHUYLHZV��SXQFWXDOLW\��SRVLWLYH�DWWLWXGH�DQG�EHKDYLRUV��DSSURSULDWH�DSSHDUDQFH��DQG�JRRG
LQWHUSHUVRQDO�UHODWLRQVKLSV���7KH�1HZ�3HUVSHFWLYHV�SURJUDP�SURYLGHV�WKH�3,&��DV�ZHOO�DV�WKH
FOLHQW��ZLWK�WKH�RSSRUWXQLW\�WR�IXUWKHU�DVVHVV�WKH�DSSURSULDWHQHVV�DQG�LQWHUHVW�RI�WKH
LQGLYLGXDO�LQ�SXUVXLQJ�WKH�EXV�GULYHU�WUDLQLQJ�SURJUDP���

)ROORZLQJ�VXFFHVVIXO�FRPSOHWLRQ�RI�WKH�1HZ�3HUVSHFWLYHV�ZRUNVKRS��LQGLYLGXDOV�DUH
VHQW�WR�WKH�EXV�GULYHU�WUDLQLQJ�SURJUDP���7\SLFDOO\�����WR����LQGLYLGXDO�DWWHQG�HDFK�WUDLQLQJ
VHVVLRQ���*HQHUDOO\��WZR�WUDLQLQJ�VHVVLRQV�DUH�FRQGXFWHG�GXULQJ�WKH�VXPPHU�PRQWKV��ZLWK�RQH
RU�WZR�DGGLWLRQDO�VHVVLRQV�FRQGXFWHG�DW�YDULRXV�WLPHV�GXULQJ�WKH�UHJXODU�VFKRRO�\HDU
�GHSHQGLQJ�RQ�WKH�VFKRRO�GLVWULFW·V�QHHG�IRU�VFKRRO�EXV�GULYHUV��

(DFK�WUDLQLQJ�VHVVLRQ�IHDWXUHV����WR�����KRXUV�RI�FODVVURRP�DQG�´EHKLQG�WKH�ZKHHO
WUDLQLQJ�µ��7KH�ILUVW�WZR�ZHHNV�LQYROYH�FODVVURRP�WUDLQLQJ�RQ�WKH�EDVLFV�RI�GULYLQJ�D�VFKRRO
EXV�DQG�PDWHULDOV�QHHGHG�WR�SDVV�WKH�&'/�&ODVV�%�H[DP���'XULQJ�WKH�ILQDO�WKUHH�ZHHNV�
WUDLQHHV�SUDFWLFH�ZKDW�WKH\�KDYH�OHDUQHG�LQ�WKH�FODVVURRP�EHKLQG�WKH�ZKHHO�RI�D�VFKRRO�EXVHV��
%HKLQG�WKH�ZKHHO�LQVWUXFWLRQ�EHJLQV�RQ�D�SUDFWLFH�FRXUVH�WKH�VFKRRO�GLVWULFW�KDV�VHW�XS�LQ�D
SXEOLF�SDUNLQJ�ORW���:LWK�WZR�WUDLQHHV�DVVLJQHG�WR�HDFK�LQVWUXFWRU��WUDLQHHV�PDNH�WKHLU�ZD\
DURXQG�WKH�REVWDFOH�FRXUVH��SUDFWLFLQJ�WXUQV��SDUNLQJ��SLFNLQJ�XS�SDVVHQJHUV��DQG�YDULRXV
RWKHU�PDQHXYHUV���2QFH�WUDLQHHV�KDYH�PDVWHUHG�WKH�REVWDFOH�FRXUVH��WKH\�EHJLQ�WR�SUDFWLFH
UXQV�RI�VLPXODWHG�EXV�URXWHV�RQ�WKH�VWUHHWV�RI�WKH�FLW\��

$W�WKH�HQG�RI�WKH�ILYH�ZHHN�WUDLQLQJ�FRXUVH��WUDLQHHV�WDNH�WKH�WHVW�WR�REWDLQ�D
&RPPHUFLDO�'ULYHUV�/LFHQVH��&ODVV�%����:KHQ�WKH\�SDVV�WKH�WHVW��WKH\�DUH�KLUHG�DV�VFKRRO�EXV
GULYHU�IRU�WKH�GLVWULFW��

5ROH�RI�WKH�3,&

7KH�-73$�SURJUDP�SOD\V�VHYHUDO�YHU\�LPSRUWDQW�UROHV�LQ�WKLV�SURJUDP���)LUVW��WKH�3,&
SURYLGHG�DVVLVWDQFH�WR�WKH�VFKRRO�GLVWULFW�ZLWK�GHVLJQ�RI�WKH�SURJUDP�DQG�UHYLHZHG�WKH
FXUULFXOXP�IRU�WKH�WUDLQLQJ�SURJUDP���1RZ�WKDW�WKH�SURJUDP�LV�XS�DQG�UXQQLQJ��-73$�UHFUXLWV
PRVW�SDUWLFLSDQWV�IRU�WKH�SURJUDP���$V�GLVFXVVHG�EHORZ�LQ�JUHDWHU�GHWDLO��VHH�3DUWLFLSDQW
5HFUXLWLQJ���WKH�3,&�SODFHV�DQ�DG�WKH�ORFDO�QHZVSDSHU��KDQGOHV�LQTXLUHV��FRQGXFWV�HOLJLELOLW\
DQG�LQ�GHSWK�DVVHVVPHQW�DQG�SUH�VFUHHQLQJ�RI�FDQGLGDWHV�IRU�WKH�SURJUDP���7KH�3,&�DOVR
RSHUDWHV�D�WZR�ZHHN�ZRUNVKRS�HQWLWOHG�1HZ�3HUVSHFWLYHV��GLVFXVVHG�DERYH���ZKLFK�DOO
FDQGLGDWHV�IRU�WKH�EXV�GULYHU�WUDLQLQJ�SURJUDP�DWWHQG�SULRU�WR�HQWHULQJ�WUDLQLQJ�

)HHV�DQG�7XLWLRQ



<XPD�(OHPHQWDU\�6FKRRO�'LVWULFW��� �

7KH�3,&�SD\V�IRU�WKH�FRVWV�RI�LQVWUXFWLRQ�IRU�HDFK�LQGLYLGXDO�HQUROOHG�LQ�WKH�WUDLQLQJ
SURJUDP���7KH�FRVWV�RI�WUDLQLQJ�WR�WKH�3,&�LV�DERXW��������SHU�WUDLQHH�

3DUWLFLSDQW�5HFUXLWLQJ�

7KH�FROODERUDWLRQ�ZLWK�WKH�3,&�RQ�WKLV�FXVWRPL]HG�WUDLQLQJ�SURJUDP�KDV�KHOSHG�WKH
VFKRRO�GLVWULFW�WR�RYHUFRPH�LWV�SUREOHPV�ZLWK�UHFUXLWLQJ�DQG�WUDLQLQJ�TXDOLILHG

GULYHUV���0RVW�SDUWLFLSDQWV�RI�WKH�WUDLQLQJ�SURJUDP�DUH�UHFUXLWHG�GLUHFWO\�WKURXJK�WKH�3,&���,Q
WKH�SHULRG�MXVW�EHIRUH�WKH�VWDUW�XS�RI�WKH�FODVV��WKH�3,&�UXQV�DGYHUWLVHPHQWV�LQ�WKH�ORFDO
QHZVSDSHU���7KH�DGYHUWLVHPHQW�HPSKDVL]HV�IUHH�WUDLQLQJ�DQG�WKH�D�MRE�DW�WKH�HQG�RI�VXFFHVVIXO
MRE�FRPSOHWLRQ�

´���1RZ�UHFUXLWLQJ�IRU�7UDQVSRUWDWLRQ�$SSUHQWLFH�-RE�7UDLQLQJ�&ODVVHV���1R�FKDUJH�IRU
WUDLQLQJ���(PSOR\PHQW�ZLWK�<XPD�6FKRROV�7UDQVSRUWDWLRQ�&HQWHU�DIWHU�VXFFHVVIXO
FRPSOHWLRQ���������KRXU�VWDUWLQJ�VDODU\���µ

,QWHUHVWHG�LQGLYLGXDOV�FRQWDFW�WKH�3,&·V�$VVHVVPHQW�&HQWHU�WR�VFKHGXOH�DSSRLQWPHQWV�IRU
HOLJLELOLW\�GHWHUPLQDWLRQ�DQG�DVVHVVPHQW���$ERXW�ILYH�WLPHV�WKH�QXPEHU�RI�SDUWLFLSDQWV
QHHGHG�IRU�HDFK�FODVV�DUH�JHQHUDOO\�VFUHHQHG�E\�WKH�3,&�IRU�HOLJLELOLW\�DQG�DSSURSULDWHQHVV��
,QGLYLGXDOV�DUH�SUH�VFUHHQHG�E\�WKH�3,&�DQG�PXVW�PHHW�WKH�IROORZLQJ�FULWHULD�WR�EH�FRQVLGHUHG
IRU�HQWU\�LQWR�WKH�VFKRRO�EXV�GULYHU�SURJUDP�

� EH�DW�OHDVW����\HDUV�RI�DJH�
� EH�D�KLJK�VFKRRO�JUDGXDWH�RU�HTXLYDOHQW�
� KDYH�D�FOHDQ�GULYLQJ�UHFRUG�
� EH�DEOH�WR�SDVV�D�SK\VLFDO�H[DPLQDWLRQ�DQG�GUXJ�WHVW�
� QRW�KDYH�D�FULPLQDO�UHFRUG��DQG
� EH�HOLJLEOH�IRU�-73$�

$�EDFNJURXQG�FKHFN�LV�PDGH�RQ�HDFK�FDQGLGDWH·V�GULYLQJ�UHFRUG�WR�PDNH�VXUH�WKH�LQGLYLGXDO
KDV�D�FOHDQ�GULYLQJ�UHFRUG��H�J���QR�'ULYLQJ�:KLOH�,QWR[LFDWHG��':,��DUUHVWV�RU�D�SDWWHUQV�RI
VSHHGLQJ�RU�UHFNOHVV�GULYHU�YLRODWLRQV����,Q�DGGLWLRQ��D�FKHFN�LV�GRQH�ZLWK�WKH�)%,�WR�PDNH
VXUH�WKH�LQGLYLGXDO�GRHV�QRW�KDYH�FULPLQDO�UHFRUG����WKRXJK�WKH�UHVXOWV�RI�WKLV�FKHFN�DUH
W\SLFDOO\�QRW�DYDLODEOH�XQWLO�DIWHU�WKH�LQGLYLGXDO�LV�HQUROOHG�LQ�WKH�SURJUDP��EXW�EHIRUH�WKH\
FRPSOHWH�WKH�WUDLQLQJ��

&KDQJHV�LQ�WKH�3URJUDP

7KHUH�KDYH�EHHQ�VRPH�UHODWLYHO\�PLQRU�FKDQJHV�PDGH�LQ�WKH�FXUULFXOXP�IRU�WKH
WUDLQLQJ�SURJUDP��EXW�QR�PDMRU�FKDQJHV�LQ�WKH�IRUPDW�RU�FRQWHQW�RI�WKH�WUDLQLQJ

SURJUDP�



<XPD�(OHPHQWDU\�6FKRRO�'LVWULFW��� �

2XWFRPHV�

7KH�RXWFRPHV�IRU�WKH�SURJUDP�KDYH�EHHQ�YHU\�JRRG�IURP�ERWK�WKH�SHUVSHFWLYH�RI
WKH�VFKRRO�GLVWULFW�DQG�WKH�3,&�

� ������SHUFHQW�RI�SDUWLFLSDQWV�FRPSOHWH�WUDLQLQJ�

� 8SRQ�VXFFHVVIXO�FRPSOHWLRQ�RI�WUDLQLQJ��DOO�WUDLQHHV�DUH�KLUHG�E\�WKH�VFKRRO
V\VWHP���(DFK�LV�JXDUDQWHHG�DW�OHDVW���KRXUV�RI�ZRUN�D�GD\��IRU�WKH�ILUVW����GD\V
DIWHU�KLUH��DQG�PRVW�FDQ�JHW���KRXUV�LI�WKH\�GHVLUH�IXOO�WLPH�ZRUN���7KH�VWDUWLQJ
ZDJH�LV�������SHU�KRXU����VHYHUDO�GROODUV�DERYH�ZKDW�LV�SDLG�E\�IDVW�IRRG
UHVWDXUDQWV��������SHU�KRXU����7KLV�LV�D�YHU\�JRRG�SD\LQJ�MRE�IRU�WKH�<XPD
DUHD��ZKHUH�WKHUH�DUH�PDQ\�PLQLPXP�ZDJH�MREV�DQG�WKH�-73$�ZDJH�DW
SODFHPHQW�LV�������

� $IWHU�D����GD\�SUREDWLRQ�SHULRG��SDUWLFLSDQWV�EHFRPH�UHJXODU�HPSOR\HHV��DW
RQH�\HDU�WKH\�EHFRPH�FRQWUDFWHG�HPSOR\HHV��ZLWK�IXOO�IULQJH�EHQHILWV�RI
KROLGD\��VLFN�OHDYH��DQG�PHGLFDO�LQVXUDQFH��

� 2I�WKRVH�WKDW�KDYH�JRQH�WKURXJK�WKH�WUDLQLQJ�SURJUDP�VLQFH����������SHUFHQW
DUH�VWLOO�HPSOR\HG�ZLWK�WKH�<XPD�3XEOLF�6FKRRO�'LVWULFW�

/HVVRQV�/HDUQHG

7KH�DGYDQWDJH�RI�FXVWRPL]HG�WUDLQLQJ�LV�WKDW�WKH�3,&�LV�SURYLGLQJ�WUDLQLQJ�IRU�D�MRE
WKDW�LV�JXDUDQWHHG�LI�WUDLQLQJ�LV�VXFFHVVIXOO\�FRPSOHWHG���7KH�3,&�KDV�EHHQ�YHU\

VDWLVILHG�ZLWK�WKH�WUDLQLQJ�SURJUDP�EHFDXVH�LW�LV�UHODWLYHO\�ORZ�FRVW�DQG�UHVXOWV�LQ�D�YHU\�KLJK
UDWH�RI�MRE�SODFHPHQW�DQG�UHWHQWLRQ���$OVR��LQ�FRPSDULVRQ�WR�WKH�ORFDO�MRE�PDUNHW��WKH�SD\
DQG�EHQHILWV�DVVRFLDWHG�ZLWK�ZRUNLQJ�DV�D�VFKRRO�EXV�GULYHU�DUH�H[FHOOHQW���7KH�3,&�LV�ORRNLQJ
IRU�RWKHU�RSSRUWXQLWLHV�WR�HVWDEOLVK�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�

7KH�VFKRRO�GLVWULFW�LV�SOHDVHG�EHFDXVH�LW�QRZ�KDV�D�VWHDG\�DQG�UHOLDEOH�VRXUFH�RI�ZHOO�
WUDLQHG�VFKRRO�EXV�GULYHUV���:KHUH�EHIRUH�LW�ZDV�KDYLQJ�GLIILFXOW\�UHFUXLWLQJ�TXDOLILHG
FDQGLGDWHV��LW�QRZ�KDV�LQGLYLGXDOV�ZKR�KDYH�EHHQ�VFUHHQHG�E\�-73$�IRU�DSWLWXGH��LQWHUHVW�
DQG�VXLWDELOLW\�WR�EHFRPH�EXV�GULYHUV���,Q�DGGLWLRQ��-73$�SD\V�IRU�WKH�FRVW�RI�DVVHVVPHQW�DQG
WUDLQLQJ���8QGHU�WKH�DUUDQJHPHQW��WKH�VFKRRO�GLVWULFW�DOVR�SOD\V�D�OHDG�UROH�LQ�GHVLJQLQJ�WKH
FXUULFXOXP�DQG�SURYLGLQJ�LQVWUXFWLRQ��VR�WUDLQHHV�HPHUJHG�ZLWK�WKH�VNLOOV�WKH\�QHHG�WR�EH
HIIHFWLYH�RQ�WKH�MRE�IURP�WKHLU�ILUVW�GD\�RI�ZRUN���7KH�JXDUDQWHH�RI�D�MRE�LV�D�´FDUURWµ�WR�WKH
SDUWLFLSDQW��WR�HQFRXUDJH�FRPSOHWLRQ�RI�WUDLQLQJ�



<XPD�(OHPHQWDU\�6FKRRO�'LVWULFW��� �

&RQWDFW���'HOPD�:LOVRQ
<XPD�6FKRROV�7UDQVSRUWDWLRQ�&HQWHU
�����WK�6WUHHW�
<XPD��$UL]RQD�����������
������������
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7+(�%2(,1*�&203$1<



44773��WKH�IRFXV�RI�WKLV�VLWH�YLVLW��LV�RQO\�RQH�RI�%RHLQJ·V�VHYHUDO�WUDLQLQJ�SURJUDPV��
2WKHUV�LQFOXGH�WXLWLRQ�UHLPEXUVHPHQW�DQG�DUH�UHVWULFWHG�WR�MRE�UHODWHG�FRXUVHV�DQG�UHTXLUH
VXSHUYLVRU�DSSURYDO�

7KH�%RHLQJ�&RPSDQ\ �

7+(�%2(,1*�&203$1<

6XPPDU\

7KH�,$0�%RHLQJ�4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP��4773��LV�D�PRGHO�MRLQW
XQLRQ�PDQDJHPHQW�HPSOR\HH�WUDLQLQJ�SURJUDP�HVWDEOLVKHG�VROHO\�IRU�,QWHUQDWLRQDO

$VVRFLDWLRQ�RI�0DFKLQLVWV��,$0��UHSUHVHQWHG��KRXUO\�ZRUNHUV�DW�7KH�%RHLQJ�&RPSDQ\��
4773�LV�IXQGHG�WKURXJK�FRQWULEXWLRQV�QHJRWLDWHG�DV�SDUW�RI�WKH�XQLRQ·V�FROOHFWLYH�EDUJDLQLQJ
DJUHHPHQW���%RHLQJ�FRQWULEXWHV������SHU�KRXU�ZRUNHG�DQQXDOO\�E\�,$0�UHSUHVHQWHG�ZRUNHUV
RU�����PLOOLRQ��ZKLFKHYHU�LV�JUHDWHU���,Q�FRPSDULVRQ��%RHLQJ�VSHQGV�DQ�DGGLWLRQDO�����
PLOOLRQ�HDFK�\HDU�RQ�LWV�RZQ�WUDLQLQJ�SURJUDPV���

4773�SURYLGHV�D�ZLGH�DUUD\�RI�YDOXDEOH�WUDLQLQJ��LQFOXGLQJ�HGXFDWLRQDO�DVVLVWDQFH��UH�
HPSOR\PHQW�VHUYLFHV�IRU�GLVORFDWHG�ZRUNHUV��FXVWRPL]HG�WUDLQLQJ�IRU�ZRUNHUV�DIIHFWHG�E\
WHFKQRORJ\�FKDQJH�RU�MRE�FRPELQDWLRQV��DQG�FDUHHU�FRXQVHOLQJ���7KH�SURJUDP�DOVR�KDV
FODVVURRPV�DQG�D�FRPSXWHU�ODE�DYDLODEOH�IRU�SDUWLFLSDQWV�ZLWK�RQ�JRLQJ�FRXUVHV�LQ�EDVLF
(QJOLVK�DQG�PDWK��(QJOLVK�DV�D�6HFRQG�/DQJXDJH��$PHULFDQ�6LJQ�/DQJXDJH��FXVWRPL]HG
ZRUNSODFH�VNLOOV��DQG�FRPSXWLQJ���

7KH�SURJUDP�LV�LQWHQGHG�WR�KHOS�%RHLQJ�HPSOR\HHV�WDNH�DGYDQWDJH�RI�FKDQJHV�LQ
HPSOR\PHQW�RSSRUWXQLWLHV�DW�WKH�FRPSDQ\���(PSOR\HHV�FDQ�VHHN�WUDLQLQJ�DQG�HGXFDWLRQDO
DVVLVWDQFH�WR�SUHSDUH�WKHP�IRU�MREV�ZLWKLQ�RU�RXWVLGH�RI�%RHLQJ���7UDLQLQJ�LV�LQGLYLGXDOL]HG�
DQG�FRXQVHOLQJ�DQG�VNLOOV�DVVHVVPHQWV�DUH�YROXQWDU\�DQG�FRQILGHQWLDO���4773·V�XQLTXHQHVV�LV
GXH�WR�LWV�HPSKDVLV�RQ�VHUYLQJ�,$0�UHSUHVHQWHG�HPSOR\HHV���3URJUDPV�DUH�GHVLJQHG�WR
DGGUHVV�WKHLU�WUDLQLQJ�QHHGV�DQG�WR�SURYLGH�WUDLQLQJ�WKDW�LV�HDV\�WR�DFFHVV��L�H���ZRUNHUV�FDQ
FKRRVH�WKHLU�RZQ�FRXUVHV�DQG�GR�QRW�QHHG�VXSHUYLVRU�DSSURYDO��DQG�DYDLODEOH�DW�OHDUQLQJ
FHQWHUV�DW�RU�QHDU�WKH�ZRUNSODFH��

'HVFULSWLRQ�RI�&RPSDQ\

7KH�%RHLQJ�&RPSDQ\��KHDGTXDUWHUHG�LQ�WKH�6HDWWOH�3XJHW�6RXQG�DUHD��LV�WKH
ZRUOG·V�OHDGLQJ�PDQXIDFWXUHU�RI�FRPPHUFLDO�DLUSODQHV�DQG�RQH�RI�WKH�8�6�·V�ODUJHVW

H[SRUWHUV���%RHLQJ�PDQXIDFWXUHV�VSDFH�V\VWHPV��KHOLFRSWHUV��PLOLWDU\�DQG�FRPPHUFLDO
DLUSODQHV��DQG�PLVVLOH�V\VWHPV���%RHLQJ�MHWOLQHUV�FDUU\�PRUH�WKDQ�����PLOOLRQ�SDVVHQJHUV�HDFK
GD\�



5-RE�FRPELQDWLRQV�RFFXU�ZKHQ�WZR�RU�PRUH�MRE�GHVFULSWLRQV�DUH�FRPELQHG�LQWR�RQH
SRVLWLRQ���2IWHQ��HPSOR\HHV�LQ�WKH�QHZ�SRVLWLRQV�QHHG�WUDLQLQJ�LQ�WKH�VNLOOV�UHTXLUHG�E\�RQH�RU

7KH�%RHLQJ�&RPSDQ\ �

%RHLQJ�HPSOR\V���������ZRUNHUV�ZRUOGZLGH�LQ��������MRE�FDWHJRULHV���0DMRU�MRE
FODVVLILFDWLRQV�LQFOXGH�SURGXFWLRQ�ZRUNHUV��HQJLQHHULQJ�DQG�WHFKQLFDO�ZRUNHUV��JHQHUDO�RIILFH
VWDII��DQG�SURIHVVLRQDO�DQG�DGPLQLVWUDWLYH�HPSOR\HHV����2I�WKHVH���������DUH�KRXUO\�ZRUNHUV
UHSUHVHQWHG�E\�WKH�,QWHUQDWLRQDO�$VVRFLDWLRQ�RI�0DFKLQLVWV�DQG�$HURVSDFH�:RUNHUV��,$0���
0RVW�ZRUNHUV�DUH�HPSOR\HG�LQ�WKH�6HDWWOH�DUHD��EXW�%RHLQJ�DOVR�KDV�8�6��HPSOR\HHV�LQ
:LFKLWD��.DQVDV��3KLODGHOSKLD��3HQQV\OYDQLD��DQG�+XQWVYLOOH��$ODEDPD���%RHLQJ�VSHQGV���
ELOOLRQ�DQQXDOO\�RQ�LWV�SD\UROO�

%RHLQJ��IRXQGHG�LQ�������KDG�UHYHQXHV�RI�������ELOOLRQ�LQ�������PDNLQJ�LW�WKH
QXPEHU�RQH�8�6��DHURVSDFH�ILUP�LQ�WRWDO�VDOHV���(LJKW\�SHUFHQW�RI�VDOHV�DUH�FRPPHUFLDO��DQG
WZHQW\�SHUFHQW�DUH�WR�WKH�8�6��JRYHUQPHQW�

,Q�WKH�ODWH�����V�DQG�HDUO\�����V��%RHLQJ�XQGHUZHQW�VXEVWDQWLDO�OD\RIIV��UHGXFLQJ�LWV
,$0�UHSUHVHQWHG�ZRUNIRUFH�IURP��������WR����������7KH�4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP
�4773��ZDV�EHJXQ�LQ������DV�SDUW�RI�WKH������FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�EHWZHHQ
%RHLQJ�DQG�,$0�WR�UHWUDLQ�ZRUNHUV�LQ�GDQJHU�RI�OD\�RII��DQG�WR�WUDLQ�GLVORFDWHG�ZRUNHUV��

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

4773�LV�D�UHVSRQVH�E\�%RHLQJ�DQG�,$0�WR�FKDQJHV�LQ�WKH�ZRUNSODFH�DQG�WR�KHOS
DIIHFWHG�HPSOR\HHV��ZKHWKHU�DIIHFWHG�E\�OD\�RIIV��MRE�FRPELQDWLRQV��RU�WHFKQRORJ\

FKDQJH��EHVW�DGDSW�WR�WKHVH�FKDQJHV���2QH�RI�WKH�PRVW�QRWDEOH�DVSHFWV�RI�WKH�SURJUDP�LV�WKDW
LW�ZDV�LQVWLJDWHG�E\�ZRUNHUV���ZRUNHUV�ZDQWHG�PRUH�WUDLQLQJ�DQG�QHJRWLDWHG�WKH�SURJUDP�DV
SDUW�RI�D�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�

7KH�7UDLQLQJ�3URJUDP

�4773�LV�MRLQWO\�PDQDJHG�E\�%RHLQJ�DQG�,$0���7ZR�FR�GLUHFWRUV�PDQDJH�WKH
SURJUDP��DQG�WKH�IXOO�WLPH�VWDII�RI����LV�VSOLW�EHWZHHQ�PDQDJHPHQW�DQG�XQLRQ

UHSUHVHQWDWLRQ���

4773�SURYLGHV�WUDLQLQJ�WR�,$0�UHSUHVHQWHG�ZRUNHUV�WKURXJK�VHYHUDO�SURJUDPV�

� (GXFDWLRQDO�$VVLVWDQFH��IXQGV�IRU�WXLWLRQ��ERRNV��HWF���
� 5H�HPSOR\PHQW�SURJUDP�IRU�ZRUNHUV�DIIHFWHG�E\�OD\�RIIV�
� &XVWRPL]HG�WUDLQLQJ�IRU�ZRUNHUV�ZKRVH�MREV�DUH�DIIHFWHG�E\�WHFKQRORJ\�FKDQJH

RU�MRE�FRPELQDWLRQV���DQG



PRUH�RI�WKH�FRPELQHG�MREV�

7KH�%RHLQJ�&RPSDQ\ �

� &RXQVHOLQJ�DQG�FDUHHU�DGYLVLQJ�DQG�SHUVRQDO�GHYHORSPHQW�

7KH�4773�RIILFHV�DOVR�FRQWDLQ�FODVVURRPV�DQG�FRPSXWHU�ODEV��XVHG�WR�SURYLGH
RQJRLQJ�(QJOLVK�DV�D�6HFRQG�/DQJXDJH��(6/��LQVWUXFWLRQ��EDVLF�(QJOLVK�DQG�PDWK�FRXUVHV�
DQG�LQWURGXFWRU\�FRPSXWHU�FRXUVHV���7KH�FRPSXWHU�ODE�LV�RSHQ�IURP������DP�WR������SP
0RQGD\�WKURXJK�)ULGD\�IRU�FRXUVHV�RU�LQGLYLGXDO�VWXG\�WKURXJK�DYDLODEOH�FRPSXWHU�EDVHG
OHDUQLQJ�VRIWZDUH�SURJUDPV���&RXUVHV�SURYLGHG�RQ�VLWH�DUH�WDXJKW�E\�4773�VWDII�RU�FRQWUDFWHG
LQVWUXFWRUV�IURP�ORFDO�FRPPXQLW\�FROOHJHV�DQG�DUH�IUHH�WR�,$0�UHSUHVHQWHG�HPSOR\HHV��QR�IHH
LV�FKDUJHG�DJDLQVW�WKHLU�\HDUO\�HGXFDWLRQDO�DVVLVWDQFH�DOORWPHQW��

(GXFDWLRQDO�$VVLVWDQFH

7KH�HGXFDWLRQDO�DVVLVWDQFH�SURJUDP�SURYLGHV�WXLWLRQ�YRXFKHUV�IRU�FRXUVHV�DW�DQ\
DFFUHGLWHG�FRPPXQLW\�FROOHJH�RU�XQLYHUVLW\���7KH�DSSURYDO�SURFHVV�ZDV�GHVLJQHG�IRU
VLPSOLFLW\���HPSOR\HHV�FRPSOHWH�D�RQH�SDJH�DSSOLFDWLRQ�WKDW�GRHV�QRW�UHTXLUH�DSSURYDO�E\
VXSHUYLVRUV��DQG�UHWXUQ�LW�WR�4773���7ZR�IXOO�WLPH�VWDII�SURFHVV�WKH�DSSOLFDWLRQV�DQG�VHQG
WXLWLRQ�YRXFKHUV�WR�DSSOLFDQWV��XVXDOO\�ZLWKLQ�WZR�GD\V���7KH�4773�(GXFDWLRQ�$VVLVWDQFH
SURJUDP�LV�XQOLNH�RWKHU�%RHLQJ�WXLWLRQ�SURJUDPV�LQ�WKUHH�ZD\V������VXSHUYLVRUV�GR�QRW�KDYH�WR
DSSURYH�WKH�UHTXHVW�����WXLWLRQ�LV�SDLG�LQ�DGYDQFH�UDWKHU�WKDQ�UHLPEXUVHG��DQG����FRXUVHV�GR
QRW�KDYH�WR�EH�MRE�UHODWHG���4773�ZLOO�QRW�DSSURYH�UHFUHDWLRQDO�FRXUVHV��WKRXJK�WKH
GLVWLQFWLRQ�LV�VRPHWLPHV�EOXUUHG���RQH�HPSOR\HH�UHTXHVWHG�D�VFXED�GLYLQJ�FRXUVH�EHFDXVH�KH
ZDV�UHWUDLQLQJ�WR�EHFRPH�DQ�XQGHUZDWHU�ZHOGHU���4773�DSSURYHG�WKH�FRXUVH���

%RWK�DFWLYH�DQG�ODLG�RII�ZRUNHUV�DUH�HOLJLEOH�IRU�HGXFDWLRQ�DVVLVWDQFH���$FWLYH�ZRUNHUV
DUH�HOLJLEOH�IRU��������SHU�\HDU�ZKLOH�ODLG�RII�ZRUNHUV�DUH�HOLJLEOH�IRU��������SHU�\HDU�IRU�WKUHH
\HDUV�IROORZLQJ�OD\�RII�IURP�%RHLQJ�

:KLOH�WXLWLRQ�LV�SDLG�IRU�FRUUHVSRQGHQFH�FRXUVHV��4773�QR�ORQJHU�SD\V�WKH�WXLWLRQ�LQ
DGYDQFH���%HFDXVH�RI�SUREOHPV�HQFRXQWHUHG�ZLWK�VWXGHQWV�HQUROOLQJ�LQ�FRXUVHV�DQG�QHYHU
ILQLVKLQJ�WKHP��4773�ZLOO�RQO\�UHLPEXUVH�DFWLYH�HPSOR\HHV�DIWHU�WKH�FODVV�KDV�EHHQ
FRPSOHWHG�DQG�SURRI�RI�SD\PHQW�SUHVHQWHG���/DLG�RII�ZRUNHUV�DUH�VWLOO�HOLJLEOH�IRU�DGYDQFH
WXLWLRQ�SD\PHQW�IRU�WKHVH�FRXUVHV�

6HYHUDO�HPSOR\HHV�KDYH�FRPSOHWHG�GHJUHH�SURJUDPV�SDLG�IRU�HQWLUHO\�E\�4773
HGXFDWLRQDO�DVVLVWDQFH���2QH�ODLG�RII�ZRUNHU�DWWHQGHG�FRPPXQLW\�FROOHJH�IRU�WZR�\HDUV�DQG
FRPSOHWHG�DQ�$$�GHJUHH�LQ�PDFKLQLQJ���+H�ZDV�ODLG�RII�E\�%RHLQJ�DV�D�JUDGH���DQG�UH�KLUHG
WKUHH�\HDUV�ODWHU�DV�D�JUDGH���PDFKLQLVW���+H�FRPPHQWHG�DERXW�WKH�4773��´,I�\RX�GRQ·W
FKDOOHQJH�\RXUVHOI��\RX·OO�QHYHU�NQRZ�KRZ�IDU�\RX·OO�JR�µ

5H�(PSOR\PHQW�3URJUDP



7KH�%RHLQJ�&RPSDQ\ �

4773�KHOSHG�SODQ�DQG�REWDLQ�IXQGLQJ�IRU�WKH�%RHLQJ�5H�HPSOR\PHQW�3URJUDP�ZKLFK
ZDV�FUHDWHG�LQ������IROORZLQJ�DQ�DQQRXQFHPHQW�E\�%RHLQJ�RI�VXEVWDQWLDO�OD\�RIIV��
'HYHORSHG�E\�D�MRLQW�ODERU�PDQDJHPHQW�FRPPLWWHH��WKH�SURJUDP�UXQV�WZR�5H�HPSOR\PHQW
&HQWHUV��RQH�LQ�(YHUHWW�DQG�RQH�LQ�5HQWRQ����7KH�SURJUDP�LV�DQ�H[DPSOH�RI�D�XQLTXH
SDUWQHUVKLS��PHPEHUV�RI�WKH�FRPPLWWHH�QRZ�LQFOXGH���%RHLQJ�DQG�,$0�UHSUHVHQWDWLYHV��WKH
6HDWWOH�3URIHVVLRQDO�(QJLQHHULQJ�(PSOR\HHV·�$VVRFLDWLRQ��WKH�6WDWH�%RDUG�IRU�&RPPXQLW\
DQG�7HFKQLFDO�&ROOHJHV�&RQVRUWLXP��4773��DQG�WKH�3ULYDWH�,QGXVWU\�&RXQFLOV�RI�.LQJ�
3LHUFH��DQG�6QRKRPLVK�&RXQWLHV���7KH�:DVKLQJWRQ�6WDWH�(PSOR\PHQW�6HFXULW\�'HSDUWPHQW
DQG�WKH�8�6��'HSDUWPHQW�RI�/DERU�5HJLRQ�;�RIILFH�VHUYH�DV�H[�RIILFLR�PHPEHUV�

7KH�FHQWHUV�SURYLGH�D�ZLGH�DUUD\�RI�VHUYLFHV�DQG�ZHUH�GHVLJQHG�DV�´RQH�VWRSµ�VKRSV�WR
EH�DV�FRQYHQLHQW�DV�SRVVLEOH�IRU�GLVORFDWHG�ZRUNHUV���6HUYLFHV�SURYLGHG�DW�WKH�FHQWHUV�LQFOXGH��
LQWDNH��DVVHVVPHQW��WHVWLQJ��MRE�FRXQVHOLQJ��MRE�VHDUFK�DVVLVWDQFH��8QHPSOR\PHQW�,QVXUDQFH
FODLPV��UHVXPH�SUHSDUDWLRQ��FRPSXWHUL]HG�FDUHHU�SODQQLQJ��ID[HV�DQG�WHOHSKRQHV�IRU�MRE
VHDUFKHV��HQUROOPHQW�LQ�WUDLQLQJ��HQWUHSUHQHXULDO�WUDLQLQJ��MRE�SODFHPHQW�VHUYLFHV��DQG�VXSSRUW
VHUYLFHV���$�FRQVRUWLXP�RI����ORFDO�FRPPXQLW\�DQG�WHFKQLFDO�FROOHJHV�IDFLOLWDWHV�HPSOR\HHV·
DFFHVV�WR�FRXUVH�UHJLVWUDWLRQ��VFKHGXOLQJ��ILQDQFLDO�DVVLVWDQFH��DQG�FRXQVHOLQJ�

4773�SURYLGHV�FDUHHU�FRXQVHOLQJ�DQG�OHDUQLQJ�SURJUDPV�IRU�ODLG�RII�ZRUNHUV�DV�ZHOO�DV
�������DQQXDOO\�LQ�WXLWLRQ�UHLPEXUVHPHQW�IRU�WKRVH�ZKR�GR�QRW�TXDOLW\�IRU�WKH�UHWUDLQLQJ
SURJUDPV�DW�WKH�5H�HPSOR\PHQW�&HQWHUV�

&XVWRPL]HG�7UDLQLQJ

4773�LV�ZHOO�HTXLSSHG�WR�UHVSRQG�TXLFNO\�WR�WUDLQLQJ�QHHGV�SUHFLSLWDWHG�E\
WHFKQRORJ\�FKDQJH�RU�MRE�FRPELQDWLRQV���'HSDUWPHQWV�H[SHULHQFLQJ�WUDLQLQJ�QHHGV�GXH�WR
WHFKQRORJ\�FKDQJH�RU�MRE�FRPELQDWLRQV�FRQWDFW�4773�GLUHFWO\�DQG�UHTXHVW�WUDLQLQJ
DVVLVWDQFH���4773�GRHV�QRW�DSSURDFK�WKH�GHSDUWPHQWV��LQVWHDG�ZDLWLQJ�XQWLO�WKH�ZRUNHUV�DQG
PDQDJHPHQW�KDYH�LGHQWLILHG�D�WUDLQLQJ�QHHG���4773�KDV�SDLG�IRU�WKH�GHYHORSPHQW�RI�DQ
LQWHUDFWLYH�WUDLQLQJ�YLGHR�VHULHV�IRU�WKH�FKHPLFDO�ODERUDWRU\��QHZ�HPSOR\HHV�DQG�HPSOR\HHV
QHHGLQJ�VNLOO�UHIUHVKHUV�ZDWFK�WKH�YLGHRV�DQG�FRPSOHWH�ZRUNERRN�DVVLJQPHQWV���7KH�YLGHRV
SDXVH�DW�LQWHUYDOV�DQG�UHIHU�WUDLQHHV�WR�WKHLU�ZRUNERRNV�WR�FRPSOHWH�DSSURSULDWH�VHFWLRQV�

,Q�MRE�FRPELQDWLRQ�VLWXDWLRQV��4773�VWDII�ZRUN�ZLWK�GHSDUWPHQW�PDQDJHUV�WR
GHYHORS�MRE�GHVFULSWLRQV�DQG�DQDO\]H�WKH�VNLOOV�HPSOR\HHV�PLJKW�QHHG�LQ�WKH�QHZ�SRVLWLRQV��
7KH\�WKHQ�KDYH�D�UDQJH�RI�WUDLQLQJ�RSWLRQV���YLGHRV��ZRUNERRNV��RQ�WKH�MRE�WUDLQLQJ��DQG
FODVVURRP�WUDLQLQJ���0HWKRGV�XWLOL]HG�GHSHQG�RQ�WKH�VNLOOV�QHHGHG�DQG�WKH�SUHIHUHQFHV�RI�WKH
GHSDUWPHQW�

4773·V�IOH[LELOLW\�HQVXUHV�WKDW�GHSDUWPHQWV�UHFHLYH�XS�WR�GDWH�WUDLQLQJ�FXVWRPL]HG�WR
PHHW�WKHLU�SDUWLFXODU�QHHGV���4773�DOORZV�GHSDUWPHQWV�WR�SURYLGH�WUDLQLQJ�LQ�WKUHH
IXQFWLRQDO�DUHDV���IRXQGDWLRQ�VNLOOV��FRUH�%RHLQJ�VNLOOV��DQG�MRE�VSHFLILF�VNLOOV���)RXQGDWLRQ
VNLOOV�LQFOXGH���(QJOLVK�DV�D�6HFRQG�/DQJXDJH��PDWK��ZULWLQJ��UHDGLQJ��NH\ERDUGLQJ��SUREOHP



67KH�EODQNHW�VKRS�SURGXFHV�ILEHUJODVV�´EODQNHWVµ�XVHG�DV�DLUSODQH�LQVXODWLRQ���%ODQNHW
VKRS�HPSOR\HHV�DUH�PRVWO\�ZRPHQ�ZLWK�D�ODUJH�SURSRUWLRQ�RI�LPPLJUDQW�ZRUNHUV�

7KH�%RHLQJ�&RPSDQ\ �

VROYLQJ��EDVLF�FRPSXWHUV��DQG�SUHVHQWDWLRQ�VNLOOV���&RUH�%RHLQJ�VNLOOV�LQFOXGH���SUH�EOXHSULQW�RU
EOXHSULQW�UHDGLQJ��SUHFLVLRQ�PHDVXUHPHQW��DQG�ZRUNSODFH�PDWK���-RE�VSHFLILF�VNLOOV�DUH
GHWHUPLQHG�E\�WKH�MRE�

4773�LV�FXUUHQWO\�ZRUNLQJ�ZLWK�HPSOR\HHV�RI�WKH�EODQNHW�VKRS��ZKRVH�MREV�DUH�EHLQJ
HOLPLQDWHG��%RHLQJ�ZLOO�VXEFRQWUDFW�WKH�ZRUN����7KH�EODQNHW�VKRS�ZLOO�FORVH�LQ�������JLYLQJ
4773�WZR�\HDUV�LQ�ZKLFK�WR�PHHW�LWV�JRDO�RI�SURYLGLQJ�RSSRUWXQLWLHV�IRU�EODQNHW�VKRS
HPSOR\HHV�WR�HQKDQFH�WKHLU�IRXQGDWLRQ��FRUH��DQG�VSHFLILF�VNLOOV�LQ�RUGHU�WR�EH�TXDOLILHG�IRU
RWKHU�HPSOR\PHQW�SRVLWLRQV���4773�GHYHORSHG�DQ�DFWLRQ�SODQ�IRU�DVVLVWLQJ�WKH�����DIIHFWHG
HPSOR\HHV�ZKLFK�LQFOXGHV�

� SURYLGLQJ�FDUHHU�DGYLFH�DQG�DVVHVVPHQW�RI�VNLOOV�RI�FXUUHQW�DQG�QHZ�HPSOR\HHV�
� LGHQWLI\LQJ�SRWHQWLDO�MRE�RSHQLQJV�ZLWKLQ�%RHLQJ�
� GHWHUPLQLQJ�VNLOOV�UHTXLUHG�IRU�WKH�MRE�RSHQLQJV�
� GHWHUPLQLQJ�WUDLQLQJ�QHHGHG�IRU�EODQNHW�VKRS�HPSOR\HHV�WR�TXDOLI\�IRU�MREV�
� SURYLGLQJ�IRXQGDWLRQ��FRUH��DQG�MRE�VSHFLILF�VNLOOV�WUDLQLQJ��DQG
� SODFLQJ�HPSOR\HHV�LQWR�MREV�

4773�ZLOO�GHYHORS�FRXUVHV�DQG�KHOS�ZRUNHUV�PHHW�WKHLU�HGXFDWLRQDO�JRDOV�WR�ILQG
HPSOR\PHQW�ZLWKLQ�RU�RXWVLGH�RI�%RHLQJ���0DQ\�RI�WKH�HPSOR\HHV�DUH�QRW�QDWLYH�VSHDNHUV�RI
(QJOLVK��DQ�(6/�FRXUVH�KDV�EHHQ�HVWDEOLVKHG�LQ�WKH�EODQNHW�VKRS�DV�D�ILUVW�VWHS�WR�UHWUDLQLQJ��
$�FDUHHU�FRXQVHORU�KDV�DQ�RIILFH�LQ�WKH�VKRS�DQG�VSHQGV�PRVW�RI�KHU�WLPH�WKHUH�ZRUNLQJ�ZLWK
HPSOR\HHV�

&DUHHU�&RXQVHOLQJ

7KURXJK�4773·V�+RUL]RQV�SURJUDP��,$0�HPSOR\HHV�DUH�RIIHUHG�FDUHHU�FRXQVHOLQJ
DQG�DGYLVLQJ���-RE�FRXQVHORUV�DUH�RQ�4773�VWDII�WR�DVVLVW�HPSOR\HHV�ZLWK�GHYHORSLQJ�FDUHHU
JRDOV�DQG�SODQV���7KH�FRXQVHORUV�DOVR�FRQGXFW�DVVHVVPHQWV�RI�HPSOR\HHV�ZKR�UHTXHVW�LW��XVLQJ
FRQYHQWLRQDO�EDVLF�VNLOOV�DVVHVVPHQWV�DQG�LQWHUHVW�LQYHQWRULHV�

$VVHVVPHQW�DQG�MRE�FRXQVHOLQJ�DUH�FRPSOHWHO\�YROXQWDU\���(PSOR\HHV�PD\�FKRRVH�WR
XVH�WKH�VHUYLFHV�RU�PD\�UHFHLYH�HGXFDWLRQDO�DVVLVWDQFH�RU�RWKHU�VHUYLFHV�ZLWK�QR�DVVHVVPHQW�RU
FRXQVHOLQJ���$ERXW����SHUFHQW�RI�DOO�XVHUV�RI�4773�VHUYLFHV�VHH�D�MRE�FRXQVHORU�DW�OHDVW�RQFH�

&RXQVHORUV�DUH�HPSOR\HHV�RI�D�ORFDO�FRPPXQLW\�FROOHJH�DQG�DUH�FRQWUDFWHG�WR�4773��
7KRXJK�WKH\�DUH�WHFKQLFDOO\�HPSOR\HHV�RI�WKH�FRPPXQLW\�FROOHJH��WKH�FRXQVHORUV�KDYH�RIILFHV
DW�4773�DQG�VSHQG�����SHUFHQW�RI�WKHLU�WLPH�DW�%RHLQJ���7KLV�FRQWUDFWXDO�DUUDQJHPHQW�ZDV
LQWHQGHG�WR�IDFLOLWDWH�LVVXHV�RI�FRQILGHQWLDOLW\���-RE�FRXQVHORUV�PDLQWDLQ�GHVFULSWLYH�VWDWLVWLFV



7,Q�DGGLWLRQ��%RHLQJ�VSHQGV�DQ�DGGLWLRQDO������PLOOLRQ�RQ�RWKHU�FRPSDQ\�WUDLQLQJ
SURJUDPV�HDFK�\HDU�

7KH�%RHLQJ�&RPSDQ\ �

DERXW�WKH�HPSOR\HHV�WKH\�DGYLVH�EXW�LPSDUW�QR�VSHFLILF�LQIRUPDWLRQ�DERXW�SDUWLFXODU
HPSOR\HHV���7KH\�ZLOO�QRW��IRU�H[DPSOH��WHOO�4773�VWDII�RU�HPSOR\HH�VXSHUYLVRUV�ZKLFK
HPSOR\HHV�KDYH�ORZ�UHDGLQJ�RU�PDWK�DVVHVVPHQWV���7KLV�GHJUHH�RI�FRQILGHQWLDOLW\�LV�FRQVLGHUHG
YLWDO�WR�WKH�SURJUDP�E\�DVVXULQJ�HPSOR\HHV�WKDW�%RHLQJ�PDQDJHPHQW�ZLOO�QRW�OHDUQ�RI�EDVLF
VNLOOV�RU�RWKHU�GHILFLHQFLHV�

)HHV�DQG�&RVWV

4773�UHFHLYHV�D�PLQLPXP�RI�����PLOOLRQ�SHU�\HDU�IURP�%RHLQJ����7KH�SURJUDP·V
DQQXDO�DOORFDWLRQ�IURP�%RHLQJ�LV�HTXDO�WR������SHU�KRXU�ZRUNHG�E\�DQ�,$0�HPSOR\HH�RU����
PLOOLRQ��ZKLFKHYHU�LV�JUHDWHU���,Q�������4773�VSHQW������PLOOLRQ�RI�LWV�����PLOOLRQ�EXGJHW��
6L[W\�SHUFHQW�ZDV�VSHQW�RQ�FDUHHU�SHUVRQDO�JRDOV��DGYLVLQJ��HGXFDWLRQDO�DVVLVWDQFH�����
SHUFHQW�RQ�DGPLQLVWUDWLRQ�����SHUFHQW�RQ�WHFKQRORJ\�FKDQJH����SHUFHQW�RQ�ODLG�
RII�UHGHSOR\HG�HPSOR\HHV��DQG���SHUFHQW�RQ�MRE�FRPELQDWLRQV�

,$0�HPSOR\HHV�SD\�QR�IHHV�IRU�4773�VHUYLFHV���&RXUVHV�SURYLGHG�E\�4773�RQ�VLWH
�VXFK�DV�(6/�RU�EDVLF�PDWK��DUH�QRW�FKDUJHG�WR�HPSOR\HH·V�DQQXDO�HGXFDWLRQDO�DVVLVWDQFH
DPRXQW�

3DUWLFLSDQW�5HFUXLWLQJ

4773�UHFUXLWV�SDUWLFLSDQWV�E\�VHQGLQJ�IO\HUV�WR�GHSDUWPHQWV�DQG�PDNLQJ
SUHVHQWDWLRQV�WR�HPSOR\HHV���7KH\�KDYH�IRXQG�WKDW�SHUVRQ�WR�SHUVRQ�FRQWDFW

JHQHUDOO\�ZRUNV�EHWWHU�WKDQ�IO\HUV�DQG�WKDW�XVLQJ�D�XQLRQ�VKRS�VWHZDUG�WR�LQWURGXFH�WKH
SURJUDP�DQG�IDPLOLDUL]H�HPSOR\HHV�ZLWK�LWV�EHQHILWV�EHIRUH�D�SUHVHQWDWLRQ�LV�RIWHQ�WKH�PRVW
HIIHFWLYH���

$ERXW����SHUFHQW�RI�HOLJLEOH�%RHLQJ�HPSOR\HHV�KDYH�XVHG�4773�VHUYLFHV���,Q
FRPSDULVRQ��RQO\�IRXU�SHUFHQW�RI�%RHLQJ�HPSOR\HHV�KDYH�XWLOL]HG�WKH�JHQHUDO�%RHLQJ�WUDLQLQJ
SURJUDP�

2XWFRPHV

'XULQJ�������4773�GHOLYHUHG�������KRXUV�RI�(6/�FODVVHV�LQ�WKH�3XJHW�6RXQG�DUHD



87KHVH�ODQJXDJHV�DUH���7KDL��&DPERGLDQ��&KLQHVH��*HUPDQ��-DSDQHVH��/DRWLDQ�
6SDQLVK��.RUHDQ��9LHWQDPHVH��DQG�)LOLSLQR�

7KH�%RHLQJ�&RPSDQ\ �

WR�����HPSOR\HHV�ZKR�VSHDN����GLIIHUHQW�ODQJXDJHV�����0RUH�WKDQ��������ZRUNHUV�ZKR
UHFHLYHG�OD\�RII�QRWLFHV�KDYH�XWLOL]HG�UH�HPSOR\PHQW�FHQWHU�VHUYLFHV��������KDYH�HQUROOHG�LQ
UH�WUDLQLQJ�SURJUDPV�DW�WKH�FHQWHUV��DQG�����RI�WKRVH�SHUVRQV�KDYH�FRPSOHWHG�WKHLU�WUDLQLQJ
SURJUDPV�ZLWK�DQ����SHUFHQW�MRE�SODFHPHQW�UDWH����)RU�WKH�HGXFDWLRQDO�DVVLVWDQFH�SURJUDP�
������,$0�UHSUHVHQWHG�HPSOR\HHV�UHFHLYHG�������HGXFDWLRQ�YRXFKHUV���7KH�WKUHH�PRVW
SRSXODU�VXEMHFWV�VWXGLHG�ZHUH�FRPSXWLQJ��PDWK��DQG�(QJOLVK�

4773�KDV�DOVR�ZRQ�VHYHUDO�DZDUGV�DQG�UHFRJQLWLRQV�

� WKH��������VW�&HQWXU\�$ZDUG�SUHVHQWHG�E\�WKH�6QRKRPLVK�DQG�.LQJ�FRXQW\
(FRQRPLF�'HYHORSPHQW�&RXQFLOV�

� WKH�´+DPPHUµ�$ZDUG�IURP�9LFH�3UHVLGHQW�$O�*RUH��DQG

� UHFRJQLWLRQ�E\�3UHVLGHQW�%LOO�&OLQWRQ�DQG�6HFUHWDU\�RI�/DERU�5REHUW�5HLFK�DW
WKH�´:KDW·V�:RUNLQJ�LQ�$PHULFDµ�&RQIHUHQFH�

&RQFOXVLRQ

4773�SURYLGHV�YDOXDEOH�WUDLQLQJ�VHUYLFHV�WR�%RHLQJ�,$0�UHSUHVHQWHG�ZRUNHUV�EXW�LV
HVSHFLDOO\�HTXLSSHG�WR�UHVSRQG�WR�WKH�QHHGV�RI�ZRUNHUV�DIIHFWHG�E\�OD\�RIIV�

WHFKQRORJLFDO�FKDQJH��DQG�MRE�FRPELQDWLRQV���7KH�SURJUDP�LV�IOH[LEOH�DQG�HDV\�WR�XVH�
DOORZLQJ�ZRUNHUV�WR�E\�SDVV�VXSHUYLVRUV�DQG�UHFHLYH�WUDLQLQJ�DVVLVWDQFH�WR�IXUWKHU�WKHLU�FDUHHUV
ZLWKLQ�RU�RXWVLGH�RI�%RHLQJ���2QH�RI�WKH�PRVW�LQQRYDWLYH�DVSHFWV�RI�WKH�SURJUDP�LV�LWV
SDUWQHUVKLS�EHWZHHQ�WKH�XQLRQ�DQG�FRPSDQ\�PDQDJHPHQW���7KH�SURJUDP�LV�FR�GLUHFWHG�E\
UHSUHVHQWDWLYHV�RI�,$0�DQG�%RHLQJ��DQG�LWV�VWDII�RI����LV�VSOLW�EHWZHHQ�XQLRQ�DQG
PDQDJHPHQW�UHSUHVHQWDWLYHV���7KLV�SDUWQHUVKLS�JLYHV�WKH�SURJUDP�DGGHG�FUHGLELOLW\�ZLWK
HPSOR\HHV�

7UDLQLQJ�SURYLGHG�E\�WKH�SURJUDP�LV�KLJKO\�LQGLYLGXDOL]HG���&DUHHU�FRXQVHOLQJ�KHOSV
HPSOR\HHV�GHVLJQ�FDUHHU�DQG�SHUVRQDO�GHYHORSPHQW�JRDOV���7KH�HGXFDWLRQ�DVVLVWDQFH�SURJUDP
DOORZV�HPSOR\HHV�WR�WDNH�DQ\�QRQ�UHFUHDWLRQDO�FRXUVH��ZKHWKHU�GLUHFWO\�MRE�UHODWHG�RU�QRW��
7KH�SURJUDP�LV�DEOH�WR�TXLFNO\�DQG�FUHDWLYHO\�GHVLJQ�WUDLQLQJ�SURJUDPV�IRU�GHSDUWPHQWV
XQGHUJRLQJ�WHFKQRORJ\�FKDQJH�RU�MRE�FRPELQDWLRQV��XVLQJ�YLGHRV��WUDLQLQJ�PDQXDOV��RU�RWKHU
LQVWUXFWLRQDO�PHWKRGV��GHSHQGLQJ�XSRQ�QHHGV�RI�WKH�GHSDUWPHQW�����7KH�SURJUDP�UHVSRQGV�WR
GHSDUWPHQW�UHTXHVWV��ZDLWLQJ�WR�EHFRPH�LQYROYHG�XQWLO�LW�LV�DVNHG�DQG�WKH�HPSOR\HHV�DQG
WKHLU�PDQDJHPHQW�KDYH�GHILQHG�WKHLU�WUDLQLQJ�QHHGV�



7KH�%RHLQJ�&RPSDQ\ �

'HVSLWH�WKHLU�HIIRUWV�WR�PDNH�WUDLQLQJ�HDV\�DQG�EHQHILFLDO��SURJUDP�VWDII�QRWHG�D
SDUWLFXODU�SUREOHP�ZLWK�HPSOR\HHV�ZKR�WDNH�QRQ�MRE�UHODWHG�FRXUVHV���,Q�������WKH�IHGHUDO
ODZ�H[HPSWLQJ�XS�WR��������RI�WXLWLRQ��IHHV��ERRNV��DQG�PDWHULDOV�DVVLVWDQFH�IRU�QRQ�MRE
UHODWHG�FRXUVHV�HQGHG���2QO\�FRXUVHV�UHODWHG�WR�DQ�HPSOR\HH·V�FXUUHQW�MRE�DUH�QRZ�WD[�H[HPSW��
7KH�UHVXOWLQJ�FRQIXVLRQ�GHFUHDVHG�WKH�QXPEHU�RI�HPSOR\HHV�ZLOOLQJ�WR�WDNH�ERWK�MRE�UHODWHG
DQG�QRQ�MRE�UHODWHG�FRXUVHV���1RQ�MRE�UHODWHG�FRXUVHV�DUH�VXEMHFW�WR�WD[HV�RI�DV�PXFK�DV���
SHUFHQW��WKH�WXLWLRQ�DVVLVWDQFH�LV�LQFOXGHG�DV�LQFRPH�RQ�WKH�HPSOR\HH·V�SD\�VWXE��DQG�WD[HV
ZLWKKHOG���,Q�DGGLWLRQ��HPSOR\HHV�ZLVKLQJ�WR�WDNH�MRE�UHODWHG�FRXUVHV�PXVW�QRZ�FRPSOHWH�D
WD[�H[HPSWLRQ�IRUP�DQG�KDYH�WKHLU�VXSHUYLVRUV�YHULI\�WKDW�WKH�FRXUVHV�DUH�LQGHHG�MRE�UHODWHG�



7KH�%RHLQJ�&RPSDQ\ �

&RQWDFW���*DU\�-DFNVRQ�RU�3DW�3DUPOH\��&R�'LUHFWRUV�
,$0�%RHLQJ
4XDOLW\�7KURXJK�7UDLQLQJ�3URJUDP
�����)RUW�'HQW�:D\
7XNZLOD��:DVKLQJWRQ������
������������
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6XPPDU\

7KH�(OJDU�&RUSRUDWLRQ��ORFDWHG�LQ�WKH�6RUUHQWR�9DOOH\�DUHD�RI�6DQ�'LHJR�
PDQXIDFWXUHV�SURJUDPPDEOH�$&�DQG�'&�SRZHU�VRXUFHV�DQG�SRZHU�FRQGLWLRQLQJ

HTXLSPHQW�IRU�XVH�LQ�WKH�$XWRPDWLF�7HVW�(TXLSPHQW��$7(��PDUNHW���)DFHG�ZLWK�GRPHVWLF
DQG�LQWHUQDWLRQDO�FRPSHWLWLRQ�LQ�D�ILHOG�WKDW�SODFHV�D�SUHPLXP�RQ�GHYHORSPHQW�DQG
DSSOLFDWLRQ�RI�QHZ�WHFKQRORJLHV��(OJDU�GHWHUPLQHG�WKDW�D�FRPSDQ\�ZLGH�WUDLQLQJ�SURJUDP�ZDV
QHHGHG�WR�XSJUDGH�WKH�VNLOOV�RI�LWV�H[LVWLQJ�ZRUNIRUFH���:LWK�IXQGLQJ�IURP�&DOLIRUQLD·V
(PSOR\PHQW�7UDLQLQJ�3DQHO��(73���WKH�ILUP�GHYHORSHG�DQG�LPSOHPHQWHG�D�FXVWRPL]HG
WUDLQLQJ�SURJUDP��SURYLGLQJ�UHWUDLQLQJ�IRU�DERXW�WZR�WKLUGV�RI�LWV�H[LVWLQJ�ZRUNIRUFH�RI����
PDQDJHUV�DQG�OLQH�SHUVRQQHO���7KLV�FRPSUHKHQVLYH�UHWUDLQLQJ�HIIRUW�IRU�LQFXPEHQW�ZRUNHUV
SURYLGHV�FODVVURRP�LQVWUXFWLRQ�DQG�VWUXFWXUHG�RQ�VLWH�WUDLQLQJ�WDLORUHG�WR�PHHW�WKH�QHHGV�RI
VL[�GLVWLQFWLYH�JURXSV�RI�HPSOR\HHV��IURP�WKH�XSSHU�PDQDJHPHQW�WR�OLQH�DVVHPEO\�SHUVRQQHO���
7KH�UHWUDLQLQJ�HIIRUW�LV�SDUW�RI�DQ�RYHUDOO�HIIRUW�E\�WKH�FRPSDQ\�WR�PDNH�WKH�WUDQVLWLRQ�IURP�D
WUDGLWLRQDO��WRS�GRZQ�RUJDQL]DWLRQDO�VWUXFWXUH�W\SLFDO�RI�PDQ\�8�6��PDQXIDFWXUHUV�WR�D�KLJK
SHUIRUPDQFH�ZRUNSODFH��

'HVFULSWLRQ�RI�&RPSDQ\

)RXQGHG�LQ�������(OJDU�&RUSRUDWLRQ�LV�ORFDWHG�LQ�WKH�6RUUHQWR�9DOOH\�DUHD�RI�6DQ
'LHJR���7KH�FRPSDQ\�PDQXIDFWXUHV�SURJUDPPDEOH�$&�DQG�'&�SRZHU�VRXUFHV�DQG

SRZHU�FRQGLWLRQLQJ�HTXLSPHQW�IRU�XVH�LQ�WKH�$XWRPDWLF�7HVW�(TXLSPHQW��$7(��PDUNHW���7KLV
HTXLSPHQW�LV�XVHG�LQ�D�YDULHW\�RI�DSSOLFDWLRQV�VXFK�DV�GHIHQVH�HOHFWURQLFV��XWLOLWLHV�
WHOHFRPPXQLFDWLRQV��DXWRPRWLYH�LQGXVWU\��GDWD�SURFHVVLQJ��DYLRQLFV��PLOLWDU\�UHVHDUFK�DQG
GHYHORSPHQW��DQG�FRPPHUFLDO�SURGXFWLRQ���(OJDU�FXUUHQWO\�KDV�DERXW�����SHUPDQHQW
HPSOR\HHV��RI�ZKLFK�DERXW����DUH�PDQDJHUV���7KH�ZRUNIRUFH��ZKLFK�LV�QRW�XQLRQL]HG��
LQFOXGHV�PDQDJHUV��HQJLQHHUV��SURGXFWLRQ�SODQQHUV��DVVHPEOHUV��TXDOLW\�LQVSHFWRUV��WHVW
WHFKQLFLDQV��FRPSXWHU�SURJUDPPHUV��VDOHV�VWDII��DQG�RWKHU�FOHULFDO�DGPLQLVWUDWLYH�SHUVRQQHO�

7KH�FRPSDQ\�LV�D�OHDGHU�LQ�VHYHUDO�QLFKHV��EXW�IDFHV�LQFUHDVLQJ�FRPSHWLWLRQ�ERWK
GRPHVWLFDOO\�DQG�IURP�DEURDG���,Q�LWV�DSSOLFDWLRQ�IRU�(73�DVVLVWDQFH��WKH�ILUP�LQGLFDWHG�WKDW
LW�ZDV�IDFLQJ�LQFUHDVLQJ�FRPSHWLWLRQ�DQG�SRWHQWLDO�ORVV�RI�PDUNHW�VKDUH�IURP�8�6��ILUPV
�ORFDWHG�RQ�WKH�(DVW�&RDVW���DV�ZHOO�DV�ILUPV�LQ�(XURSH�DQG�-DSDQ���,Q�DGGLWLRQ��GHIHQVH
FXWEDFNV�ZHUH�FLWHG�DV�IXUWKHU�DIIHFWLQJ�VDOHV��IRUFLQJ�WKH�ILUP�WR�ORRN�IRU�ZD\V�WR�FRQYHUW
IURP�D�PLOLWDU\�IRFXV�DQG�WR�FRQVROLGDWH�DQG�H[SDQG�LWV�FRPPHUFLDO�PDUNHW�EDVH���$V�SDUW�RI
LWV�VWUDWHJ\�WR�GLYHUVLI\�DQG�H[SDQG�LQWR�FRPPHUFLDO�DSSOLFDWLRQV��WKH�ILUP�DFTXLUHG�DQ�,OOLQRLV
HOHFWURQLF�SODQW��6RUHQVRQ��LQ�WKH�PRQWKV�SULRU�WR�LQLWLDWLQJ�LWV�WUDLQLQJ�SURJUDP��ZKLFK
DGGHG�EHWZHHQ����DQG����QHZ�MREV�DW�LWV�H[SDQGHG�6DQ�'LHJR�IDFLOLWLHV�����
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3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

)DFHG�ZLWK�GRPHVWLF�DQG�LQWHUQDWLRQDO�FRPSHWLWLRQ�LQ�D�ILHOG�WKDW�SODFHV�D�SUHPLXP
RQ�GHYHORSPHQW�DQG�DSSOLFDWLRQ�RI�QHZ�WHFKQRORJLHV��(OJDU�GHWHUPLQHG�WKDW�D

FRPSDQ\�ZLGH�WUDLQLQJ�SURJUDP�ZDV�QHHGHG�WR�XSJUDGH�WKH�VNLOOV�RI�LWV�H[LVWLQJ�ZRUNIRUFH��
$FFRUGLQJ�WR�D�FRPSDQ\�VSRNHVSHUVRQ��´WKH�JRDO�RI�WKH�WUDLQLQJ�SURJUDP�LV�WR�UDLVH�WKH�OHYHO
RI�FRPSHWHQFHµ�RI�PDQDJHUV�DQG�OLQH�SHUVRQQHO���7KH�SURJUDP�ZDV�LQLWLDWHG�DV�SDUW�RI�ZKDW
WKH�FRPSDQ\�WHUPV�D�´FXOWXUDO�FKDQJH�SURJUDP�µ�DLPHG�DW�KHOSLQJ�WKH�ILUP�PDNH�WKH
WUDQVLWLRQ�IURP�D�´WUDGLWLRQDO��WRS�GRZQ�RUJDQL]DWLRQDO�VW\OH�W\SLFDO�RI�PDQ\�8�6�
PDQXIDFWXUHUV�µ�WR�D�´KLJK�SHUIRUPDQFH�ZRUNSODFH�µ��$V�D�UHVXOW�RI�HPSOR\HH�HPSRZHUPHQW�
VNLOOV�XSJUDGLQJ��DQG�LQVWLWXWLRQ�RI�D�FRQWLQXRXV�LPSURYHPHQW�SURFHVV��WKH�FRPSDQ\
DQWLFLSDWHV�LPSURYHPHQWV�LQ�FRPSDQ\�ZLGH�SURGXFWLYLW\��TXDOLW\��DQG�XQLW�FRVWV��VHH�EHORZ
IRU�ZD\V�LQ�ZKLFK�LW�RSHUDWLRQDOL]HV�PHDVXUHV�IRU�HDFK�RI�WKHVH�GLPHQVLRQV����3DUWLFXODU
HPSKDVLV�LV�SODFHG�RQ�SURYLGLQJ�ZRUNHUV��IURP�WKH�WRS�GRZQ�WR�OLQH�ZRUNHUV��ZLWK�WKH
UHTXLVLWH�NQRZOHGJH�DQG�VNLOOV��WKURXJK�WUDLQLQJ��WR�HOLPLQDWH�ZDVWH�DQG�UHZRUNLQJ�GXULQJ�WKH
SURGXFWLRQ�SURFHVV�DQG�WR�VWLPXODWH�QHZ�SURGXFW�GHYHORSPHQW�DQG�FRPSHWLWLYHQHVV�LQ�WKH
ZRUNSODFH�

7KH�7UDLQLQJ�3URJUDP

2ULJLQV�DQG�'HYHORSPHQW�RI�WKH�7UDLQLQJ�3URJUDP

7KH�RULJLQV�RI�(OJDU·V�WUDLQLQJ�SURJUDP�GDWHV�EDFN�WR�VHYHUDO�\HDUV�EHIRUH�LW�UHFHLYHG
(73�IXQGLQJ�WKURXJK�WKH�6WDWH�RI�&DOLIRUQLD���$V�D�UHVXOW�RI�GRPHVWLF�DQG

LQWHUQDWLRQDO�FRPSHWLWLRQ��DV�ZHOO�DV�FXWEDFNV�LQ�GHIHQVH�VSHQGLQJ�ZKLFK�IRUFHG�WKH�ILUP�WR
FRQVROLGDWH�DQG�H[SDQG�LWV�FRPPHUFLDO�PDUNHW�EDVH��(OJDU�LQVWLWXWHG�D�´FKDQJH�SURJUDPµ�WZR
\HDUV�SULRU�WR�VHFXULQJ�(73�IXQGLQJ���7KLV�FKDQJH�SURJUDP�IHDWXUHG�DQ�XQGHUO\LQJ�VWUDWHJ\�RI
LQFUHDVLQJ�HPSOR\HH�LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ�DQG�D�FRPPLWPHQW�WR�SURYLGLQJ�WUDLQLQJ
WR�HQKDQFH�WKH�SURGXFWLYLW\�RI�(OJDU·V�ZRUNIRUFH���(OJDU�ZRUNHG�ZLWK�VHYHUDO�HGXFDWRUV�DW�6DQ
'LHJR�6WDWH�8QLYHUVLW\�WR�HVWDEOLVK�D�GHVLJQ�IRU�DQ�HPSOR\HH�WUDLQLQJ�SURJUDP���

,Q�������(OJDU�FRPSDQ\�RIILFLDOV�LGHQWLILHG�&DOLIRUQLD·V�(73�SURJUDP�DV�D�SRWHQWLDO
VRXUFH�RI�IXQGV�WR�VXSSRUW�WUDLQLQJ��DQG�UHWUDLQLQJ��RI�LQFXPEHQW�ZRUNHUV���'HVSLWH�VRPH
FRQFHUQV�DERXW�DGPLQLVWUDWLYH�FRPSOH[LW\�DQG�UHSRUWLQJ�EXUGHQ��(OJDU�VDZ�WKH�SURJUDP�DV�D
SRWHQWLDO�VRXUFH�IRU�XSJUDGLQJ�WKH�VNLOOV�RI�LWV�ZRUNIRUFH�DQG�LQVWLWXWLQJ�D�QHZ�FRUSRUDWH
FXOWXUH�IHDWXULQJ�HPSOR\HH�HPSRZHUPHQW�DQG�FRQWLQXRXV�LPSURYHPHQW���(OJDU�ZDQWHG�WR
PDNH�D�FRPSUHKHQVLYH�LPSDFW�RQ�LWV�HQWLUH�RUJDQL]DWLRQ�E\�SURYLGLQJ�WUDLQLQJ�IRU�DOO�RI�LWV
PDQDJHUV�DQG�PRVW�HPSOR\HHV���0DQDJHUV�IURP�(OJDU·V�KXPDQ�UHVRXUFHV�XQLW�ZRUNHG�ZLWK
ORFDO�3,&�RIILFLDOV��6DQ�'LHJR�6WDWH�8QLYHUVLW\�HGXFDWRUV��DQG�(73�DGPLQLVWUDWRUV�RQ�WKH
GHVLJQ�RI�WKH�SURJUDP���$IWHU�ORQJ�DQG�FRPSOH[�QHJRWLDWLRQV��(OJDU�GHYHORSHG��D�WUDLQLQJ
SURJUDP�WKDW�HQDEOHG�WKH�FRPSDQ\�WR�WUDLQ�QHDUO\�DOO�RI�LWV�PDQDJHUV�DQG�OLQH�SHUVRQQHO��PHW
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WKH�UXOHV�RI�WKH�SURJUDP��DQG�EXLOW�LQ�WKH�W\SHV�RI�PRQLWRULQJ�WKDW�ZHUH�QHHGHG�WR�HQVXUH
WKDW�WUDLQHHV�UHFHLYHG�DOO�RI�WKH�WUDLQLQJ�WKDW�ZDV�SODQQHG���$�NH\�LQ�GHVLJQLQJ�WKH�SURJUDP
ZDV�WR�ZRUN�FORVHO\�ZLWK�3,&�DQG�(73�DGPLQLVWUDWRUV��ZKR�XQGHUVWRRG�(73�UHTXLUHPHQWV�

&XUULFXOXP

7KH�SHULRG�RI�SHUIRUPDQFH�QHJRWLDWHG�XQGHU�WKH�(73�FRQWUDFW�LV�WZR�\HDUV��'HFHPEHU
�����WKURXJK�1RYHPEHU����������EXW�DFWXDO�WUDLQLQJ�LV�WR�RFFXU�RYHU�DQ����PRQWK�SHULRG�
OHDYLQJ�WLPH�IRU�VWDUW�XS�DQG�D����GD\�ZRUNHU�UHWHQWLRQ�SHULRG�UHTXLUHG�E\�WKH�SURJUDP��
8QGHU�WKH�WHUPV�RI�WKH�FRQWUDFW��WKH�PD[LPXP�QXPEHU�RI�FRPSDQ\�HPSOR\HHV�WR�EH�HQUROOHG
LQ�WKH�WUDLQLQJ�LV������RXW�RI�D�ZRUNIRUFH�RI�DERXW�����HPSOR\HHV����2I�WKRVH�HQUROOHG��WKH
ILUP�ZLOO�UHFHLYH�D�SHU�WUDLQHH�SD\PHQW�IURP�(73�IRU�XS�WR�����HPSOR\HHV�ZKR�VXFFHVVIXOO\
FRPSOHWH�WKH�WUDLQLQJ�DQG�DUH�UHWDLQHG�E\�WKH�ILUP�IRU�DW�OHDVW����GD\V���(OJDU�UHFHLYHV�QR
UHLPEXUVHPHQW�IRU�LQGLYLGXDOV�HQUROOHG�LQ�WKH�WUDLQLQJ�SURJUDP�ZKR�IDLO�WR�FRPSOHWH�WUDLQLQJ
RU�UHPDLQ�ZLWK�WKH�FRPSDQ\�IRU����GD\V�DIWHU�WUDLQLQJ�LV�FRQFOXGHG�

:RUNHU�WUDLQLQJ�LV�SURYLGHG�WKURXJK�FODVVURRP�LQVWUXFWLRQ�DQG�VWUXFWXUHG�RQ�VLWH
WUDLQLQJ��6267����1HDUO\�DOO�RI�WKH�WUDLQLQJ��L�H���ERWK�FODVVURRP�LQVWUXFWLRQ�DQG�6267��LV
SURYLGHG�RQ�WKH�FRPSDQ\·V�SUHPLVHV���7KH�FRPSDQ\�KDV�EXLOW�D�FODVVURRP�DW�LWV�KHDGTXDUWHUV
ZKHUH�LQVWUXFWLRQ�FDQ�EH�SURYLGHG���'HSHQGLQJ�XSRQ�WKH�W\SHV�RI�LQVWUXFWLRQ�EHLQJ�SURYLGHG�
(OJDU�XVHV�LQ�KRXVH�WUDLQHUV��L�H���HPSOR\HHV�RI�(OJDU��RU�VXEFRQWUDFWV�WR�D�YDULHW\�RI
FRQVXOWDQWV���)RU�H[DPSOH��(OJDU�VXEFRQWUDFWV�WR�FRQVXOWDQWV�IRU�FODVVURRP�WUDLQLQJ�UHODWHG�WR
WRWDO�TXDOLW\�PDQDJHPHQW��740���PDQDJHPHQW�VNLOOV��FXVWRPHU�VHUYLFH��VDOHV�WHFKQLTXHV��DQG
&$'�&$0�WUDLQLQJ����(OJDU�KDV�DOVR�KLUHG�DQ�LQ�KRXVH�WHFKQLFDO�WUDLQHU�WR�KHOS�RYHUVHH�GD\�
WR�GD\�WUDLQLQJ�DQG�WR�OHDG�VRPH�RI�WKH�WUDLQLQJ�VHVVLRQV�

0RVW�FODVVURRP�WUDLQLQJ�IRU�QRQ�H[HPSW�OLQH�SHUVRQQHO�LV�SURYLGHG�GXULQJ�UHJXODU
ZRUN�KRXUV��LQ�WKH�PRUQLQJ�EHWZHHQ������DP�DQG������DP����&ODVVURRP�WUDLQLQJ�IRU
PDQDJHUV�DQG�RWKHU�QRQ�H[HPSW�HPSOR\HHV�JHQHUDOO\�WDNHV�SODFH�EHWZHHQ���SP�DQG���SP
�ZKLFK�UHSUHVHQWV�õ�KRXU�RI�FRPSDQ\�WLPH�DQG���õ�KRXUV�RI�WKH�HPSOR\HHV·�WLPH���WKRXJK
WKHUH�KDYH�DOVR�EHHQ�VRPH�6DWXUGD\�VHVVLRQV���

6267�LV�FRQVLGHUHG�DV�LQWHJUDO�SDUW�RI�WKH�WUDLQLQJ�HIIRUW�WKDW�VXSSOHPHQWV�DQG
UHLQIRUFHV�ZKDW�LV�OHDUQHG�LQ�FODVVURRP�WUDLQLQJ���6267�WDVNV�DUH�W\SLFDOO\�SHUIRUPHG�RQ�WKH
MRE�DQG�DUH�LQWHQGHG�WR�SURYLGH�WKH�WUDLQHH�ZLWK�DQ�RSSRUWXQLW\�WR�WUDQVIHU�WKH�NQRZOHGJH
DQG�VNLOOV�OHDUQHG�LQ�WKH�FODVVURRP�WR�VSHFLILF�ZRUN�WDVNV���,QVWUXFWLRQ�XQGHU�WKLV�SURJUDP
FRPSRQHQW�LV�JHQHUDOO\�SURYLGHG�E\�WKH�WUDLQHH·V�VXSHUYLVRU�DQG�WDNHV�SODFH�GXULQJ�ZRUN
UHJXODU�ZRUN�KRXUV��

$V�SDUW�RI�LWV�FRQWUDFW�ZLWK�(73��(OJDU�HVWDEOLVKHG�D�GHWDLOHG�SODQ�IRU�SURYLGLQJ
WUDLQLQJ�WR�HDFK�JURXS�RI�WUDLQHHV���7KLV�SODQ�LGHQWLILHV�WKH�QXPEHU�RI�ZRUNHUV�WR�EH�WUDLQHG�
QXPEHU�RI�WUDLQLQJ�KRXUV��RYHUDOO�DQG�E\�WRSLF�DUHD���PD[LPXP�WUDLQHH�WR�LQVWUXFWRU�UDWLRV��D
VFKHGXOH�IRU�SURJUHVV�SD\PHQWV�DV�HDFK�WUDLQHH�SURJUHVVHV�WKURXJK�WKH�WUDLQLQJ�SURJUDP��DQG
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DQ�H[SHFWHG�KRXUO\�ZDJH�ZKHQ�WUDLQLQJ�LV�FRPSOHWHG����,Q�GHVLJQLQJ�WKH�WUDLQLQJ�SURJUDP�
(OJDU�HVWDEOLVKHG�VSHFLILF�UDWLRV�RI�WUDLQHHV�WR�HDFK�LQVWUXFWRU�IRU�DOO�FODVVURRP�WUDLQLQJ
�JHQHUDOO\�QR�PRUH�WKDW����WUDLQHHV�WR���LQVWUXFWRU��DQG�6267��JHQHUDOO\�QR�PRUH�WKDQ���
WUDLQHHV�WR�RQH�LQVWUXFWRU����:LWK�KHOS�IURP�6DQ�'LHJR�6WDWH�8QLYHUVLW\��WKH�3,&��DQG�(73�
WKH�WUDLQLQJ�SURJUDP�KDV�EHHQ�FDUHIXOO\�FXVWRPL]HG�WR�WKH�VSHFLILF�WUDLQLQJ�QHHGV�RI�VL[
GLVWLQFWLYH�JURXSV�RI�ZRUNHUV�ZLWKLQ�WKH�ILUP�

� *URXS�����)DFLOLWDWRUV����$�WRWDO�RI�ILYH�PDQDJHUV�HQJLQHHUV�DUH�WR�EH�WUDLQHG
XQGHU�WKLV�JURXS���7KLV�JURXS�LV�YLHZHG�DV�´FKDQJH�DJHQWVµ�ZKR�HQFRXUDJH�DQG
UHPLQG�HPSOR\HHV�RI�ZKDW�WKH\�OHDUQHG�LQ�WUDLQLQJ���7KLV�JURXS�LV�WR�HQVXUH
WKDW�WKH�FRQWLQXRXV�LPSURYHPHQW�SURFHVV�FRQWLQXHV�ZHOO�LQWR�WKH�IXWXUH���7KLV
JURXS�UHFHLYHV�WKH�IROORZLQJ�W\SHV�RI�WUDLQLQJ��FXVWRPHU�VHUYLFHV��PDQDJHPHQW
VNLOOV��SURGXFWLRQ�WHFKQLTXHV��DQG�WRWDO�TXDOLW\�PDQDJHPHQW���$�WRWDO�RI����
KRXUV�RI�WUDLQLQJ�LV�WR�EH�SURYLGHG�IRU�WKLV�JURXS��FRQVLVWLQJ�RI�����KRXUV�RI
FODVVURRP�WUDLQLQJ�DQG�����KRXUV�RI�6267���

� *URXS����6U��0DQDJHU��0DQDJHU��6XSHUYLVRU��(QJLQHHU��$FFRXQWDQW��DQG
3ODQQHU����$�WRWDO�RI����KLJK�OHYHO�FRPSDQ\�PDQDJHUV�DGPLQLVWUDWRUV�DUH�WR�EH
WUDLQHG�XQGHU�WKLV�JURXS���7UDLQLQJ�RI�WKLV�JURXS�LV�FRQVLGHUHG�WR�EH�D�NH\�WR
WKH�RYHUDOO�VXFFHVV�RI�WKH�WUDLQLQJ�HIIRUW�EHFDXVH�LW�LV�WKLV�JURXS�WKDW�ZLOO�KDYH
UHVSRQVLELOLW\�IRU�RYHUVHHLQJ�GD\�WR�GD\�RSHUDWLRQV�RI�WKH�FRPSDQ\�DQG
HQVXULQJ�OLQH�HPSOR\HHV�DUH�SHUIRUPLQJ�LQ�DQ�HIIHFWLYH�PDQQHU��7KLV�JURXS
UHFHLYHV�WKH�IROORZLQJ�W\SHV�RI�WUDLQLQJ��FXVWRPHU�VHUYLFHV��PDQDJHPHQW�VNLOOV�
SURGXFWLRQ�WHFKQLTXHV��DQG�WRWDO�TXDOLW\�PDQDJHPHQW���$�WRWDO�RI�����KRXUV�RI
WUDLQLQJ�LV�WR�EH�SURYLGHG�IRU�WKLV�JURXS��FRQVLVWLQJ�RI�����KRXUV�RI�FODVVURRP
WUDLQLQJ�DQG�����KRXUV�RI�6267���7UDLQLQJ�IRU�WKLV�JURXS�LV�VSUHDG�RXW�RYHU���
PRQWKV���

� *URXS����3URGXFWLRQ�3ODQQHU��(QJLQHHU��$FFRXQWDQW��3URJUDPPHU��DQG�%X\HU��
��$�WRWDO�RI����HPSOR\HHV�DUH�WR�EH�WUDLQHG�XQGHU�WKLV�JURXS���7KLV�JURXS
UHFHLYHV�WKH�IROORZLQJ�W\SHV�RI�WUDLQLQJ��PDQXIDFWXULQJ�UHVRXUFH�SODQQLQJ�DQG
SURGXFWLRQ�WHFKQLTXHV���$�WRWDO�RI�����KRXUV�RI�WUDLQLQJ�LV�WR�EH�SURYLGHG�
FRQVLVWLQJ�RI����KRXUV�RI�FODVVURRP�WUDLQLQJ�DQG����KRXUV�RI�6267���

� *URXS����6DOHV�$GPLQLVWUDWRU�(QJLQHHU����$�WRWDO�RI����HPSOR\HHV�DUH�WR�EH
WUDLQHG�XQGHU�WKLV�JURXS���7KLV�JURXS�UHFHLYHV�WKH�IROORZLQJ�W\SHV�RI�WUDLQLQJ�
FXVWRPHU�VHUYLFH��PDQXIDFWXULQJ�UHVRXUFH�SODQQLQJ��SURGXFWLRQ�WHFKQLTXHV�
DQG�VDOHV�WHFKQLTXHV���$�WRWDO�RI�����KRXUV�RI�WUDLQLQJ�LV�WR�EH�SURYLGHG�
FRQVLVWLQJ�RI����KRXUV�RI�FODVVURRP�WUDLQLQJ�DQG����KRXUV�RI�6267���

� *URXS����$VVHPEOHUV��4XDOLW\�,QVSHFWRUV��DQG�7HVW�7HFKQLFLDQV����$�WRWDO�RI
����HPSOR\HHV�DUH�WR�EH�WUDLQHG�XQGHU�WKLV�JURXS��7KLV�JURXS�UHFHLYHV�WUDLQLQJ
LQ�SURGXFWLRQ�WHFKQLTXHV��ZKLFK�LV�DLPHG�DW�LPSURYLQJ�WHFKQLTXHV�RI�OLQH
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ZRUNHUV�RQ�WKH�SURGXFWLRQ�IORRU��H�J���VROGHULQJ�WHFKQLTXHV����7KLV�WUDLQLQJ�LV
SURYLGHG��RQ�FRPSDQ\�WLPH��RYHU�DERXW�D�WKUHH�ZHHN�SHULRG�DW�WKH�VWDUW�RI
HDFK�ZRUN�GD\�IRU�RQH�DQG�RQH�KRXUV�D�GD\��IURP������DP�WR������DP����$
WRWDO�RI�DERXW�����LQGLYLGXDOV�DUH�WUDLQHG�DW�HDFK�VHVVLRQ���$�WRWDO�RI�����KRXUV
RI�WUDLQLQJ�LV�WR�EH�SURYLGHG��FRQVLVWLQJ�RI����KRXUV�RI�FODVVURRP�WUDLQLQJ�DQG
���KRXUV�RI�6267��

� *URXS����(QJLQHHUV����$�WRWDO�RI����HQJLQHHUV�DUH�WR�EH�WUDLQHG�XQGHU�WKLV
JURXS��7KLV�JURXS�UHFHLYHV�WUDLQLQJ�LQ�&$'�&$0�DQG�SURGXFWLRQ�WHFKQLTXHV��
$�WRWDO�RI�����KRXUV�RI�WUDLQLQJ�LV�WR�EH�SURYLGHG��FRQVLVWLQJ�RI�����KRXUV�RI
FODVVURRP�WUDLQLQJ�DQG�����KRXUV�RI�6267���

7KH�FXUULFXOXP�DQG�VSHFLILF�WRSLFV�RI�LQVWUXFWLRQ�DUH�VSHFLILHG�LQ�WKH�FRQWUDFW�

5ROH�RI�WKH�3,&

$V�GHVFULEHG�HDUOLHU��WKH�3,&�ZDV�LQVWUXPHQWDO�WKURXJKRXW�WKH�HDUO\�SODQQLQJ�VWDJHV�LQ
KHOSLQJ�(OJDU�WR�VHFXUH�(73�IXQGV�DQG�LQ�DVVLVWLQJ�ZLWK�WKH�GHVLJQ�RI�WKH�EDVLF�VWUXFWXUH�IRU
WKH�WUDLQLQJ�SURJUDP���,Q�DGGLWLRQ��(OJDU�FRQWUDFWV�ZLWK�WKH�3,&�WR�SURYLGH�RQJRLQJ
DGPLQLVWUDWLRQ�DQG�RYHUVLJKW�WR�HQVXUH�WKDW�WKH�WUDLQLQJ�SURJUDP�PHHWV�WKH�ULJRURXV
VWDQGDUGV�LPSRVHG�XQGHU�WKH�(73�FRQWUDFW���$Q�LPSRUWDQW�SDUW�RI�WKLV�DGPLQLVWUDWLYH�ZRUN
FHQWHUV�RQ�FRPSOHWLRQ�RI�SDSHUZRUN�UHTXLUHG�XQGHU�WKH�FRQWUDFW�DQG�LV�QHFHVVDU\�WR�UHFHLYH
(73�SD\PHQW���7KH�3,&�LV�UHLPEXUVHG�WKURXJK�WKH�(73�FRQWUDFW�IRU�WKHLU�DGPLQLVWUDWLYH
VHUYLFHV��QRW�WR�H[FHHG����SHUFHQW�RI�WRWDO�H[SHQGLWXUHV�XQGHU�WKH�SURJUDP���$�3,&�PRQLWRU
KDV�EHHQ�DVVLJQHG�WR�(OJDU�DQG�YLVLWV�(OJDU�VHYHUDO�WLPHV�D�ZHHN�WR�FRPSOHWH�QHFHVVDU\
SDSHUZRUN�RQ�HDFK�WUDLQHH���7KH�3,&�PRQLWRU�KDV�FUHDWHG�LQGLYLGXDO�FDVH�ILOHV�IRU�HDFK
WUDLQHH�DQG�UHFRUGV�DWWHQGDQFH��IURP�DWWHQGDQFH�VKHHWV�FRPSOHWHG�DW�HDFK�WUDLQLQJ�VHVVLRQ�
LQ�WUDLQHH�FDVH�ILOHV�IRU�HDFK�WUDLQLQJ�VHVVLRQ�DWWHQGHG���7KH�PRQLWRU�DOVR�PDNHV�VXUH�WKDW
WUDLQHHV�PDNH�SURJUHVV�RQ�6267�VR�WKDW�WUDLQLQJ�LV�FRPSOHWHG�RQ�VFKHGXOH�

)HHV�DQG�7XLWLRQ

)XQGLQJ�IRU�(OJDU·V�UHWUDLQLQJ�SURJUDP�LV�SURYLGHG�WKURXJK�&DOLIRUQLD·V�(73�SURJUDP�
ZKLFK�XVHV�VWDWH�IXQGV�FROOHFWHG�IURP�HPSOR\HUV�WKURXJK�D�WD[�RQ�WKH�XQHPSOR\PHQW
LQVXUDQFH�ZDJH�EDVH�WR�SURYLGH�JUDQWV�IRU�WUDLQLQJ�DQG�UHWUDLQLQJ�RI�ZRUNHUV�LQ�&DOLIRUQLD
ILUPV���7KH�SURJUDP�LV�DLPHG�DW�PDLQWDLQLQJ�WKH�FRPSHWLWLYH�SRVLWLRQ�RI�&DOLIRUQLD�ILUPV
�ZLWK�ILUPV�LQ�VLPLODU�EXVLQHVVHV�RXWVLGH�WKH�VWDWH��DQG�NHHSLQJ�ILUPV�IURP�PRYLQJ�WR�RWKHU
ORFDWLRQV�RXWVLGH�WKH�VWDWH���(OJDU·V�FRQWUDFW�LV�IRU�WZR�\HDUV��WKH�PD[LPXP�SHULRG�DOORZDEOH
XQGHU�(73���7KH�WRWDO�DPRXQW�RI�WKH�(73�FRQWUDFW�LV�����������WKRXJK����SHUFHQW�RI�WKH
FRQWUDFW�DPRXQW�LV�UHVHUYHG�IRU�DGPLQLVWUDWLRQ��ZKLFK�(OJDU�VXEFRQWUDFWV�WR�WKH�6DQ�'LHJR
3,&����3D\PHQW�LV�PDGH�E\�(73�WR�(OJDU�LQ�WKH�IRUP�RI�VHYHUDO�SURJUHVV�SD\PHQWV��DV�WUDLQHHV
SURJUHVV�WKURXJK�WUDLQLQJ���+RZHYHU��HDFK�WUDLQHH�PXVW�FRPSOHWH�DOO�UHTXLUHG�KRXUV�RI
FODVVURRP�DQG�6267�WUDLQLQJ�DQG�EH�UHWDLQHG�E\�WKH�FRPSDQ\�IRU����GD\V�DIWHU�WUDLQLQJ�LV
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FRPSOHWHG�IRU�WKH�FRPSDQ\�WR�UHFHLYH�DQ\�SD\PHQW�IRU�WUDLQLQJ�WKH�HPSOR\HH���3D\PHQW
WKURXJK�(73�LV�RQ�D�SHU�WUDLQHH�EDVLV�DQG�YDULHV�LQ�DPRXQW�DFURVV�WKH�VL[�JURXSV�RI�WUDLQHHV�
���

� *URXS�����)DFLOLWDWRUV����D�SD\PHQW�RI��������SHU�WUDLQHH�

� *URXS����6U��0DQDJHU��0DQDJHU��6XSHUYLVRU��(QJLQHHU��$FFRXQWDQW��3ODQQHU���
D�SD\PHQW�RI��������SHU�WUDLQHH��

� *URXS����3URGXFWLRQ�3ODQQHU��(QJLQHHU��$FFRXQWDQW��3URJUDPPHU��%X\HU����D
SD\PHQW�RI��������SHU�WUDLQHH

� *URXS����6DOHV�$GPLQLVWUDWRU�(QJLQHHU����D�SD\PHQW�RI������SHU�WUDLQHH�

� *URXS����$VVHPEOHUV��4XDOLW\�,QVSHFWRUV��DQG�7HVW�7HFKQLFLDQV����D�SD\PHQW�RI
�������SHU�WUDLQHH�

� *URXS����(QJLQHHUV����D�SD\PHQW�RI��������SHU�WUDLQHH�

7KH�FRPSDQ\�DEVRUEV�FRVWV�UHODWHG�WR�ORVW�ZRUN�WLPH��DQG�SURGXFWLYLW\��IRU�KRXUV
VSHQW�LQ�WUDLQLQJ�GXULQJ�FRPSDQ\�KRXUV���:RUNHUV�GR�QRW�KDYH�WR�SD\�DQ\�WUDLQLQJ�FRVWV�
KRZHYHU��VRPH�WUDLQLQJ�VHVVLRQV�IRU�QRQ�H[HPSW�ZRUNHUV��H�J���PDQDJHUV��DUH�KHOG�RXWVLGH�RI
QRUPDO�ZRUN�KRXUV�IRU�ZKLFK�WKH�HPSOR\HH�LV�QRW�SDLG�

3DUWLFLSDQW�5HFUXLWLQJ�

$V�DQ�LQFXPEHQW�ZRUNHU�SURJUDP��WKHUH�LV�QR�UHFUXLWLQJ�SHU�VH�IRU�WKLV�WUDLQLQJ
SURJUDP���$V�GHVFULEHG�DERYH��WKH�WUDLQLQJ�SURJUDP�LV�GHVLJQHG�WR�SURYLGH�WUDLQLQJ

IRU�VL[�GLVWLQFWLYH�W\SHV�RI�ZRUNHUV�ZLWKLQ�WKH�ILUP���7KHVH�VL[�FDWHJRULHV�RI�ZRUNHUV�FRYHU
PRVW�RI�WKH�ZRUNHUV�ZLWKLQ�WKH�ILUP��LQFOXGLQJ�WKH�IROORZLQJ�VSHFLILF�SRVLWLRQV��EX\HU�
HQJLQHHU��SURGXFWLRQ�FRQWURO�PDQDJHU��DFFRXQWLQJ�PDQDJHU��HQJLQHHULQJ�PDQDJHU��SXUFKDVLQJ
PDQDJHU��SURJUDP�PDQDJHU��PDQDJHPHQW�LQIRUPDWLRQ�V\VWHPV�PDQDJHU��SURGXFWLRQ
VXSHUYLVRU��HQJLQHHULQJ�VXSHUYLVRU��DFFRXQWLQJ�VXSHUYLVRU��DFFRXQWDQW��SODQQHU��DGPLQLVWUDWRU
SURGXFWLRQ�SODQQHU��SURJUDPPHU��DVVHPEOHU��TXDOLW\�DVVXUDQFH�LQVSHFWRU��WHVW�WHFKQLFLDQ��DQG
3&%�GHVLJQHU���2QO\�D�IHZ�SRFNHWV�RI�ZRUNHUV�ZLWKLQ�WKH�ILUP�DUH�QRW�FRYHUHG��VXFK�DV
VHFUHWDULDO�FOHULFDO��ILQDQFLDO�VWDII��VKLSSLQJ�UHFHLYLQJ��DQG�VRPH�RWKHU�VSHFLDOL]HG�SRVLWLRQV
ZLWKLQ�WKH�ILUP���

$OWKRXJK�WUDLQLQJ�LV�QRW�PDQGDWRU\�IRU�ZRUNHUV�WKDW�IDOO�LQWR�WKH�VL[�JURXSV��DOO
ZRUNHUV�ZLWKLQ�WKHVH�JURXSV�DUH�H[SHFWHG�WR�SDUWLFLSDWH���:RUNHUV�QHHG�WR�UHFHLYH�DQ
H[HPSWLRQ�IURP�WKH�SUHVLGHQW�RI�WKH�ILUP�LQ�RUGHU�QRW�WR�WDNH�SDUW�LQ�WKH�WUDLQLQJ���8QGHU�WKH
FRQWUDFW�ZLWK�(73��QHZ�HPSOR\HHV�PXVW�ZRUN�DW�OHDVW����GD\V�ZLWK�WKH�ILUP�EHIRUH�WKH\�DUH
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HOLJLEOH�IRU�(73�VSRQVRUHG�WUDLQLQJ�
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&KDQJHV�LQ�WKH�3URJUDP

%HFDXVH�WKH�SURJUDP�ZDV�FDUHIXOO\�GHVLJQHG�IURP�WKH�RQVHW�DQG�(73�UHTXLUHV�VWULFW
DGKHUHQFH�WR�WKH�RULJLQDO�SODQ�VHW�IRUWK�XQGHU�WKH�FRQWUDFW��WKHUH�KDV�EHHQ�YHU\

OLWWOH�FKDQJH�LQ�WKH�SURJUDP�VLQFH�LW�ZDV�LQLWLDWHG���7KH�RQO\�FKDQJH�QRWHG�E\�(OJDU�RIILFLDOV
ZDV�D�FKDQJH�LQ�LQVWUXFWRUV�IRU�RQH�RI�LWV�FODVVURRP�FRXUVHV��D�FKDQJH�WKDW�QHHGHG�WR�EH
IRUPDOO\�DJUHHG�WR�E\�(73�

2XWFRPHV�

,Q�LWV�FRQWUDFW�ZLWK�(73��(OJDU�VHW�RXW�VHYHUDO�REMHFWLYH�PHDVXUHV�IRU�WUDFNLQJ�WKH
HIIHFWLYHQHVV�RI�WKHLU�UHWUDLQLQJ�HIIRUW�

� 3URGXFWLYLW\�/HYHOV����7KH�FRPSDQ\�H[SHFWV�LQFUHDVHV�LQ�SURGXFWLYLW\�SHU
'LUHFW�/DERU�+RXU��'/+��RI�IRXU�SHUFHQW�RYHU�WKH�ILUVW�\HDU�IROORZLQJ�WKH�(73
WUDLQLQJ�

� 4XDOLW\�$ZDUHQHVV����7KH�FRPSDQ\�H[SHFWV�WKDW�DIWHU�WUDLQLQJ��SURFHVV
PHDVXUHPHQWV�ZLOO�VKRZ�WKDW�UHSDLUV�DQG�UHZRUN�DUH�GRZQ�E\�����SHUFHQW�DQG
WKDW�FRPSRQHQW�ZDVWH�LV�UHGXFHG�E\�WZR�SHUFHQW�

� 8QLW�&RVWV����7KH�FRPSDQ\�H[SHFWV�WKDW�DV�D�UHVXOW�RI�(73�WUDLQLQJ�XQLW�FRVWV
SHU�'/+�ZLOO�EH�ORZHUHG�E\�IRXU�SHUFHQW�RYHU�WKH�ILUVW�\HDU�IROORZLQJ�WKH�(73
WUDLQLQJ�

$V�\HW��WKH�FRPSDQ\�GRHV�QRW�KDYH�HPSLULFDO�HYLGHQFH�RI�DQ\�RI�WKHVH�PHDVXUHV��EXW�WKH
DQHFGRWDO�HYLGHQFH�VXJJHVWV�WKDW�WUDLQLQJ�LV�EHJLQQLQJ�WR�EHDU�IUXLW���)RU�H[DPSOH��WKH
DVVHPEOHUV�ZKR�KDYH�EHHQ�WUDLQHG�KDYH�EHHQ�IROORZLQJ�ZRUNPDQVKLS�VWDQGDUGV��DQG
VXSHUYLVRUV�UHSRUW�TXDOLW\�LPSURYHPHQWV�

2XWVLGH�RI�WKH�IRUPDO�PHDVXUHV��WKH�FRPSDQ\�UHSRUWV�D�QXPEHU�RI�RWKHU�EHQHILWV�RI
WKH�WUDLQLQJ�SURJUDP�

� 2QH�RI�WKH�VSLQRIIV�RI�WKH�WUDLQLQJ�SURJUDP�KDV�EHHQ�WKH�HVWDEOLVKPHQW�RI�D
QHZ�VFUHHQLQJ�SURFHVV�IRU�DOO�QHZ�KLUHV���%HIRUH�EHLQJ�FRQVLGHUHG�IRU
HPSOR\PHQW�DV�DQ�DVVHPEOHU��WKH�MRE�FDQGLGDWH�PXVW�LQWHUYLHZ�ZLWK�WKH
WUDLQLQJ�VSHFLDOLVW�DQG�GHPRQVWUDWH�D�OHYHO�RI�FRPSHWHQFH���7KLV�SUH�VFUHHQLQJ
SURFHVV�KDV�OHG�WR�LPSURYHPHQWV�LQ�WKH�TXDOLW\�RI�FDQGLGDWHV�FRQVLGHUHG�IRU
SRVLWLRQV�DW�WKH�ILUP�

� $QRWKHU�VSLQRII�RI�WKH�UHWUDLQLQJ�HIIRUW�KDV�EHHQ�WKH�HVWDEOLVKPHQW�RI�D�OLEUDU\
RI�WUDLQLQJ�PDWHULDOV�IRU�QHZ�ZRUNHUV�DW�(OJDU���7KH�FRPSDQ\�KDV�YLGHR�WDSHG
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FODVVURRP�WUDLQLQJ�VHVVLRQV�DQG�SODFHG�FRSLHV�RI�DOO�WUDLQLQJ�PDWHULDOV�LQ�WKH
FRPSDQ\·V�OLEUDU\���,Q�WKH�IXWXUH��WKHVH�PDWHULDOV�ZLOO�EH�XVHG�WR�WUDLQ�QHZ
KLUHV�DQG�VHUYH�DV�D�EDVLV�IRU�GHYHORSPHQW�RI�IXWXUH�WUDLQLQJ�SURJUDPV�

� $QRWKHU�VSLQRII�RI�WKH�WUDLQLQJ�KDV�EHHQ�DQ�LPSURYHPHQW�LQ�WKH�DFWXDO
PDQXIDFWXULQJ�SURFHVV���2QH�RI�WKH�WUDLQLQJ�FRQVXOWDQWV�IRXQG�WKDW�WKH
FRPSDQ\�ZDV�XVLQJ�WKH�ZURQJ�W\SH�RI�HTXLSPHQW�IRU�RQH�RI�LWV�SURFHVVHV����DQG
DV�D�UHVXOW��WKH�FRPSDQ\�LQWURGXFHG�D�QHZ�HTXLSPHQW�WKDW�KDV�LPSURYHG�WKH
PDQXIDFWXULQJ�SURFHVV�

/HVVRQV�/HDUQHG

(OJDU·V�H[SHULHQFH�VXJJHVWV�VHYHUDO�LPSRUWDQW�OHVVRQV�IRU�HVWDEOLVKLQJ�HPSOR\HU�EDVHG
WUDLQLQJ�SURJUDPV�LQ�SULYDWH�VHFWRU�ILUPV�

� $OWKRXJK�UHVWULFWLYH��SXEOLF�IXQGLQJ�VRXUFHV�VXFK�DV�WKH�(73�SURJUDP�FDQ
SURYLGH�UHVRXUFHV�QHHGHG�WR�GHVLJQ�DQG�LPSOHPHQW�D�FRPSUHKHQVLYH�WUDLQLQJ�RU
UHWUDLQLQJ�SURJUDP���(OJDU�FRPSDQ\�RIILFLDOV�QRWHG�WKDW�WKH\�ZRXOG�QRW�KDYH
SURYLGHG�DV�FRPSUHKHQVLYH�D�UHWUDLQLQJ�HIIRUW�IRU�WKHLU�LQFXPEHQW�ZRUNHUV
ZLWKRXW�WKH�UHVRXUFHV�DYDLODEOH�WKURXJK�(73��DFFRUGLQJ�WR�D�FRPSDQ\
VSRNHVSHUVRQ��´:H�FRXOG�QRW�KDYH�MXVWLILHG�DV�PXFK�WUDLQLQJ�ZLWKRXW�WKH�(73
DVVLVWDQFHµ����3DUWLFLSDWLRQ�LQ�(73�ZDV�DOVR�KHOSIXO�IURP�WKH�VWDQGSRLQW�RI
SURYLGLQJ�D�EDVLF�VWUXFWXUH�IRU�WKH�WUDLQLQJ�SURJUDP���7KH�QHHG�WR�FDUHIXOO\
SODQ�WKH�SURJUDP�WR�TXDOLI\�IRU�IXQGLQJ�XQGHU�(73�DOVR�HQFRXUDJHG�(OJDU�WR
REWDLQ�H[SHUWLVH�DQG�VXJJHVWLRQV�RQ�WKH�GHVLJQ�RI�LWV�LQLWLDWLYH�IURP�D�QXPEHU
RI�VRXUFHV��LQFOXGLQJ�WKH�3,&��6DQ�'LHJR�6WDWH�8QLYHUVLW\��WUDLQLQJ�FRQVXOWDQWV�
DQG�(73�SURJUDP�DGPLQLVWUDWRUV�

� 'HVSLWH�WKH�DGYDQWDJHV�RI�UHFHLYLQJ�ILQDQFLDO�VXSSRUW�WKURXJK�D�SURJUDP�VXFK
DV�(73��WKHUH�DUH�ILQDQFLDO�ULVNV�WR�WKH�ILUP�RI�UHFHLYLQJ�IXQGLQJ�WKURXJK�SXEOLF
VRXUFHV���(73�LV�ULVN\�LI�WKH�ILUP�KDV�KLJK�WXUQRYHU�RU�H[SHULHQFHV�D�GRZQWXUQ
LQ�EXVLQHVV�GXULQJ�WKH�SHULRG�LQ�ZKLFK�WUDLQLQJ�LV�EHLQJ�SURYLGHG���8QGHU�(73�
QR�SD\PHQW�LV�SURYLGHG�WR�WKH�FRPSDQ\�IRU�LQGLYLGXDOV�ZKR�VWDUW�WUDLQLQJ�EXW
IDLO�WR�FRPSOHWH�WUDLQLQJ�RU�ZKR�FRPSOHWH�WUDLQLQJ�EXW�DUH�QRW�UHWDLQHG�E\�WKH
FRPSDQ\�IRU����GD\V�DIWHU�WUDLQLQJ�LV�FRPSOHWHG����)URP�(OJDU·V�SHUVSHFWLYH�
WKHUH�LV�D�ULVN�WKDW�RYHU�WKH�FRXUVH�RI�WKH�WUDLQLQJ�WKH�ILUP�FRXOG�H[SHULHQFH�D
GURS�LQ�EXVLQHVV��OHDGLQJ�WR�OD\�RIIV�RI�SHUVRQQHO�EHIRUH�WKH\�FRPSOHWH�WUDLQLQJ
DQG�DUH�UHWDLQHG�IRU����GD\V���7KH�ULVN�LV�HVSHFLDOO\�JUHDW�ZKHQ�WUDLQLQJ�LV
VSUHDG�RXW�RYHU�D�ORQJ�SHULRG�RI�WLPH��VXFK�DV�IRU�PDQDJHUV�DW�(OJDU��ZKR�ZHUH
EHLQJ�WUDLQHG�RYHU�PRVW�RI�WKH����PRQWKV�RI�WKH�(73�IXQGLQJ����

� $QRWKHU�SUREOHP�ILUPV�FDQ�HQFRXQWHU�LQ�UHO\LQJ�RQ�SXEOLF�IXQGLQJ�IRU�WUDLQLQJ�
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LV�WKDW�SURJUDP�UHTXLUHPHQWV�FDQ�EH�VXFK�WKDW�LW�LV�QRW�SRVVLEOH�WR�PRXQW�WKH
W\SHV�RI�WUDLQLQJ�GHVLUHG�E\�WKH�ILUP�RU�WR�UHDFK�WKH�W\SHV�RI�ZRUNHUV�WKH�ILUP�LV
PRVW�LQWHUHVWHG�LQ�WUDLQLQJ���$W�ILUVW��(OJDU�ZDV�SHVVLPLVWLF�ZKHWKHU�LW�FRXOG
VWUXFWXUH�D�UHWUDLQLQJ�SURJUDP�XQGHU�(73�UHJXODWLRQV�WKDW�FRXOG�EH�FXVWRPL]HG
VXIILFLHQWO\�WR�UHDFK�PRVW�RI�LWV�ZRUNIRUFH�DQG�WR�FRYHU�WKH�VSHFLILF�WUDLQLQJ
DUHDV�HDFK�RI�LWV�JURXS�RI�ZRUNHUV�QHHGHG���+RZHYHU��ZLWK�WKH�KHOS�RI�(73��WKH
3,&��DQG�RWKHU�H[SHUWV����DQG�D�ORQJ�DQG�FRPSOH[�QHJRWLDWLRQ�SURFHVV����WKH
ILUP�ZDV�DEOH�WR�GUDZ�XS�D�WUDLQLQJ�SDFNDJH�WKDW�PHW�LWV�QHHGV�DQG�WKH
UHTXLUHPHQWV�RI�(73�

� $FFRUGLQJ�WR�FRPSDQ\�RIILFLDOV��WKH�GRFXPHQWDWLRQ�UHTXLUHG�E\�(73�KDV�EHHQ
ERWK�D�´FXUVH�DQG�D�EOHVVLQJ�µ��2Q�WKH�RQH�KDQG��LW�KDV�UHTXLUHG�WKH�ILUP�WR
PDLQWDLQ�´WRQV�RI�GRFXPHQWDWLRQµ�RQ�WKH�WUDLQLQJ�SURYLGHG�DQG�HDFK
LQGLYLGXDO�UHFHLYLQJ�WKH�WUDLQLQJ���%XW�RQ�WKH�RWKHU�KDQG��(73�GRFXPHQWDWLRQ
UHTXLUHPHQWV�KDYH�IRUFHG�WKH�FRPSDQ\��DQG�WKRVH�LQYROYHG�LQ�WKH�WUDLQLQJ��WR
EH�PXFK�PRUH�GLVFLSOLQHG���)RU�H[DPSOH��LW�KDV�IRUFHG�VWUXFWXUH�XSRQ�WKH
WUDLQLQJ�SURJUDP��SURYLGLQJ�D�UDWLRQDOH�IRU�HPSOR\HHV�DW�DOO�OHYHOV�RI�WKH�ILUP�WR
WDNH�WUDLQLQJ�VHULRXVO\�DQG�GRFXPHQW�WKHLU�LQYROYHPHQW�LQ�WKH�WUDLQLQJ��
%HFDXVH�RI�WKH�ULJRURXV�GRFXPHQWDWLRQ�UHTXLUHPHQWV��(OJDU�FRQWUDFWHG�ZLWK
WKH�6DQ�'LHJR�3,&��ZKLFK�PDGH�FHUWDLQ�WKDW�DOO�WKH�DSSURSULDWH�V\VWHPV�DQG
SURFHGXUHV�ZHUH�LQ�RSHUDWLRQ�WR�FDSWXUH�GRFXPHQWDWLRQ�QHHGHG�WR
GHPRQVWUDWH�WKDW�WUDLQHHV�FRPSOHWHG�WUDLQLQJ�DQG�ZHUH�UHWDLQHG�IRU����GD\V�

� 7R�LQLWLDWH�D�FRPSUHKHQVLYH�WUDLQLQJ�RU�UHWUDLQLQJ�SURJUDP��LW�LV�HVVHQWLDO�IRU�DOO
HPSOR\HHV��LQFOXGLQJ�PDQDJHPHQW��WR�EX\�LQWR�WKH�WUDLQLQJ�HIIRUW���$W�WKH
XSSHU�UHDFKHV�RI�WKH�FRPSDQ\��VXSSRUW�IRU�WUDLQLQJ�LV�QHHGHG�EHFDXVH�WUDLQLQJ
KDV�ORQJHU�WHUP�SD\RIIV�DQG�PD\�KDYH�FRQVLGHUDEOH�VKRUW�WHUP�FRVWV��HVSHFLDOO\
LI�WKH�ILUP�LV�IXOO\�SD\LQJ�WKH�FRVWV�RI�WKH�WUDLQLQJ���(OJDU�KDG�WKH�IXOO�VXSSRUW
RI�WKH�&(2�RI�WKH�ILUP�ZLWK�UHVSHFW�WR�WKH�QHHG�IRU�WUDLQLQJ��DV�ZHOO�DV�KRZ�WKH
SURJUDP�VKRXOG�EH�VWUXFWXUHG���,W�ZDV�DOVR�LPSRUWDQW�WR�FDUHIXOO\�H[SODLQ�WKH
WUDLQLQJ�SURJUDP�WR�PDQDJHUV�DQG�OLQH�SHUVRQQHO�DV�ZHOO���)RU�H[DPSOH��DW�WKH
VWDUW�RI�WKH�SURJUDP�WKHUH�ZDV�VRPH�ZRUU\�DPRQJ�DVVHPEO\�SHUVRQQHO�WKDW�LI
WKH\�GLG�QRW�GR�ZHOO�LQ�WUDLQLQJ�WKH\�PLJKW�ORVH�WKHLU�MREV���7KHVH�IHDUV�
KRZHYHU��ZHUH�HOLPLQDWHG�DIWHU�WKH�WUDLQLQJ�SURJUDP�ZDV�FDUHIXOO\�H[SODLQHG�WR
ZRUNHUV�DQG�WKH�ILUVW�JURXS�RI�WUDLQHHV�KDG�JRQH�WKURXJK�DQG�FRPSOHWHG
WUDLQLQJ�

� &XVWRPL]LQJ�WUDLQLQJ�WR�WKH�VSHFLILF�QHHGV�RI�ZRUNHUV�LV�DQ�LPSRUWDQW
LQJUHGLHQW�LQ�WKH�VXFFHVV�RI�WUDLQLQJ�SURJUDPV���,Q�GHVLJQLQJ�LWV�WUDLQLQJ
SURJUDP��(OJDU�GLYLGHG�WKH�ZRUNIRUFH�LW�ZDV�SODQQLQJ�WR�WUDLQ�LQWR�VL[
GLVWLQFWLYH�JURXSV��WKHQ�FDUHIXOO\�WDLORUHG�WUDLQLQJ�WR�WKH�RQ�WKH�MRE�QHHGV�RI
HDFK�RI�WKH�JURXSV���,Q�DGGLWLRQ�WR�VROLFLWLQJ�WKH�KHOS�RI�RXWVLGH�WUDLQLQJ
H[SHUWV��WKH�ILUP�DOVR�REWDLQHG�LQSXW�GLUHFWO\�IURP�ZRUNHUV�RQ�WKH�W\SHV�RI



(OJDU�&RUSRUDWLRQ ��

WUDLQLQJ�WKH\�IHOW�WKH\�QHHGHG�WR�EH�PRUH�SURGXFWLYH�DQG�HIIHFWLYH�LQ�WKHLU�MREV�

� 7KH�VWUXFWXUHG�RQ�VLWH�WUDLQLQJ��6267���ZKLOH�YLWDO�WR�UHLQIRUFLQJ�DQG
H[WHQGLQJ�ZKDW�ZDV�WDXJKW�WKURXJK�FODVVURRP�VHVVLRQV��ZDV�VRPHWLPHV�D
GLIILFXOW�FRQFHSW�IRU�PDQDJHUV�DQG�HPSOR\HHV�WR�XQGHUVWDQG�DQG�LPSOHPHQW��
6RPH�HPSOR\HHV�ZHUH�XQVXUH�DERXW�ZKDW�W\SHV�RI�DFWLYLWLHV�TXDOLILHG�DV�6267��
(OJDU�RIILFLDOV�KDG�WR�FDUHIXOO\�PRQLWRU�WKLV�FRPSRQHQW�RI�WKH�WUDLQLQJ�SURJUDP
DQG�SURYLGH�IUHTXHQW�UHPLQGHUV�WR�VRPH�PDQDJHUV�DQG�WUDLQHHV�DERXW�WKH�QHHG
IRU�D�FHUWDLQ�QXPEHU�RI�KRXUV�RI�6267�WR�EH�FRPSOHWHG�EHIRUH�WKH�FRPSDQ\
FRXOG�UHFHLYH�UHLPEXUVHPHQW�WKURXJK�(73�IRU�D�WUDLQHH�

&RQWDFW��7RP�(ULFNVRQ��9LFH�3UHVLGHQW
(OJDU�&RUSRUDWLRQ
�����%URZQ�'HHU�5RDG
6DQ�'LHJR��&$������
��������������
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6XPPDU\

)DUP�&UHGLW�)LQDQFLDO�3DUWQHUV��,QF���ORFDWHG�LQ�6SULQJILHOG��0DVVDFKXVHWWV�SURYLGHV
D�UDQJH�RI�ILQDQFLDO�DQG�WUDLQLQJ�VHUYLFHV�IRU�$JULFXOWXUDO�&UHGLW�$VVRFLDWLRQ��$&$�

RIILFHV�ORFDWHG�LQ�WKH�)DUP�&UHGLW�V\VWHP·V�1RUWKHDVWHUQ�5HJLRQ��ZKLFK�FRYHUV�1HZ�(QJODQG�
1HZ�<RUN��DQG�1HZ�-HUVH\����$PRQJ�)LQDQFLDO�3DUWQHUV·�PRVW�LPSRUWDQW�IXQFWLRQV�LV�WR�SODQ�
FRRUGLQDWH��DQG�SURYLGH�WUDLQLQJ�IRU�QHZ�DQG�LQFXPEHQW�ZRUNHUV�DW�$&$�UHJLRQDO�DQG�EUDQFK
RIILFHV�VSUHDG�WKURXJKRXW�WKH�QRUWKHDVW�UHJLRQ���7KURXJK�LWV�67$57��67DQGDUG�$VVRFLDWLRQ
5HDGLQHVV�7UDLQLQJ��3URJUDP��)LQDQFLDO�3DUWQHUV�UHFUXLWV�DQG�WUDLQV�QHZ�UHFUXLWV�WR�ILOO
YDFDQFLHV�DW�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV���7KLV�SURJUDP�SURYLGHV�WKH�QHFHVVDU\�WUDLQLQJ
DQG�RQ�WKH�MRE�H[SHULHQFH�VR�WKDW�QHZ�ZRUNHUV�FDQ�HIIHFWLYHO\�PRYH�LQWR�SRVLWLRQV�DV�ORDQ
RIILFHUV�DQG�RWKHU�SURIHVVLRQDO�SRVLWLRQV�ZLWKLQ�WKH�)DUP�&UHGLW�V\VWHP���)LQDQFLDO�3DUWQHUV
DOVR�FRRUGLQDWHV�D�YDULHW\�RI�RWKHU�WUDLQLQJ�SURJUDPV�DQG�FRXUVHV�IRU�LQFXPEHQW�ZRUNHUV�
JHQHUDOO\�LQ�WKH�IRUP�RI�RQH��WR�WKUHH�GD\�ZRUNVKRSV�IRFXVLQJ�RQ�LPSURYLQJ�ZRUNHU�VNLOOV�DQG
SURGXFWLYLW\�

'HVFULSWLRQ�RI�&RPSDQ\

7KH�)DUP�&UHGLW�V\VWHP�LV�D�QDWLRQDO�V\VWHP�RI�DJULFXOWXUDO�OHQGLQJ�LQVWLWXWLRQV�
IRXQGHG�LQ������WR�SURPRWH�WKH�JURZWK�DQG�SURVSHULW\�RI�DJULFXOWXUH�LQ�WKH

8QLWHG�6WDWHV���7KH�)DUP�&UHGLW�V\VWHP�PDNHV�DYDLODEOH�D�YDULHW\�RI�ORDQV����VXFK�DV
PRUWJDJHV��VHDVRQDO�ORDQV��SHUVRQDO�ORDQV�IRU�KRPH�LPSURYHPHQW��DQG�OLQHV�RI�FUHGLW�ZLWK
IL[HG�DQG�YDULDEOH�UDWHV����IRU�IDUPHUV��ILVKHUPHQ��DJULFXOWXUDO�FRRSHUDWLYHV��IDUP�UHODWHG
EXVLQHVVHV��QXUVHU\�JUHHQKRXVH�RSHUDWRUV��ORJJHUV��SDUW�WLPH�IDUPHUV��UXUDO�XWLOLWLHV��DQG
FRXQWU\�KRPH�EX\HUV���2YHU�WKH�\HDUV��WKH�)DUP�&UHGLW�V\VWHP�KDV�HYROYHG�LQWR�PRUH�WKDQ
MXVW�D�OHQGLQJ�LQVWLWXWLRQ���,W�KDV�JUDGXDOO\�EXLOW�XS�D�GLYHUVLILHG�UDQJH�RI�ILQDQFLDO�VHUYLFHV�WR
DVVLVW�LWV�ERUURZHUV�DQG�WKH�DJULFXOWXUDO�FRPPXQLWLHV�LW�VHUYHV���$PRQJ�WKH�ILQDQFLDO�VHUYLFHV
SURYLGHG�DUH�DXWRPDWHG�UHFRUG�NHHSLQJ��SD\UROO�VRIWZDUH�DQG�RWKHU�DFFRXQWLQJ�VRIWZDUH��WD[
SODQQLQJ�DQG�SUHSDUDWLRQ��6RFLDO�6HFXULW\�DQDO\VLV��EXVLQHVV�FRQVXOWLQJ��DSSUDLVDOV��HTXLSPHQW
OHDVLQJ��DQG�FUHGLW�OLQH�LQVXUDQFH���

7KH�)DUP�&UHGLW�V\VWHP�LV�EURNHQ�GRZQ�LQWR����UHJLRQV�ZLWKLQ�WKH�8QLWHG�6WDWHV�
ZKLFK�LQFOXGHV�WKH�1RUWKHDVW�)DUP�&UHGLW�5HJLRQ��WKH�IRFXV�RI�WKLV�FDVH�VWXG\���ZKLFK�VHUYHV
IDUPHUV�LQ�1HZ�(QJODQG��1HZ�<RUN��DQG�1HZ�-HUVH\���7KHUH�DUH�D�WRWDO�RI����)DUP�&UHGLW
RIILFHV�LQ�WKH�1RUWKHDVW�ZKLFK�SURYLGH�ORDQV�DQG�RWKHU�ILQDQFLDO�VHUYLFHV�IRU�RYHU�KDOI�WKH
IDUPHUV�LQ�WKLV�UHJLRQ��ZLWK��������ERUURZHUV�DQG�PRUH�WKDQ����ELOOLRQ�LQ�ORDQ�YROXPH��

,Q�WKH�HDUO\�����V��WKH�1RUWKHDVW�)DUP�&UHGLW�5HJLRQ�ODXQFKHG�D�����PLOOLRQ�UH�
HQJLQHHULQJ�HIIRUW�DLPHG�DW�LPSURYLQJ�ORQJ�WHUP�VHUYLFHV�WR�LWV�DJULFXOWXUDO�FXVWRPHUV�DQG
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UHGXFLQJ�WKH�FRVWV�RI�RSHUDWLRQV���7KLV�PDMRU�UHVWUXFWXULQJ�DQG�GRZQVL]LQJ�HIIRUW�UHVXOWHG�LQ
PDQ\�FKDQJHV�ZLWKLQ�WKH�QRUWKHDVW�UHJLRQ��LQFOXGLQJ�FORVXUH�RI�EUDQFK�RIILFHV�DQG
UHRUJDQL]DWLRQ�RI�UHJLRQDO�RIILFHV��HDUO\�UHWLUHPHQW�IRU�PDQ\�YHWHUDQ�HPSOR\HHV��UHDVVLJQPHQW
RI�PDQ\�HPSOR\HHV�WR�QHZ�UROHV��DQG�LQWHJUDWLRQ�RI�QHZ�WHFKQRORJLHV�DQG�SURFHVVHV���$V�SDUW
RI�WKLV�UHVWUXFWXULQJ�HIIRUW��LQ�-DQXDU\�������)DUP�&UHGLW�)LQDQFLDO�3DUWQHUV��,QF��ZDV
HVWDEOLVKHG�DV�D�VHSDUDWH�FRUSRUDWH�HQWLW\���,Q�HVWDEOLVKLQJ�)LQDQFLDO�3DUWQHUV��WKH�1RUWKHDVW
)DUP�&UHGLW�5HJLRQ�VRXJKW�WR�FRQVROLGDWH�EXVLQHVV�VHUYLFHV�DQG�WUDLQLQJ�VHUYLFHV�QHHGHG�WR
VXSSRUW�WKH�RSHUDWLRQV�RI�WKH�ILYH�$&$�UHJLRQDO�RIILFHV�DQG����EUDQFK�RIILFHV�LQWR�D�VLQJOH
RSHUDWLRQ��ORFDWHG�LQ�6SULQJILHOG��0$���

)LQDQFLDO�3DUWQHUV��,QF��SURYLGHV�D�UDQJH�RI�EXVLQHVV�VHUYLFHV�IRU�WKH�$&$�UHJLRQDO�DQG
EUDQFK�RIILFHV��LQFOXGLQJ�DFFRXQWLQJ�VHUYLFHV��ILQDQFLDO�VHUYLFHV��EXVLQHVV�UHVHDUFK��KXPDQ
UHVRXUFHV��LQIRUPDWLRQ�WHFKQRORJ\��OHJDO�VHUYLFHV��PDUNHWLQJ�FRPPXQLFDWLRQV��SD\UROO�
WUDLQLQJ��VWUDWHJLF�EXVLQHVV�FRQVXOWLQJ��DQG�SURFHVV�UHHQJLQHHULQJ���)LQDQFLDO�3DUWQHUV�LV
GLUHFWHG�DQG�UHFHLYHV�QHDUO\�DOO�RI�LWV�RSHUDWLQJ�UHYHQXHV�WKURXJK�WKH�ILYH�$&$�UHJLRQDO�RIILFHV
�L�H���WKH�ILYH�$&$�SUHVLGHQWV�VHUYH�DV�)LQDQFLDO�3DUWQHU·V�%RDUG�RI�'LUHFWRUV����'HVSLWH�WKLV
FOHDU�IRFXV�RQ�WKH�RSHUDWLRQV�RI�WKH�)DUP�&UHGLW�V\VWHP��)LQDQFLDO�3DUWQHUV�LV�ORRNLQJ�IRU
RSSRUWXQLWLHV�WR�H[SDQG�LWV�FXVWRPHU�EDVH�EH\RQG�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV�LQ�WKH
QRUWKHDVW�UHJLRQ���)RU�H[DPSOH��WKH�ILUP�KDV�GHYHORSHG�VHYHUDO�EXVLQHVV�VRIWZDUH�SDFNDJHV�
ZKLFK�LW�LV�DWWHPSWLQJ�WR�PDUNHW�WR�RWKHU�OHQGLQJ�LQVWLWXWLRQV���7KH�ILUP�LV�DOVR�LQWHUHVWHG�LQ
PDUNHWLQJ�LWV�WUDLQLQJ�VHUYLFHV�WR�RWKHU�ILQDQFLDO�LQVWLWXWLRQV�DQG�IHHOV�LW�RIIHUV�D�QXPEHU�RI
RWKHU�ILQDQFLDO�VHUYLFHV�WKDW�ZRXOG�EH�RI�LQWHUHVW�WR�RWKHU�SULYDWH�VHFWRU�ILUPV�

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

2QH�RI�)LQDQFLDO�3DUWQHUV�PRVW�LPSRUWDQW�IXQFWLRQV�LV�WR�SODQ��FRRUGLQDWH��DQG
SURYLGH�WUDLQLQJ�IRU�QHZ�DQG�LQFXPEHQW�ZRUNHUV�DW�$&$�UHJLRQDO�DQG�EUDQFK

RIILFHV��ZLWKLQ�WKH�1RUWKHDVW�)DUP�&UHGLW�5HJLRQ����7KURXJK�LWV�67$57��67DQGDUG
$VVRFLDWLRQ�5HDGLQHVV�7UDLQLQJ��3URJUDP��)LQDQFLDO�3DUWQHUV�UHFUXLWV�DQG�WUDLQV�QHZ�UHFUXLWV
WR�ILOO�YDFDQFLHV�DW�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV���7KLV�SURJUDP�UHFUXLWV�UHFHQW�FROOHJH
JUDGXDWHV�DQG�SURYLGHV�WKH�QHFHVVDU\�WUDLQLQJ�DQG�RQ�WKH�MRE�H[SHULHQFH�VR�WKDW�WKH�QHZ
ZRUNHUV�FDQ�HIIHFWLYHO\�PRYH�LQWR�SRVLWLRQV�DV�ORDQ�RIILFHUV�DQG�RWKHU�SURIHVVLRQDO�SRVLWLRQV��
)LQDQFLDO�3DUWQHUV�DOVR�FRRUGLQDWHV�D�UDQJH�RI�RWKHU�WUDLQLQJ�FRXUVHV�LQWHQGHG�WR�XSJUDGH
VNLOOV�DQG�WKH�SURGXFWLYLW\�RI�LQFXPEHQW�ZRUNHUV�ZLWKLQ�UHJLRQDO�DQG�EUDQFK�RIILFHV�

7KH�7UDLQLQJ�3URJUDP

%DVLF�6WUXFWXUH�DQG�.H\�)HDWXUHV�RI�7UDLQLQJ�IRU�1HZ�:RUNHUV

)LQDQFLDO�3DUWQHUV��,QF��SOD\V�D�FHQWUDO�UROH�LQ�WKH�UHFUXLWPHQW�DQG�WUDLQLQJ�RI�QHZ
ZRUNHUV�IRU�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV���7KH�67$57�3URJUDP�ZDV



)DUP�&UHGLW�)LQDQFLDO�3DUWQHUV��,QF� �

HVWDEOLVKHG�ZLWKLQ�WKH�)DUP�&UHGLW�V\VWHP�RYHU����\HDUV�DJR�WR�IDFLOLWDWH�WKH�UHFUXLWPHQW�DQG
WUDLQLQJ�RI�QHZ�SURIHVVLRQDO�ZRUNHUV��HVSHFLDOO\�ORDQ�RIILFHUV����:KHQ�LW�ZDV�IRXQGHG�LQ
������)LQDQFLDO�3DUWQHUV�WRRN�RYHU�UHVSRQVLELOLW\�IRU�FRRUGLQDWLQJ�WKLV�SURJUDP�DQG
FXVWRPL]LQJ�WUDLQLQJ�SURYLGHG�WKURXJK�WKLV�SURJUDP�WR�PHHW�WKH�QHHGV�RI�UHJLRQDO�DQG�EUDQFK
RIILFHV���(DFK�\HDU��WKH�SUHVLGHQWV�RI�WKH�ILYH�$&$�UHJLRQDO�)DUP�&UHGLW�RIILFHV�LQ�WKH
QRUWKHDVW�UHJLRQ�HVWLPDWH�WKH�QXPEHU�RI�QHZ�ZRUNHUV�WKDW�ZLOO�EH�QHHGHG�WR�ILOO�YDFDQFLHV�IRU
FUHGLW�DQG�ILQDQFLDO�VHUYLFHV�SRVLWLRQV���,Q�UHFHQW�\HDUV��WKHUH�KDYH�EHHQ�EHWZHHQ���DQG���
YDFDQFLHV�ZLWKLQ�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV��PRVW�RI�ZKLFK�DUH�IRU�ORDQ�RIILFHUV��

(DFK�ZLQWHU��WKH�FRRUGLQDWRU�RI�WKH�67$57�3URJUDP�DQG�UHSUHVHQWDWLYHV�IURP�WKH�ILYH
UHJLRQDO�RIILFHV�YLVLW�FROOHJH�FDPSXVHV�WR�LQWHUYLHZ�SURVSHFWV�IRU�WKH�67$57�3URJUDP���)RU
H[DPSOH��GXULQJ�WKH�SDVW�\HDU��LQWHUYLHZV�ZHUH�FRQGXFWHG�ZLWK����FDQGLGDWHV�RQ���
FDPSXVHV���0RVW�FDQGLGDWHV�IRU�WKH�SURJUDP�KDYH�FROOHJH�GHJUHHV�LQ�DJULFXOWXUDO�HFRQRPLFV�
DFFRXQWLQJ��ILQDQFH�RU�EXVLQHVV��DQG�DOVR�FRPH�IURP�IDUP�EDFNJURXQGV���2QFH�VHOHFWHG�
67$57�3URJUDP�SDUWLFLSDQWV�EHFRPH�HPSOR\HHV�RI�)LQDQFLDO�3DUWQHUV��,QF��DQG�DUH�SDLG
��������D�\HDU���

$V�D�JURXS��67$57�SDUWLFLSDQWV�EHJLQ�E\�DWWHQGLQJ�DQ�LQWHQVLYH�RQH�GD\�RULHQWDWLRQ
VSRQVRUHG�E\�)LQDQFLDO�3DUWQHUV���7KLV�RULHQWDWLRQ�VHVVLRQ�SURYLGHV�DQ�LQWURGXFWLRQ�WR�WKH
)DUP�&UHGLW�V\VWHP��LQFOXGLQJ�DQ�RYHUYLHZ�RI�LWV�VHUYLFHV�DQG�RSHUDWLRQV���)ROORZLQJ�WKLV
RULHQWDWLRQ��HDFK�67$57�SDUWLFLSDQW�LV�DVVLJQHG�WR�RQH�RI�WKH�$&$�UHJLRQDO�RU�EUDQFK�RIILFH��
$W�WKH�UHJLRQDO�RU�EUDQFK�RIILFH��WUDLQHHV�DUH�DSSUHQWLFHG�WR�DVVRFLDWLRQ�H[SHUWV�LQ�WKHLU
FKRVHQ�ILHOG����FUHGLW��ILQDQFLDO�VHUYLFHV��H�J���WD[HV�DQG�UHFRUG�NHHSLQJ���RU�D�FRPELQDWLRQ�RI
ERWK���$W�ILUVW��WKH�WUDLQHHV�ZRUN�LQ�WDQGHP�ZLWK�WKHLU�PHQWRUV��IRU�H[DPSOH��WKH\�ZLOO
DFFRPSDQ\�WKHLU�PHQWRU�WR�DVVLVW�ZLWK�WDNLQJ�D�ORDQ�DSSOLFDWLRQ�IURP�D�IDUPHU�DQG�KHOS�ZLWK
DQDO\]LQJ�WKH�UHTXHVW���*UDGXDOO\��WKH�WUDLQHH�WDNHV�RQ�PRUH�DQG�PRUH�UHVSRQVLELOLWLHV�RI�WKH
MRE����IRU�H[DPSOH��PHHWLQJ�ZLWK�FXVWRPHUV��WDNLQJ�WKHLU�ORDQ�DSSOLFDWLRQV��PDNLQJ�FUHGLW
UHFRPPHQGDWLRQV��DQG�SUHSDULQJ�WD[�UHWXUQV���7KH�WUDLQHH�FDQ�UHPDLQ�ZLWKLQ�WKH�67$57
3URJUDP�IRU�XS�WR�RQH�\HDU��WKRXJK�PRVW�DUH�SODFHG�LQ�QHZ�MRE�RSHQLQJV�DW�WKH�EUDQFK�RU
UHJLRQDO�RIILFHV�EHIRUH�WKH�\HDU�FRQFOXGHV��JHQHUDOO\�DIWHU�IRXU�WR�HLJKW�PRQWKV�LQ�WKH�67$57
3URJUDP����

,Q�DGGLWLRQ�WR�UHFHLYLQJ�LQWHQVLYH�RQ�WKH�MRE�LQVWUXFWLRQ��WKH�SDUWLFLSDQWV�RI�WKH
67$57�3URJUDP�DWWHQG�D�VHULHV�RI�ZRUNVKRSV�VSRQVRUHG�E\�)LQDQFLDO�3DUWQHUV���$PRQJ�WKH
FRXUVHV�SURYLGHG�IRU�67$57�SDUWLFLSDQWV�DUH�

� ´8VLQJ�&RPSXWHU�%DVHG�&UHGLW�'HOLYHU\�DQG�$QDO\VLV�7HFKQRORJ\µ����7KLV�WZR�
GD\�VHVVLRQ�WHDFKHV�EDVLF�DQG�LQWHUPHGLDWH�VNLOOV�WR�HQDEOH�XVHUV�WR�JHQHUDWH
EDVLF�ORDQ�GRFXPHQWV�DQG�DQDO\VLV�IRUPV�IRU�ORDQ�SDFNHWV���7KH�ZRUNVKRS�DOVR
LQFOXGHV�LQVWUXFWLRQ�RQ�KRZ�WR�XVH�SURSULHWDU\�VRIWZDUH�WR�GHYHORS�DQG�DQDO\]H
ORDQ�UHTXHVWV�

� ´1HZ�&UHGLW�5HSUHVHQWDWLYH�/HJDO�:RUNVKRSµ����7KLV�WZR�GD\�ZRUNVKRS�FRYHUV
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EDVLF�OHJDO�WRSLFV�LQFOXGLQJ�WKH�8QLIRUP�&RPPHUFLDO�&RGH��SHUVRQDO�SURSHUW\�
WKH�XVH�RI�UHDO�HVWDWH�PRUWJDJHV��DQG�EDVLF�ORDQ�DJUHHPHQW�LVVXHV�WKURXJK�D
FRPELQDWLRQ�RI�FDVH�H[DPSOHV�DQG�OHFWXUH�IRUPDW�

� ´&UHGLW�DQG�WKH�$UW�RI�/HQGLQJ�6NLOOV���,µ����7KLV�ILYH�GD\�ZRUNVKRS��DOVR
UHIHUUHG�WR�DV�´5RRNLH�&DPS�µ�LV�GHVLJQHG�WR�UHLQIRUFH�LQGLYLGXDO�WUDLQLQJ
UHFHLYHG�DW�WKH�$&$�OHYHO�DQG�WKH�SULQFLSOHV�WDXJKW�LQ�FRUUHVSRQGHQFH�FRXUVHV
�VHH�EHORZ����7KLV�SURJUDP�IRFXVHV�RQ�EDVLF�FUHGLW�DQG�FROODWHUDO�HYDOXDWLRQ
WHFKQLTXHV��DQG�DFTXDLQWLQJ�WKH�SDUWLFLSDQW�ZLWK�WKH�ILQDQFLDO�DQG�EXVLQHVV
RSHUDWLRQV�RI�)DUP�&UHGLW��ZKLOH�EXLOGLQJ�EDVLF�VHOOLQJ�DQG�FRPPXQLFDWLRQ
VNLOOV���3DUWLFLSDQWV�DOVR�PHHW�PHPEHUV�RI�)LQDQFLDO�3DUWQHUV·�GHSDUWPHQWV�DQG
OHDUQ�WKH�UHJLRQ·V�OHQGLQJ�DQG�PDUNHWLQJ�SKLORVRSK\�DQG�REMHFWLYHV�

)LQDQFLDO�3DUWQHUV�DOVR�SURYLGHV�WZR�FRUUHVSRQGHQFH�FRXUVHV�IRU�67$57�SDUWLFLSDQWV
�DV�ZHOO�DV�IRU�RWKHU�QHZO\�KLUHG�ILQDQFLDO�VHUYLFHV�RU�FUHGLW�UHSUHVHQWDWLYHV����7\SLFDOO\�
67$57�SDUWLFLSDQWV�ZRUN�WKURXJK�HDFK�FKDSWHU�RI�WKH�FRUUHVSRQGHQFH�FRXUVH�ZRUNERRNV�DQG
FRPSOHWH�H[HUFLVHV�DW�WKH�HQG�RI�HDFK�FKDSWHU���0HQWRUV�SURYLGH�JXLGDQFH�DQG�DQVZHU
TXHVWLRQV�WKDW�67$57�SDUWLFLSDQWV�PD\�KDYH�DV�WKH\�SURFHHG�WKURXJK�HDFK�FKDSWHU�RI�WKH
FRUUHVSRQGHQFH�FRXUVH�ZRUNERRNV���0HQWRUV�DOVR�UHYLHZ�SUDFWLFH�H[HUFLVHV�DQG�UHJXODUO\�FKHFN
RQ�WKH�SURJUHVV�WKDW�67$57�SDUWLFLSDQWV�DUH�PDNLQJ���)LQDQFLDO�3DUWQHUV�RIIHUV�WZR
FRUUHVSRQGHQFH�FRXUVHV�

� ´&UHGLW�&RUUHVSRQGHQFH�&RXUVHµ����7KLV�FRXUVH�LV�GHVLJQHG�WR�VXSSOHPHQW�WKH
FUHGLW�SULQFLSOHV��ORDQ�VHUYLFLQJ��SURGXFW�NQRZOHGJH��DQG�WHFKQLTXHV�H[SORUHG
LQ�RWKHU�ZRUNVKRSV�DQG�WKH�RQ�WKH�MRE�WUDLQLQJ�UHFHLYHG�E\�67$57
SDUWLFLSDQWV���7KH�WUDLQLQJ�PRGXOHV�IRFXV�RQ�ORDQ�DQDO\VLV��VHUYLFLQJ��SURGXFW
NQRZOHGJH��HOLJLELOLW\��WUHQG�DQDO\VLV��FDVK�WR�DFFUXDO�DQDO\VLV��QHW�ZRUWK
UHFRQFLOLDWLRQ��HDUQHG�QHW�ZRUWK�FKDQJH��UHDO�HVWDWH�DSSUDLVDO��ORDQ�UHODWHG�OHJDO
UHTXLUHPHQWV��ORDQ�FRQGLWLRQ�DJUHHPHQWV��FRPSXWHU�EDVHG�FUHGLW�GHOLYHU\�DQG
DQDO\VLV��DQG�LQWHUPHGLDWH�FUHGLW�DQDO\VLV�

� ´$SSUDLVDO�&RUUHVSRQGHQFH�&RXUVHµ����7KLV�FRXUVH�LV�GHVLJQHG�DV�D�IRXQGDWLRQ
FRXUVH�IRU�LQGLYLGXDOV�ZKR�ZLOO�EH�LQYROYHG�LQ�UHDO�HVWDWH�DSSUDLVDOV�DQG
YDOXDWLRQV�

2YHU�WKH�\HDUV��D�KLJK�SHUFHQWDJH�RI�WKRVH�LQGLYLGXDOV�UHFUXLWHG�E\�WKH�67$57�3URJUDP�KDYH
VXFFHVVIXOO\�PRYHG�LQWR�SRVLWLRQV�DW�$&$�DQG�EUDQFK�RIILFHV�ZLWKLQ�WKH�)DUP�&UHGLW�V\VWHP��
)RU�H[DPSOH��RI�WKH����ZKR�VWDUWHG�LQ�-XO\�������QLQH�KDG�EHHQ�SODFHG�E\�$SULO������LQ
SRVLWLRQV�ZLWKLQ�$&$�DQG�EUDQFK�RIILFHV���,Q�PRVW�\HDUV��DERXW����SHUFHQW�RI�67$57
SDUWLFLSDQWV�PRYH�LQWR�SRVLWLRQV�ZLWKLQ�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV�

,Q�DGGLWLRQ�WR�WKH�67$57�3URJUDP��)LQDQFLDO�3DUWQHUV�FRRUGLQDWHV�DQ�LQWHUQVKLS
SURJUDP���$V�SDUW�RI�WKLV�SURJUDP��LW�UHFUXLWV�FROOHJH�MXQLRUV�WR�FRPH�WR�D�ZHHN�ORQJ�SURJUDP
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GXULQJ�ZKLFK�WKH�VWXGHQWV�UHFHLYH�DQ�LQWURGXFWLRQ�WR�ZRUNLQJ�ZLWKLQ�DQ�DJULFXOWXUDO�OHQGLQJ
LQVWLWXWLRQ���

%DVLF�6WUXFWXUH�DQG�.H\�)HDWXUHV�RI�7UDLQLQJ�IRU�,QFXPEHQW�:RUNHUV

)LQDQFLDO�3DUWQHUV�DOVR�FRRUGLQDWHV�D�YDULHW\�RI�RWKHU�WUDLQLQJ�SURJUDPV�DQG�FRXUVHV
IRU�LQFXPEHQW�ZRUNHUV�ZLWKLQ�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV���7KHVH�WUDLQLQJ�SURJUDPV�DUH
JHQHUDOO\�LQ�WKH�IRUP�RI�RQH��WR�WKUHH�GD\�ZRUNVKRSV�IRFXVLQJ�RQ�LPSURYLQJ�ZRUNHUV�VNLOOV
DQG�SURGXFWLYLW\���(DFK�RI�WKH�ILYH�$&$�UHJLRQDO�RIILFHV�KDV�DQ�$VVRFLDWLRQ�7UDLQLQJ�&RQWDFW
UHVSRQVLEOH�IRU�UHJLVWHULQJ�LWV�HPSOR\HHV�IRU�WUDLQLQJ�SURJUDPV�VSRQVRUHG�E\�)LQDQFLDO
3DUWQHUV���2QFH�WKH�ILYH�$VVRFLDWLRQ�7UDLQLQJ�&RQWDFWV�QRWLI\�)LQDQFLDO�3DUWQHUV�DERXW�WKHLU
HPSOR\HHV·�SODQV�WR�DWWHQG�VSHFLILF�WUDLQLQJ�VHVVLRQV��)LQDQFLDO�3DUWQHUV�PDNHV�D�ILQDO�GHFLVLRQ
DERXW�ZKHWKHU�WKHUH�LV�VXIILFLHQW�QXPEHU�RI�WUDLQHHV�WR�PHULW�IRUPLQJ�D�FODVV���)LQDQFLDO
3DUWQHUV�DUUDQJHV�IRU�WKH�LQVWUXFWRU�DQG�D�VLWH�IRU�HDFK�WUDLQLQJ�SURJUDP��DQG�DORQJ�ZLWK�WKH
LQVWUXFWRU��GHYHORSV�ZRUNVKRS�FXUULFXOXP���6RPH�H[DPSOHV�RI�WKH�ZRUNVKRSV�EHLQJ�RIIHUHG
IRU�LQFXPEHQW�ZRUNHUV�GXULQJ�WKH�FXUUHQW�\HDU�LQFOXGH�

� ´,QWHUPHGLDWH�&UHGLW�$QDO\VLV�6NLOOV�,,�$µ����7KLV�WKUHH�GD\�SURJUDP�IRFXVHV�RQ
H[SDQGLQJ�WKH�XQGHUVWDQGLQJ�RI�DQG�WKH�LQWHUSOD\�EHWZHHQ�WKH�IROORZLQJ
WRSLFV��FDVK�DQG�HDUQLQJ�DFFUXDO��ILQDQFLDO�DQDO\VLV�UDWLRV��WKH�ERUURZHU
HGXFDWLRQ�SURFHVV��OLTXLGLW\��DQG�ERUURZHU�QHJRWLDWLRQV���7KLV�ZRUNVKRS�LV�IRU
FUHGLW�UHSUHVHQWDWLYHV�DQG�FUHGLW�DQDO\VWV�ZLWK�D�PLQLPXP�RI�RQH�RU�PRUH�\HDUV
RI�H[SHULHQFH�DQG�LV�SDUW�RI�WKH�VHFRQG�\HDU�RI�WKH�QHZ�FUHGLW�UHSUHVHQWDWLYH·V
WUDLQLQJ�

� ´,QWHUPHGLDWH�&UHGLW�$QDO\VLV�6NLOOV�,,�%µ����7KLV�WZR�DQG�RQH�KDOI�GD\
SURJUDP�IRFXVHV�RQ�UHFRJQL]LQJ�GHWHULRUDWLRQ�LQ�FUHGLWV��DSSURSULDWH�ORDQ
VHUYLFLQJ��GHDOLQJ�ZLWK�)+$�RU�RWKHU�JXDUDQWRUV��EDQNUXSWFLHV��IRUHFORVXUHV�
DQG�RWKHU�OLWLJLRXV�DFWLRQV���7KLV�ZRUNVKRS�LV�IRU�FUHGLW�UHSUHVHQWDWLYHV�DQG
FUHGLW�DQDO\VWV�ZLWK�D�PLQLPXP�RI�RQH�RU�PRUH�\HDUV�RI�H[SHULHQFH�DQG�LV�SDUW
RI�WKH�VHFRQG�\HDU�RI�WKH�QHZ�FUHGLW�UHSUHVHQWDWLYH·V�WUDLQLQJ�

� ´:LQ&$3�5HIUHVKHU�µ�´:LQ&$3���%HKLQG�WKH�6FHQHV�µ�DQG�´&RPSOH[�/RDQ
$QDO\VLVµ����7KHVH�ZRUNVKRSV�DUH�GHVLJQHG�WR�SURYLGH�DQ�LQWURGXFWLRQ�DQG
PRUH�FRPSOH[�LQVWUXFWLRQ�RQ�KRZ�WR�XVH�:LQ&$3��D�VRIWZDUH�XVHG�ZLWKLQ
EUDQFK�RIILFHV�IRU�WDNLQJ�DQG�DQDO\]LQJ�ORDQ�DSSOLFDWLRQV���´:LQ&$3
5HIUHVKHUµ�LV�D�RQH�GD\�LQWURGXFLQJ�WR�:LQ&$3��LQFOXGLQJ�LQSXWWLQJ�ILQDQFLDO
LQIRUPDWLRQ�DQG�UHSRUW�JHQHUDWLRQ���´:LQ&$3���%HKLQG�WKH�6FHQHV�µ�GHVLJQHG
IRU�WKH�H[SHULHQFHG�:LQ&DS�XVHU��SURYLGHV�D�GHHSHU�XQGHUVWDQGLQJ�RI�KRZ
:LQ&$3�ZRUNV��LQFOXGLQJ�WKH�IORZ�RI�QXPEHUV�IURP�RQH�PRGXOH�WR�DQRWKHU��
´&RPSOH[�/RDQ�$QDO\VLV�µ�D�WZR�GD\�ZRUNVKRS��SURYLGHV�LQVWUXFWLRQ�RQ�PRUH
FRPSOH[�DQG�DGYDQFHG�IHDWXUHV�RI�:LQ&$3��LQFOXGLQJ�KDQGV�RQ�FRPSXWHU�XVH
DQG�FDVH�VWXGLHV�WKDW�DGGUHVV�WKH�PRUH�FRPSOH[�ILQDQFLDO�DQDO\VLV�FRQFHSWV
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VXFK�DV�UDWLR�DQDO\VLV��LQYHQWRU\�DQDO\VLV�DQG�PRQLWRULQJ��FDVK�YHUVXV�DFFUXDO
VRXUFH�LQIRUPDWLRQ��DQG�D�UDQJH�RI�RWKHU�IXQFWLRQV���7KLV�WKLUG�ZRUNVKRS�LV�IRU
FUHGLW�SHUVRQQHO�GHDOLQJ�ZLWK�PRUH�FRPSOH[�ORDQ�VLWXDWLRQV��DQG�UHTXLUHV�D
VROLG�XQGHUVWDQGLQJ�RI�ILQDQFLDO�DQDO\VLV�IXQGDPHQWDOV�DQG�UXGLPHQWDU\
FRPSHWHQFH�LQ�:LQ&$3�DQG�([FHO�

� ´([HFXWLYH�&RPPLWWHH�&UHGLW�6LPXODWLRQµ����7KLV�WZR�GD\�VHPLQDU�IRU�ORDQ
RIILFHUV�ZKR�KDYH�EHHQ�PDNLQJ�RU�EHJLQQLQJ�WR�SUHVHQW�ORDQ�SDFNDJHV�WR�ORDQ
FRPPLWWHHV�SURYLGHV�LQVWUXFWLRQ�RQ�DVVHPEOLQJ�FRPSOH[�ORDQ�SDFNDJHV�DQG
SUHVHQWLQJ�WKHP�WR�H[HFXWLYH�FUHGLW�FRPPLWWHHV�

� ´$FFRXQWLQJ��&DVK�)ORZ��DQG�5DWLR�$QDO\VLVµ����7KLV�LV�D�WKUHH�GD\�VHPLQDU
IRFXVLQJ�RQ�FDVK�IORZ�LVVXHV�ZKLFK�UHODWH�SULPDULO\�WR�DJULFXOWXUDO�OHQGLQJ�

� ´7LPEHU�,QGXVWU\�6HPLQDUµ�DQG�´*UHHQKRXVH�,QGXVWU\�6HPLQDUµ����7KHVH�DUH
FXVWRPL]HG�RQH�GD\�VHPLQDUV�IRU�FUHGLW�SURIHVVLRQDOV�ZKR�DUH�RU�ZLOO�EH�OHQGLQJ
WR�WKH�WLPEHU�LQGXVWU\�RU�JUHHQKRXVHV�QXUVHULHV���)RU�H[DPSOH��WKH�7LPEHU
,QGXVWU\�6HPLQDU�SURYLGHV�DQ�RYHUYLHZ�RI�WKH�WLPEHU�LQGXVWU\�DQG�HFRQRPLF
RXWORRN�IRU�1RUWKHDVWHUQ�SURGXFHUV���&UHGLW�DQDO\VLV�WXQLQJ�DQG�WRROV�
FROODWHUDO�HYDOXDWLRQ�WRROV�DQG�SURFHVV��DQG�PDUNHWLQJ�WXQH�XS�GLVFXVVLRQ
SDUWLFXODU�WR�WKH�WLPEHU�LQGXVWU\�LV�DOVR�SURYLGHG�

)LQDQFLDO�3DUWQHUV�DOVR�VSRQVRUV�VHYHUDO�RWKHU�ZRUNVKRSV�DQG�VHPLQDUV�IRFXVLQJ�RQ
SUHSDUDWLRQ�RI�WD[�UHWXUQV�IRU�DJULFXOWXUDO�FXVWRPHUV��LQFOXGLQJ�´,QWURGXFWLRQ�WR�&RUSRUDWH
7D[HV�µ´7D[�&RUUHVSRQGHQFH�)ROORZ�XS�6HVVLRQV�µ�DQG�6HOHFWHG�7D[�7RSLFV�µ

)LQDQFLDO�3DUWQHUV�FRRUGLQDWHV�PDQDJHPHQW�WUDLQLQJ�WR�DVVLVW�HDFK�RI�WKH�ILYH�$&$
UHJLRQDO�DQG�EUDQFK�RIILFHV�WR�XSJUDGH�SURIHVVLRQDO�VWDII�WR�PDQDJHPHQW�SRVLWLRQV���7KH
0DQDJHPHQW�'HYHORSPHQW�3URJUDP�LV�DQ�������PRQWK�SURJUDP�GHVLJQHG�WR�LQWURGXFH�DQG
UHLQIRUFH�PDQDJHPHQW�SUDFWLFHV�WR�VHOHFWHG�SDUWLFLSDQWV���(DFK�0DQDJHPHQW�'HYHORSPHQW
3URJUDP�FRQWDLQV����SDUWLFLSDQWV�QRPLQDWHG�E\�WKHLU�UHVSHFWLYH�PDQDJHPHQW·V�DQG�VHOHFWHG
E\�$&$�SUHVLGHQWV���7KH�SURJUDP�LV�D�VHULHV�RI�PRGXOHV��KHOG�LQ�EORFNV�RI�VHYHUDO�GD\V��WZR�WR
IRXU�WLPHV�D�\HDU���0RGXOHV�W\SLFDOO\�LQFOXGH�WKHRU\��EXW�SODFH�D�VWURQJ�HPSKDVLV�RQ�KDQGV�RQ
H[SHULHQFHV��GLVFXVVLRQV�ZLWK�SUDFWLWLRQHUV�LQ�RXWVLGH�ILUPV��DQG�RXWVLGH�UHDGLQJV���

)LQDQFLDO�3DUWQHUV�KDV�DOVR�HVWDEOLVKHG�D�0DQDJHUV�,QVWLWXWH�IRU�PDQDJHUV�ZLWKLQ�WKH
)DUP�&UHGLW�V\VWHP��ZLWK�DQ�HPSKDVLV�RQ�WUDLQLQJ�EUDQFK�PDQDJHUV���7KLV�SURJUDP�LV�D
FROOHFWLRQ�RI�ZRUNVKRS�VHVVLRQV�IRFXVHG�RQ�SUHVVLQJ�FRQWHPSRUDU\�PDQDJHPHQW�LVVXHV�IDFLQJ
$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV���7RSLFV�FRYHUHG�LQFOXGH�WKRVH�WKDW�ZRXOG�EH�SDUWLFXODUO\
UHOHYDQW�WR�HIIHFWLYH�PDQDJHPHQW�RI�D�EUDQFK�RIILFH��LQFOXGLQJ���GHOHJDWLRQ��WHDP�EXLOGLQJ�
RSHUDWLQJ�WKH�PRGHO�EUDQFK��HTXDO�HPSOR\PHQW�RSSRUWXQLW\��PRWLYDWLQJ�HPSOR\HHV�
H[SHFWDWLRQV�VHWWLQJ��DQG�SHUIRUPDQFH�HYDOXDWLRQ���'XULQJ�WKH�FXUUHQW�\HDU��WZR�LQVWLWXWHV�DUH
SODQQHG��HDFK�UXQQLQJ�WKUHH�GD\V���
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)LQDQFLDO�3DUWQHUV�DOVR�FRRUGLQDWHV�WUDLQLQJ�LQ�WKH�DUHD�RI�RIILFH�DXWRPDWLRQ���2QH�
DQG�WZR�GD\�ZRUNVKRSV�DUH�RIIHUHG�RQ�FRPPHUFLDO�VRIWZDUH�SDFNDJHV��H�J���0LFURVRIW�:RUG�
([FHO��DQG�3RZHU3RLQW���DV�ZHOO�DV�PRUH�VSHFLDOL]HG�VRIWZDUH�XVHG�IRU�ORDQ�SURFHVVLQJ��WD[
SUHSDUDWLRQ��DQG�DSSUDLVDOV���6LQFH�WKH�UHVWUXFWXULQJ�RI�)DUP�&UHGLW��WKHUH�KDV�EHHQ�D
SDUWLFXODU�HPSKDVLV�RQ�XSJUDGLQJ�WKH�FRPSXWHU�VNLOOV�RI�FOHULFDO�VWDII�VR�WKDW�WKH\�FDQ�DVVXPH
D�PRUH�GLYHUVH�UDQJH�RI�VXSSRUW�IXQFWLRQV�

)LQDOO\��)LQDQFLDO�3DUWQHUV�DOVR�SURYLGHV�RU�DUUDQJHV�IRU�FXVWRPL]HG�WUDLQLQJ�DW�WKH
UHTXHVW�RI�LQGLYLGXDO�UHJLRQDO�RU�EUDQFK�RIILFHV�WR�PHHW�WKHLU�VSHFLDOL]HG�WUDLQLQJ�QHHGV���

5ROH�RI�WKH�3,&

)LQDQFLDO�3DUWQHUV�KDV�QRW�UHFHLYHG�IXQGV�IURP�WKHLU�3,&�RU�RWKHU�SXEOLF�SURJUDPV�WR
VXSSRUW�WKHLU�WUDLQLQJ�HIIRUWV�

)HHV�DQG�7XLWLRQ

)LQDQFLDO�3DUWQHUV�FKDUJHV�D�WXLWLRQ�IHH�IRU�HDFK�LQGLYLGXDO�DWWHQGLQJ�WUDLQLQJ�VHVVLRQV�
ZKLFK�LV�ELOOHG�WR�WKH�$&$�UHJLRQDO�RU�EUDQFK�RIILFH�IRU�ZKLFK�WKH�HPSOR\HH�ZRUNV���(DFK
UHJLRQDO�DQG�EUDQFK�RIILFH�HVWDEOLVKHV�D�EXGJHW�WR�FRYHU�WKH�FRVWV�RI�WUDLQLQJ�IRU�WKHLU
ZRUNIRUFH���)RU�H[DPSOH��D�EUDQFK�PDQDJHU�LQGLFDWHG�WKDW�KLV�EUDQFK�EXGJHWHG�DERXW�������
SHU�HPSOR\HH�DQQXDOO\�WR�FRYHU�WXLWLRQ�FRVWV�IRU�ZRUNVKRSV���7XLWLRQ�FKDUJHV�DUH�W\SLFDOO\�LQ
WKH�UDQJH�RI������WR������SHU�DWWHQGHH�IRU�PRVW�ZRUNVKRSV�ODVWLQJ�EHWZHHQ�RQH�DQG�WKUHH
GD\V��WKRXJK�WXLWLRQ�IRU�WKH�������PRQWK�0DQDJHPHQW�'HYHORSPHQW�3URJUDP�LV�VHW�DW
�������SHU�WUDLQHH��IRU�WKH�HQWLUH�WUDLQLQJ�SURJUDP��

$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV�DEVRUE�FRVWV�UHODWHG�WR�ORVW�ZRUN�WLPH��DQG
SURGXFWLYLW\��IRU�KRXUV�VSHQW�LQ�WUDLQLQJ�GXULQJ�FRPSDQ\�KRXUV���:RUNHUV�GR�QRW�KDYH�WR�SD\
DQ\�WUDLQLQJ�FRVWV���:KLOH�PRVW�WUDLQLQJ�LV�SURYLGHG�GXULQJ�ZRUNLQJ�KRXUV��SDUWLFLSDQWV�LQ
FRUUHVSRQGHQFH�FRXUVH�RIIHUHG�WKURXJK�)LQDQFLDO�3DUWQHUV�RIWHQ�VSHQG�VRPH�WLPH�RXWVLGH�RI
QRUPDO�ZRUN�KRXUV�FRPSOHWLQJ�VWXG\LQJ�DQG�FRPSOHWLQJ�H[HUFLVHV�

3DUWLFLSDQW�5HFUXLWLQJ�

5HFUXLWPHQW�IRU�SDUWLFLSDQWV�RI�WKH�67$57�3URJUDP�LV�ULJRURXV��LQYROYLQJ�VHYHUDO
OHYHOV�RI�VFUHHQLQJ���(DFK�ZLQWHU��WKH�67$57�3URJUDP�FRRUGLQDWRU�DQG

UHSUHVHQWDWLYHV�IURP�WKH�ILYH�$&$�UHJLRQDO�RIILFHV�YLVLW�FROOHJH�FDPSXVHV�WR�LQWHUYLHZ
SURVSHFWV�IRU�WKH�67$57�3URJUDP���)RU�WKH�ODVW�67$57�FODVV�IRUPHG��FORVH�WR�����UHVXPHV
ZHUH�UHYLHZHG�IRU�HQWU\�LQWR�WKH�SURJUDP��DQG�LQWHUYLHZV�ZHUH�FRQGXFWHG�ZLWK����FDQGLGDWHV
RQ����FDPSXVHV���0RVW�FDQGLGDWHV�IRU�WKH�SURJUDP�KDYH�FROOHJH�GHJUHHV��XVXDOO\
XQGHUJUDGXDWH��LQ�DJULFXOWXUDO�HFRQRPLFV��DFFRXQWLQJ��ILQDQFH�RU�EXVLQHVV��DQG�FRPH�IURP
IDUP�EDFNJURXQGV�
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5HFUXLWPHQW�IRU�WUDLQLQJ�RI�LQFXPEHQW�ZRUNHUV�LV�WKURXJK�UHIHUUDO�RI�LQGLYLGXDO
ZRUNHUV�E\�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV���0RVW�WUDLQLQJ�FRXUVHV�DUH�WDUJHWHG�RQ�SDUWLFXODU
W\SHV�RI�ZRUNHUV��H�J���VHFRQG�\HDU�ORDQ�RIILFHUV��DQG�VRPH�KDYH�SUHUHTXLVLWHV��H�J��
DWWHQGDQFH�DW�D�ORZHU�OHYHO�ZRUNVKRS�RU�FRPSOHWLRQ�RI�D�FRUUHVSRQGHQFH�FRXUVH����)LQDQFLDO
3DUWQHUV�´H�PDLOµ�SURJUDP�DQQRXQFHPHQW�IRUPV�WR�HDFK�RI�WKH�ILYH�UHJLRQDO�$VVRFLDWLRQ
7UDLQLQJ�&RQWDFWV���WR���ZHHNV�SULRU�WR�HDFK�WUDLQLQJ�VHVVLRQ���7KH�$VVRFLDWLRQ�7UDLQLQJ
&RQWDFWV�WKHQ�QRWLI\�UHJLRQDO�DQG�EUDQFK�PDQDJHUV�DQG�HPSOR\HHV�RI�WUDLQLQJ�SURJUDPV
RIIHUHG���%UDQFK�RIILFHV�QRWLI\�$VVRFLDWLRQ�7UDLQLQJ�&RQWDFWV�RI�WKH�LQGLYLGXDOV�ZKR�ZLOO�EH
DWWHQGLQJ�HDFK�WUDLQLQJ�SURJUDP��ZKR�LQ�WXUQ�QRWLILHV�WKH�WUDLQLQJ�FRRUGLQDWRU�DW�)LQDQFLDO
3DUWQHUV��

:LWK�UHJDUG�WR�WUDLQLQJ�XQGHU�WKH�0DQDJHPHQW�'HYHORSPHQW�3URJUDP��ZKLFK�LV
OLPLWHG�WR����SDUWLFLSDQWV�IRU�HDFK�VHVVLRQ��ZKLFK�DUH�KHOG�DERXW�HYHU\�WZR�\HDUV��
SDUWLFLSDQWV�DUH�QRPLQDWHG�E\�WKHLU�UHVSHFWLYH�UHJLRQDO�RU�EUDQFK�RIILFHV�DQG�WKHQ�DUH�VHOHFWHG
E\�WKH�ILYH�$&$�SUHVLGHQWV�

&KDQJHV�LQ�WKH�3URJUDP

7KH�)DUP�&UHGLW�V\VWHP�KDV�KDG�D�ORQJ�VWDQGLQJ�FRPPLWPHQW�WR�WUDLQLQJ�ERWK�QHZ
DQG�LQFXPEHQW�ZRUNHUV���)RU�H[DPSOH��WKH�67$57�3URJUDP�KDV�EHHQ�LQ�H[LVWHQFH

IRU�RYHU����\HDUV���+RZHYHU��WKH�IRUPDWLRQ�RI�)LQDQFLDO�3DUWQHUV�DV�SDUW�RI�WKH�UHVWUXFWXULQJ
RI�WKH�1RUWKHDVW�)DUP�&UHGLW�KDV�FUHDWHG�D�PRUH�IRUPDOL]HG�VWUXFWXUH�IRU�WUDLQLQJ�ZLWKLQ�WKH
V\VWHP���)LQDQFLDO�3DUWQHUV�LV�UHVSRQVLEOH�IRU�GHVLJQLQJ�DQG�FRRUGLQDWLQJ�WUDLQLQJ�SURYLGHG�IRU
PDQDJHUV�DQG�ZRUNHUV�ZLWKLQ�WKH�ILYH�$&$�UHJLRQDO�DQG����EUDQFK�RIILFHV���)LQDQFLDO
3DUWQHUV�KDV�GHYHORSHG�D�PDQXDO�GHVFULELQJ�HDFK�WUDLQLQJ�PRGXOH��WXLWLRQ�FKDUJHV��DQG�WKH
VFKHGXOH�RI�HDFK�WUDLQLQJ�PRGXOH�

,Q�WUDLQLQJ��ZRUNIRUFH�ZLWKLQ�WKH�QRUWKHDVW�UHJLRQ�RI�WKH�8QLWHG�6WDWH��ZLWK�EUDQFK
RIILFHV�GLVWULEXWHG�IURP�0DLQH�WR�:HVWHUQ�1HZ�<RUN�6WDWH�DQG�GRZQ�WR�6RXWKHUQ�1HZ
-HUVH\���)LQDQFLDO�3DUWQHUV�PXVW�JLYH�FDUHIXO�FRQVLGHUDWLRQ�WR�WKH�ORQJ�GLVWDQFHV�LQGLYLGXDOV
PXVW�WUDYHO�WR�DWWHQG�WUDLQLQJ�VHVVLRQV���)RU�H[DPSOH��WUDYHO�WLPH�FDQ�EH�DV�ORQJ�DV�HLJKW�KRXUV
IURP�VRPH�RXWO\LQJ�EUDQFK�RIILFHV�WR�)LQDQFLDO�3DUWQHU·V�RIILFH�LQ�6SULQJILHOG��0$��
,QFUHDVLQJO\��)LQDQFLDO�3DUWQHUV�LV�ORRNLQJ�WR�LQQRYDWLYH�ZD\V�WR�GHOLYHU�WUDLQLQJ�GLUHFWO\�WR
EUDQFK�RIILFHV��ZLWKRXW�WKH�QHHG�IRU�WUDLQHHV�WR�WUDYHO�WR�6SULQJILHOG��0$���$PRQJ�WKH
PHWKRGV�WKDW�)LQDQFLDO�3DUWQHUV�LV�LQFUHDVLQJO\�UHO\LQJ�XSRQ�DUH�

� &RUUHVSRQGHQFH�&RXUVHV����$�ZRUNERRN�LV�GHYHORSHG�ZLWK�H[HUFLVHV��H�J���RQ
KRZ�WR�WDNH�DQG�DVVHVV�ORDQ�DSSOLFDWLRQV���DQG�WUDLQHHV�DUH�DVVLJQHG�WR�D
PHQWRU�DW�D�EUDQFK�RIILFH�ZKR�SURYLGHV�JXLGDQFH�DQG�UHYLHZV�WKH�WUDLQHH·V
SURJUHVV�LQ�FRPSOHWLQJ�WKH�FRXUVH�

� 7HOHFRQIHUHQFLQJ����)LQDQFLDO�3DUWQHUV�SURYLGHV�RQH��WR�WZR�KRXU�WUDLQLQJ



)DUP�&UHGLW�)LQDQFLDO�3DUWQHUV��,QF� �

VHVVLRQV�WKURXJK�WHOHSKRQH�FRQIHUHQFH�FDOOV�IRU�ZRUNHUV�DW�EUDQFK�RIILFHV���,I
WKH�WUDLQLQJ�LV�FRPSXWHU�UHODWHG��RIWHQ�D�GLVNHWWH�LV�VHQW�LQ�DGYDQFH�VR�WKRVH
ZKR�DUH�EHLQJ�WUDLQHG�FDQ�IROORZ�WKH�WUDLQLQJ�RQ�D�VWHS�E\�VWHS�EDVLV�RQ�WKHLU
3&���7KLV�W\SH�RI�WUDLQLQJ�LV�PRVW�HIIHFWLYH�LI�WKH�WUDLQLQJ�VXEMHFW�LV�QDUURZO\
IRFXVHG�DQG�ODVWV�QR�ORQJHU�WKDQ�WZR�KRXUV���

� &RPSXWHU�%DVHG�7UDLQLQJ����)LQDQFLDO�3DUWQHUV�LV�LQFUHDVLQJO\�ORRNLQJ�DW�ZD\V
LQ�ZKLFK�WKH�FRPSXWHU�DQG�,QWHUQHW�FDQ�EH�XVHG�WR�WUDLQ�ZRUNHUV�DW�UHPRWH
VLWHV���,W�KDV�EHHQ�GHYHORSLQJ�VRIWZDUH�WXWRULDOV�DQG�WUDLQLQJ�PDQXDOV�WKDW�FDQ
EH�XVHG�E\�ZRUNHUV�WR�OHDUQ�QHZ�VRIWZDUH�DSSOLFDWLRQV�

)LQDQFLDO�3DUWQHUV�LV�SODFLQJ�LQFUHDVLQJ�HPSKDVLV�RQ�SURYLGLQJ�´MXVW�LQ�WLPH�WUDLQLQJµ
DQG�´FURVV�WUDLQLQJµ�RI�ZRUNHUV���´-XVW�LQ�WLPHµ�WUDLQLQJ�HPSKDVL]HV�EUHDNLQJ�WUDLQLQJ�LQWR
PRGXOHV�WKDW�DUH�WDLORUHG�WR�MRE�VSHFLILF�QHHGV�RI�ZRUNHUV�DQG�SURYLGHG�VR�WKDW�WKH�WUDLQLQJ
FDQ�EH�LPPHGLDWHO\�XVHG�E\�WUDLQHHV�LQ�WKHLU�MREV���$QRWKHU�WKHPH�WKDW�LV�EHLQJ�HPSKDVL]HG�LV
FURVV�WUDLQLQJ�VR�WKDW�ZRUNHUV�FDQ�EH�GHSOR\HG�LQ�D�YDULHW\�RI�ILQDQFLDO�VHUYLFHV�WDVNV�

)LQDOO\��)LQDQFLDO�3DUWQHUV�KDV�UHFHQWO\�DGGHG�D�OXQFKWLPH�WUDLQLQJ�VHULHV�DLPHG�DW�WKH
���HPSOR\HHV�DW�LWV�KRPH�RIILFH����FDOOHG�´/HDUQLQJ�DW�/XQFK�µ��7KHVH�RQH�KRXU�VHVVLRQV�DUH
WDUJHWHG�RQ�VSHFLILF�WRSLFV����IRU�H[DPSOH��SURYLGLQJ�WUDLQLQJ�RQ�QHZ�IHDWXUHV�RI�D�UHFHQWO\
UHOHDVHG�VRIWZDUH�XSJUDGH�

2XWFRPHV�

)LQDQFLDO�3DUWQHUV�KDV�QRW�HVWDEOLVKHG�VSHFLILF�SHUIRUPDQFH�PHDVXUHV�IRU�WUDFNLQJ
WKH�UHVXOWV�RU�HIIHFWLYHQHVV�RI�WUDLQLQJ���+RZHYHU��WKH�WUDLQLQJ�HIIRUW�LV�YLHZHG�DV�DQ

LQWHJUDO�SDUW�RI�LPSURYLQJ�WKH�HIILFLHQF\�DQG�FXWWLQJ�FRVWV�ZLWK�$&$�UHJLRQDO�DQG�EUDQFK
RIILFHV���)RU�H[DPSOH��WUDLQLQJ�RQ�QHZ�VRIWZDUH�DSSOLFDWLRQV�LV�YLHZHG�DV�FULWLFDO�IRU�EUDQFK
ORDQ�RIILFHUV�HIIHFWLYHO\�DQDO\]LQJ�DQG�PDNLQJ�VRXQG�GHFLVLRQV�DERXW�ZKHWKHU�WR�H[WHQG�ORDQV
WR�LQGLYLGXDO�FXVWRPHUV���,QWURGXFWLRQ�RI�QHZ�VRIWZDUH�KDV�DOVR�HQDEOHG�EUDQFK�RIILFHV�WR
VWUHDPOLQH�SURFHVVLQJ�RI�ORDQV�DQG�RWKHU�ILQDQFLDO�RSHUDWLRQV����DQG�KHQFH��WR�LQFUHDVH�RYHUDOO
SURGXFWLYLW\���7KH�67$57�3URJUDP�LV�YLHZHG�DV�HVVHQWLDO�IRU�UHFUXLWLQJ�DQG�WUDLQLQJ�ORDQ
RIILFHUV�DQG�RWKHU�PDQDJHPHQW�SHUVRQQHO�DW�WKH�DVVRFLDWLRQ�DQG�EUDQFK�OHYHOV��DQG�WKH
0DQDJHPHQW�'HYHORSPHQW�3URJUDP�LV�YLHZHG�DV�SURYLGLQJ�WKH�WUDLQLQJ�QHFHVVDU\�IRU�WKH�QH[W
JHQHUDWLRQ�RI�PDQDJHUV�DQG�VXSHUYLVRUV�ZLWKLQ�WKH�)DUP�&UHGLW�V\VWHP�

/HVVRQV�/HDUQHG

)LQDQFLDO�3DUWQHU·V�H[SHULHQFH�VXJJHVWV�VHYHUDO�LPSRUWDQW�OHVVRQV�IRU�HVWDEOLVKLQJ
HPSOR\HU�EDVHG�WUDLQLQJ�SURJUDPV�LQ�SULYDWH�VHFWRU�ILUPV�



)DUP�&UHGLW�)LQDQFLDO�3DUWQHUV��,QF� ��

� &XVWRPL]LQJ�WUDLQLQJ�WR�WKH�VSHFLILF�QHHGV�JURXSV�RI�ZRUNHUV�LV�DQ�LPSRUWDQW
LQJUHGLHQW�LQ�WKH�VXFFHVV�RI�WUDLQLQJ�SURJUDPV���)LQDQFLDO�3DUWQHUV�SURYLGHV�D
ZLGH�UDQJH�RI�WUDLQLQJ�SURJUDPV�FDUHIXOO\�WDLORUHG�WR�WKH�LQGLYLGXDO�QHHGV�RI
VSHFLILF�JURXSV�RI�ZRUNHUV�ZLWKLQ�WKH�$&$�UHJLRQDO�DQG�EUDQFK�RIILFHV��
)LQDQFLDO�3DUWQHUV�LV�RSHQ�WR�VXJJHVWLRQV�IURP�UHJLRQDO�DQG�EUDQFK�RIILFHV�RQ
WKH�W\SHV�RI�WUDLQLQJ�QHHGHG�E\�WKHLU�ZRUNHUV���7KH�IDFW�WKDW�HDFK
UHJLRQDO�EUDQFK�RIILFH�SD\V�WXLWLRQ�IRU�HDFK�FRXUVH�LWV�ZRUNHUV�DWWHQG�DQG�FDQ
JR�WR�RWKHU�WUDLQLQJ�SURYLGHUV�LI�GHVLUHG��FUHDWHV�DQ�LQWHUQDO�PDUNHW�PHFKDQLVP
IRU�WUDLQLQJ�HQVXULQJ�WKDW�)LQDQFLDO�3DUWQHUV�SURYLGHV�KLJK�TXDOLW\�DQG�XVHIXO
WUDLQLQJ�

� 2QH�RI�WKH�SUREOHPV�WKDW�)LQDQFLDO�3DUWQHUV�KDV�WR�RYHUFRPH�LV�WKDW�ZRUNHUV
DUH�VSUHDG�RXW�LQ�EUDQFK�RIILFHV�RYHU�D�FRQVLGHUDEOH�GLVWDQFH���%UDQFK�RIILFHV
DUH�ORFDWHG�DV�IDU�DV���WR���KRXUV�E\�FDU�IURP�6SULQJILHOG��0$��DQG�EHFDXVH�RI
FRVWV��DLUOLQH�WUDYHO�LV�XVXDOO\�QRW�DQ�RSWLRQ���,Q�DGGLWLRQ��VRPH�ZRUNHUV�KDYH
SRVLWLRQV�RU�IDPLO\�UHVSRQVLELOLWLHV�ZKLFK�PDNH�LW�GLIILFXOW�IRU�WKHP�WR�WUDYHO�RU
EH�DZD\�IURP�WKH�RIILFH�IRU�WKUHH�RU�IRXU�GD\V�IRU�WUDLQLQJ���$V�D�UHVXOW�
)LQDQFLDO�3DUWQHUV�KDV�EHHQ�ORRNLQJ�FORVHO\�DW�KRZ�LW�FDQ�HIIHFWLYHO\�GHOLYHU
WUDLQLQJ�WR�ZRUNHUV�DW�WKHLU�EUDQFK�RIILFHV���$PRQJ�WKH�VWUDWHJLHV�WKDW�)LQDQFLDO
3DUWQHUV�KDV�EHHQ�HPSKDVL]LQJ�DUH�WHOHFRQIHUHQFLQJ��FRPSXWHU�DVVLVWHG
LQVWUXFWLRQ��FRUUHVSRQGHQFH�FRXUVHV��DQG�VHQGLQJ�WUDLQHUV�RU�FRQWUDFWLQJ�ZLWK
ORFDO�WUDLQHUV�IRU�GHOLYHU\�RI�WUDLQLQJ�VHUYLFHV�DW�WKH�EUDQFK�RIILFH��VHH�DERYH�IRU
GLVFXVVLRQ�RI�WKHVH�YDULRXV�PHWKRGV��

� 7R�LQLWLDWH�D�FRPSUHKHQVLYH�WUDLQLQJ�RU�UHWUDLQLQJ�SURJUDP��LW�LV�HVVHQWLDO�IRU
WKH�FRPSDQ\�SUHVLGHQW�RQ�GRZQ�WR�ZRUNHUV�WR�´EX\�LQWRµ�WKH�WUDLQLQJ�HIIRUW��
$W�WKH�XSSHU�UHDFKHV�RI�WKH�FRPSDQ\��VXSSRUW�IRU�WUDLQLQJ�LV�QHHGHG�EHFDXVH
WUDLQLQJ�KDV�ORQJHU�WHUP�SD\RIIV�DQG�PD\�KDYH�FRQVLGHUDEOH�VKRUW�WHUP�FRVWV�
HVSHFLDOO\�LI�WKH�ILUP�LV�IXOO\�SD\LQJ�WKH�FRVWV�RI�WKH�WUDLQLQJ���)LQDQFLDO
3DUWQHUV�KDV�WKH�IXOO�VXSSRUW�RI�HDFK�RI�WKH�ILYH�UHJLRQDO�DVVRFLDWLRQ�SUHVLGHQW
ZLWK�UHVSHFW�WR�WKH�QHHG�IRU�WUDLQLQJ��DV�ZHOO�DV�KRZ�WKH�WUDLQLQJ�SURJUDP�LV
VWUXFWXUHG��

&RQWDFW��$UWKXU�.��/DVK
$VVLVWDQW�9LFH�3UHVLGHQW��7UDLQLQJ
)LQDQFLDO�3DUWQHUV��,QF�
3�2��%R[�����
���+XQW�6WUHHW
6SULQJILHOG��0$������
��������������
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6XPPDU\

*RRGZLQ�+RXVH�LV�D����\HDU�ROG��QRQSURILW��FRQWLQXLQJ�FDUH�UHWLUHPHQW�FRPPXQLW\��
7KH�����SHUVRQ�VWDII�LQFOXGHV�QXUVHV�DQG�WKHUDSLVWV��DV�ZHOO�DV�EHDXWLFLDQV��IRRG

VHUYLFH�VWDII��PDLQWHQDQFH�ZRUNHUV��DQG�DGPLQLVWUDWLYH�VWDII���(PSOR\HH�WUDLQLQJ�KDV�EHHQ�D
SULRULW\�VLQFH�WKH�RUJDQL]DWLRQ·V�LQFHSWLRQ���7UDLQLQJ�LV�SURYLGHG�WR�DOO�HPSOR\HHV�WKURXJK�D
FRPELQDWLRQ�RI�LQ�KRXVH�DQG�RXWVLGH�VSHDNHUV�LQ�PDQGDWRU\�WUDLQLQJ�VHVVLRQV�DQG�YROXQWDU\
LQ�VHUYLFH�WUDLQLQJ���7UDLQLQJ�LV�RSHQ�WR�DOO�HPSOR\HHV��WKRXJK�FHUWDLQ�VHVVLRQV�PD\�EH
WDUJHWHG�WR�SDUWLFXODU�GHSDUWPHQWV��0DQGDWRU\�VHVVLRQV�IRU�DOO�HPSOR\HHV�LQFOXGH�DQQXDO�ILUH
VDIHW\�DQG�LQIHFWLRQ�FRQWURO�SURJUDPV�DQG�VL[�DQQXDO�VHVVLRQV�RQ�WKH�7RWDO�4XDOLW\
0DQDJHPHQW��740��SURJUDP�LQVWLWXWHG�LQ�-DQXDU\���������9ROXQWDU\�LQ�VHUYLFH�VHVVLRQV
LQFOXGH�D�YDULHW\�RI�WRSLFV���HIIHFWLYH�FRPPXQLFDWLRQ��JRDO�VHWWLQJ��DQG�GHDOLQJ�ZLWK�GLIILFXOW
SHRSOH�DUH�H[DPSOHV�RI�UHFHQW�WUDLQLQJ���)RU�HPSOR\HHV�ZLWK�OLPLWHG�(QJOLVK�VNLOOV��*RRGZLQ
+RXVH�SURYLGHV�D�YROXQWDU\�(QJOLVK�DV�D�6HFRQG�/DQJXDJH�SURJUDP�WKURXJK�D�FRQWUDFW�ZLWK�D
ZRUNSODFH�OLWHUDF\�HGXFDWLRQ�SURYLGHU��$UOLQJWRQ�(GXFDWLRQ�DQG�(PSOR\PHQW�3URJUDP�

'HVFULSWLRQ�RI�&RPSDQ\

*RRGZLQ�+RXVH�EHJDQ�ZLWK�RQH�EXLOGLQJ�LQ�$OH[DQGULD��9LUJLQLD��LQ�������DQG
H[SDQGHG�WR�D�VHFRQG�EXLOGLQJ�LQ�)DOOV�&KXUFK��9LUJLQLD��LQ��������%HWZHHQ�WKH

WZR�EXLOGLQJV��WKHUH�DUH�DSSUR[LPDWHO\�����VWDII�DQG�PRUH�WKDQ�����UHVLGHQWV���*RRGZLQ
+RXVH�SURYLGHV�WKUHH�OHYHOV�RI�OLYLQJ�IRU�UHVLGHQWV���LQGHSHQGHQW�OLYLQJ��UHVLGHQWV�KDYH
DSDUWPHQWV�LQ�WKH�EXLOGLQJ�DQG�OLYH�ZLWKRXW�DVVLVWDQFH���DVVLVWHG�OLYLQJ��IRU�UHVLGHQWV�ZKR
QHHG�VRPH�DVVLVWDQFH�ZLWK�GDLO\�DFWLYLWLHV���DQG�QXUVLQJ�FDUH��D�PRUH�WUDGLWLRQDO�QXUVLQJ�KRPH
HQYLURQPHQW�IRU�UHVLGHQWV�QHHGLQJ����KRXU�FDUH��

6WDII�GHSDUWPHQWV�LQFOXGH���DGPLQLVWUDWLRQ��DFFRXQWLQJ��EHDXW\�VKRS��FKDSODLQ��FOLQLF
�WZR�QXUVH�FOLQLFLDQV�DUH�RQ�VWDII��DQG�SK\VLFLDQV�FRPH�LQ�SHULRGLFDOO\�IRU�YLVLWV���GLQLQJ
VHUYLFHV��LQFOXGLQJ�QXWULWLRQLVWV��FKHIV��FRRNV��ZDLWHUV��GLVKZDVKHUV��XWLOLW\�SHUVRQV��
HQYLURQPHQWDO�VHUYLFHV��KRXVHNHHSLQJ��ODXQGU\��PDLQWHQDQFH��SXUFKDVLQJ���IURQW�GHVN��KHDOWK
VHUYLFHV��DVVLVWHG�OLYLQJ�DQG�QXUVLQJ�XQLWV�VWDIIHG�ZLWK�51V��/31V��DQG�&1$V��DQ�DUW
WKHUDSLVW��D�UHFUHDWLRQ�WKHUDSLVW��DQG�VRFLDO�ZRUNHUV���LQIRUPDWLRQ�V\VWHPV��PDUNHWLQJ�
PHGLFDO�FODLPV��PHGLFDO�UHFRUGV��SHUVRQQHO��SKDUPDFLVW��SK\VLFDO�WKHUDS\��TXDOLW\�DQG�VWDII
GHYHORSPHQW��UHVLGHQW�VHUYLFHV��UHVLGHQW�DFWLYLWLHV���DQG�YROXQWHHU�VHUYLFHV�

6WDII�WXUQRYHU�DW�*RRGZLQ�+RXVH�DYHUDJHV����SHUFHQW�DQQXDOO\�LQ�FRPSDULVRQ�WR�D
KHDOWK�FDUH�LQGXVWU\�DYHUDJH�RI����SHUFHQW���7KH�UHDVRQV�IRU�ORZ�VWDII�WXUQRYHU�DUH�QRW
HQWLUHO\�FOHDU��VWDII�VDODULHV�DUH�QR�KLJKHU�WKDQ�DW�FRPSDUDEOH�QXUVLQJ�KRPHV���7KH�'LUHFWRU�RI
4XDOLW\�DQG�6WDII�'HYHORSPHQW��EHOLHYHV�WKDW�WKH�VWDII�WR�SDWLHQW�UDWLR��ZKLFK�LV�WKH�ORZHVW
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VKH�KDV�HQFRXQWHUHG��DWWUDFWV�DQG�UHWDLQV�HPSOR\HHV�

,Q�-DQXDU\��������*RRGZLQ�+RXVH�LQVWLWXWHG�D�7RWDO�4XDOLW\�0DQDJHPHQW��740�
SURJUDP���7KH�SURJUDP��FDOOHG�4XDOLW\�1RZ��ZDV�LPSOHPHQWHG�WKURXJK�DQ�HPSOR\HH�WUDLQLQJ
SURJUDP�WKDW�WUDLQHG�DOO�HPSOR\HHV�LQ�D�VL[�ZHHN�SHULRG��

3XUSRVH�RI�7UDLQLQJ�3URJUDP

7KH�WUDLQLQJ�SURJUDP�LV�LQWHQGHG�WR�FRQWULEXWH�WR�VWDII�GHYHORSPHQW��DV�HYLGHQFHG
E\�WKH�WUDLQLQJ�GHSDUWPHQW·V�QDPH��4XDOLW\�DQG�6WDII�7UDLQLQJ����6RPH�WUDLQLQJ�LV

UHTXLUHG�E\�VWDWH�UHYLHZ�RU�DFFUHGLWDWLRQ�DJHQFLHV�ZKLOH�RWKHU�WUDLQLQJ�LV�GHYHORSHG�WR�PHHW
WKH�SURIHVVLRQDO�QHHGV�RI�WKH�RUJDQL]DWLRQ���(QJOLVK�DV�D�6HFRQG�/DQJXDJH�WUDLQLQJ��WKH�IRFXV
RI�WKLV�VLWH�YLVLW��LV�LQWHQGHG�WR�LQFUHDVH�UHVLGHQW�VDWLVIDFWLRQ�ZLWK�HPSOR\HHV�DQG�HPSOR\HH
PRUDOH�

7KH�7UDLQLQJ�3URJUDP

7UDLQLQJ�KDV�EHHQ�SURYLGHG�E\�*RRGZLQ�+RXVH�WR�LWV�HPSOR\HHV�VLQFH�LWV�LQFHSWLRQ
DQG�JHQHUDOO\�IDOOV�LQWR�WZR�FDWHJRULHV����SURIHVVLRQDO�GHYHORSPHQW�DQG�SHUVRQDO

GHYHORSPHQW����DQG�PD\�EH�PDQGDWRU\�RU�YROXQWDU\���(PSOR\HHV�WDNH����KRXUV�RI�PDQGDWRU\
WUDLQLQJ�HDFK�\HDU���0DQGDWRU\�DQG�YROXQWDU\�WUDLQLQJ�DUH�RIIHUHG�E\�LQ�KRXVH�VWDII�DQG
RXWVLGH�H[SHUWV�HDFK�PRQWK�IRU�DOO�HPSOR\HHV���7KLV�VLWH�YLVLW��KRZHYHU��IRFXVHG�RQ�WKH
(QJOLVK�DV�D�6HFRQG�/DQJXDJH��(6/��WUDLQLQJ�SURYLGHG�WR�SULPDULO\�HQWU\�OHYHO�ZRUNHUV�LQ
IRRG�VHUYLFH��KRXVHNHHSLQJ��WKH�EHDXW\�VKRS��DQG�QXUVLQJ�

7KLV�VLWH�YLVLW�SDLG�SDUWLFXODU�DWWHQWLRQ�WR�WKH�(QJOLVK�DV�D�6HFRQG�/DQJXDJH
LQVWUXFWLRQ���7KH�(6/�SURJUDP�ZDV�EHJXQ�WR�DGGUHVV�UHVLGHQW�DQG�VWDII�FRPSODLQWV�UHJDUGLQJ
VWDII�PHPEHUV�ZKR�FRXOG�QRW�VSHDN�RU�XQGHUVWDQG�(QJOLVK���*RRGZLQ�+RXVH�HPSOR\V�D
VL]HDEOH�QXPEHU�RI�QRQ�(QJOLVK�VSHDNLQJ�HPSOR\HHV���,Q�WKH�IRRG�VHUYLFH�GHSDUWPHQW��IRU
H[DPSOH��(QJOLVK�LV�D�VHFRQG�ODQJXDJH�IRU����RI�WKH����HPSOR\HHV���,Q�WKH�KRXVHNHHSLQJ
GHSDUWPHQW�����RI����HPSOR\HHV�VSHDN�(QJOLVK�DV�D�VHFRQG�ODQJXDJH�

,Q�������*RRGZLQ�+RXVH�ZDV�DSSURDFKHG�E\�D�KHDOWK�FDUH�DVVRFLDWLRQ�WR�EHFRPH�SDUW
RI�D�JUDQW�IRU�(6/�LQVWUXFWLRQ�LQ�WKH�KHDOWK�FDUH�DQG�KRVSLWDOLW\�LQGXVWULHV���7KH�JUDQW��IRU
ZRUNSODFH��OLWHUDF\�WKURXJK�WKH�8�6��'HSDUWPHQW�RI�(GXFDWLRQ��ZDV�DGPLQLVWHUHG�E\�WKH
$UOLQJWRQ�(GXFDWLRQ�DQG�(PSOR\PHQW�3URJUDP��5((3��ZKLFK�SURYLGHG�WKH�(6/�LQVWUXFWLRQ��
8QGHU�WKH�JUDQW��5((3�SURYLGHG����KRXUV�RI�IUHH�LQVWUXFWLRQ�WR�HPSOR\HHV��*RRGZLQ�+RXVH
ZDV�UHVSRQVLEOH�IRU�SURYLGLQJ�HPSOR\HH�UHOHDVH�WLPH��D�URRP�IRU�WKH�WUDLQLQJ��DQG�PDWHULDOV��
,Q�������*RRGZLQ�+RXVH�DSSOLHG�IRU�DQRWKHU�JUDQW�WKURXJK�5((3�WR�FRQWLQXH�WKH�WUDLQLQJ
DQG�EHFRPH�D�/HDUQLQJ�&RUQHU�VLWH���7KH�/HDUQLQJ�&RUQHU�SURJUDP�SURYLGHG�(6/�VRIWZDUH�IRU
HPSOR\HHV�WR�XVH�WR�SUDFWLFH�WKHLU�(QJOLVK�VNLOOV�DIWHU�FODVV���*RRGZLQ�+RXVH�SURYLGHG
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FRPSXWHUV�DQG�VSDFH�IRU�HPSOR\HHV�WR�XVH�

:KHQ�WKH�JUDQWV�HQGHG��*RRGZLQ�+RXVH�GHFLGHG�WR�FRQWLQXH�LWV�(6/�SURJUDP��
&XUUHQWO\��WZR�(6/�FODVVHV�SHU�\HDU�DUH�RIIHUHG��HDFK�ODVWV����KRXUV���&ODVVHV�WDNH�SODFH�WZR
QLJKWV�D�ZHHN�IURP�����SP���*RRGZLQ�+RXVH�SD\V�5((3�IRU�WKH�(6/�FODVV��ZKLFK�LQFOXGHV
WKH�LQVWUXFWRU�DQG�FXUULFXOXP��DQG�SURYLGHV�WKH�URRP��FRXUVHV�WDNH�SODFH�DW�*RRGZLQ�+RXVH�
DQG�PDWHULDOV���(PSOR\HHV�GR�QRW�UHFHLYH�UHOHDVH�WLPH�DQG�PD\�WDNH�WKH�FRXUVH�DV�PDQ\�WLPHV
DV�WKH\�OLNH���

2QH�LQQRYDWLYH�DVSHFW�RI�WKH�SURJUDP�LV�WKH�XVH�RI�UHVLGHQW�YROXQWHHUV�WR�SUDFWLFH
(QJOLVK�ZLWK�HPSOR\HHV���$�JURXS�RI�LQWHUHVWHG�UHVLGHQWV�YROXQWHHUV�WR�VLW�ZLWK�HPSOR\HHV�DW
OXQFK�DQG�VSHDN�ZLWK�WKHP�LQ�(QJOLVK�RU�KHOS�WKHP�SUDFWLFH�WKHLU�VNLOOV�

(PSOR\HHV�ZKR�FRPSOHWH�WKH�FRXUVH�DUH�UHFRJQL]HG�LQ�WKH�7HDP�8SGDWH��D�QHZVOHWWHU
RI�WKH�4XDOLW\�1RZ�SURJUDP���UHFHLYH�D�FHUWLILFDWH��DQG�SDUWLFLSDWH�LQ�D�JUDGXDWLRQ�FHUHPRQ\�

&XUULFXOXP

)RU�*RRGZLQ�+RXVH·V�(6/�FODVV��5((3�XVHV�D�VWDQGDUG�FXUULFXOXP�GHYHORSHG�GXULQJ
LWV�ZRUNSODFH�OLWHUDF\�JUDQWV���7KH�FRXUVH�QRZ�IRFXVHV�PRUH�RQ�OLIH�VNLOOV�RU�JHQHUDO�ZRUNSODFH
VNLOOV�WKDW�DUH�FRPPRQ�WR�DOO�HPSOR\HHV��HDUOLHU��GLIIHUHQW�FRXUVHV�ZHUH�RIIHUHG�WR�HPSOR\HHV
IURP�VHSDUDWH�GHSDUWPHQWV�DQG�IRFXVHG�RQ�VNLOOV�QHHGHG�IRU�SDUWLFXODU�MREV����

([DPSOHV�RI�FRPSHWHQFLHV�OHDUQHG�LQ�WKH�FRXUVH�LQFOXGH�

� 3HUVRQDO�,GHQWLILFDWLRQ���LGHQWLI\�VHOI��DVN�DQG�DQVZHU�VLPSOH�TXHVWLRQV��ZULWH
QDPH��FRPSOHWH�VLPSOH�IRUPV��

� 5HDG�:RUN�6FKHGXOH���LGHQWLI\�GD\V�DQG�GDWHV��WHOO�WLPH��UHTXHVW�VFKHGXOH
FKDQJH��ZULWH�GDWH�DQG�WLPH��FDOFXODWH�KRXUV�ZRUNHG�

� $QVZHU�5HTXHVWV�IRU�6XSSOLHV���LGHQWLI\�VXSSOLHV��DQVZHU�UHTXHVWV��RIIHU
DVVLVWDQFH��DSRORJL]H��UHDG�QDPHV�RI�VXSSOLHV��FRXQW�VXSSOLHV��FRPSOHWH�VXSSO\
UHTXHVW�IRUP�

� )ROORZ�,QVWUXFWLRQV�'HVFULEH�-RE�7DVNV���UHTXHVW�FODULILFDWLRQ�RI�WDVN��YHULI\
WDVN��JLYH�LQVWUXFWLRQV��HVWLPDWH�WLPH�QHHGHG��LGHQWLI\�IXUQLWXUH�DQG�IL[WXUHV�
LGHQWLI\�WRROV�QHHGHG�
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� 5HSRUW�:RUN�3URJUHVV���$QVZHU�VLPSOH�TXHVWLRQV��UHVSRQG�WR�SUDLVH�DQG
FULWLFLVP��UHSRUW�SURJUHVV�

� 'LVFXVV�3HUIRUPDQFH�(YDOXDWLRQ���5HVSRQG�WR�SUDLVH�DQG�FULWLFLVP��LGHQWLI\
UDWLQJV��UHDG�SHUIRUPDQFH�HYDOXDWLRQ�

� 5HSRUW�/DWHQHVV�$EVHQFH���LGHQWLI\�VHOI�RQ�WHOHSKRQH��VWDWH�SUREOHP��PDNH�D
UHTXHVW�RQ�WKH�WHOHSKRQH��VWDWH�LQWHQWLRQ�WR�UHWXUQ�WR�ZRUN��FRPSOHWH�VLFN�OHDYH
IRUPV�

� *LYH�'LUHFWLRQV�WR�3ODFHV���DQVZHU�UHTXHVWV�IRU�GLUHFWLRQV��LGHQWLI\�ORFDWLRQ�RI
SURSHUW\�IDFLOLWLHV��JLYH�GLUHFWLRQV��LGHQWLI\�VLJQV�RQ�SURSHUW\��LQWHUSUHW�RUGLQDO
QXPEHUV�DQG�IUDFWLRQV�

� 5HSRUW�3UHYHQW�$FFLGHQWV�(PHUJHQFLHV���LGHQWLI\�VDIHW\�VLJQV��UHSRUW�DFFLGHQWV�
ZDUQ�RWKHUV��UHDG�FKHPLFDO�ODEHOV�UHSRUW�IRUP��GLDO�VHFXULW\�RU�HPHUJHQF\
SKRQH�QXPEHU�

� 5HSRUW�5HSDLUV�1HHGHG���LGHQWLI\�DQG�UHSRUW�SUREOHPV��LGHQWLI\�URRP�QXPEHUV�
ILOO�RXW�ZRUN�RUGHUV�

� 5HDG�3D\FKHFNV�7LPHFDUGV���LGHQWLI\�WHUPV�RQ�VWXE��UHDG�DEEUHYLDWHG
WLPHFDUGV��HQGRUVH�FKHFN��FDOFXODWH�SD\�

7KH�FXUULFXOXP�IRFXVHV�RQ�ZRUNSODFH�FRPSHWHQFLHV�UDWKHU�WKDQ�(QJOLVK�SURILFLHQF\��
5((3�HPSKDVL]HV�WR�HPSOR\HUV�WKDW�D����KRXU�(6/�FRXUVH�FDQQRW�PDNH�VWXGHQWV�IOXHQW�LQ
(QJOLVK�RU�LQFUHDVH�WKHLU�SURILFLHQF\�OHYHOV���+RZHYHU��WKH�FRXUVH�FDQ�KHOS�VWXGHQWV�OHDUQ
(QJOLVK�DVVRFLDWHG�ZLWK�VSHFLILF�WDVNV�
�

)HHV�DQG�&RVWV

*RRGZLQ�+RXVH�KDV�D���������DQQXDO�WUDLQLQJ�EXGJHW�DGPLQLVWHUHG�E\�WKH�'LUHFWRU
RI�4XDOLW\�DQG�6WDII�'HYHORSPHQW�IRU�DOO�WUDLQLQJ�RIIHUHG�E\�WKH�RUJDQL]DWLRQ���,Q�DGGLWLRQ�
HDFK�VWDII�GHSDUWPHQW�KDV�LWV�RZQ�VPDOO�WUDLQLQJ�EXGJHW��

7KH�(QJOLVK�DV�D�6HFRQG�/DQJXDJH��(6/��FRXUVH�FRVWV��������IRU�D����KRXU�FRXUVH���
*RRGZLQ�+RXVH�SD\V�WKH�HQWLUH�FRXUVH�IHH��DQG�HPSOR\HHV�DUH�QRW�FKDUJHG���+RZHYHU��IRU
(6/�LQVWUXFWLRQ��HPSOR\HHV�GR�QRW�UHFHLYH�UHOHDVH�WLPH�IRU�SDUWLFLSDWLRQ��

*RRGZLQ�+RXVH�UHFHLYHV�QR�MRE�WUDLQLQJ�VXEVLG\�IXQGV�IURP�WKH�-RE�7UDLQLQJ
3DUWQHUVKLS�$FW��-73$���-RE�2SSRUWXQLWLHV�DQG�%DVLF�6NLOOV��-2%6���RU�VWDWH�RU�ORFDO�VRXUFHV�
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7KH�(6/�7UDLQLQJ�3URYLGHU

7KH�$UOLQJWRQ�(GXFDWLRQ�DQG�(PSOR\PHQW�3URJUDP�LV�SDUW�RI�WKH�$UOLQJWRQ�&RXQW\
�9LUJLQLD��3XEOLF�6FKRRO�6\VWHP���5((3�ZDV�HVWDEOLVKHG�LQ������DV�D

GHPRQVWUDWLRQ�SURJUDP�WKURXJK�IXQGV�IURP�WKH�8�6��'HSDUWPHQW�RI�+HDOWK�DQG�+XPDQ
6HUYLFHV��2IILFH�RI�5HIXJHH�5HVHWWOHPHQW���7KH�GHPRQVWUDWLRQ�ZDV�LQWHQGHG�WR�WHDFK�(QJOLVK
WR����UHIXJHHV�DQG�SODFH�WKHP�LQ�MREV�LQ����GD\V�����7KH�SURJUDP�VHUYHG�UHIXJHHV�H[FOXVLYHO\
IRU�WKH�QH[W�VL[�\HDUV�XQWLO�D�VWXG\�FRQGXFWHG�IRU�WKH�FRXQW\�QRWHG�D�GHPRJUDSKLF�VKLIW�DQG
WKH�ODUJH�QXPEHUV�RI�LPPLJUDQWV�PRYLQJ�WR�WKH�DUHD���5((3�ZDV�H[SDQGHG�WR�VHUYH�DQ\
SHUVRQ�QHHGLQJ�(6/�LQVWUXFWLRQ���5((3�FXUUHQWO\�VHUYHV�DERXW�����LQGLYLGXDOV�HDFK�\HDU
WKURXJK�������(6/�VORWV��VRPH�LQGLYLGXDOV�WDNH�PRUH�WKDQ�RQH�FRXUVH�SHU�\HDU��

)LIW\�ILYH�SHUFHQW�RI�5((3·V�EXGJHW�LV�JHQHUDWHG�E\�WXLWLRQ�FKDUJHV�WR�VWXGHQWV����
SHUFHQW�LV�SURYLGHG�E\�WKH�FRXQW\���&DWHJRULFDO�JUDQWV�WR�VHUYH�VSHFLDO�SRSXODWLRQV��VXFK�DV
ZRUNSODFH�OLWHUDF\�JUDQWV��VXSSOHPHQW�WKHVH�IXQGV�

5((3�SURYLGHV�(6/�LQVWUXFWLRQ�WKURXJK�FODVVHV�WDXJKW�DW�WKH�&ODUHQGRQ�(GXFDWLRQ
&HQWHU�DQG�WKURXJK�LWV�ZRUNSODFH�OLWHUDF\�SURJUDP���7KHVH�FRXUVHV�LQFOXGH��WXLWLRQ�LV�QRWHG
LQ�EUDFNHWV��

� ,QWHQVLYH�(6/�����ZHHN�FRXUVHV�WDXJKW�GXULQJ�WKH�GD\�����KRXUV�SHU�ZHHN
>����@��RU�LQ�WKH�HYHQLQJ����KRXUV�SHU�ZHHN�>����@�

� 72()/��7HVW�RI�(QJOLVK�DV�D�6HFRQG�/DQJXDJH��SUHSDUDWLRQ

� $GXOW�/HDUQLQJ�&HQWHU����FRPSXWHU�EDVHG�LQVWUXFWLRQ�>����IRU����KRXUV�DQG
�����IRU����KRXUV@

� (QJOLVK�&ODVVHV�IRU�,QWHUQDWLRQDO�6WXGHQWV

� ([WHQVLRQ�(6/�FODVVHV����QRQ�LQWHQVLYH��EHJLQQLQJ�OHYHO�FRXUVHV�WDXJKW�E\
YROXQWHHUV�>IUHH@

� :RUNSODFH�OLWHUDF\����RIIHUHG�RQ�D�FRQWUDFWXDO�EDVLV�ZLWK�DUHD�EXVLQHVVHV
>������IRU����KRXUV��QR�OLPLW�RQ�WKH�QXPEHU�RI�VWXGHQWV@�

5((3�KDV�UHFHQWO\�EHJXQ�D�ZRUNSODFH��WUDLQ�WKH�WUDLQHU��HIIRUW�DW�D�ORFDO�EXVLQHVV���7KH
EXVLQHVV�DSSURDFKHG�5((3�WR�SURYLGH�(6/�FRXUVHV�RQ�VLWH�EXW�FRXOG�QRW�DIIRUG�WKH�IHH���7KH
EXVLQHVV�DQG�5((3�DJUHHG�RQ�DQ�HFRQRPLFDO�ZD\�WR�SURYLGH�(6/�WKURXJK�WKH�XVH�RI
YROXQWHHUV���5((3�LV�GHYHORSLQJ�D�FXUULFXOXP�WR�WUDLQ�HPSOR\HHV�DV�YROXQWHHU�(6/�LQVWUXFWRUV�
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WKHVH�LQVWUXFWRUV�ZLOO�SURYLGH�(6/�FODVVHV�DW�WKH�ZRUN�VLWH�IRU�HPSOR\HHV�

5((3�KDV�GHYHORSHG�VHYHUDO�FXUULFXOD�IRU�GLIIHUHQW�KRVSLWDOLW\�LQGXVWULHV��KHDOWK�FDUH�
KRWHOV����,Q�DGGLWLRQ��5((3�KDV�GHYHORSHG�D�FRPSXWHU�EDVHG�OHDUQLQJ�VRIWZDUH�SURJUDP�IRU
(6/�LQVWUXFWLRQ�DQG�SUDFWLFH�DQG�D�WHQ�OHVVRQ�YLGHR�(6/�FRXUVH���7KH�YLGHR�LV�DYDLODEOH
FRPPHUFLDOO\�WKURXJK�$GGLVRQ�:HVOH\�3XEOLVKLQJ�DQG�WKURXJK�WKH�3XEOLF�%URDGFDVWLQJ
6\VWHP��3%6��YLD�VDWHOOLWH�

3DUWLFLSDQW�5HFUXLWLQJ

7UDLQLQJ�DW�*RRGZLQ�+RXVH�LV�RSHQ�WR�DOO�HPSOR\HHV��VRPH�WUDLQLQJ�LV�PDQGDWRU\
IRU�VRPH�RU�DOO�HPSOR\HHV����(PSOR\HHV�FDQ�VLJQ�XS�IRU�WUDLQLQJ�WKH\�ZLVK�WR�WDNH�

VXSHUYLVRUV�UHVFKHGXOH�HPSOR\HHV�DQG�WU\�WR�DFFRPPRGDWH�HPSOR\HH�UHTXHVWV�IRU�WUDLQLQJ�

*RRGZLQ�+RXVH�SUHSDUHV�D�PRQWKO\�FDOHQGDU�RI�DOO�WUDLQLQJ�VHVVLRQV�WKDW�LV�SRVWHG�LQ
WKH�IDFLOLW\�DQG�GLVWULEXWHG�WR�HPSOR\HHV���(PSOR\HHV�DUH�HQFRXUDJHG�E\�WKHLU�VXSHUYLVRUV�WR
SDUWLFLSDWH�LQ�WUDLQLQJ��WKRXJK�GLIIHUHQW�GHSDUWPHQWV�SODFH�PRUH�RU�OHVV�HPSKDVLV�RQ
HPSOR\HH�WUDLQLQJ���)RU�H[DPSOH��HPSOR\HHV�LQ�WKH�QXUVLQJ�GHSDUWPHQW�DQG�LQ�WKH�EHDXW\
VKRS�LQGLFDWHG�WKDW�WKHLU�VXSHUYLVRUV�HQFRXUDJHG�WKHP�WR�DWWHQG�DV�PDQ\�WUDLQLQJ�VHVVLRQV�DV
SRVVLEOH���$Q�HPSOR\HH�LQ�WKH�ODXQGU\�XQLW��KRZHYHU��ZDV�XQDZDUH�RI�VRPH�RI�WKH�WUDLQLQJ
VHVVLRQV�PHQWLRQHG�E\�RWKHU�HPSOR\HHV�GXULQJ�RXU�LQWHUYLHZ�

&KDQJHV�LQ�WKH�3URJUDP

7KH�(6/�SURJUDP�KDV�FKDQJHG�VXEVWDQWLDOO\�IRU�HPSOR\HHV���7KH�FKDQJH�PRVW
FRPPHQWHG�RQ�E\�VWDII�DQG�WKHLU�VXSHUYLVRUV�ZDV�WKH�FRXUVH�WLPH�FKDQJH���&ODVVHV

DUH�QRZ�RIIHUHG�DIWHU�ZRUN�KRXUV��DQG�HPSOR\HHV�DUH�QRW�UHLPEXUVHG�IRU�WKHLU�WLPH��
3UHYLRXVO\��ZKLOH�UHFHLYLQJ�VXSSRUW�WKURXJK�5((3
V�ZRUNSODFH�OLWHUDF\�JUDQW��*RRGZLQ�+RXVH
VFKHGXOHG�WKH�FRXUVH�GXULQJ�WKH�OXQFK�KRXU���

3UREOHPV�ZLWK�WKH�OXQFK�FRXUVH�ZHUH�QRWHG�E\�ERWK�HPSOR\HHV�DQG�VXSHUYLVRUV��
3DUWLFLSDQWV�RIWHQ�IHOW�SXVKHG�IRU�WLPH�DQG�QRWHG�WKDW�WKH\�KDG�WR�UXVK�WR�ILQLVK�WKHLU�ZRUN��
6XSHUYLVRUV�EHOLHYHG�WKDW�HPSOR\HHV�QRW�LQ�WUDLQLQJ�RIWHQ�IHOW�UHVHQWIXO�RI�WKH�(6/
SDUWLFLSDQWV��EHFDXVH�WKH\�VRPHWLPHV�KDG�WR��FRYHU��IRU�(6/�SDUWLFLSDQWV��DQG�WKDW
UHVFKHGXOLQJ�WDVNV�DURXQG�WKH�(6/�OXQFK�KRXU�ZDV�GLIILFXOW�

$OWKRXJK�SDUWLFLSDQWV�XQDQLPRXVO\�SUDLVHG�WKH�(6/�SURJUDP��WKH\�ZHUH�GLYLGHG�LQ
WKHLU�UHVSRQVH�WR�WKH�QHZ�(6/�FRXUVH�WLPH���6RPH�HPSOR\HHV�SUHIHUUHG�DWWHQGLQJ�DIWHU�ZRUN
KRXUV�EHFDXVH�WKH\�KDG�PRUH�WLPH�WR�FRPSOHWH�WKHLU�ZRUN�WDVNV���2WKHUV��HVSHFLDOO\�WKRVH�ZKR
OLYHG�IDU�IURP�*RRGZLQ�+RXVH��IHOW�WKDW�UHWXUQLQJ�WR�ZRUN�DW���SP�DIWHU�OHDYLQJ�ZRUN�DW���RU
��SP�ZDV�WRR�DUGXRXV�
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8QGHU�WKH�ZRUNSODFH�OLWHUDF\�JUDQWV��VHSDUDWH�FRXUVHV�ZHUH�RIIHUHG�IRU�HPSOR\HHV
ZRUNLQJ�LQ�GLIIHUHQW�GHSDUWPHQWV��RQH�IRU�IRRG�VHUYLFH�VWDII�DQG�DQRWKHU�IRU�KRXVHNHHSLQJ
VWDII��IRU�H[DPSOH����7KH�FXUULFXOD�IRFXVHG�RQ�QHHGHG�ZRUNSODFH�VNLOOV�IRU�HDFK�GHSDUWPHQW��
1RZ��*RRGZLQ�+RXVH�SD\V�IRU�RQH�FRXUVH��WKH�FXUULFXOXP�IRFXVHV�PRUH�RQ�OLIH�VNLOOV�

*RRGZLQ�+RXVH�SODQV�WR�DGG�(6/�VRIWZDUH�WR�LWV�FRPSXWHU�UHVRXUFH�URRP�LQ�WKH�QH[W
IHZ�PRQWKV�VR�WKDW�(6/�VWXGHQWV�FDQ�SUDFWLFH�WKHLU�VNLOOV�RQ�WKHLU�RZQ�WLPH���7KH\�FKRVH�WKH
VRIWZDUH�LQ�FRQMXQFWLRQ�ZLWK�5((3�DQG�DUH�HVWDEOLVKLQJ�WKHLU�RZQ�/HDUQLQJ�&RUQHU��VLPLODU�WR
WKH�&RUQHU�WKH\�KRVWHG�XQGHU�D�5((3�ZRUNSODFH�OLWHUDF\�JUDQW�

2WKHU�FKDQJHV�LQ�QRQ�(6/�WUDLQLQJ�LQFOXGH������EHJLQQLQJ�LQ�������DOO�HPSOR\HHV�PXVW
DWWHQG�DOO�PDQGDWRU\�WUDLQLQJ�SURJUDPV�RU�ORVH�WKHLU�SD\�LQFUHDVHV��DQG����FKLOG�FDUH�IRU
HPSOR\HHV�ZKR�SDUWLFLSDWH�LQ�WUDLQLQJ�DIWHU�WKHLU�ZRUN�KRXUV��H[FHSW�IRU�(6/��

2XWFRPHV

*RRGZLQ�+RXVH�PDLQWDLQV�QR�UHFRUGV�RI�RXWFRPHV�DQG�FRQGXFWV�QR�HYDOXDWLRQV�RI
DQ\�RI�LWV�WUDLQLQJ�VHVVLRQV���$V�QRWHG�HDUOLHU��WKH�H[SHFWHG�RXWFRPH�RI�WKH�(6/

FRXUVH�LV�QRW�WR�LPSURYH�(QJOLVK�SURILFLHQF\��EXW�UDWKHU�WR�LQFUHDVH�VWXGHQWV
�ZRUNSODFH
OLWHUDF\�LQ�(QJOLVK���*RRGZLQ�+RXVH�QRWHG�WKH�RXWFRPHV�RI�WKH�(6/�FRXUVH�DV�LQFUHDVHG
PRUDOH��EHWWHU�VHUYLFH�WR�UHVLGHQWV��DQG�EHWWHU�UHWHQWLRQ���6WXGHQWV�IHOW�WKH�FRXUVH�KDG�EHHQ
KHOSIXO�WR�WKHP�LQ�WKHLU�MREV��EXW�PRVW�KDG�WDNHQ�WKH�FRXUVH�VHYHUDO�WLPHV�LQ�RUGHU�WR�LQFUHDVH
WKHLU�(QJOLVK�FRPSHWHQF\���

&RQFOXVLRQ

7KH�(6/�SURJUDP�*RRGZLQ�+RXVH�SURYLGHG�LV�QRW�RQO\�D�VXFFHVVIXO�JHQHUDO�WUDLQLQJ
SURJUDP�EXW�DQ�H[DPSOH�RI�D�VXFFHVVIXO�SXEOLF�SULYDWH�SDUWQHUVKLS���*RRGZLQ

+RXVH�LV�QRW�UHVSRQVLEOH�IRU�GHYHORSLQJ�D�FXUULFXOXP�RU�SURYLGLQJ�WKH�DFWXDO�WUDLQLQJ���$
SXEOLF�WUDLQLQJ�SURYLGHU��SDUW�RI�WKH�FRXQW\�VFKRRO�V\VWHP��SURYLGHV�FXUULFXOXP�GHYHORSPHQW
DQG�LQVWUXFWLRQ���*RRGZLQ�+RXVH�GRHV��KRZHYHU��SURYLGH�HOHPHQWV�DV�LPSRUWDQW���D�FRQGXFLYH
HQYLURQPHQW��LQ�ZKLFK�HPSOR\HHV�DUH�HQFRXUDJHG�WR�LPSURYH�WKHLU�(QJOLVK�VNLOOV���YROXQWHHU
WXWRUV��DQG�D�FODVV�DW�QR�FKDUJH�WR�HPSOR\HHV���,W�VKRXOG�EH�QRWHG�WKDW�HVWDEOLVKLQJ�WKH�(6/
FRXUVH�ZDV�D�EXVLQHVV�GHFLVLRQ�IRU�*RRGZLQ�+RXVH���5HVLGHQWV��WKHLU�FXVWRPHUV��FRPSODLQHG
DERXW�HPSOR\HH�(QJOLVK�VNLOOV���:KHQ�WKH�FRXUVH�LQWHUIHUHG�ZLWK�ZRUN��DV�HYLGHQFHG�E\
VXSHUYLVRU�DQG�RWKHU�HPSOR\HH�FRPSODLQWV���WKH�FRXUVH�ZDV�PRYHG�WR�DQ�DIWHU�KRXUV�VFKHGXOH�

*RRGZLQ�+RXVH�LV�DEOH�WR�SURYLGH�D�ZLGH�UDQJH�RI�WUDLQLQJ�IURP�WKH�YHU\�WHFKQLFDO�WR
WKH�PRVW�JHQHUDO��ZLWK�RQH�IXOO�WLPH�DQG�RQH�SDUW�WLPH�WUDLQLQJ�HPSOR\HH���,W�LV�DEOH�WR�GR
WKLV�ODUJHO\�WKURXJK�SDUWQHUVKLSV����ZLWK�5((3��WKH�(6/�WUDLQLQJ�SURYLGHU��WKH�8QLYHUVLW\�RI
9LUJLQLD���DQG�WUDLQLQJ�FRQVXOWDQWV����DQG�XVH�RI�WKHLU�RZQ�VWDII�ZKR�DUH�H[SHUWV�LQ�SDUWLFXODU
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ILHOGV��

7KH�GLUHFWRU�RI�4XDOLW\�DQG�6WDII�'HYHORSPHQW�KDG�RQH�VXJJHVWLRQ�IRU�FRPSDQLHV
FRQVLGHULQJ�HVWDEOLVKLQJ�DQ�HPSOR\HH�WUDLQLQJ�SURJUDP���FRPSDQLHV�VKRXOG�QRW�SUHVXPH�WKH\
NQRZ�ZKDW�WKH�WUDLQLQJ�QHHGV�DUH���*RRGZLQ�+RXVH�VXJJHVWV�KROGLQJ�URXQGWDEOHV�ZLWK
HPSOR\HHV�DQG�VXSHUYLVRUV�RU�FRQGXFWLQJ�D�QHHGV�DVVHVVPHQW���7KH�HPSOR\HHV��WKH\�FRQWHQG�
DUH�EHVW�DEOH�WR�LGHQWLI\�WKHLU�RZQ�WUDLQLQJ�QHHGV�

&RQWDFW���)UDQ�&DVH\��'LUHFWRU�RI�4XDOLW\�DQG�6WDII�'HYHORSPHQW
*RRGZLQ�+RXVH�5HWLUHPHQW�&RPPXQLW\
�����6RXWK�-HIIHUVRQ�6WUHHW
)DOOV�&KXUFK��9LUJLQLD������
������������

&RQWDFW���.DWKOHHQ�&���5HLFK��:RUNSODFH�&RRUGLQDWRU
$UOLQJWRQ�(GXFDWLRQ�DQG�(PSOR\PHQW�3URJUDP
&ODUHQGRQ�(GXFDWLRQ�&HQWHU
�����&ODUHQGRQ�%RXOHYDUG��6XLWH����
$UOLQJWRQ��9LUJLQLD������
������������
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*5$1'�5$3,'6�635,1*�	�67$03,1*��,1&�

6XPPDU\

7UDLQLQJ�DW�*5�6SULQJ�DQG�6WDPSLQJ��*56	6��LV�IXOO\�LQWHJUDWHG�ZLWK�WKH
RUJDQL]DWLRQ·V�UHVWUXFWXULQJ�DQG�FXOWXUH�FKDQJH�WR�PDNH�LW�D�ZRUOG�FODVV

PDQXIDFWXULQJ�RUJDQL]DWLRQ���7KH�FRPSDQ\·V�WUDLQLQJ�DQG�UHVWUXFWXULQJ�LQLWLDWLYHV�EHJDQ�LQ
�����ZLWK�WKH�LPSOHPHQWDWLRQ�RI�VWDWLVWLFDO�SURFHVV�FRQWURO��63&����6LQFH�WKHQ��*56	6�KDV
DGDSWHG�WKH�WHDFKLQJV�RI�D�QXPEHU�RI�ZHOO�NQRZQ�FRQVXOWDQWV�WR�EHFRPH�PRUH�FXVWRPHU�
IRFXVHG��LPSURYH�TXDOLW\��LPSOHPHQW�PDQDJHPHQW�FKDQJHV���DQG�LPSURYH�FRPPXQLFDWLRQV
DQG�SUREOHP�VROYLQJ�ZLWK�HPSOR\HHV���,Q�WKH�SURFHVV��LW�EHFDPH�HYLGHQW�WKDW�D�PDMRU
FRQVWUDLQW�SUHYHQWLQJ�WKH�FRPSDQ\�IURP�DWWDLQLQJ�D�KLJKHU�SHUIRUPDQFH�OHYHO�ZDV�WKH�QHHG
IRU�WUDLQLQJ�DQG�HGXFDWLRQ�LQ�VSHFLILF�WHFKQLFDO�DUHDV���)URP�WKLV�LQLWLDO�SUREOHP
LGHQWLILFDWLRQ��IROORZHG�E\�WUDLQLQJ�ZKLFK�\LHOGHG�SRVLWLYH�UHVXOWV��WKH�FRPSDQ\�KDV�SXUVXHG�D
VWUDWHJ\�RI�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�ZKLFK�LQFOXGHV�H[WHQVLYH�WUDLQLQJ��SHUIRUPDQFH
PRQLWRULQJ��DVVHVVPHQW�RI�WUDLQLQJ�QHHGV�ZLWK�UHVSHFW�WR�SHUIRUPDQFH��DQG�SURYLVLRQ�RI
DGGLWLRQDO�WUDLQLQJ�EDVHG�RQ�LGHQWLILHG�QHHGV�

'HVFULSWLRQ�RI�&RPSDQ\

*UDQG�5DSLGV�6SULQJ�DQG�6WDPSLQJ��,QF��LV�D�VPDOO��SULYDWHO\�RZQHG�PDQXIDFWXUHU
RI�D�YDULHW\�RI�SURGXFWV�ZKLFK�LQFOXGH�FRPSUHVVLRQ��H[WHQVLRQ��DQG�WRUVLRQ

VSULQJV��VWDPSLQJV�IRU�SURJUHVVLYH�GLHV�DQG�IRXU�VOLGH�SURGXFWV��UROO�IRUPLQJ��ZLUH�DQG
JURPPHW�PROGLQJ��DQG�YDULRXV�DVVHPEO\�SURFHVVHV���7KH�FRPSDQ\·V������VDOHV�ZHUH�DERXW
����PLOOLRQ��ZLWK�DERXW����SHUFHQW�RI�VDOHV�WR�WKH�DXWRPRWLYH�LQGXVWU\���2WKHU�LQGXVWULHV
VXSSOLHG�E\�*56	6�LQFOXGH�DSSOLDQFHV��RIILFH�IXUQLWXUH��DQG�HOHFWURQLFV��7KH�FRPSDQ\�KDV
����HPSOR\HHV��LV�QRQ�XQLRQ��DQG�HPSOR\V�WZR�VKLIWV�RI�ZRUNHUV��RSHUDWLQJ�RYHU�D����KRXU
SHULRG���

7KH�FRPSDQ\�ZDV�HVWDEOLVKHG�LQ�������DQG�ZDV�SXUFKDVHG�E\�LWV�FXUUHQW�RZQHUV�LQ
�������7KH�FRPSDQ\·V�RZQHU�DQG�SUHVLGHQW�NQHZ�WKDW�FRPSHWLWLYH�SUHVVXUHV�LQ�WKH�LQGXVWU\
ZRXOG�UHTXLUH�*56	6�WR�LPSURYH�TXDOLW\�DQG�UHGXFH�FRVWV���&RPSXWHUL]DWLRQ�LQ�WKLV
LQGXVWU\�KDV�VKLIWHG�WKH�HPSKDVLV�DZD\�IURP�PDFKLQHV�ZKHUH�HYHU\RQH�KDV�RQH�VSHFLILF�MRE�
WR�D�FXOWXUH�WKDW�GHSHQGV�XSRQ�HPSOR\HHV�ZKR�DUH�ZHOO�WUDLQHG�ZLWK�ERWK�WHFKQLFDO�VNLOOV�DQG
SUREOHP�VROYLQJ�VNLOOV���7KH�SUHVLGHQW�VWDUWHG�E\�LQWURGXFLQJ�VWDWLVWLFDO�SURFHVV�FRQWURO��KLULQJ
DQ�63&�FRRUGLQDWRU�WR�SUHSDUH�WUDLQLQJ�PDWHULDOV�DQG�KROGLQJ�VHYHUDO�LQ�KRXVH�VHPLQDUV���+H
WKHQ�EHFDPH�DZDUH�RI�WKH�VWUDWHJLHV�RI�ZRUOG�FODVV�PDQDJHPHQW�DQG�EHFDPH�D�VWURQJ
SURSRQHQW�RI�WKHP���+LV�DSSURDFK�VHHPV�WR�EH�ZRUNLQJ��WKH�FRPSDQ\�KDV�TXDGUXSOHG�LQ�VL]H
VLQFH��������7R�VHUYH�FXVWRPHUV�ZHOO��*56	6�KDV�WULHG�WR�IRFXV�RQ�D�VPDOOHU�QXPEHU�RI
FXVWRPHUV����*56	6�KDV����FXVWRPHUV�QRZ��DV�FRPSDUHG�WR�����LQ������
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7KH�FRPSDQ\�LV�RUJDQL]HG�LQWR�IRXU�PLQL�FRPSDQLHV��HVVHQWLDOO\�DORQJ�SURGXFW�OLQHV��
7KH�IRXU�PLQL�FRPSDQ\�SUHVLGHQWV�UHSRUW�WR�WKH�´FRPSDQ\�EDQNHUV�µ�WKH�3UHVLGHQW��*HQHUDO
0DQDJHU��DQG�WKH�3ODQW�0DQDJHU���(DFK�PLQL�FRPSDQ\�SUHVHQWV�D�IRUPDO�ZULWWHQ�UHSRUW�WR
WKH�EDQNHUV�RQ�D�PRQWKO\�EDVLV��UHSRUWLQJ�SHUIRUPDQFH�LQ�WKH�DUHDV�RI�TXDOLW\��FRVW��GHOLYHU\�
VDIHW\��DQG�PRUDOH���(PSOR\HHV�DW�DOO�OHYHOV�SDUWLFLSDWH�LQ�FRPPLWWHHV�IRFXV�JURXSV�WKDW
LQFOXGH�DW�OHDVW�RQH�UHSUHVHQWDWLYH�IURP�HDFK�PLQL�FRPSDQ\���&RPPLWWHHV�DGGUHVV���6DIHW\�
&XOWXUH��:RUNSODFH�2UJDQL]DWLRQ��3,7�&UHZ��UHGXFLQJ�PDFKLQH�VHW�XS�WLPH���3UHYHQWLYH
0DLQWHQDQFH��6DPSOH�%RDUG��DQG�,Q�3URFHVV�3UREOHPV�

7KH�FRPSDQ\�SUHVLGHQW�LV�FORVHO\�LQYROYHG�LQ�PDQDJHPHQW��VWDUWLQJ�ZLWK�WKH�KLULQJ�RI
QHZ�HPSOR\HHV���-RE�FDQGLGDWHV�DUH�LQWHUYLHZHG�E\�WKUHH�SHRSOH��WKH�SUHVLGHQW��WKH
DSSURSULDWH�PLQL�RUJDQL]DWLRQ�SUHVLGHQW��DQG�WKH�SODQW�PDQDJHU���*56	6�EHOLHYHV�WKDW��DW
WKH�HQWU\�OHYHO��DWWLWXGH�LV�WKH�PRVW�LPSRUWDQW�TXDOLW\�WR�FRQVLGHU�LQ�D�MRE�DSSOLFDQW���7KHUH
DUH�QR�SUHUHTXLVLWHV�RWKHU�WKDQ�SDVVLQJ�D�GUXJ�VFUHHQLQJ�WHVW���(QWU\�OHYHO�ZRUNHUV�DW�*56	6
GRQ·W�QHHG�D�KLJK�VFKRRO�GLSORPD���7KH�FRPSDQ\�SUHVLGHQW�QRWHG�WKDW�PDQ\�RI�WKRVH�WKDW�
VWDUWHG�LQ�HQWU\�OHYHO�SRVLWLRQV�KDYH�PRYHG�XS���2QH�RI�WKHLU�TXDOLW\�PDQDJHUV�VWDUWHG�DV�D
MDQLWRU�DW�*56	6���$W�OHDVW����RI�WKHLU�FXUUHQW�HPSOR\HHV�VWDUWHG�DW�*56	6�HDUQLQJ
PLQLPXP�ZDJH���(YHQ�ODQJXDJH�VNLOOV�DUH�QRW�D�EDUULHU�WR�HPSOR\PHQW���*56	6��KDV�EURXJKW
LQ�LQWHUSUHWHUV�ZKHQ�QHHGHG��DQG�ZLOO�KLUH�VRPHRQH�ZLWK�OLPLWHG�(QJOLVK�DELOLW\�DV�ORQJ�DV
VDIHW\�DQG�TXDOLW\�FRQFHUQV�FDQ�EH�DGGUHVVHG���7KH�NH\�FKDUDFWHULVWLF�WKH\�ORRN�IRU�LV�D
ZLOOLQJQHVV�RQ�WKH�SDUW�RI�DSSOLFDQWV�WR�OHDUQ�DQG�DGYDQFH�WKHPVHOYHV���,I�WKHVH�FULWHULD�DUH
PHW��WKH�FRPSDQ\�ZLOO�SD\�IRU�WKH�WUDLQLQJ�DQG�HGXFDWLRQ�QHHGHG�IRU�WKH�MRE���$�SRSXODU
FRPSDQ\�H[SUHVVLRQ�LV�´IDLO�IRUZDUG�µ��:KLOH�WKHUH�LV�QR�IRUPDO�DGYDQFHPHQW�SODQ�DQG
HPSOR\HHV�DUH�KLUHG�IRU�D�VSHFLILF�MRE���WKH�XQGHUVWDQGLQJ�LV�WKDW�LI�WKH�HPSOR\HH�LV�LQWHUHVWHG�
WKH�FRPSDQ\�ZLOO�SURYLGH�WUDLQLQJ�IRU�D�PRUH�WHFKQLFDO�MRE���6LQFH�WKHUH�DUH�IHZ�OHYHOV�RI
PDQDJHPHQW�DW�*56	6��DGYDQFHPHQW�DORQJ�D�VWUXFWXUHG�KLHUDUFK\�LV�QRW�WKH�QRUP���*56	6
KDV�D�JHQHUDOO\�\RXQJ�ZRUNIRUFH��DQG�PRVW�RSSRUWXQLWLHV�DUH�FUHDWHG�E\�H[SDQVLRQ�

*56	6�KDV�LPSOHPHQWHG�D�QXPEHU�RI�LQFHQWLYH�SURJUDPV�ZKLFK�HQFRXUDJH�HPSOR\HH
SDUWLFLSDWLRQ�LQ�FRQWLQXRXV�TXDOLW\�LPSURYHPHQW�DQG�WUDLQLQJ�DFWLYLWLHV���0DQDJHPHQW�VKDUHV
ILQDQFLDO�LQIRUPDWLRQ�ZLWK�HPSOR\HHV�DQG�H[SODLQV�KRZ�HPSOR\HH�DFWLRQV��SHUIRUPDQFH��DQG
WHFKQLFDO�VNLOOV�DIIHFW�WKH�ERWWRP�OLQH���(PSOR\HH�VXJJHVWLRQV�DUH�HQFRXUDJHG���*56	6�WUDFNV
LPSOHPHQWHG�LGHDV��UHFRJQL]HV�WKHP�RQ�D�´:RUOG�&ODVV�,GHD�%RDUG�µ�DQG�KDV�D�VPDOO�FDVK
SURPRWLRQ�WR�HQFRXUDJH�HPSOR\HHV�WR�VXEPLW�LGHDV�DQG�KDYH�WKHP�LPSOHPHQWHG���,GHDV�FDQ
EH�VXEPLWWHG�WKDW�DGGUHVV�DQ\�DVSHFW�RI�LPSURYHPHQW��TXDOLW\��FRVW��GHOLYHU\��VDIHW\��RU
PRUDOH���7KH�FRPSDQ\�DOVR�KDV�DQ�HPSOR\HH�ERQXV�V\VWHP�EDVHG�RQ�TXDOLW\�LPSURYHPHQWV
DQG�SURILWV�

3XUSRVH�RI�7UDLQLQJ�3URJUDP

*56	6�XVHV�WUDLQLQJ�LQ�PDQ\�ZD\V���7KH�SXUSRVH�RI�WKHLU�WUDLQLQJ�SURJUDP�LV�QRW
MXVW�WR�WHDFK�WHFKQLFDO�VNLOOV��EXW�DOVR�VRFLDO�VNLOOV��EHKDYLRU�PRGLILFDWLRQ��DQG
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IDFLOLWDWLRQ�RI�FRUSRUDWH�FXOWXUH�FKDQJH��

'HVFULSWLRQ�RI�7UDLQLQJ�3URJUDP

*56	6�VWULYHV�WR�EH�D�´/HDUQLQJ�2UJDQL]DWLRQ�µ�RIIHULQJ�PDQ\�DQG�YDULHG
RSSRUWXQLWLHV�IRU�OHDUQLQJ���7KH�NH\�WUDLQLQJ�SURJUDPV�GHVFULEHG�EHORZ�DUH��

LQGRFWULQDWLRQ�DQG�PHQWRULQJ��RULHQWDWLRQ�TXDOLW\�WUDLQLQJ��OLIHORQJ�HGXFDWLRQ��RXWVLGH
HGXFDWLRQDO�SURJUDPV�DQG�VSHFLDOL]HG�SURJUDPV��DSSUHQWLFHVKLS�SURJUDPV��LQWHUQVKLSV�IRU
KLJK�VFKRRO�VWXGHQWV��DQG�MRE�VKDGRZLQJ�IRU�FKLOGUHQ�RI�HPSOR\HHV�

7UDLQLQJ�FRVWV�DUH�SDUW�RI�WKH�FRPSDQ\·V�RSHUDWLQJ�EXGJHW���7KHUH�LV�QR�VHSDUDWH
KXPDQ�UHVRXUFHV�RU�WUDLQLQJ�EXGJHW���*56	6�KDV�D�WUDLQLQJ�FRRUGLQDWRU��ZKR�DOVR�VHUYHV�DV
FRPSXWHU�V\VWHPV�DGPLQLVWUDWRU���7KLV�LQGLYLGXDO�LV�D�FHUWLILHG�TXDOLW\�HQJLQHHU��ZKR�SUHSDUHG
WKH�RULHQWDWLRQ�FXUULFXOXP��WHDFKHV�VRPH�RI�WKH�RULHQWDWLRQ�FODVVHV��XSGDWHV�WUDLQLQJ
PDWHULDOV��DQG�PRQLWRUV�DOO�WUDLQLQJ�DFWLYLWLHV��ERWK�LQ�KRXVH�DQG�H[WHUQDO�FODVVHV�DQG
ZRUNVKRSV���0RVW�VSHFLILF�WUDLQLQJ�LV�GRQH�LQ�KRXVH���*56	6��GHYHORSV�LWV�RZQ�WUDLQLQJ
PDWHULDOV�EDVHG�RQ�LGHQWLILHG�QHHGV��VRPHWLPHV�ZLWK�WKH�KHOS�RI�RXWVLGH�FRQVXOWDQWV���7KH
FRPSDQ\�HPSOR\V�D�IHZ�FRQVXOWDQW�RQ�D�UHJXODU�EDVLV�DV�IDFLOLWDWRUV��6LQFH�WKHUH�LV�QR�VSHFLILF
EXGJHW�VHW�DVLGH�IRU�WUDLQLQJ��HDFK�PLQL�FRPSDQ\�DSSURDFKHV�WUDLQLQJ�GLIIHUHQWO\��GHSHQGLQJ
RQ�WKHLU�QHHGV���)RU�H[DPSOH��WKH�VSULQJ�PLQL�FRPSDQ\�KDV�SXUFKDVHG�DQ�LQWHUDFWLYH�YLGHR�RQ
&'�520�IURP�WKH�6SULQJ�0DQXIDFWXUHUV·�,QVWLWXWH�

,Q�JHQHUDO��PDQDJHUV�WU\�WR�VHQG�DV�PDQ\�SHRSOH�WR�WUDLQLQJ�DV�SRVVLEOH�LI�LW�ZLOO�KHOS
LQ�WKHLU�MREV���7KHUH�DUH�VRPH�ORJLVWLFDO�FRQVWUDLQWV�LQ�D�PDQXIDFWXULQJ�SODQW��KRZHYHU���)RU
SURGXFWLRQ�WR�FRQWLQXH��\RX�FDQ·W�WDNH�HYHU\RQH�RII�WKH�VKRS�IORRU�DW�RQFH���*56	6�KDV
DGGUHVVHG�WKLV�FRQVWUDLQW�LQ�WZR�ZD\V���/LIHORQJ�HGXFDWLRQ�DFWLYLWLHV�DUH�RIIHUHG�DW�GLIIHUHQW
WLPHV�RYHU�WZR�GD\V�WR�JLYH�HYHU\RQH�D�FKDQFH�WR�DWWHQG���,Q�DGGLWLRQ��DOO�OLIHORQJ�HGXFDWLRQ
VHVVLRQV�DQG�PDQ\�WHFKQLFDO�SUHVHQWDWLRQV�DUH�YLGHRWDSHG�WR�EH�YLHZHG�E\�HPSOR\HHV�DW�D
WLPH�WKDW�ILWV�WKHLU�VFKHGXOH���7KH�FRPSDQ\�DOVR�PDLQWDLQV�DQ�H[WHQVLYH�YLGHR�DQG�SULQW
OLEUDU\�IRU�HPSOR\HH�XVH�RQ�WRSLFV�VXFK�DV�KLJK�SHUIRUPDQFH�FRPSDQLHV��RUJDQL]DWLRQDO
FKDQJH��DQG�JOREDO�FRPSHWLWLYHQHVV��

,QGRFWULQDWLRQ�DQG�0HQWRULQJ

2Q�WKH�ILUVW�GD\�RI�ZRUN��HDFK�QHZ�HPSOR\HH�LV�DVVLJQHG�D�PHQWRU�ZKR�GRHV�WKH�VDPH
W\SH�RI�ZRUN�WKDW�WKH\�ZLOO�EH�GRLQJ���7KH�QHZ�HPSOR\HH�VKDGRZV�WKH�PHQWRU�IRU����WR���
GD\V�ZLWK�D�JUDGXDO�ZHDQLQJ���$�WZR�GD\�QHZ�HPSOR\HH�LQGRFWULQDWLRQ�SURJUDP�LV�VFKHGXOHG
RQFH�SHU�PRQWK���6LQFH�HDFK�HPSOR\HH�KDV�D�PHQWRU��WKH\�FDQ�VWDUW�ZRUN�EHIRUH�WKH\�KDYH
FRPSOHWHG�WKHLU�LQGRFWULQDWLRQ���,QGRFWULQDWLRQ�WRSLFV�LQFOXGH���SODQW�WRXU��YLVLRQ�PLVVLRQ�
VDIHW\��TXDOLW\��WDJJLQJ��WUDFHDELOLW\��PHDVXULQJ�WRROV��VNLOOV�FKDUWLQJ��VWDWLVWLFDO�SURFHVV
FRQWURO��DQG�PRWLYDWLRQDO�YLGHRV�DQG�DUH�WDXJKW�E\�*56	6�VWDII���2Q�WKH�ILUVW�GD\�RI
LQGRFWULQDWLRQ��QHZ�HPSOR\HHV�KDYH�OXQFK�ZLWK�FRPPLWWHH�FKDLUSHUVRQV��RQ�WKH�VHFRQG�GD\
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WKH�LQGRFWULQHHV�KDYH�OXQFK�ZLWK�WKH�PLQL�FRPSDQ\�RIILFHUV�DQG�PDQDJHPHQW�
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2ULHQWDWLRQ�4XDOLW\�7UDLQLQJ

$Q����ZHHN�RULHQWDWLRQ�TXDOLW\�WUDLQLQJ�FRXUVH�LV�UHTXLUHG�IRU�DOO�QHZ�HPSOR\HHV�RQ
WKH�VKRS�IORRU�DQG�LQ�HQJLQHHULQJ���$OO�FODVVHV�DUH�RSHQ�WR�DOO�RWKHU�VWDII�ZLWK�WKH�DSSURYDO�RI
WKHLU�VXSHUYLVRU���7UDLQLQJ�LV�SURYLGHG�E\�WKH�WUDLQLQJ�FRRUGLQDWRU�DQG�RWKHU�*56	6�VWDII��
7KH�FRXUVH�FRYHUV�63&�FRQFHSWV��FRPSXWHU�V\VWHP��RYHUDOO�TXDOLW\�IRFXV��EDVLF�PDWK�VNLOOV�
HTXLSPHQW�WUDLQLQJ��DQG�EOXHSULQW�UHDGLQJ��UHFHQWO\�DGGHG����(DFK�FODVV�LV�WZR�KRXUV�ORQJ�DQG
LV�RIIHUHG�WZR�WLPHV�RQ�RQH�GD\�SHU�ZHHN���7KH�ZHHNO\�FODVVHV�UXQ�FRQWLQXRXVO\���$Q
HPSOR\HH�VWDUWV�WKH�FODVV�DW�WKH�WRSLF�EHLQJ�RIIHUHG�ZKHQ�KH�VKH�FRPSOHWHV�LQGRFWULQDWLRQ�DQG
FRQWLQXHV�XQWLO�DOO�FODVVHV�KDYH�EHHQ�FRPSOHWHG���(DFK�HPSOR\HH�UHFHLYHV�D�QRWHERRN�RI
SULQWHG�PDWHULDOV�IRU�WKH�FRXUVH�DQG�PXVW�EH�FKHFNHG�RII�RQ�HDFK�PRGXOH�RI�WKH�RULHQWDWLRQ
WUDLQLQJ���7KHUH�DUH�VNLOOV�WHVWV�IRU�PRVW�RI�WKH�WRSLFV�FRYHUHG�DQG�ZULWWHQ�WHVWV�IRU�VRPH�RI
WKH�PRGXOHV���7KH�WUDLQLQJ�FRRUGLQDWRU�LV�ZRUNLQJ�RQ�KDYLQJ�D�WHVW�IRU�HDFK�FODVV���,QVWUXFWRUV
DQG�VXSHUYLVRUV�SXVK�KDUG�WR�KDYH�HYHU\RQH�SDVV��DQG�WKH\�ZRUN�LQGLYLGXDOO\�ZLWK�WKRVH�WKDW
KDYH�GLIILFXOWLHV�ZLWK�WKH�PDWHULDO���$�FHUWLILFDWH�RI�63&�HGXFDWLRQ�LV�DZDUGHG�XSRQ
FRPSOHWLRQ�RI�WKH�FRXUVH���(PSOR\HHV�VXEPLW�D�UHFRPPHQGDWLRQ��HYDOXDWLRQ�IRUP�RQ�WKH
FRPSOHWH�VHULHV�

/LIHORQJ�(GXFDWLRQ

$OO�HPSOR\HHV�DWWHQG�D�RQH�KRXU�OLIHORQJ�HGXFDWLRQ�VHVVLRQ�HYHU\�RWKHU�ZHHN���&ODVVHV
DUH�RIIHUHG�IRXU�WLPHV�RQ�0RQGD\V�DQG�RQFH�RQ�7XHVGD\V���&ODVVHV�DUH�YLGHRWDSHG�IRU�WKRVH
ZKR�DUH�XQDEOH�WR�DWWHQG�D�VFKHGXOHG�VHVVLRQ���$ERXW����SHUFHQW�RI�WKH�FODVVHV�DUH�RQ
EXVLQHVV�UHODWHG�WRSLFV��EXW�VHVVLRQV�KDYH�DOVR�DGGUHVVHG�LVVXHV�VXFK�DV�KHDOWK�DVVHVVPHQW�
ILWQHVV��DQG�PDQDJLQJ�SHUVRQDO�ILQDQFHV���7RSLFV�DUH�FKRVHQ�EDVHG�RQ�LGHQWLILHG�QHHGV�DQG
HPSOR\HH�VXJJHVWLRQV���7KHUH�DUH�WKLUWHHQ�URXWLQH�WRSLFV�WKDW�DUH�UHSHDWHG�HYHU\�\HDU��VXFK�DV
FRPSDQ\�YLVLRQ�PLVVLRQ��VDIHW\��TXDOLW\��FRQWLQXRXV�LPSURYHPHQW�FXOWXUH�DWWLWXGH��HPSOR\HH
KDQGERRN��FRPSXWHU�V\VWHP�XSGDWH��DQG�KRXVHNHHSLQJ���7KUHH�RI�WKH�WKLUWHHQ�URXWLQH
VHVVLRQV�DUH�RQ�FXOWXUDO�H[FKDQJH��ZKHUH�HPSOR\HHV�RI�GLIIHUHQW�FXOWXUDO�HWKQLF�EDFNJURXQGV
VKDUH�WUDGLWLRQV�DERXW�WKHLU�RZQ�FXOWXUH���(PSOR\HHV�RIWHQ�SUHVHQW�OLIHORQJ�OHDUQLQJ�FODVVHV�RQ
WKHLU�RXWVLGH�HGXFDWLRQDO�DFWLYLWLHV�VXFK�DV�FRQIHUHQFHV�RU�ZRUNVKRSV���2XWVLGH�VSHDNHUV�DUH
DOVR�EURXJKW�LQ�IRU�VRPH�RI�WKH�VHVVLRQV��SDUWLFXODUO\�WKRVH�RQ�WHFKQLFDO�WRSLFV�

2XWVLGH�(GXFDWLRQDO�3URJUDPV�DQG�6SHFLDOL]HG�3URJUDPV

� ,Q�DGGLWLRQ�WR�WKH�HGXFDWLRQDO�SURJUDPV�GHVFULEHG�DERYH�IRU�DOO�HPSOR\HHV��HDFK�PLQL�
FRPSDQ\�VHWV�LWV�RZQ�OHYHO�DQG�W\SH�RI�HGXFDWLRQDO�SURJUDPV�GHSHQGLQJ�XSRQ�WHFKQLFDO�QHHGV
DQG�HPSOR\HH�LQWHUHVW���2XWVLGH�VSHDNHUV�PLJKW�EH�EURXJKW�LQ�WR�SUHVHQW�WHFKQLFDO�VHPLQDUV
WR�HPSOR\HHV�ZRUNLQJ�LQ�VSHFLDOL]HG�DUHDV��VXFK�DV�VHQVRUV�DQG�SUREHV���(PSOR\HHV�FDQ�DOVR
UHTXHVW�DSSURYDO�IRU�RXWVLGH�FODVVHV��ZRUNVKRSV��RU�FRQIHUHQFHV���7KHVH�PXVW�EH�DSSURYHG�E\
WKH�PLQL�FRPSDQ\�SUHVLGHQW���(PSOR\HHV�KDYH�EHHQ�VHQW�WR�WHFKQLFDO�WUDGH�VKRZV��VLWH�YLVLWV
WR�H[HPSODU\�SURJUDPV��DQG�WR�PHHW�ZLWK�FXVWRPHUV�LQ�WKLV�FRXQWU\�DQG�DEURDG���$SSURYDO�LV
JHQHUDOO\�EDVHG�RQ�ZKHWKHU�WKH�VXSHUYLVRU�IHHOV�WKH�HPSOR\HH�ZLOO�EHQHILW�IURP�WKH�RXWVLGH
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HGXFDWLRQDO�DFWLYLW\�RQ�WKH�MRE���6LQFH�PLQL�FRPSDQ\�SUHVLGHQWV�GR�QRW�KDYH�D�VHW�WUDLQLQJ
EXGJHW��WKH�GHFLVLRQ�LV�EDVHG�RQ�QHHG�IRU�WKH�WUDLQLQJ�DQG�DQWLFLSDWHG�EHQHILW�WR�WKH�FRPSDQ\
RI�WKH�WUDLQLQJ��WKHUH�LV�QR�OLPLW�WR�WKH�QXPEHU�RI�RXWVLGH�HGXFDWLRQDO�SURJUDPV�RU�HPSOR\HHV
WKDW�SDUWLFLSDWH�LQ�RXWVLGH�HGXFDWLRQDO�SURJUDPV���,I�DSSURYHG��*56	6�ZLOO�SD\�IRU�WKH�FODVV
RU�FRQIHUHQFH�DQG�IRU�WKH�HPSOR\HHV·�WLPH�ZKLOH�DW�WKH�HGXFDWLRQDO�SURJUDP���7KH�HPSOR\HH
LV�H[SHFWHG�WR�FRPSOHWH�DQ�HYDOXDWLRQ�IRUP�VR�WKDW�WKH�FRPSDQ\�ZLOO�NQRZ�ZKHWKHU�WKH�FODVV
LV�UHFRPPHQGHG�IRU�RWKHU�HPSOR\HHV��DQG�RIWHQ�WKH�HPSOR\HH�LV�H[SHFWHG�WR�VKDUH
LQIRUPDWLRQ�OHDUQHG�ZLWK�RWKHUV�DW�D�OLIHORQJ�HGXFDWLRQ�FODVV�SUHVHQWDWLRQ���*56	6�DOVR�KDV�D
WXLWLRQ�UHLPEXUVHPHQW�SODQ�IRU�HPSOR\HHV�ZKRVH�FRQWLQXLQJ�HGXFDWLRQ�LV�LQ�D�ILHOG�UHODWHG�WR
WKHLU�ZRUN���7XLWLRQ�UHLPEXUVHPHQW�UHTXLUHV�DGYDQFH�DSSURYDO�IURP�WKH�PLQL�FRPSDQ\
SUHVLGHQW�DQG�D�SDVVLQJ�JUDGH�

$SSUHQWLFHVKLS�3URJUDPV

*56	6�RIIHUV�DSSUHQWLFHVKLSV�LQ�IRXU�DUHDV���(QWU\�OHYHO�ZRUNHUV�PXVW�ZRUN�DW�WKH
FRPSDQ\�IRU�VL[�PRQWKV�EHIRUH�WKH\�FDQ�DSSO\�IRU�RQH�RI�WKH�DSSUHQWLFHVKLS�DUHDV���*56	6
FXUUHQWO\�KDV����HPSOR\HHV�LQ�DSSUHQWLFHVKLSV���7KH�FRPSDQ\�ZLOO�DOVR�KHOS�SD\�IRU�VFKRRO�RU
EDVLF�VNLOOV�WUDLQLQJ�LI��WKH�HPSOR\HH�QHHGV�WKLV�WR�TXDOLI\�IRU�WKH�DSSUHQWLFHVKLS�

,QWHUQVKLSV�IRU�+LJK�6FKRRO�6WXGHQWV

*UDQG�5DSLGV�KDV�D�0DQXIDFWXULQJ�$FDGHP\�IRU�MXQLRU�DQG�VHQLRU�KLJK�VFKRRO
VWXGHQWV���7KLV�VSULQJ��*56	6��ZRUNLQJ�ZLWK�VHYHUDO�RWKHU�DUHD�FRPSDQLHV�IURP�WKH
0DQXIDFWXUHUV·�&RXQFLO��VWDUWHG�DQ�LQWHUQVKLS�IRU����VWXGHQWV�IURP�WKH�DFDGHP\���1H[W�\HDU
WKH\�ZLOO�KDYH����LQWHUQV�RYHU�WKH�FRXUVH�RI�WKH�\HDU���$ORQJ�ZLWK�RWKHU�PHPEHUV�RI�WKH
0DQXIDFWXUHUV·�&RXQFLO��*56	6�VXEVFULEHV�WR�WKH�EHOLHI�WKDW�KLJK�TXDOLW\�WHFKQLFDO�WUDLQLQJ
LV�MXVW�DV�KRQRUDEOH�DQG�HVVHQWLDO�DV�FRQWLQXLQJ�DFDGHPLF�HGXFDWLRQ���0HPEHUV�RI�WKH
0DQXIDFWXUHUV·�&RXQFLO�GHWHUPLQHG�ZKDW�VNLOOV�WKH\�QHHGHG�LQ�HPSOR\HHV�DQG�WKHQ�ZHQW�WR
WKH�VFKRROV�DQG�ZRUNHG�ZLWK�WKHP�WR�GHYHORS�WKH�QHFHVVDU\�SURJUDPV�

-RE�6KDGRZ�([SHULHQFH�IRU�&KLOGUHQ�RI�(PSOR\HHV

$�ILQDO�H[DPSOH�RI�WKH�FRPPLWPHQW�WR�WUDLQLQJ�DW�*56	6�LV�D�SURJUDP�GHVLJQHG�WR
H[SRVH�VWXGHQWV�WR�WKH�SRWHQWLDO�RI�GLIIHUHQW�FDUHHUV�DYDLODEOH�LQ�PDQXIDFWXULQJ���<RXQJHU
FKLOGUHQ��VHFRQG�WKURXJK�ILIWK�JUDGH��VSHQG�RQH�KDOI�GD\�DW�*56	6�DQG�FKLOGUHQ�LQ�VL[WK
WKRXJK�WZHOIWK�JUDGH�VSHQG��D�IXOO�GD\��ZKHUH�WKH\�OHDUQ�DERXW�WKH�FRPSDQ\·V�KLVWRU\�DQG
SURGXFWV�DQG�YLHZ�D�YLGHR�DQG�WKHQ�DUH�H[SRVHG�WR�DOO�GHSDUWPHQWV��ZLWK�D�PHQWRU�IURP�HDFK
GHSDUWPHQW�VSHQGLQJ�WLPH�ZLWK�WKHP���7KH�VWXGHQWV�DUH�UHTXLUHG�WR�ZULWH�D�RQH�SDJH�UHSRUW
RQ�WKHLU�H[SHULHQFH�ZKLFK�LV�VXEPLWWHG�WR�WKHLU�VFKRRO�DQG�WR�*56	6�

&RVWV�DQG�)XQGLQJ

*56	6�GRHV�QRW�WUDFN�WKH�FRVWV�RI�WUDLQLQJ�EHFDXVH�WUDLQLQJ�LV�YLHZHG�DV�DQ�HVVHQWLDO
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SDUW�RI�RSHUDWLQJ�D�ZRUOG�FODVV�PDQXIDFWXULQJ�FRPSDQ\���*56	6�SD\V�IRU�DOO�HPSOR\HH�WLPH
VSHQW�LQ�WUDLQLQJ��DQG�DOO�ZRUNVKRS�IHHV�DQG�WXLWLRQ���2QO\�ERRNV�DQG�PDWHULDOV�DUH�WKH
UHVSRQVLELOLW\�RI�WKH�HPSOR\HH���7KH�FRPSDQ\�SUHVLGHQW�HVWLPDWHV�WKDW�WUDLQLQJ�H[SHQVHV�DUH
DERXW���SHUFHQW�RI�WKH�SD\UROO���*56	6�WULHV�WR�EH�DOHUW�WR�RXWVLGH�IXQGLQJ�RSSRUWXQLWLHV�IRU
WUDLQLQJ���7KH\�KDYH�ZULWWHQ�JUDQW�SURSRVDOV�DQG�UHFHLYHG�WUDLQLQJ�JUDQWV�IURP�WKH�1DWLRQDO
,QVWLWXWH�IRU�6WDQGDUGV�DQG�7HFKQRORJ\��1,67��DQG�IURP�WKH�VWDWH�KHDOWK�GHSDUWPHQW���7KH\
KDYH�DOVR�ZRUNHG�ZLWK�WKH�ORFDO�FRPPXQLW\�FROOHJH�WR�DSSO\�IRU�WUDLQLQJ�JUDQWV�SHUWDLQLQJ�WR
FRPSXWHU�VRIWZDUH�

3DUWLFLSDQW�9LHZV

'LVFXVVLRQV�ZHUH�KHOG�ZLWK�WZR�PLQL�FRPSDQ\�SUHVLGHQWV�DQG��VHSDUDWHO\��ZLWK�IRXU
*56	6�OLQH�HPSOR\HHV���7ZR�RI�WKH�HPSOR\HHV�ZHUH�FXUUHQWO\�LQ�DSSUHQWLFHVKLS

SURJUDPV�DW�*56	6�

7KH�HPSOR\HHV�FRQILUPHG�WKH�H[WHQVLYH�HGXFDWLRQDO�VXSSRUW�SURYLGHG�E\�WKH
FRPSDQ\���)RU�HPSOR\HH�LQLWLDWHG�WUDLQLQJ�UHTXHVWV�WKH�SULPDU\�FRQVLGHUDWLRQ�LV�ZKHWKHU�WKH
WUDLQLQJ�LV�UHODWHG�WR�WKHLU�MRE�DW�*56	6���7KH�HPSOR\HH�FRPSOHWHV�D�IRUP�DQG�WKH�UHTXHVW
PXVW�EH�DSSURYHG�E\�WKH�HPSOR\HH·V�VXSHUYLVRU�

(PSOR\HHV�DOVR�SDUWLFLSDWH�LQ�SUREOHP�VROYLQJ�JURXSV��DQG�LQ�OHDGHUVKLS�DQG
PDQDJHPHQW�FODVVHV���3DUWLFLSDWLRQ�LQ�OHDGHUVKLS�FODVVHV�LV�EDVHG�RQ�WKH�UHFRPPHQGDWLRQ�RI�D
VXSHUYLVRU�RU�PLQL�FRPSDQ\�RIILFHU��DQG�LQFOXGHV�DSSUHQWLFHV�DV�ZHOO�DV�PRUH�H[SHULHQFHG
HPSOR\HHV�

(PSOR\HHV�UHSRUWHG�WKDW�WKH�PLQLPXP�DPRXQW�RI�WLPH�LQ�WUDLQLQJ�LV��õ�KRXUV�SHU
ZHHN���2QH�HPSOR\HH�ZKR�LV�FXUUHQWO\�FURVV�WUDLQLQJ�IRU�DQRWKHU�MRE�VSHQGV�DERXW���KRXUV
SHU�GD\�LQ�FURVV��WUDLQLQJ�DFWLYLWLHV���$Q�HPSOR\HH�DWWHQGLQJ�QLJKW�FODVVHV�VSHQGV�DERXW���WR
���KRXUV�SHU�PRQWK�LQ�VFKRRO�DV�ZHOO�DV�SDUWLFLSDWLQJ�LQ�WUDLQLQJ�DW�ZRUN���7KH�HPSOR\HHV
LQGLFDWHG�WKDW�WKH�FRQVLGHUDEOH�WLPH�WKH\�GHYRWHG�WR�WUDLQLQJ�ZDV�QRW�DW\SLFDO�IRU�*56	6
HPSOR\HHV���,Q�IDFW��HPSOR\HHV�ZRXOG�OLNH�WR�VHH�HYHQ�PRUH�WUDLQLQJ�LI�WKHUH�ZHUH�WLPH��
6XJJHVWHG�DUHDV�IRU�DGGLWLRQDO�WUDLQLQJ�LQFOXGHG���EDVLF�PDWK�DQG�(QJOLVK��FRPSXWHU�GDWD
HQWU\��DQG�PRWLYDWLRQDO�FODVVHV�WKDW�´JHW�\RX�WKLQNLQJ�GLIIHUHQWO\�µ

0DQDJHUV�DOVR�DJUHHG�WKDW�WLPH�LV�WKH�PDMRU�EDUULHU�WR�WUDLQLQJ���7KHUH�LV�D�QHHG�IRU
HYHQ�PRUH�WUDLQLQJ�EHFDXVH�WKH�WHFKQRORJ\�LV�FKDQJLQJ�VR�IDVW�LQ�WKLV�LQGXVWU\��DQG�NHHSLQJ
XS�ZLWK�WKH�WHFKQRORJ\�OHDYHV�OHVV�WLPH�IRU�JHQHUDO�FODVVHV�

2XWFRPHV
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*56	6�KDV�MXVW�VWDUWHG�WR�IRUPDOO\�HYDOXDWH�LWV�LQWHUQDO�WUDLQLQJ�SURJUDPV�XVLQJ�DQ
DQQXDO�HPSOR\HH�VXUYH\��EXW�WKHUH�LV�RQJRLQJ�PRQLWRULQJ�RI�WUDLQLQJ�DFWLYLWLHV

DQG�DVVHVVPHQW�RI�WUDLQLQJ�QHHGV���6XSHUYLVRUV�DVVHVV�WUDLQLQJ�QHHGV�WKURXJK�LQIRUPDO
REVHUYDWLRQ��VNLOOV�FKDUWLQJ��DQG�ZULWWHQ�WHVWV���6RPH�WDVNV�UHTXLUHG�KDYH�´WHVW�RXWµ
SURFHGXUHV���7KH�VNLOOV�FKDUWLQJ�JURXS�LQFOXGHV�UHSUHVHQWDWLYHV�IRUP�HDFK�PLQL�FRPSDQ\�
VKLSSLQJ��DQG�HQJLQHHULQJ���7KLV�JURXS�GHFLGHV�ZKDW�VNLOOV�JHW�FKDUWHG�DQG�SHULRGLFDOO\
UHDVVHVVHV�VNLOOV�FKDUWLQJ�UHTXLUHPHQWV���7KH�WUDLQLQJ�FRRUGLQDWRU�DOVR�PDLQWDLQV�D�ORJ�RI�DOO
H[WHUQDO�WUDLQLQJ�DFWLYLWLHV�DQG�HDFK�HPSOR\HH�VXEPLWV�DQ�HYDOXDWLRQ�IRUP�XSRQ�FRPSOHWLRQ
RI�DQ�H[WHUQDO�WUDLQLQJ�DFWLYLW\�

*56	6�PRQLWRUV�NH\�SHUIRUPDQFH�LQGLFDWRUV�RI�TXDOLW\��FRVW��GHOLYHU\��VDIHW\��DQG
PRUDOH�RQ�D�PRQWKO\�EDVLV�WR�SURGXFH�D�FRPSDQ\�´UHSRUW�FDUG�µ��7KH�FRPSDQ\�SUHVLGHQW
EHOLHYHV�WKDW�WKH�H[FHOOHQW�SHUIRUPDQFH�RI�*56	6�LQ�WKHVH�DUHDV�WHOOV�KLP�WKDW�WUDLQLQJ�LV
ZRUNLQJ��DQG�WKDW�WKLV�LQIRUPDWLRQ�LV�PRUH�XVHIXO�WR�KLP�LQ�PDQDJLQJ�WKH�FRPSDQ\�WKDQ�DQ\
LVRODWHG�PHDVXUH�RI�WUDLQLQJ�FRVWV�RU�FRVW�EHQHILW�RI�WUDLQLQJ�SURJUDPV���)RU�H[DPSOH�

� 2Q�WLPH�GHOLYHULHV�KDYH�LQFUHDVHG�IURP����SHUFHQW�WR����SHUFHQW�VLQFH�������
� 6DOHV�KDYH�WULSOHG�VLQFH������
� *56	6�KDV�KDG�RQO\�RQH�ORVW�WLPH�DFFLGHQW�LQ�HLJKW�\HDUV�
� 7KH�FRPSDQ\�KDV�LPSOHPHQWHG�DQ�DYHUDJH�RI����LGHDV�SHU�HPSOR\HH�
� 2Q�WKH�PRVW�UHFHQW�DQQXDO�VXUYH\���������HPSOR\HHV�ZHUH�DVNHG�WR�UDWH�ZKHWKHU�WKH\

OLNHG�ZRUNLQJ�IRU�*56	6�RQ�D�VFDOH�RI���WR�����7KH�DYHUDJH�VFRUH�ZDV�����
� (PSOR\HH�WXUQRYHU�DIWHU�WKH����GD\�SUREDWLRQ�SHULRG�LV�WKUHH�SHUFHQW�
� 7KH�FRVW�RI�TXDOLW\�KDV�EHHQ�UHGXFHG�E\����SHUFHQW�

/HVVRQV�/HDUQHG

7KH�FRPSDQ\�SUHVLGHQW�DQG�WZR�PLQL�FRPSDQ\�RIILFHUV�RIIHUHG�WKH�IROORZLQJ
OHVVRQV�DQG�VXJJHVWLRQV�IRU�RWKHUV�SODQQLQJ�HPSOR\HH�WUDLQLQJ�SURJUDPV�

� 0DQDJHPHQW�PXVW�EH�LQYROYHG�LQ�GHVLJQLQJ�DQG�VXSSRUWLQJ�WKH�WUDLQLQJ�DFWLYLWLHV�
� $�ODUJH�WUDLQLQJ�VWDII�LV�QRW�QHHGHG��GRQ·W�OHW�WKDW�EH�D�EDUULHU�WR�SURYLGLQJ�WUDLQLQJ��

6PDOO�FRPSDQLHV�FDQ�GR�D�ORW�
� 6KDULQJ�LQIRUPDWLRQ�ZLWK�HPSOR\HHV�DERXW�KRZ�WKH�FRPSDQ\�LV�GRLQJ�ILQDQFLDOO\�DQG

ZKDW�LV�KDSSHQLQJ�LQ�WKH�LQGXVWU\�KHOSV�HPSOR\HHV�WR�VHH�WKH�YDOXH�RI�WUDLQLQJ�DQG�WR
ZDQW�WR�LPSURYH�WKHPVHOYHV�DQG�WKH�SHUIRUPDQFH�RI�WKH�FRPSDQ\�

� 6HOI�HVWHHP�GHYHORSPHQW�LV�LPSRUWDQW�IRU�VXFFHVV�LQ�WUDLQLQJ��VRPH�WDOHQWHG�DQG
LQWHOOLJHQW�LQGLYLGXDOV�KDYH�D�SRRU�VHOI�FRQFHSW��ZKLFK�LPSHGHV�WKHLU�ZLOOLQJQHVV�DQG
DELOLW\�WR�OHDUQ���$W�*56	6�VXSHUYLVRUV�KDG�WR�OHDUQ�WR�HQFRXUDJH�WLPLG�ZRUNHUV�WR
FRPH�IRUZDUG�IRU�WUDLQLQJ��

� 7DNH�DGYDQWDJH�RI�HGXFDWLRQDO�UHVRXUFHV�DYDLODEOH�LQ�WKH�FRPPXQLW\�DQG�OHDUQ�ZKDW
FRXUVHV�DQG�RXWVLGH�HGXFDWLRQ�DFWLYLWLHV�DUH�ZRUWKZKLOH�

� 'RQ·W�JHW�RYHUZKHOPHG�E\�DQ�DPELWLRXV�SODQ��MXVW�VWDUW�VRPHZKHUH�DQG�WDNH�LW�VWHS�E\



*5�6SULQJ�DQG�6WDPSLQJ��,QF� �

VWHS�

&RQFOXVLRQ

7KH�RZQHU�RI�*56	6�LV�FRQFHUQHG�WKDW�WKH�EXUHDXFUDF\�GRHV�QRW�DOZD\V�FRQVLGHU
WKH�LPSDFW�RQ�EXVLQHVV�DQG�RQ�RXU�FRPSHWLWLYH�SRVLWLRQ�LQ�WKH�JOREDO�PDUNHWSODFH

ZKHQ�LPSOHPHQWLQJ�ODZV���:KLOH�KH�LV�ILUPO\�FRPPLWWHG�WR�HPSOR\HU�VSRQVRUHG�WUDLQLQJ�DV
QHFHVVDU\�WR�KLJK�SHUIRUPDQFH��KH�IHHOV�KH�LV�SD\LQJ�IRU�HGXFDWLRQ�WZLFH�ZKHQ�KLJK�VFKRRO
JUDGXDWHV�GR�QRW�KDYH�WKH�EDVLF�VNLOOV�QHHGHG�E\�HPSOR\HUV�

*56	6�LV�DFWLYH�LQ�WKH�FRPPXQLW\�ZLWK�RWKHU�RUJDQL]DWLRQV�WR�SURPRWH�WUDLQLQJ��
7KH�*UDQG�5DSLGV�0DQXIDFWXUHU·V�&RXQFLO�LV�D�JURXS�RI�RYHU�����ORFDO�FRPSDQLHV��LQFOXGLQJ
*56	6��ZKRVH�PLVVLRQ�LV�WR�IDFLOLWDWH�LPSOHPHQWDWLRQ�RI�WKH�SULQFLSOHV�DQG�SUDFWLFHV�RI
:RUOG�&ODVV�0DQXIDFWXULQJ��7KH�0DQXIDFWXUHU·V�&RXQFLO�VSRQVRUV�3HUIRUPDQFH�3ODFH��ZKLFK
SURYLGHV�ERWK�JHQHUDO�DQG�WHFKQLFDO�ZRUNVKRSV�WDLORUHG�WR�WKH�QHHGV�RI�WKH�ORFDO
PDQXIDFWXULQJ�LQGXVWU\���*56�	�6�VHQGV�HPSOR\HHV�WR�3HUIRUPDQFH�3ODFH�ZRUNVKRSV�DQG�KDV
FROODERUDWHG�ZLWK�RWKHU�PHPEHUV�RI��WKH�0DQXIDFWXUHU·V�&RXQFLO�WR�VKDUH�WKH�FRVWV�RI
EULQJLQJ�RXWVLGH�SURIHVVRUV�WR�*UDQG�5DSLGV�WR�SURYLGH�WUDLQLQJ�RQ�VSHFLDOL]HG�WHFKQLFDO
LVVXHV����0HPEHUV�RI�WKH�0DQXIDFWXUHU·V�&RXQFLO�KDYH�DOVR�ZRUNHG�ZLWK�WKH�ORFDO�FRPPXQLW\
FROOHJH�WR�GHYHORS�FODVVHV���$UUDQJHPHQWV�KDYH�DOVR�EHHQ�PDGH�ZLWK�D�ORFDO�FRPPXQLW\�FROOHJH
WR�RIIHU�FODVVHV�RQ�VLWH�DW�*56	6�
�
&RQWDFW��-LP�=DZDFNL��3UHVLGHQW
*UDQG�5DSLGV�6SULQJ�	�6WDPSLQJ��,QF�
�����:DOGRUI��1�:�
3�2��%R[�������
*UDQG�5DSLGV��0,�����������
��������������H[W�����
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/XFDV�$HURVSDFH�&DUJR�6\VWHPV �

/8&$6�$(5263$&(

6XPPDU\

/XFDV�9DULW\�LV�D�%ULWLVK�FRPSDQ\�WKDW�PDQXIDFWXUHV�DHURVSDFH�DQG�DXWRPRWLYH
FRPSRQHQWV���,WV�-DPHVWRZQ��1RUWK�'DNRWD��SODQW�EXLOGV�FDUJR�V\VWHPV�DQG

DHURVWUXFWXUHV�LQ�D�KLJKO\�DXWRPDWHG�HQYLURQPHQW���(PSOR\HH�WUDLQLQJ�LV�SDUW�RI�WKH
-DPHVWRZQ�SODQW·V�SKLORVRSK\���DOO�HPSOR\HHV�UHFHLYH�WUDLQLQJ�DQG�FDQ�VXJJHVW�WUDLQLQJ�WKH\
ZDQW�RU�QHHG��ERWK�PDQGDWRU\�DQG�RSWLRQDO�WUDLQLQJ�DUH�SURYLGHG�IRU�HPSOR\HHV��HPSOR\HHV
UHFHLYH�WXLWLRQ�UHLPEXUVHPHQW�ZLWK�QR�DQQXDO�OLPLWV��GHSDUWPHQWDO�WUDLQLQJ�KLVWRULHV�UHFRUG
DOO�WUDLQLQJ�HPSOR\HHV�UHFHLYH�DQG�DQ\�RXWVWDQGLQJ�WUDLQLQJ�QHHGV��DQG�PHULW�UDLVHV�DUH�EDVHG
RQ�FRPSOHWLRQ�RI�WUDLQLQJ�

7KH�-DPHVWRZQ�SODQW�ZRUNV�LQ�FRQMXQFWLRQ�ZLWK�D�ORFDO�YRFDWLRQDO�VFKRRO�DQG
SXUFKDVHV�FXVWRPL]HG�WUDLQLQJ�FRXUVHV�IURP�WKH�VFKRRO���,W�DOVR�SURYLGHV�VRPH�FRXUVHV�RQ�VLWH
XVLQJ�H[SHUW�HPSOR\HHV�DV�LQVWUXFWRUV�

7KH�-DPHVWRZQ�SODQW�LV�DOVR�PRYLQJ�WR�D�WHDP�EDVHG�PDQDJHPHQW�DSSURDFK�DQG�LV
WUDLQLQJ�SODQW�HPSOR\HHV�LQ�WHDP�EXLOGLQJ��WHDP�FRQFHSWV��DQG�WHDP�PDQDJHPHQW��LQFOXGLQJ
DQ�RXWGRRU�+LJK�5RSHV�FRXUVH�WKDW�IRUFHV�WHDP�PHPEHUV�WR�FRRSHUDWH�DQG�WUXVW�RQH�DQRWKHU
LQ�RUGHU�WR�FRPSOHWH�GLIILFXOW�WDVNV��

'HVFULSWLRQ�RI�&RPSDQ\

/XFDV�$HURVSDFH�&DUJR�6\VWHPV�ORFDWHG�LQ�-DPHVWRZQ��1RUWK�'DNRWD��LV�D�GLYLVLRQ
RI�/XFDV�9DULW\��D�%ULWLVK�FRPSDQ\�WKDW�SURGXFHV�DHURVSDFH�DQG�DXWRPRWLYH

SURGXFWV���/XFDV�9DULW\�GHVLJQV��PDQXIDFWXUHV��DQG�VXSSOLHV�DGYDQFHG�WHFKQRORJ\�V\VWHPV�
SURGXFWV��DQG�VHUYLFHV�LQ�WKH�ZRUOG·V�DXWRPRWLYH��GLHVHO�HQJLQH��DQG�DHURVSDFH�LQGXVWULHV��
&XVWRPHUV�LQFOXGH�$LUEXV��%HOO��%RHLQJ��+XJKHV��/RFNKHHG�0DUWLQ��0F'RQQHOO�'RXJODV��WKH
8�6��*RYHUQPHQW��DQG�PDMRU�DLUOLQHV�DURXQG�WKH�ZRUOG���

7KH�-DPHVWRZQ�SODQW��UHIHUUHG�WR�WKURXJKRXW�DV�/XFDV��PDQXIDFWXUHV�������GLIIHUHQW
HQG�LWHPV��SDUWV��DQG�DVVHPEOLHV��LQFOXGLQJ�DXWRPDWHG�FDUJR�ORDGLQJ�V\VWHPV�VWDQGDUG�RQ
%RHLQJ����V�����V��DQG�0'���
V���2WKHU�SURGXFWV�LQFOXGH�IRRG�VHUYLFH�FDUWOLIWV�IRU�%RHLQJ
���V��OHDGLQJ�HGJH�ZLQJ�FRPSRQHQWV�DQG�RWKHU�DHURVWUXFWXUHV��DQG�ZHDSRQV�ODXQFKLQJ
V\VWHPV���$OO�SDUWV�DUH�EXLOW�WR�RUGHU��QRWKLQJ�LV�VWDQGDUG�RU�LQ�VWRFN��

7KH�����HPSOR\HHV�DW�WKH�-DPHVWRZQ�SODQW�LQFOXGH�GHVLJQ�HQJLQHHUV��PDQXIDFWXULQJ
HQJLQHHUV��DQG�RWKHU�VXSSRUW�VWDII�DV�ZHOO�DV�HOHFWULFDO�WHFKQLFLDQV��DVVHPEOHUV��SDLQWHUV��UDZ
PDWHULDO�VWRUHNHHSHU��WRRO�DQG�GLH�PDNHUV��SURGXFWLRQ�VSHFLDOLVWV��PDFKLQLVWV��PDLQWHQDQFH
VSHFLDOLVWV��OD\RXW�LQVSHFWRUV��DQG�DVVHPEO\�LQVSHFWRUV���7KH�DYHUDJH�OHQJWK�RI�VHUYLFH�IRU
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HPSOR\HHV�LV����\HDUV��DQG�WKH�DYHUDJH�DJH�LV�����3D\�UDWHV�EHJLQ�DW�������IRU�D�XWLOLW\�ZRUNHU
RU�LQYHQWRU\�FRQWURO�DVVRFLDWH�DQG�FDQ�LQFUHDVH�WR��������IRU�DQ�H[SHULHQFHG�WRRO�DQG�GLH
PDNHU���7R�UHFHLYH�SD\�LQFUHDVHV��HPSOR\HHV�PXVW�FRPSOHWH�UHTXLUHG�WUDLQLQJ�FRXUVHV�OLVWHG�LQ
WKH�´6KRS�(PSOR\HH�&RPSHQVDWLRQ�6\VWHPµ�PDQXDO���)RU�H[DPSOH��DVVHPEOHUV�PXVW
FRPSOHWH�EDVLF�DQG�DGYDQFHG�EOXHSULQW�UHDGLQJ���0DFKLQLVWV�PXVW�FRPSOHWH�EDVLF�DQG
DGYDQFHG�EOXHSULQW�UHDGLQJ�DQG�WUXH�SRVLWLRQ�GLPHQVLRQLQJ���)RU�KLJKO\�VNLOOHG�ZRUNHUV�
LQGLYLGXDO�GHYHORSPHQW�SURJUDPV��,'3��GHYHORSHG�E\�VXSHUYLVRUV�DUH�UHTXLUHG���7UDLQLQJ
VSHFLILHG�LQ�WKHVH�,'3V�PXVW�EH�FRPSOHWHG�WR�REWDLQ�SD\�LQFUHDVHV�

7KH�SODQW�HPSOR\V�VWDWH�RI�WKH�DUW�WHFKQRORJ\��XWLOL]LQJ�PDFKLQHV�IURP�PDFKLQH�WRRO
PDQXIDFWXUHUV�ORFDWHG�LQ�WKH�8QLWHG�6WDWHV��-DSDQ��DQG�*HUPDQ\���7KH�WHDP��VHOI�GLUHFWHG
ZRUNSODFH�FRQFHSW�LV�EHLQJ�LPSOHPHQWHG�LQ�WKH�SODQW�DQG�LV�WZR�WR�WKUHH�\HDUV�ROG��WKH�FDUJR
V\VWHPV�XQLW�KDV�EHHQ�RUJDQL]HG�LQWR�ILYH�WHDPV���(DFK�WHDP�KDV�D�37&��3HUVRQ�WR�&RQWDFW�
ZKR�VHUYHV�DV�WKH�WHDP�OHDGHU���7KLV�SRVLWLRQ�URWDWHV�PRQWKO\���&RRUGLQDWRUV�VHUYH�DV
IDFLOLWDWRUV��RU�VXSHUYLVRUV��WR�WKH�WHDPV�DQG�PRQLWRU�WHDP�SURJUHVV���(DFK�WHDP�KDV�D
FRPPXQLFDWLRQ�FHQWHU����EXOOHWLQ�ERDUG����GLVSOD\LQJ�WKH�WHDP·V�PLVVLRQ��JRDOV��DQG�SHUVRQDO
GHYHORSPHQW�SODQ��GHVFULEHG�LQ�PRUH�GHWDLO�LQ�WKH�WUDLQLQJ�VHFWLRQ��

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP

7UDLQLQJ�IRU�/XFDV�UHSUHVHQWV�DQ�LQYHVWPHQW�LQ�HPSOR\HHV�DQG�WKH�WHFKQRORJ\
QHHGHG�WR�UXQ�DQ�DGYDQFHG�WHFKQRORJ\�ZRUNSODFH���$V�VWDWHG�LQ�WKH�7UDLQLQJ

PDQXDO��WKH�FRPSDQ\�WUDLQLQJ�SROLF\�LV�´WR�LQYHVW�LQ�WKH�ZRUNIRUFH�E\�SURYLGLQJ�WKHP�ZLWK
HGXFDWLRQ�DQG�WUDLQLQJ�WR�PHHW�WKH�SHUIRUPDQFH�UHTXLUHPHQWV�RI�WKHLU�MREV��WKXV�RSWLPL]LQJ
WKHLU�FRQWULEXWLRQ�WR�WKH�EXVLQHVV�µ

7KH�7UDLQLQJ�3URJUDP

7KRXJK�/XFDV�$HURVSDFH�LV�DQ�LQWHUQDWLRQDO�FRPSDQ\�ZLWK�PDQ\�SODQWV��WUDLQLQJ�LV
VLWH�VSHFLILF���,Q�RWKHU�ZRUGV��WKH�WUDLQLQJ�SURJUDP�GHYHORSHG�E\�WKH�-DPHVWRZQ

SODQW�LV�XQLTXH���7KH�SDUHQW�FRPSDQ\�GRHV�KDYH�WZR�UHTXLUHG�WUDLQLQJ�FRXUVHV�IRU�DOO
HPSOR\HHV���HWKLFV�WUDLQLQJ�DQG�3XWWLQJ�WKH�&XVWRPHU�)LUVW���%RWK�DUH�GHVFULEHG�LQ�PRUH�GHWDLO
EHORZ��

(PSOR\HH�WUDLQLQJ�DW�/XFDV�EHJLQV�ZLWK�QHZ�HPSOR\HHV���(DFK�QHZ�HPSOR\HH�LV
DVVLJQHG�D�PHQWRU�DQG�UHFHLYHV�RQ�WKH�MRE�WUDLQLQJ�IRU�IRXU�WR�VL[�ZHHNV���(DFK�GHSDUWPHQW
ZLWKLQ�WKH�SODQW�KDV�D�OLVW�RI�VNLOOV�WKDW�QHZ�HPSOR\HHV�PXVW�PDVWHU�GXULQJ�WKH�WUDLQLQJ
SHULRG���$V�RQH�VXSHUYLVRU�QRWHG��QHZ�HPSOR\HHV�PD\�VSHQG�PRUH�RI�WKHLU�ILUVW�\HDU�LQ
WUDLQLQJ�WKDQ�LQ�SURGXFWLRQ�

7UDLQLQJ�LV�UHTXLUHG�E\�/XFDV�IRU�DOO�HPSOR\HHV�RU�E\�WKH�GLIIHUHQW�GHSDUWPHQWV�IRU
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WKHLU�HPSOR\HHV���'HSDUWPHQWDO�WUDLQLQJ�KLVWRU\�UHFRUGV�DUH�PDLQWDLQHG�LQ�HDFK�GHSDUWPHQW
DQG�OLVW�HPSOR\HHV·�QDPHV��WKH�UHTXLUHG�WUDLQLQJ�FRXUVHV��DQG�GDWH�RI�FRPSOHWLRQ���$
SURFHGXUHV�PDQXDO�JRYHUQV�WKH�PDLQWHQDQFH�RI�WKH�UHFRUGV��DQG�HDFK�GHSDUWPHQW�KDV�D�WKUHH
ULQJ�ELQGHU�GHGLFDWHG�WR�WKLV�SXUSRVH���7UDLQLQJ�PD\�EH�SURYLGHG�LQ�WKH�FODVVURRP��/XFDV�KDV
D�OHDUQLQJ�FHQWHU�ORFDWHG�LQ�WKH�SODQW��E\�H[SHUW�HPSOR\HHV��LQVWUXFWRUV�IURP�WKH�ORFDO
YRFDWLRQDO�VFKRRO��RU�WKURXJK�WKH�XVH�RI�YLGHRV��RU�WKH\�PD\�EH�SURYLGHG�YLD�RQ�WKH�MRE
WUDLQLQJ���&RXUVHV�UHTXLUHG�E\�WKH�FRPSDQ\�IRU�DOO�HPSOR\HHV�LQFOXGH�

� %DVLF�DQG�DGYDQFHG�EOXHSULQW�UHDGLQJ�
� *HRPHWULF�WROHUDQFLQJ�
� (WKLFV��D�PRGXOH�ZKLFK�LQFOXGHV����FRXUVHV�LQ�HWKLFV�JHQHUDO�DZDUHQHVV�DQG

FRGH�RI�HWKLFV��TXDOLW\�DVVXUDQFH��ODERU�DQG�WLPH�FKDUJLQJ��PDUNHWLQJ�LQWHJULW\�
SURFXUHPHQW�LQWHJULW\��SXUFKDVLQJ�DQG�VXSSOLHU�LQWHJULW\��SULFLQJ�DQG�WUXWK�LQ
QHJRWLDWLRQV��FRQWUDFW�PDQDJHPHQW��GUXJ�DQG�DOFRKRO�DEXVH��VDIHW\�DQG
HQYLURQPHQWDO�FRPSOLDQFH��DQG�H[SRUW�FRQWUROV�

� 5HVSLUDWRU�WUDLQLQJ�
� +D]DUGRXV�FRPPXQLFDWLRQ�WUDLQLQJ�
� &RQILQHG�VSDFH�WUDLQLQJ�
� 0DWHULDO�KDQGOLQJ�WUDLQLQJ��DQG
� +HDULQJ�FRQVHUYDWLRQ�WUDLQLQJ�

,Q�DGGLWLRQ��HDFK�GHSDUWPHQW�KDV�MRE�VSHFLILF�WUDLQLQJ�UHTXLUHG�IRU�SRVLWLRQV���)RU
H[DPSOH��WKH�SURFHVV�OLQH�GHSDUWPHQW·V�WUDLQLQJ�UHTXLUHPHQWV�LQFOXGH��

� +HDW�WUHDWPHQW�RI�DOXPLQXP�DQG
� :DVWH�WUHDWPHQW�RI�SURFHVV�ZDWHU�

0HPEHUV�RI�WKH�ILYH�QHZO\�FUHDWHG�WHDPV�UHFHLYH�H[WHQVLYH�WUDLQLQJ�LQ�WHDP�EXLOGLQJ��
9DOOH\�&LW\�6WDWH�8QLYHUVLW\�RIIHUV�+LJK�DQG�/RZ�5RSHV�WUDLQLQJ����RXWGRRU�WHDP�EXLOGLQJ
FRXUVHV�WKDW�LQFOXGH�FOLPELQJ�D����IRRW�WHOHSKRQH�SROH�DQG�VFDOLQJ�ZDOOV�DV�D�WHDP���7HDPV
DOVR�UHFHLYH�RQ�VLWH��LQ�KRXVH�WUDLQLQJ�LQ�EXVLQHVV��LQFOXGLQJ�FRXUVHV�LQ�

� ,QYHQWRU\��
� 6FUDS�DQG�UHZRUN��
� 6FKHGXOLQJ��DQG�
� $UUHDUV�PDQDJHPHQW����

2WKHU�WHDP�EXLOGLQJ�DQG�SURFHVV�WUDLQLQJ�WR�DVVLVW�WHDPV�WR�PDNH�WKH�WUDQVLWLRQ�WR�WKH�WHDP
FRQFHSW�LQFOXGHV��

� *RDO�VHWWLQJ��
� &RQIOLFW�UHVROXWLRQ��
� 7HDP�EXLOGLQJ��DQG�
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� &RQGXFWLQJ�D�VXFFHVVIXO�LQWHUYLHZ�

7HDPV�DOVR�FURVV�WUDLQ�PHPEHUV���7KH�WHDP�LV�UHVSRQVLEOH�IRU�DOO�IXQFWLRQV��VR�ZKHQ
RQH�PHPEHU�LV�DEVHQW��RWKHU�PHPEHUV�PXVW�EH�DEOH�WR�ILOO�LQ���7HDPV�GHYHORS�D�FURVV�WUDLQLQJ
VFKHGXOH��DQG�HDFK�WHDP�PHPEHU�PXVW�FRPSOHWH�WKH�VFKHGXOH���6RPH�FURVV�WUDLQLQJ�RFFXUV
EHWZHHQ�WHDPV�DV�ZHOO���7HDPV�DJUHH�WKURXJK�FRQVHQVXV�WR�H[FKDQJH�DQ�HPSOR\HH�ZLWK
DQRWKHU�WHDP���7KH�H[FKDQJHV�EXLOG�FRPPXQLFDWLRQ�EHWZHHQ�WHDPV�DQG�KHOS�LQ�SUREOHP�
VROYLQJ�

6XSHUYLVRUV�DOVR�UHFHLYH����VSHFLILF�PDQDJHPHQW�WUDLQLQJ�FRXUVHV��LQFOXGLQJ�

� 5ROH�RI�VXSHUYLVRU�LQ�D�WRWDO�TXDOLW\�HQYLURQPHQW�
� (IIHFWLYH�GHFLVLRQ�PDNLQJ�
� $FKLHYLQJ�ZRUNSODFH�FROODERUDWLRQ�
� 3UREOHP�VROYLQJ�
� /HDGHUVKLS�VWUDWHJLHV�
� 0RWLYDWLRQ�VWUDWHJLHV�
� 0DNLQJ�HIIHFWLYH�SUHVHQWDWLRQV��DQG
� 7LPH�PDQDJHPHQW��

$OO�/XFDV�HPSOR\HHV�DUH�SDUWLFLSDWLQJ�LQ�D�UHTXLUHG��FRPSDQ\�ZLGH�FRXUVH�FDOOHG
´3XWWLQJ�<RXU�&XVWRPHU�)LUVWµ�SURYLGHG�E\�D�%ULWLVK�FRQVXOWLQJ�ILUP���7KH�FRXUVH�LV�WZR�GD\V
ORQJ��DQG�HPSOR\HHV�DWWHQG�LQ�VPDOO�JURXSV���7KH�FRXUVH�FRYHUV�WRSLFV�VXFK�DV���ZKDW�LV
VHUYLFH��GHYHORSLQJ�EHWWHU�UHODWLRQVKLSV��UHFRJQL]LQJ�DQG�FRQWUROOLQJ�VWUHVV��QRQ�YHUEDO
FRPPXQLFDWLRQ��EHLQJ�DVVHUWLYH��DQG�WLPH�PDQDJHPHQW���7KH�FRQVXOWLQJ�ILUP�GHYHORSHG�WKH
FRXUVH��SURYLGHG�HDFK�HPSOR\HH�D�WUDLQLQJ�PDQXDO�DQG�D�ZRUNERRN��DQG�SURYLGHG�LQVWUXFWRUV��

,Q�DGGLWLRQ�WR�MRE�VSHFLILF�WUDLQLQJ�SURYLGHG�RQ��DQG�RII�VLWH��/XFDV�RIIHUV�D�WXLWLRQ
UHLPEXUVHPHQW�SURJUDP�IRU�HPSOR\HHV���(PSOR\HHV�PD\�WDNH�DQ\�FRXUVH�DW�DQ�DFFUHGLWHG
XQLYHUVLW\��DQG�/XFDV�ZLOO�UHLPEXUVH�WKH�FRVW�RI�WKH�FRXUVH���/XFDV�GRHV�QRW�OLPLW�WKH�DPRXQW
RI�WXLWLRQ�UHLPEXUVHPHQW�DQ�HPSOR\HH�PD\�FODLP�HDFK�\HDU���,Q�DGGLWLRQ��HPSOR\HHV�PD\
WDNH�DQ\�FRXUVH�WKH\�OLNH���,Q����������HPSOR\HHV�WRRN�DGYDQWDJH�RI�WKH�WXLWLRQ
UHLPEXUVHPHQW�SURJUDP��/XFDV�VSHQW�DSSUR[LPDWHO\���������LQ�DGGLWLRQ�WR�LWV�UHJXODU
WUDLQLQJ�EXGJHW�IRU�WKLV�SURJUDP�

2II�VLWH�WUDLQLQJ��H[FHSW�FROOHJH�FRXUVHV�WDNHQ�XQGHU�WKH�WXLWLRQ�UHLPEXUVHPHQW
SURJUDP��LV�WDNHQ�KDOI�RQ�WKH�HPSOR\HH·V�RZQ�WLPH�DQG�KDOI�RQ�WKH�FRPSDQ\·V�WLPH���2Q�VLWH
WUDLQLQJ�LV�SURYLGHG�RQ�FRPSDQ\�WLPH���/XFDV�SD\V�DOO�FRVWV�DVVRFLDWHG�ZLWK�WUDLQLQJ�
LQFOXGLQJ�����SHUFHQW�UHLPEXUVHPHQW�IRU�FROOHJH�FRXUVHV�DQG�UHTXLUHG�ERRNV�DQG�IHHV�
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)HHV�DQG�&RVWV

7KH�+XPDQ�5HVRXUFHV�0DQDJHU�KDV�DQ�DQQXDO�WUDLQLQJ�EXGJHW�RI�DSSUR[LPDWHO\
����������H[FOXGLQJ�WKH�FRVWV�RI�WKH�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP�ZKLFK�ZHUH
DSSUR[LPDWHO\���������LQ�������

7KH�7UDLQLQJ�3URYLGHU

7KH�-DPHV�9DOOH\�0XOWL�'LVWULFW�9RFDWLRQDO�&HQWHU�LV�D�YRFDWLRQDO�VFKRRO�IRU
VHFRQGDU\�VWXGHQWV�DQG�VHUYHV�ILYH�KLJK�VFKRROV�LQ�LWV�UHJLRQ���7KH�&HQWHU�DOVR�KDV

DQ�DGXOW�HGXFDWLRQ�SURJUDP�DQG�WKURXJK�WKLV�SURJUDP�VHUYHV�/XFDV�HPSOR\HHV���7KH�&HQWHU
KDV�VHYHUDO�SURJUDPV�IRU�KLJK�VFKRRO�VWXGHQWV���PDFKLQH�VKRS��FKLOG�FDUH��DXWRPRWLYH�
EXVLQHVV��DJULFXOWXUH��DQG�D�KLJK�ULVN�GD\�WUHDWPHQW�SURJUDP�IRU�\RXWK���,WV�DGXOW�SURJUDP
LQFOXGHV�*('�DQG�EDVLF�VNLOOV�FRXUVHV�DV�ZHOO�DV�FXVWRPL]HG�WUDLQLQJ�SURJUDPV�IRU�ORFDO
FRPSDQLHV�DQG�DQ�DGXOW�IDUP�PDQDJHPHQW�SURJUDP�WKDW�KHOSV�����IDPLO\�IDUPV�WR�UXQ�PRUH
HIILFLHQWO\�

7KH�WUDLQLQJ�SURYLGHG�E\�WKH�&HQWHU�IRU�/XFDV�LV�FXVWRPL]HG�DQG�GHYHORSHG
VSHFLILFDOO\�IRU�WKH�SODQW���/XFDV�QRWLILHV�WKH�&HQWHU�WKDW�LW�QHHGV�D�SDUWLFXODU�FRXUVH��DQG�WKH
&HQWHU�FDQ�XVXDOO\�SUHSDUH�WKH�FRXUVH�DQG�EH�UHDG\�WR�EHJLQ�LW�LQ�WZR�ZHHNV���,W�DUUDQJHV�IRU
LQVWUXFWRUV�DQG�SURYLGHV�VSDFH��WKH�&HQWHU�LV�ORFDWHG�QHDU�WKH�/XFDV�SODQW����/XFDV�SD\V�D�IODW
UDWH�IRU�FRXUVHV��

&RXUVHV�JHQHUDOO\�ODVW�WZR�DQG�D�KDOI�KRXUV��WZR�GD\V�SHU�ZHHN�IRU�VL[�WR�HLJKW�ZHHNV��
&RXUVHV�DUH�XVXDOO\�RIIHUHG�RQFH�D�\HDU�HYHU\�RWKHU�\HDU���7KH�&HQWHU�RIIHUV�D�FHUWLILFDWH�RI
FRPSOHWLRQ�EXW�QR�DFDGHPLF�FUHGLW�IRU�SDUWLFLSDQWV�

7KH�+XPDQ�5HVRXUFHV�0DQDJHU�UHJXODUO\�VXUYH\V�HPSOR\HHV�DQG�DVNV�WKHLU�WUDLQLQJ
QHHGV���:KHQ�HQRXJK�UHTXHVWV�IRU�D�SDUWLFXODU�FRXUVH�DUH�PDGH��/XFDV�FRQWDFWV�WKH�&HQWHU��
6HYHUDO�RI�WKH�FRXUVHV�SURYLGHG�E\�WKH�&HQWHU�IRU�/XFDV�LQFOXGH�

� EOXHSULQW�UHDGLQJ��
� 3&�EDVLFV�LQWURGXFWLRQ�WR�FRPSXWHUV��DQG
� MRE�VSHFLILF�VRIWZDUH�

$�6WDWH�MRE�WUDLQLQJ�SURJUDP�UHLPEXUVHV�WKH�&HQWHU�IRU�SDUW�RI�WKH�DGXOW�SURJUDP
LQVWUXFWRU·V�VDODU\�WR�NHHS�SULFHV�GRZQ�DQG�HQFRXUDJH�DGXOWV�WR�WDNH�FODVVHV�

/XFDV�DQG�WKH�&HQWHU�KDYH�PRUH�WKDQ�D�YHQGRU�UHODWLRQVKLS���/XFDV�RIWHQ�SURYLGHV�WKH
&HQWHU�ZLWK�DOXPLQXP�IRU�LWV�PDFKLQH�VKRS�VWXGHQWV�WR�XVH�DQG�LQWHUQVKLSV�IRU�WRRO�DQG�GLH
VWXGHQWV���7KH�LQWHUQVKLSV�ODVW�QLQH�ZHHNV��ZLWK�VWXGHQWV�VSHQGLQJ�WZR�KRXUV�SHU�GD\��IRXU
GD\V�HDFK�ZHHN�DW�/XFDV���/XFDV�KDV�DOVR�KLUHG�WZR�RI�WKH�LQWHUQV���6LQFH�WKH�LQWHUQ�SURJUDP
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EHJDQ��WKH�&HQWHU�KDV�KDG�PRUH�VWXGHQWV�GHFLGH�WR�FRQWLQXH�WKHLU�WRRO�DQG�GLH�PDNLQJ
HGXFDWLRQ�DW�D�ORFDO�XQLYHUVLW\��

2XWFRPHV

/XFDV�HPSOR\HHV�KDYH�SHUIRUPHG�DOPRVW���PLOOLRQ�KRXUV�RI�ZRUN�ZLWKRXW�D�ORVW�WLPH
DFFLGHQW���7KLV�RXWFRPH�LV�RQH�RI�/XFDV
�PRVW�YLVLEOH��DQG�/XFDV�EHOLHYHV��D�UHVXOW

RI�H[WHQVLYH�VDIHW\�WUDLQLQJ���2WKHU�RXWFRPHV�LQFOXGH�D������SHUFHQW�DSSURYDO�UDWLQJ�E\
%RHLQJ�EDVHG�RQ�TXDOLW\��RQ�WLPH�SHUIRUPDQFH�

(DFK�GHSDUWPHQW�PDLQWDLQV�D�GHSDUWPHQWDO�WUDLQLQJ�KLVWRU\�ZKLFK�UHFRUGV�HPSOR\HHV·
HGXFDWLRQDO�KLVWRULHV�DQG�SDUWLFLSDWLRQ�LQ�FRPSDQ\�SURYLGHG�DQG�RXWVLGH�WUDLQLQJ���5HFRUGV
DUH�PDLQWDLQHG�IRU�ERWK�SURIHVVLRQDO�DQG�IDFWRU\�HPSOR\HHV���7KH�WUDLQLQJ�UHFRUGV�DUH�XVHG�E\
VXSHUYLVRUV�WR�KHOS�GHWHUPLQH�PHULW�SD\�LQFUHDVHV�

/HVVRQV�/HDUQHG

/XFDV
�KXPDQ�UHVRXUFHV�PDQDJHU�KDG�VHYHUDO�WLSV�UHJDUGLQJ�HPSOR\HH�WUDLQLQJ�WR
VKDUH�ZLWK�FRPSDQLHV�FRQVLGHULQJ�HVWDEOLVKLQJ�VXFK�SURJUDPV�

� 3LFN�D�ZLQQHU�ILUVW���&KRRVH�D�WUDLQLQJ�SURJUDP�WKDW�PDQ\�HPSOR\HHV�ZLOO�WDON
DERXW�DQG�DUH�LQWHUHVWHG�LQ��VXFK�DV�FRPSXWHU�WUDLQLQJ�RU�WUDLQLQJ�WR�XVH�D�QHZ
PDFKLQH�

� &KRRVH�D�VPDOO�JURXS�DV�D�SLORW���7KH\·OO�ODWHU�VHUYH�DV�\RXU�JRRGZLOO
DPEDVVDGRUV���'RQ·W�WU\�WR�WUDLQ�HYHU\RQH�DW�RQFH�

� 3LFN�WKH�ULJKW�LQVWUXFWRUV���.QRZ�WKH�LQVWUXFWRUV��DQG�VHH�WKHP�WHDFK�LQ
DGYDQFH�LI�SRVVLEOH��LI�QRW��WDON�WR�VRPHRQH�ZKR�KDV����$OZD\V�FKHFN�WKHLU
UHIHUHQFHV�

� .QRZ�\RXU�DXGLHQFH���,I�\RXU�HPSOR\HHV�DUH�QRW�DFFXVWRPHG�WR�VLWWLQJ�IRU�ORQJ
SHULRGV�LQ�D�FODVVURRP��PDNH�\RXU�ILUVW�FODVVURRP�VHVVLRQV�VKRUW���2WKHUZLVH
HPSOR\HHV�ZLOO�EHFRPH�ERUHG�DQG�GLVLQWHUHVWHG�

� *RRG�IDFLOLWLHV�DUH�HVVHQWLDO���3URYLGH�WUDLQLQJ�DW�ORFDO�KRWHOV�RU�FRQIHUHQFH
FHQWHUV�ZKHQ�SRVVLEOH��HPSOR\HHV�RIWHQ�FRQFHQWUDWH�EHWWHU�ZKHQ�DZD\�IURP
ZRUN��DQG�WKH�FRQIHUHQFH�IDFLOLWLHV�SURYLGH�DOO�WKH�DPHQLWLHV�WR�PDNH�HPSOR\HHV
IHHO�WKH�WUDLQLQJ�LV�LPSRUWDQW����JRRG�IDFLOLWLHV��DXGLR�YLVXDO�HTXLSPHQW��DQG
UHIUHVKPHQWV�

� +ROG�WUDLQLQJ�DW�D�ORFDO�FROOHJH�LI�SRVVLEOH���,W�DGGV�SUHVWLJH�DQG�VXEOLPLQDO



/XFDV�$HURVSDFH�&DUJR�6\VWHPV �

SRVLWLYH�PHVVDJHV�WKDW�WKH�WUDLQLQJ�LV�LPSRUWDQW�DQG�YDOXDEOH�

� 6SDFH�RXW�WKH�WUDLQLQJ���(VSHFLDOO\�IRU�HPSOR\HHV�ZKR�GR�SK\VLFDO�ZRUN��LW�LV
EHVW�WR�LQWHUVSHUVH�WUDLQLQJ�ZLWK�DFWXDO�ZRUN�LQVWHDG�RI�FUDPPLQJ�DOO�WKH
WUDLQLQJ�LQWR�D�FRXSOH�RI�DOO�GD\�VHVVLRQV�

� )DFWRU\�ZRUNHUV�DUH�RIWHQ�QRW�DFFXVWRPHG�WR�WDNLQJ�QRWHV���,W�LV�LPSRUWDQW�WR
SURYLGH�DOO�PDWHULDOV�DQG�VXSSRUW�PDWHULDOV���,I�\RX�ZDQW�WUDLQHHV�WR�NHHS�DOO
WKHLU�KDQGRXWV�RUJDQL]HG��\RX�VKRXOG�SURYLGH�D�WKUHH�ULQJ�ELQGHU�ZLWK�GLYLGHU
WDEV���$OVR�SURYLGH�DOO�QHFHVVDU\�QRWHV���,I�\RX�ZDQW�WUDLQHHV�WR�EH�IDPLOLDU�ZLWK
FKHPLFDO�V\PEROV��IRU�H[DPSOH��PDNH�D�FKHDW�VKHHW�IRU�WKHP�

� +DYH�EUHDNV�HYHU\�KRXU�

&RQFOXVLRQ

(PSOR\HH�WUDLQLQJ�LQ�ERWK�MRE�VSHFLILF�DQG�JHQHUDO�VNLOOV�LV�H[SHFWHG��HQFRXUDJHG�
DQG�SDUW�RI�/XFDV·�EURDGHU�PLVVLRQ���(PSOR\HHV��LQ�RUGHU�WR�UHFHLYH�PHULW�SD\

LQFUHDVHV��DUH�H[SHFWHG�WR�FRPSOHWH�UHTXLUHG�WUDLQLQJ���7KH\�PD\�DOVR�UHTXHVW�H[WUD�WUDLQLQJ
QHHGHG�WR�SHUIRUP�WKHLU�MREV�EHWWHU�

/XFDV�LV�LQWHUHVWHG�QRW�RQO\�LQ�LPSURYLQJ�LWV�RZQ�SURGXFWLYLW\�DQG�HIILFLHQF\�WKURXJK
WUDLQLQJ�EXW�LQ�FRQWULEXWLQJ�WR�HPSOR\HH�GHYHORSPHQW���7KH�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP
DOORZV�HPSOR\HHV�WR�WDNH�FODVVHV�RU�SXUVXH�GHJUHH�SURJUDPV�LQ�D�ILHOG�RI�WKHLU�FKRLFH��
7UDLQLQJ�LV�´RZQHGµ�E\�ERWK�WKH�FRPSDQ\�DQG�WKH�HPSOR\HHV�DQG�SURYLGHV�D�EHQHILW�WR�ERWK�

/XFDV�HPSOR\HHV�DUH�YHU\�LQYROYHG�ZLWK�WKH�FRPPXQLW\���$V�WKH�GLUHFWRU�RI�WKH�-DPHV
9DOOH\�0XOWL�'LVWULFW�9RFDWLRQDO�&HQWHU�VDLG��´:KHQHYHU�,�JR�WR�D�FRPPXQLW\�HYHQW�WKH
+XPDQ�5HVRXUFHV�0DQDJHU��RI�/XFDV��LV�DOZD\V�WKHUH�µ��/XFDV·V�+XPDQ�5HVRXUFHV�0DQDJHU
DOVR�VHUYHV�RQ�WKH�*RYHUQRU·V�6FKRRO�WR�:RUN�FRPPLWWHH�DQG�GHFLGHG�WR�DGRSW�D�ORFDO
VFKRRO���/XFDV�SURYLGHV�VWXGHQW�WRXUV��VSHDNHUV��FDUHHU�PDWHULDOV��DQG�FRQVXOWDQWV�WR�KHOS
WHDFK�LQ�SDUWLFXODU�VXEMHFW�DUHDV���2WKHU�HPSOR\HHV�VSRQVRU�VSRUWV�WHDPV�DQG�PDNH�GRQDWLRQV
WR�FRPPXQLW\�IXQFWLRQV�

&RQWDFW���:LOOLDP�0���0DF%ULGH��+XPDQ�5HVRXUFHV�0DQDJHU
/XFDV�$HURVSDFH�)OLJKW�6WUXFWXUHV
�����+LJKZD\����1RUWK
-DPHVWRZQ��1RUWK�'DNRWD������
������������
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6XPPDU\

70,�6\VWHPV�'HVLJQ�&RUSRUDWLRQ�LV�D�PDQXIDFWXULQJ�FRPSDQ\�WKDW�SURGXFHV
DUFKLWHFWXUDO�ZRRGZRUN��LQFOXGLQJ�FDELQHWV�DQG�VKHOYHV��IRU�D�YDULHW\�RI

LQVWLWXWLRQDO�FXVWRPHUV���,Q�WKH�SDVW�ILYH�\HDUV��70,�KDV�EHJXQ�UH�HQJLQHHULQJ�DQG�FUHDWLQJ
VHOI�GLUHFWHG�ZRUN�WHDPV�LQ�LWV�RIILFH���,WV�HPSOR\HH�WUDLQLQJ�SURJUDP�LV��LQ�ODUJH�PHDVXUH�
IRFXVHG�RQ�FUHDWLQJ�D�KLJK�SHUIRUPDQFH�ZRUNSODFH���%\�FURVV�WUDLQLQJ�HPSOR\HHV�ERWK�LQ�WKH
RIILFH�DQG�WKH�SODQW��70,�FUHDWHV�HPSOR\HHV�DEOH�WR�KDQGOH�FXVWRPHU�FRQFHUQV�DQG�ILOO�LQ�IRU
DEVHQW�FROOHDJXHV���

7UDLQLQJ�DW�70,�FRQVLVWV�ODUJHO\�RI�VWUXFWXUHG�RQ�WKH�MRE�WUDLQLQJ�LQ�VSHFLILF�MRE�VNLOOV��
70,�FUHDWHG�D�VHW�RI�WUDLQLQJ�PDQXDOV��ZULWWHQ�E\�HPSOR\HHV�DQG�XVHG�WR�WUDLQ�QHZ
HPSOR\HHV�DQG�WKRVH�FURVV�WUDLQLQJ�LQ�RWKHU�GHSDUWPHQWV���

70,�DOVR�RIIHUV�D�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP��SDUWLFLSDWLRQ�LQ�VHPLQDUV�
FRPPXQLW\�FROOHJH�FRXUVHV��DQG�WUDLQLQJ�SURYLGHG�RQ�VLWH�E\�H[SHUW�LQVWUXFWRUV���,Q�DGGLWLRQ�
70,�LQFUHDVHV�WKH�NQRZOHGJH�DQG�H[SHUWLVH�RI�IURQW�OLQH�HPSOR\HHV�E\�DOORZLQJ�WKHP�WR
WUDYHO�WKURXJKRXW�WKH�8�6��DQG�WR�IRUHLJQ�FRXQWULHV�WR�YLVLW�RWKHU�KLJK�SHUIRUPDQFH�SODQWV
DQG�VHDUFK�IRU�QHZ�KLJK�WHFKQRORJ\�HTXLSPHQW��

'HVFULSWLRQ�RI�&RPSDQ\

70,�PDQXIDFWXUHV�DUFKLWHFWXUDO�ZRRGZRUN�IRU�LQVWLWXWLRQDO�VHWWLQJV�VXFK�DV�MDLOV�
DLUSRUWV��KRVSLWDOV��DQG�VFKRROV���7KHLU�SURGXFWV�LQFOXGH�FDELQHWV�DQG�VKHOYHV�PDGH

IURP�SDUWLFOH�ERDUG�DQG�ODPLQDWHG�LQ�D�YDULHW\�RI�FRORUV���70,�PDQXIDFWXUHV�DOO�SURGXFWV�WR
RUGHU�DQG�KDV�OLWWOH�LQYHQWRU\�DQG�QR�VWDQGDUG�SURGXFWV���'LPHQVLRQV��VW\OH��W\SH�RI�ZRRG�
DQG�FRORUV�DUH�DOO�YDULDEOHV�GHSHQGHQW�RQ�WKH�FXVWRPHU·V�QHHGV���,Q�IDFW��GXH�WR�WKH�QXPEHU�RI
RSWLRQV��WKHUH�DUH�IRXU�WULOOLRQ�SRVVLEOH�FRPELQDWLRQV����IRXU�WULOOLRQ�GLIIHUHQW�FDELQHWV�

70,�HPSOR\V�����SHUVRQV��DV�PDQ\�DV�����ZRUN�GXULQJ�WKH�VXPPHU�PRQWKV���3ODQW
HPSOR\HHV�LQFOXGH���DGYDQFH�HTXLSPHQW�RSHUDWRUV��VPDOO�PDFKLQH�RSHUDWRUV��PDWHULDO
KDQGOHUV��DQG�SURGXFW�FOHDQHUV���0DQ\�HPSOR\HHV�DUH�FURVV�IXQFWLRQDO�DQG�FDQ�ZRUN
WKURXJKRXW�WKH�SODQW���0RVW�SODQW�MREV�KDYH�DQ�HQWU\�OHYHO�VDODU\�RI�������SHU�KRXU��DQG�WKH
DYHUDJH�VDODU\�IRU�SODQW�HPSOR\HHV�LV����������2IILFH�VWDII�LQFOXGH�HQJLQHHULQJ�DQG
DUFKLWHFWXUDO�VWDII��KXPDQ�UHVRXUFHV�SHUVRQQHO��DQG�PDQDJHPHQW�VWDII���7KH�VWDUWLQJ�VDODU\�IRU
RIILFH�VWDII�ZLWK�IRXU�\HDU�LQGXVWULDO�WHFKQRORJ\�GHJUHHV�LV�������

70,�RIILFH�VWDII�RSHUDWH�LQ�WHDPV�GHVLJQDWHG�E\�UHJLRQ���6RXWKHDVW��1RUWKHDVW��DQG
:HVW���(DFK�WHDP�LV�FRPSULVHG�RI�VDOHV�DQG�PDUNHWLQJ��GHVLJQ��DQG�DUFKLWHFWXUH�VWDII�ZKR�DUH
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UHVSRQVLEOH�IRU�DOO�MREV�LQ�WKHLU�UHJLRQ�IURP�HVWLPDWLQJ�FRVW�WR�DFWXDOO\�GHOLYHULQJ�WKH�SURGXFW��
0HPEHUV�RI�WKH�WHDPV�DUH�DOVR�FURVV�IXQFWLRQDO�DQG�VKRXOG�EH�DEOH�WR�DGGUHVV�DOO�DVSHFWV�RI�D
FXVWRPHU·V�SUREOHP�ZLWKRXW�´KDQGLQJ�LW�RIIµ�WR�VRPHRQH�HOVH���7KH�WHDP�FRQFHSW�KDV�HQDEOHG
70,�WR�EHFRPH�PRUH�UHVSRQVLYH�WR�FXVWRPHUV�DQG�WR�FRQWURO�SUREOHPV�PRUH�TXLFNO\�

70,·V�IRFXV�RQ�WHDPV�DQG�UH�HQJLQHHULQJ�WKH�ZRUNSODFH�LV�HYLGHQW�WKURXJKRXW�WKH
SODQW���$�ODUJH�&DUH�%HDU�ZLWK�´70,�&DUHVµ�HPEOD]RQHG�DFURVV�LW�DGRUQV�RQH�SODQW�ZDOO��VDYHG
IURP�D�70,�IORDW�LQ�D�FLW\�SDUDGH���(DFK�HPSOR\HH�LV�JLYHQ�D�ODPLQDWHG�FDUG�ZLWK�70,·V
%XVLQHVV�3KLORVRSK\�DQG�*HQHUDO�3ULQFLSOHV�DQG�WKH�%XVLQHVV�0LVVLRQ���7KH�*HQHUDO
3ULQFLSOHV�DUH�

� $OO�SHRSOH�DUH�JRRG�

� 3HRSOH��ZRUNHUV��PDQDJHPHQW��DQG�FRPSDQ\�DUH�DOO�WKH�VDPH�WKLQJ�

� 7KH�FXVWRPHU�FRPHV�ILUVW�

� (YHU\�HPSOR\HH�PXVW�FRQWULEXWH�WR�DQG�EHQHILW�IURP�WKH�VXFFHVV�RI�WKH
FRPSDQ\�

� 3HRSOH�KDYH�D�ULJKW�WR�NQRZ�DQG�D�UHVSRQVLELOLW\�WR�XQGHUVWDQG�WKH�HVVHQFH�RI
EXVLQHVV�

� %XVLQHVV�ZLOO�QHYHU�EH�DQ\�VLPSOHU�WKDQ�ZKDW�LW�LV�WRGD\�

� ,QWHJULW\�LQ�DOO�WKDW�ZH�GR�

70,·V�EXVLQHVV�PLVVLRQ�LV�VXPPHG�XS�LQ�WKH�VWDWHPHQW���,W�LV�70,·V�PLVVLRQ�´WR�FDUH�µ

$OWKRXJK�70,�SURGXFWV�DUH�QRW�KLJK�WHFK��WKH�SURGXFWLRQ�PHWKRG�LV���70,�XWLOL]HV
KLJK�WHFK�FRPSXWHU�FRQWUROOHG�PDFKLQHV�IURP�*HUPDQ\��$XVWULD��DQG�,WDO\�DQG�VHQGV�LWV
HPSOR\HHV�WR�(XURSH�WR�YLVLW�KLJK�WHFK�SODQWV�DQG�ORRN�IRU�HTXLSPHQW�WR�LQFUHDVH�WKHLU
SURGXFWLRQ�FDSDELOLW\���70,�FRQVLGHUV�LWVHOI�WR�EH�LQ�WKH�EXVLQHVV�RI�FRQWUROOLQJ�LQIRUPDWLRQ�
QRW�EXLOGLQJ�FDELQHWV���7KLV�HPSKDVLV�LV�HYLGHQW�LQ�WKH�SODQW���HYHU\�HPSOR\HH�RQ�WKH�SODQW
IORRU�RSHUDWHV�D�FRPSXWHU���2IILFH�GHVLJQ�VWDII�GHVLJQ�D�MRE��DQG�WKH�MRE�VSHFLILFDWLRQV�DUH
GRZQORDGHG�LQWR�FRPSXWHUV�FRQWUROOLQJ�SODQW�PDFKLQHV�

70,�LV�FXUUHQWO\�SUHSDULQJ�IRU�D�FKDQJH�WR�D�FOLHQW�VHUYHU�V\VWHP�LQ�����������7KLV
FKDQJH��NQRZQ�DV�WKH�6&25(�SURMHFW��LV�LQWHQGHG�WR�IXOO\�DXWRPDWH�WKH�RIILFH�DQG�SODQW��
70,�LQVWLWXWHG�D�IRXU�WR�ILYH�\HDU�DFWLRQ�SODQ�SURYLGLQJ�FRQWLQXRXV�HGXFDWLRQ�WR�SUHSDUH
HPSOR\HHV�IRU�WKH�QHZ�V\VWHP���7KH�FRPSDQ\�FRQVLGHUV�LWVHOI�WR�KDYH�D�FXOWXUH�RI�FKDQJH�DQG
UHDOL]HV�WKDW�MRE�IXQFWLRQV�ZLOO�FKDQJH�WKURXJK�DXWRPDWLRQ�WR�EHFRPH�IDVWHU�DQG�PRUH
HIILFLHQW���7UDLQLQJ�KHOSV�HTXLS�HPSOR\HHV�IRU�WKHVH�FKDQJHV�
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3XUSRVH�RI�7UDLQLQJ�3URJUDP

��7UDLQLQJ�IRU�RIILFH�DQG�SODQW�HPSOR\HHV�LV�YLHZHG�E\�70,�DV�FUXFLDO�WR�LWV�TXDOLW\
IRFXV���)RU�70,��D�EDVLF�EXVLQHVV�SUDFWLFH�LV�WR�EH�WHFKQRORJLFDOO\�FXUUHQW���7R�GR

WKDW��HPSOR\HHV�KDYH�WR�EH�WUDLQHG�LQ�WKH�WHFKQRORJ\���,Q�WKH�ZRUGV�RI�WKH�FRPSDQ\
SUHVLGHQW��´LW�LV�IRROLVK�WR�LQYHVW�LQ�WHFKQRORJ\�DQG�QRW�LQYHVW�LQ�WKH�SHRSOH�ZKR�UXQ�LW�µ�

7KH�7UDLQLQJ�3URJUDP

7UDLQLQJ�DW�70,�SULPDULO\�IRFXVHV�RQ�RQ�WKH�MRE�WUDLQLQJ��2-7��SURYLGHG�E\
VXSHUYLVRUV�RU�ZHOO�WUDLQHG�ZRUNHUV�IRU�QHZ�KLUHV�DQG�HPSOR\HHV�EHLQJ�FURVV�

WUDLQHG���%HFDXVH�SURGXFWLRQ�LV�WLHG�WR�WKH�FRQVWUXFWLRQ�F\FOH��EXVLQHVV�LV�F\FOLFDO���,QVWHDG�RI
OD\LQJ�RII�ZRUNHUV��70,�XVHV�WKH�RII�VHDVRQ�WR�WUDLQ�HPSOR\HHV���)RU�H[DPSOH��FURVV�WUDLQLQJ
LQFOXGHV�KDYLQJ�RIILFH�HPSOR\HHV�ZRUN�LQ�WKH�SODQW�DQG�SODQW�HPSOR\HHV�ZRUN�LQ�WKH�RIILFH
GXULQJ�WKH�RII�VHDVRQ���3ODQW�HPSOR\HHV�DOVR�XVH�WKH�WLPH�WR�VZDS�MREV�ZLWKLQ�WKHLU
GHSDUWPHQWV���$V�RQH�HPSOR\HH�VDLG��´HYHU\ERG\�LQ�P\�VHFWLRQ�FDQ�GR�HYHU\ERG\�HOVH·V�MRE�µ

(DFK�QHZ�SODQW�HPSOR\HH�LV�DVVLJQHG�D�PHQWRU���1HZ�HPSOR\HHV�RU�HPSOR\HHV�FURVV�
WUDLQLQJ�RQ�D�QHZ�PDFKLQH�ZLOO�KDYH�D�IRXU�WR�VL[�ZHHN�WUDLQLQJ�SHULRG�GXULQJ�ZKLFK�DQ�H[SHUW
RSHUDWRU�ZLOO�SURYLGH�WUDLQLQJ���2IWHQ��HPSOR\HHV�VSHQG�XS�WR�WZR�\HDUV�DVVLVWLQJ�DQ�RSHUDWRU
DQG�´FDWFKLQJµ�WKH�ILQLVKHG�SDUWV�EHIRUH�EHFRPLQJ�WUDLQHG�WR�RSHUDWH�WKH�PDFKLQH���1HZ
RIILFH�HPSOR\HHV�VSHQG�RQH�WR�WZR�ZHHNV�ZRUNLQJ�LQ�WKH�SODQW���(PSOR\HHV�GHYHORSHG
WUDLQLQJ�PDQXDOV�IRU�XVH�E\�RIILFH�VWDII�WKDW�IRUPDOL]H�WKH�WUDLQLQJ�SURFHVV�DQG�HQVXUH�WKDW�DOO
WUDLQHHV�UHFHLYH�VLPLODU�LQIRUPDWLRQ�

$GGLWLRQDO�WUDLQLQJ�RFFXUV�LQ�D�QXPEHU�RI�ZD\V���70,�HQFRXUDJHV�WUDLQLQJ�E\
SURYLGLQJ�D������SHU�\HDU�WXLWLRQ�UHLPEXUVHPHQW���(PSOR\HHV�XVH�WKH�IXQGV�WR�DWWHQG
VHPLQDUV��FRPPXQLW\�FROOHJH�FRXUVHV��DQG�RWKHU�WUDLQLQJ���6XSHUYLVRUV�DSSURYH�WUDLQLQJ
UHTXHVWV�ZKLFK�PXVW�EH�IRU�WUDLQLQJ�DW�DQ�DFFUHGLWHG�LQVWLWXWLRQ���(PSOR\HHV�PXVW�FRPSOHWH
WKH�FRXUVH�DQG�JHW�D�SDVVLQJ�JUDGH�WR�TXDOLI\�IRU�UHLPEXUVHPHQW���7KH�EXOOHWLQ�ERDUGV�LQ�WKH
HPSOR\HH�ORXQJH�FRQWDLQ�QRWLFHV�IRU�WUDLQLQJ�SURJUDPV��VXFK�DV�FRXUVHV�SURYLGHG�E\�WKH
$PHULFDQ�0DQDJHPHQW�$VVRFLDWLRQ��$0$����6HYHUDO�HPSOR\HHV�UHSRUWHG�WDNLQJ�$0$�FRXUVHV
DW�'LFNLQVRQ�6WDWH�8QLYHUVLW\��LQFOXGLQJ�VWUHVV�PDQDJHPHQW��GHDOLQJ�ZLWK�GLIILFXOW�SHRSOH�
QHJRWLDWLQJ��EXVLQHVV�PDWK��KRZ�WR�UXQ�HIIHFWLYH�PHHWLQJV��FRPPXQLFDWLRQ�VNLOOV��DQG
SHUVRQDO�ILQDQFH���(PSOR\HHV�UHFHLYH�D�FHUWLILFDWH�RI�FRPSOHWLRQ�DIWHU�WDNLQJ���$0$�FRXUVHV��
2QH�HPSOR\HH�KDG�WDNHQ����FRXUVHV��DQG�PDQ\�RWKHUV�KDG�WDNHQ�PRUH�WKDQ�WKH���UHTXLUHG
IRU�D�FHUWLILFDWH���70,�HPSOR\HHV�WDNH�VR�PDQ\�$0$�FRXUVHV�WKDW�PRVW�RI�WKH�WLPH��DFFRUGLQJ
WR�SDUWLFLSDQWV�����SHUFHQW�RI�WKH����WR����SHRSOH�LQ�WKH�FODVV�DUH�70,�HPSOR\HHV�

,Q�WKH�����V��70,�LQVWLWXWHG�D�SROLF\�WR�NHHS�HPSOR\HHV�LQIRUPHG�RI�WKH�FRPSDQ\·V
SURJUHVV�DQG�KHOS�WKHP�WDNH�RZQHUVKLS�LQ�LWV�ILQDQFLDO�VLWXDWLRQ���WKH�FRPSDQ\�OXQFK���2Q
RQH�)ULGD\�HDFK�PRQWK��WKH�SODQW�FORVHV�DQG�WKH�FRPSDQ\�EX\V�OXQFK�IRU�LWV�HPSOR\HHV���7KH
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FRPSDQ\�OXQFK�LV�FRQVLGHUHG�E\�70,�WR�EH�LPSRUWDQW�WUDLQLQJ�DQG�LQFOXGHV�SUHVHQWDWLRQV�RQ��
WKH�VWDWH�RI�WKH�FRPSDQ\��KXPDQ�UHVRXUFHV��FRPSDQ\�DFWLYLWLHV��VDOHV�DQG�PDUNHWLQJ�
ILQDQFLDO�UHSRUWV��WHDP�UHSRUWV��WUDQVSRUWDWLRQ�UHSRUWV��DV�ZHOO�DV�SUHVHQWDWLRQV�E\�GHDOHUV�
DUFKLWHFWV��ILQDQFLDO�SODQQHUV��DQG�WKH�XQLRQ���,Q�2FWREHU�RU�1RYHPEHU�RI�HDFK�\HDU��WKH
SUHVLGHQW�PDNHV�D�IRUPDO�6WDWH�RI�WKH�&RPSDQ\�DGGUHVV���(PSOR\HHV�DUH�SDLG�IRU�WKH�WLPH
VSHQW�DW�WKH�OXQFK��DQG�VHFRQG�VKLIW�HPSOR\HHV�ZKR�DWWHQG�UHFHLYH�RYHUWLPH�SD\���$�70,�YLFH
SUHVLGHQW�FRQVLGHUV�WKH�FRPSDQ\�OXQFK�WR�EH�D�PDMRU�FRQWULEXWRU�WR�WKH�FRPSDQ\·V�VXFFHVV��
WR�KDYH�D�KLJK�SHUIRUPDQFH�ZRUNSODFH��D�FRPSDQ\�PXVW�SURYLGH�LQIRUPDWLRQ�WR�LWV
HPSOR\HHV�

7UDLQLQJ�WKDW�LV�GLUHFWO\�MRE�UHODWHG�LV�HQFRXUDJHG�DQG�LV�QRW�FKDUJHG�WR�WKH�HPSOR\HH·V
�����DQQXDO�WXLWLRQ�DFFRXQW���6SHFLILF�WUDLQLQJ�SURYLGHG�E\�70,�LQFOXGHV�

� VHPLQDUV�RQ�WHDP�EXLOGLQJ�IRU�WHDP�PHPEHUV��RII�VLWH�
� WUDLQLQJ�RQ�RSHUDWLRQ�RI�QHZ�PDFKLQHU\��PDQXIDFWXUHUV�VSHQG�RQH�WR�WZR�GD\V

RQ�VLWH��
� $XWR&$'�WUDLQLQJ��RII�VLWH��SURYLGHG�E\�D�FHUWLILHG�LQVWUXFWRU�KLUHG�E\�70,

�WKH�ORFDO�FRPPXQLW\�FROOHJH�GLG�QRW�KDYH�WKH�H[SHUWLVH�WR�SURYLGH�WKH
WUDLQLQJ��

� VDIHW\�WUDLQLQJ�IRU�VDIHW\�FRPPLWWHH�PHPEHUV�
� VHPLQDU�RQ�FRQWUDFW�ODZ�IRU�RIILFH�VWDII�
� PDLQWHQDQFH�DQG�VDIHW\�WUDLQLQJ�IRU�SODQW�PDQDJHU�DQG�PDLQWHQDQFH�VWDII��
� WUDLQLQJ�PDQXDOV�ZULWWHQ�DQG�GHYHORSHG�E\�WHDPV�IRU�WKHLU�PHPEHUV��DQG
� 740�WUDLQLQJ�IRU�KXPDQ�UHVRXUFHV�DQG�WUDLQLQJ�VWDII�

7KLV�WUDLQLQJ�LV�SDLG�IRU�E\�70,��DQG�HPSOR\HHV�SDUWLFLSDWH�RQ�FRPSDQ\�WLPH��FRXUVHV
WDNHQ�XQGHU�WKH�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP�DUH�RQ�WKH�HPSOR\HH·V�WLPH��

70,�HPSOR\HHV�DOVR�WUDYHO�H[WHQVLYHO\�IRU�WUDLQLQJ���(PSOR\HHV�KDYH�WUDYHOHG�WR
*HUPDQ\�DQG�RWKHU�FRXQWULHV�WR�YLVLW�SODQWV��ORRN�DW�QHZ�PDFKLQHV�70,�LV�FRQVLGHULQJ
SXUFKDVLQJ��DQG�UHFHLYH�WUDLQLQJ�RQ�QHZ�PDFKLQHV���(PSOR\HHV�DOVR�WUDYHO�H[WHQVLYHO\�DURXQG
WKH�8�6��IRU�WUDLQLQJ���740�WUDLQLQJ�ZDV�SURYLGHG�LQ�0LQQHDSROLV��DQG�HPSOR\HHV�KDYH
YLVLWHG�&DOLIRUQLD��1RUWK�&DUROLQD��DQG�RWKHU�VWDWHV�WR�UHFHLYH�WUDLQLQJ�RQ�PDFKLQH�RSHUDWLRQ�

70,�UHJXODUO\�VHQGV�HPSOR\HHV�WR�YLVLW�SODQWV�RSHUDWHG�E\�LWV�FRPSHWLWRUV�DQG�LQYLWHV
FRPSHWLWRUV�WR�YLVLW�LWV�SODQW�

7UDLQLQJ�PD\�EH�UHTXHVWHG�E\�HPSOR\HHV�RU�VXJJHVWHG�E\�VXSHUYLVRUV��HPSOR\HHV�DQG
VXSHUYLVRUV�RIWHQ�UHDG�WKH�VDPH�LQGXVWU\�SHULRGLFDOV�DQG�NQRZ�DERXW�WKH�VDPH�WUDLQLQJ
RSSRUWXQLWLHV�

7R�HQFRXUDJH�FRPSXWHU�OHDUQLQJ�DW�KRPH��70,�DOVR�RIIHUV�LQWHUHVW�IUHH�ORDQV�IRU
HPSOR\HHV�WR�EX\�KRPH�FRPSXWHUV�
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70,�6\VWHPV�'HVLJQ�&RUSRUDWLRQ �

%XGJHW

70,�KDV�QR�DQQXDO�EXGJHW�IRU�WUDLQLQJ��LQ�RWKHU�ZRUGV��WKHUH�LV�QR�VHW�PD[LPXP�IRU
WUDLQLQJ�H[SHQGLWXUHV���,Q�������70,�VSHQW���������IRU�WXLWLRQ�UHLPEXUVHPHQW���7KH
FRPSDQ\�GRHV�QRW��KRZHYHU��GHWHUPLQH�KRZ�PXFK�LW�VSHQGV�RQ�VHPLQDUV��HPSOR\HH�ZDJHV�
DQG�WUDYHO�IRU�WUDLQLQJ�

2XWFRPHV

,Q�����������HPSOR\HHV�SDUWLFLSDWHG�LQ�WUDLQLQJ�WKURXJK�WKH�WXLWLRQ�UHLPEXUVHPHQW
SURJUDP���2I�WKRVH�����SHUFHQW�ZHUH�SODQW�HPSOR\HHV��DQG����SHUFHQW�ZHUH�RIILFH

HPSOR\HHV��

7LPH�VSHQW�LQ�WUDLQLQJ�LV�QRW�WUDFNHG��KRZHYHU��PDQDJHPHQW�HVWLPDWHV�WKDW�HPSOR\HHV
VSHQG�������KRXUV�LQ�WUDLQLQJ�SHU�\HDU�

0DQDJHPHQW�XVHV�VHYHUDO�LQGLFDWRUV�WR�MXGJH�WKH�VXFFHVV�RI�HPSOR\HH�WUDLQLQJ�DQG�WKH
FRPSDQ\·V�HPSKDVLV�RQ�EHFRPLQJ�D�KLJK�SHUIRUPDQFH�ZRUNSODFH�

� QXPEHU�RI�FDELQHWV�SURGXFHG�SHU�����GLUHFW�RU�LQGLUHFW�ODERU�KRXUV�
� JURVV�VDOHV�SHU�HPSOR\HH�
� EDFN�FKDUJHV��ZDUUDQW\�ZRUN���DQG�
� FXVWRPHU�FRPSODLQWV�

%DFN�FKDUJHV�GHFUHDVHG�LQ�WKH�ILUVW�TXDUWHU�RI������WR���������IURP���������LQ�WKH�ILUVW
TXDUWHU�RI�������������LQ�WXUQ��ZDV�DQ�LPSURYHPHQW�RYHU���������

/HVVRQV�/HDUQHG

70,�SUHVLGHQW�QRWHG�VHYHUDO�OHVVRQV�UHJDUGLQJ�HPSOR\HH�WUDLQLQJ�DQG�JRYHUQPHQW
SURJUDPV�WR�HQFRXUDJH�VXFK�WUDLQLQJ�

� 7KH�PDUNHW�GULYHV�WUDLQLQJ�PRUH�WKDQ�JRYHUQPHQW�LQFHQWLYHV���,Q�WKH
PDQXIDFWXULQJ�LQGXVWU\��ZKHWKHU�WKH�SURGXFW�LV�KLJK�RU�ORZ�WHFK��FRPSDQLHV
KDYH�WR�UXQ�D�KLJK�WHFKQRORJ\�SURFHVV�WR�EH�VXFFHVVIXO���(PSOR\HHV�PXVW�EH
WUDLQHG�DQG�HGXFDWHG�WR�UXQ�WKH�SURFHVV���6R��LI�HPSOR\HHV�GR�QRW�DUULYH�ZLWK
WKH�QHFHVVDU\�VNLOOV��WKH�FRPSDQ\�PXVW�WUDLQ�WKHP���

� 7KH�,QYHVWPHQW�7D[�&UHGLW�SURYLGHG�WKH�PRVW�LQFHQWLYH�WR�70,�RI�DQ\
JRYHUQPHQW�SURJUDP���,W�HQFRXUDJHG�70,·V�HDUO\�LQYHVWPHQW�LQ�WHFKQRORJ\
EHIRUH�WKH�WHFKQRORJ\�FRXOG�EH�FRVW�MXVWLILHG��



70,�6\VWHPV�'HVLJQ�&RUSRUDWLRQ �

� &RPSDQLHV�QHHG�FDSLWDO�WR�EX\�WHFKQRORJ\�DQG�WUDLQ�WKH�ZRUNIRUFH���+LJK
WHFKQRORJ\�FRPSDQLHV�PXVW�GR�EXVLQHVV�IURP�D�SRVLWLRQ�RI�ILQDQFLDO�VWDELOLW\�

� &RPSDQLHV�DQG�WKHLU�HPSOR\HHV�VKRXOG�JHW�RXW��WUDYHO��UHDG�ERRNV�DERXW
PDQDJHPHQW�DQG�KLJK�SHUIRUPDQFH�ZRUNSODFHV��EHFRPH�LQYROYHG�LQ�WKH�ORFDO
FRPPXQLW\��DQG�SDUWLFLSDWH�LQ�WUDGH�DVVRFLDWLRQV���7KHVH�DFWLYLWLHV�DUH�YLWDO�WR�D
FRPSDQ\·V�VXFFHVV�

&RQFOXVLRQ

�70,·V�HPSOR\HH�WUDLQLQJ�LV�RULHQWHG�DURXQG�TXDOLW\�LVVXHV�IRU�WKH�FRPSDQ\��
WUDLQHG�HPSOR\HHV�ZLOO�EH�PRUH�UHVSRQVLYH�WR�FXVWRPHUV���70,�DOVR�SODFHV�D�KLJK

YDOXH�RQ�VKDULQJ�LQIRUPDWLRQ�ZLWK�HPSOR\HHV�DQG�EHOLHYHV�WKDW�ZRUNHUV�RQ�WKH�IURQW�OLQH�DUH
EHVW�DEOH�WR�PDNH�GHFLVLRQV�UHJDUGLQJ�WKHLU�ZRUN�EXW�QHHG�DOO�LQIRUPDWLRQ�DYDLODEOH�LQ�RUGHU
WR�PDNH�JRRG�GHFLVLRQV���)RXU�WR�ILYH�\HDUV�DJR��RQO\�PDQDJHUV�DQG�VXSHUYLVRUV�ZHUH�DOORZHG
WR�WUDYHO�WR�YLVLW�RWKHU�SODQWV�RU�PHHW�ZLWK�FXVWRPHUV���1RZ��IURQW�OLQH�HPSOR\HHV�WUDYHO�WR
IRUHLJQ�FRXQWULHV�DQG�UHJXODUO\�PHHW�DQG�VSHDN�ZLWK�FXVWRPHUV�ZKRVH�MREV�WKH\�ZRUN�RQ���)RU
70,��DGHTXDWHO\�WUDLQHG�HPSOR\HHV�DUH�FUXFLDO�WR�WKH�KLJK�SHUIRUPDQFH�ZRUNSODFH��

70,
V�WUDLQLQJ�LV�ODUJHO\�MRE�VSHFLILF��RQ�WKH�MRE�WUDLQLQJ�LQ�PDFKLQH�RSHUDWLRQ��IRU
H[DPSOH���KRZHYHU��70,�WDNHV�DQ�LQWHUHVW�LQ�HPSOR\HH�SHUVRQDO�DQG�SURIHVVLRQDO
GHYHORSPHQW�WKURXJK�LWV�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP�DQG�HQFRXUDJHPHQW�RI�FRQWLQXHG
HGXFDWLRQ�

70,�EHJLQV�ZLWK�D�ZHOO�HGXFDWHG�ZRUNIRUFH������SHUFHQW�RI�KLJK�VFKRRO�VWXGHQWV�LQ
1RUWK�'DNRWD�JUDGXDWH���$�PDMRULW\�RI�WKRVH�JR�RQ�WR�SXUVXH�KLJKHU�HGXFDWLRQ���$FFRUGLQJ�WR
70,·V�SUHVLGHQW��D�KLJK�VFKRRO�GLSORPD�LQ�1RUWK�'DNRWD�´PHDQV�VRPHWKLQJ�µ�DQG�IHZ
HPSOR\HHV�QHHG�UHPHGLDO�HGXFDWLRQ�LQ�EDVLF�VNLOOV���,QVWHDG��WKH\�DUH�UHDG\�WR�EH�WUDLQHG�LQ
KLJKHU�OHYHO�VNLOOV�QHHGHG�RQ�WKH�MRE�

,Q�DGGLWLRQ�WR�WDNLQJ�DQ�LQWHUHVW�LQ�LWV�RZQ�HPSOR\HHV��70,�PDLQWDLQV�LQYROYHPHQW�LQ
WKH�ORFDO�FRPPXQLW\���,QYROYHPHQW�LQFOXGHV���EULQJLQJ�KLJK�VFKRRO�WHDFKHUV�LQWR�70,�IRU�WZR
PRQWKV�WR�VHH�WKH�PDQXIDFWXULQJ�SURFHVV�ILUVW�KDQG��SDUWLFLSDWLQJ�DV�D�PHPEHU�RI�WKH�ORFDO
0DQXIDFWXULQJ�5RXQGWDEOH��DQG�SDUWLFLSDWLQJ�LQ�FRPPXQLW\�DFWLYLWLHV�VXFK�DV�EXLOGLQJ�D�70,
IORDW�IRU�D�FLW\�SDUDGH��

&RQWDFW���&DO�.ROOLQJ��+XPDQ�5HVRXUFHV�0DQDJHU
70,�6\VWHPV�'HVLJQ�&RUSRUDWLRQ
���6RXWK�7KLUG�$YHQXH�:HVW
'LFNLQVRQ��1RUWK�'DNRWD�����������
������������
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6XPPDU\

$Q�LQWHUQDWLRQDO�LQIRUPDWLRQ�PDQDJHPHQW�FRPSDQ\��8QLV\V�&RUSRUDWLRQ�SURYLGHV
LQIRUPDWLRQ�VROXWLRQV����KDUGZDUH��PDQDJHPHQW�FRQVXOWLQJ�VHUYLFHV��WHFKQLFDO

DVVLVWDQFH����WR�FXVWRPHUV�WKDW�LQFOXGH�JRYHUQPHQWV��DLUOLQHV��ILQDQFLDO�VHUYLFHV�FRPSDQLHV�
DQG�KHDOWK�FDUH�FRPSDQLHV���8QLV\V·�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU��WKH�&HQWHU��ZDV
HVWDEOLVKHG�LQ������DV�D�FHQWUDOL]HG�ORFDWLRQ�IRU�DOO�8�6��GLVEXUVHPHQW�DFWLYLWLHV��LQFOXGLQJ
WUDYHO�UHLPEXUVHPHQW�DQG�DFFRXQWV�SD\DEOH���:LWK�WZR�WKLUGV�RI�8QLV\V·�RULJLQDO
GLVEXUVHPHQW�VWDII��WKH�&HQWHU�KDV�FXW�WXUQDURXQG�WLPH�IRU�D�GLVEXUVHPHQW�WR�WZR�WR�WKUHH
GD\V�WKURXJK�D�FRPELQDWLRQ�RI�HPSOR\HH�WUDLQLQJ�DQG�D�VHOI�GLUHFWHG�ZRUNSODFH�DSSURDFK�WR
PDQDJHPHQW�

8QLV\V�WUDQVIHUUHG�RQO\�WZR�HPSOR\HHV�WR�WKH�%LVPDUFN�&HQWHU���7KH�FRPSDQ\�KLUHG
����HPSOR\HHV�IURP�WKH�ORFDO�DUHD�DQG�VSHQW�PRVW�RI�LWV�ILUVW�\HDU�LQ�RSHUDWLRQ�SURYLGLQJ
WHFKQLFDO�VNLOOV�WUDLQLQJ���(DUO\�KLUHV�ZHUH�VHQW�WR�'HWURLW�DQG�0LQQHDSROLV�IRU�RSHUDWLRQV
WUDLQLQJ��WKH\�WKHQ�VHUYHG�DV�PHQWRUV�WR�ODWHU�KLUHV�ZKR�UHFHLYHG�RQ�WKH�MRE�WUDLQLQJ���7KH
&HQWHU�LV�FXUUHQWO\�SURYLGLQJ�DOO�HPSOR\HHV�ZLWK����KRXUV�RI�WHDP�EXLOGLQJ�WUDLQLQJ�
LQFOXGLQJ�PRGXOHV�LQ�EXLOGLQJ�WUXVW��SDUWLFLSDWLQJ�LQ�PHHWLQJV��PDNLQJ�SUHVHQWDWLRQV��DQG
KDQGOLQJ�FRQIOLFWV�

'HVFULSWLRQ�RI�WKH�&RPSDQ\

8QLV\V�&RUSRUDWLRQ�LV�RQH�RI�WKH�ZRUOG·V�ODUJHVW�SURYLGHUV�RI�LQIRUPDWLRQ�VHUYLFHV
SURYLGLQJ�D�IXOO�UDQJH�RI�LQIRUPDWLRQ�PDQDJHPHQW�VHUYLFHV��LQFOXGLQJ�KDUGZDUH

DQG�VRIWZDUH�GHYHORSPHQW��PDQDJHPHQW�FRQVXOWLQJ�VHUYLFHV��DQG�WHFKQLFDO�DVVLVWDQFH���8QLV\V
LV�WKH�WKLUG�ODUJHVW�KROGHU�RI�8�6��SDWHQWV�LQ�LQIRUPDWLRQ�WHFKQRORJ\��KDQGOHV�D�WKLUG�RI�DOO
DLUOLQH�UHVHUYDWLRQV�LQ�(XURSH��DQG�KHOSV�PDQDJH�RQH�RI�HYHU\�WKUHH�0HGLFDLG�FODLPV�����
PLOOLRQ�FODLPV���
�

8QLV\V�KDV����ELOOLRQ�LQ�DQQXDO�VDOHV���������HPSOR\HHV��DQG��������FOLHQWV
ZRUOGZLGH���&OLHQWV�LQFOXGH�DLUOLQHV��JRYHUQPHQW�DJHQFLHV��ILQDQFLDO�VHUYLFHV�FRPSDQLHV��DQG
KHDOWK�FDUH�SURYLGHUV���)RUW\�SHUFHQW�RI�UHYHQXHV�FRPH�IURP�1RUWK�$PHULFD�����SHUFHQW�IURP
(XURSH�����SHUFHQW�IURP�$VLD��DQG�QLQH�SHUFHQW�IURP�/DWLQ�$PHULFD�

,Q�������8QLV\V�FRQGXFWHG�D�EHQFKPDUNLQJ�VWXG\�DQG�IRXQG�WKDW�PRVW�HIILFLHQW
FRPSDQLHV�KDG�D�VLQJOH�GLVEXUVHPHQW�FHQWHU���$OVR�LQ�������8QLV\V�IDFHG�ILQDQFLDO�GLIILFXOWLHV�
DQG�WKH�&KLHI�)LQDQFLDO�2IILFHU�RUGHUHG�D����SHUFHQW�UHGXFWLRQ�LQ�ILQDQFH�FRVWV���7R�VDYH�WKH
���SHUFHQW��8QLV\V�RSWHG�WR�HVWDEOLVK�D�FHQWUDOL]HG�ILQDQFH�FHQWHU�
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,Q�UHVSRQVH�WR�8QLV\V·�HPSKDVLV�RQ�FRVW�FXWWLQJ��WKH�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU
RSHQHG�LQ��������7KH�&HQWHU�SURYLGHV�VXSSRUW�WR�DOO�8�6��RSHUDWLRQV�DQG�FRQWUROV�DOO�8�6�
GLVEXUVHPHQWV�E\�WKH�FRPSDQ\���7KH�&HQWHU�LV�D�FHQWUDOL]HG�ORFDWLRQ�IRU�VRPH�RI�8QLV\V

ILQDQFLDO�VHUYLFHV��LQFOXGLQJ�DFFRXQWV�SD\DEOH��IL[HG�DVVHW�PDQDJHPHQW��FRPPLVVLRQ
DFFRXQWLQJ��WUDYHO�UHLPEXUVHPHQW��DQG�UHVXPH�LPDJLQJ���7KH�&HQWHU�KDV�����PLOOLRQ�LQ
DQQXDO�UHYHQXH���,WV�FXVWRPHUV�LQFOXGH�KHDGV�RI�8QLV\V�EXVLQHVV�XQLWV��8QLV\V�WUDYHOHUV�DQG
RWKHU�HPSOR\HHV��DQG�YHQGRUV���7KH�&HQWHU�KDV�EHJXQ�WDNLQJ�RXWVLGH�FOLHQWV�DQG�SURYLGHV
WUDYHO�UHLPEXUVHPHQW�VHUYLFHV�IRU�WKH�/RUDO�&RUSRUDWLRQ�DV�ZHOO���(DFK�\HDU��WKH�&HQWHU
GLVEXUVHV������ELOOLRQ�IRU�8QLV\V�DQG�����ELOOLRQ�IRU�/RUDO�

7KH�&HQWHU�ZDV�HVWDEOLVKHG�LQ�RQO\����PRQWKV�DQG�PRYHG�DOO�RSHUDWLRQV�IURP�LWV
WHPSRUDU\�ORFDWLRQ�LQ�%LVPDUFN�WR�LWV�QHZO\�FRQVWUXFWHG�EXLOGLQJ�LQ����KRXUV���$OO�EXW�WZR
HPSOR\HHV�ZHUH�KLUHG�IURP�WKH�ORFDO�DUHD���0DQDJHUV�RI�WKH�&HQWHU�GHFLGHG�WR�WDNH�WKH
RSSRUWXQLW\�RI�D�QHZ�ZRUNIRUFH�WR�LQVWLWXWH�D�VHOI�GLUHFWHG�WHDP�PDQDJHPHQW�DSSURDFK���7KH
&HQWHU�KDV����WHDPV�RI����WR����SHUVRQV���7HDPV�DUH�RUJDQL]HG�DURXQG�IXQFWLRQV���WKHUH�LV�D
WHDP�IRU�JRYHUQPHQW�WUDYHO�UHLPEXUVHPHQW�DQG�D�WHDP�IRU�UHVXPH�VFDQQLQJ��IRU�H[DPSOH���

7KH�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU�SURYLGHV�FHQWUDOL]HG�ILQDQFLDO�RSHUDWLRQV�DQG
LPSURYHG�HIILFLHQF\�WR�D�GHFHQWUDOL]HG�FRPSDQ\���&HQWHU�PDQDJHUV�QRWHG�WKDW�D�FHQWUDOL]HG
VHUYLFHV�FHQWHU�LV�DEOH�WR�LPSOHPHQW�EHVW�SUDFWLFHV��FDQ�PDQDJH�WKH�DGPLQLVWUDWLYH�SURFHVV�HQG
WR�HQG��DQG�LV�QRW�RZQHG�E\�RQH�RUJDQL]DWLRQ���7KH�VKDUHG�VHUYLFHV�FHQWHU�LV�´DV�FORVH�DV�\RX
FDQ�JHWµ�WR�RXWVRXUFLQJ�LQWHUQDOO\���,Q�UHFRJQLWLRQ�RI�LWV�EHVW�SUDFWLFHV�HIIRUWV��WKH�&HQWHU�ZDV
D�ILQDOLVW�IRU�WKH�5HDFK�DZDUG�IRU�UH�HQJLQHHULQJ�H[FHOOHQFH�

7KH�&HQWHU�LV�WKH�RQO\�8QLV\V�GLYLVLRQ�FXUUHQWO\�SXUVXLQJ�WKH�WHDP�DSSURDFK�WR
PDQDJHPHQW���,W�KDV�LQVWLWXWHG�VRPH�LQQRYDWLYH�SUDFWLFHV��LQFOXGLQJ�SD\LQJ�ERQXVHV�RI���
SHUFHQW�RI�TXDUWHUO\�ZDJHV�WR�WHDPV�WKDW�PHHW�WKHLU�TXDUWHUO\�JRDOV��DQG�ERQXVHV�RI���
SHUFHQW�IRU�WKH�HQWLUH�FRPSDQ\�LI�DQQXDO�JRDOV�DUH�PHW���7KH�&HQWHU�WRRN�WKHVH�ERQXVHV�LQWR
DFFRXQW�ZKHQ�GHWHUPLQLQJ�ZDJHV��DQG�VHW�HPSOR\HHV�ZDJHV�DW����SHUFHQW�RI�WKH�PDUNHW�UDWH
�WKH�DYHUDJH�ZDJH�LV���������

7KH�&HQWHU·V�WHDP�SULQFLSOHV�LQFOXGH�

� 7HDPV�KDYH�FRPSOHWH�UHVSRQVLELOLW\�IRU�SURYLGLQJ�VHUYLFH�WR�FXVWRPHUV�
� (YHU\RQH�VKRXOG�EH�DEOH�WR�SHUIRUP�DOO�WDVNV��URWDWH�WKURXJK�MREV��
� 6HSDUDWH�UHVSRQVLELOLW\�LV�PDLQWDLQHG�IRU�JRRG�DXGLW�FRQWURO�
� 7HDP�VL]H�VKRXOG�EH�HLJKW�WR�����WKRXJK�WKHLU�WHDPV�DUH�FXUUHQWO\����WR�����
� 7HDPV�VKRXOG�QRW�EH�RUJDQL]HG�DURXQG�VSHFLDOLVWV�

7KH�VHOI�GLUHFWHG�WHDP�FRQFHSW�PRYHV�IURP�PDQDJHPHQW�LQ�ZKLFK�WKH�VXSHUYLVRU
PDNHV�DOO�GHFLVLRQV�WR�PDQDJHPHQW�LQ�ZKLFK�WKH�WHDP�PDNHV�PRVW�GHFLVLRQV�DQG�KDQGOHV
LQSXWV��RXWSXWV��GHDOLQJ�ZLWK�FXVWRPHUV��DQG�VFKHGXOLQJ�WHDP�PHPEHUV·�WLPH���7KH�WHDP
OHDGHU�RU�FRDFK�KHOSV�ZLWK�SHUVRQQHO�IXQFWLRQV�DQG�DFWV�DV�D�FRDFK�LQ�GHFLVLRQ�PDNLQJ���
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7HDP�OHDGHUVKLS�LV�EDVHG�RQ�D�VWDU�SRLQW�FRQFHSW���7HDPV�DVVLJQ�RQH�SHUVRQ�WR�HDFK�RI
VHYHQ�SRVLWLRQV�WKDW�URWDWH�HYHU\�VL[�PRQWKV���(DFK�SRVLWLRQ�KDV�DQ�XQGHUVWXG\�ZKR�URWDWHV�LQ
ZKHQ�WKH�OHDGHU�URWDWHV�RXW���7KH�VWDU�SRLQWV�DUH�

� &XVWRPHU�UHSUHVHQWDWLYH
� &RPPXQLFDWRU
� $GPLQLVWUDWLRQ�6FKHGXOLQJ
� )LQDQFH
� 6SHFLDO�SURMHFWV�FRRUGLQDWRU
� 7UDLQLQJ
� &UXLVH�GLUHFWRU��KXPDQ�UHVRXUFHV��

$V�PXFK�DV����SHUFHQW�RI�HPSOR\HH�WLPH�LV�VSHQW�LQ�PHHWLQJV�RU�WUDLQLQJ���7KH�&HQWHU
EHOLHYHV�E\�LQFUHDVLQJ�WKH�NQRZOHGJH�RI�HYHU\RQH��IHZHU�PLVWDNHV�DQG�SUREOHPV�RFFXU�
RIIVHWWLQJ�DQ\�SURGXFWLYLW\�ORVV�ZLWK�DQ�LQFUHDVH�LQ�HIILFLHQF\���8QLV\V�H[SHFWV�WKDW�WKH�VHOI�
GLUHFWHG�ZRUN�WHDPV�ZLOO�UHVXOW�LQ����HPSRZHUHG�DQG�DFFRXQWDEOH�WHDPV�WKDW�H[FHHG�FXVWRPHU
H[SHFWDWLRQV�DQG����HPSOR\HH�VDWLVIDFWLRQ�

3XUSRVH�RI�WKH�7UDLQLQJ�3URJUDP�

7UDLQLQJ�DW�8QLV\V�KDV�WZR�SULPDU\�SXUSRVHV���WUDLQLQJ�QHZ�ZRUNHUV�LQ�MRE�VSHFLILF
VNLOOV�DQG�SUHSDULQJ�DOO�HPSOR\HHV�WR�ZRUN�WRJHWKHU�LQ�D�WHDP�EDVHG�HQYLURQPHQW�

7KH�7UDLQLQJ�3URJUDP

(PSOR\HH�WUDLQLQJ�DW�WKH�&HQWHU�KDV�WKUHH�SULPDU\�IRFXVHV���

� QHZ�HPSOR\HH�RULHQWDWLRQ�DQG�WUDLQLQJ����RQH�ZHHN�RI�RULHQWDWLRQ�DQG�RQH�WR
ILYH�ZHHNV�RI�RQ�WKH�MRE�WUDLQLQJ�

� FURVV�WUDLQLQJ�LQ�MRE�VSHFLILF�VNLOOV����URWDWLRQ�WKURXJK�MREV�ZLWKLQ�D�WHDP�VR
WKDW�WHDP�PHPEHUV�OHDUQ�DOO�WHDP�IXQFWLRQV��DQG�

� WHDP�EXLOGLQJ�WUDLQLQJ����DQ�RII�WKH�VKHOI�����KRXU�FXUULFXOXP�LQ�WHDP�EXLOGLQJ
FRQFHSWV����

7KH�ILUVW�\HDU�RI�RSHUDWLRQ�IRFXVHG�RQ�MRE�VSHFLILF�VNLOOV�WUDLQLQJ���7KH�&HQWHU�VHQW
PDQ\�HPSOR\HHV�WR�VWXG\�8QLV\V�RSHUDWLRQV�LQ�0LQQHDSROLV�RU�'HWURLW���/DWHU�KLUHV�ZHUH
WUDLQHG�WKURXJK�D�RQH��WR�ILYH�ZHHN�WUDLQLQJ�SHULRG�RI�RQ�WKH�MRE�WUDLQLQJ�ZLWK�D�PHQWRU��DQ
HPSOR\HH�KLUHG�HDUOLHU�ZKR�UHFHLYHG�H[WHQVLYH�MRE�VSHFLILF�WUDLQLQJ����

,Q�DGGLWLRQ��QHZ�HPSOR\HHV�UHFHLYH�D�ZHHN�ORQJ�RULHQWDWLRQ�WKDW�LQFOXGHV�IRUPDO
FODVVURRP�FRPSXWHU�WUDLQLQJ�LQ�0LFURVRIW�:LQGRZV��:RUG��DQG�([FHO����7KH�RULHQWDWLRQ�DOVR
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LQFRUSRUDWHV�VRPH�WHDP�WUDLQLQJ�DQG�D�7RWDO�4XDOLW\�0DQDJHPHQW�RYHUYLHZ�WR�SUHSDUH
HPSOR\HHV�IRU�ZRUN�LQ�D�WHDP�VHWWLQJ�

7HDPV�DOVR�SURYLGH�QHHGHG�WUDLQLQJ�IRU�QHZ�DQG�LQFXPEHQW�HPSOR\HHV���7HDPV��DORQJ
ZLWK�WKHLU�WUDLQLQJ�VWDU�SRLQW��GHFLGH�ZKDW�W\SHV�RI�WUDLQLQJ�DUH�QHHGHG�E\�WHDP�PHPEHUV��
7KH�WHDPV�FDQ�WKHQ�UHTXHVW�WKH�WUDLQLQJ�IURP�WKHLU�FRDFKHV���2IWHQ�WKH�WUDLQLQJ�LV�SURYLGHG
E\�H[SHUW�HPSOR\HHV�ZLWKLQ�WKH�WHDP�RU�IURP�DQRWKHU�WHDP���7KH�WUDLQLQJ�VWDU�SRLQWV�DUH
UHVSRQVLEOH�IRU�WKH�WUDLQLQJ�QHHGV�RI�WKH�WHDP��DQG�WKH�WUDLQLQJ�VWDU�SRLQWV�DUH�IRUPLQJ�D�WHDP
WR�DGGUHVV�WKH�WUDLQLQJ�QHHGV�RI�WKH�&HQWHU�DV�D�ZKROH�

6SHFLILF�WHDP�WUDLQLQJ�LV�H[WHQVLYH�DQG�LV�SURYLGHG�E\�D�SULYDWH�FRQVXOWDQW�ZLWK
RUJDQL]DWLRQDO�PDQDJHPHQW�DQG�TXDOLW\�WHDP�H[SHULHQFH���7HQ�FRXUVHV�DUH�RIIHUHG��WKH\�ODVW
IRXU�KRXUV�HDFK�DQG�DUH�WDXJKW�LQ�WKH�&HQWHU���7KH�FRXUVHV�DUH�

� 0DNLQJ�WKH�'LIIHUHQFH�
� %XLOGLQJ�7UXVW�
� 3DUWLFLSDWLQJ�LQ�0HHWLQJV�
� *LYLQJ�DQG�5HFHLYLQJ�)HHGEDFN�
� $SSO\LQJ�7HDP�)DFWRUV�
� 0DNLQJ�3UHVHQWDWLRQV�
� +DQGOLQJ�&RQIOLFW�
� /HDGLQJ�(IIHFWLYH�0HHWLQJV�
� 9DOXLQJ�'LIIHUHQFHV�
� ,PSOHPHQWLQJ�,PSURYHPHQW�
� &RPPXQLFDWLQJ�ZLWK�2WKHUV��DQG
� 5HDFKLQJ�$JUHHPHQW�

7HDPV�JR�WKURXJK�WKH�WUDLQLQJ�VHSDUDWHO\��ZLWK�DOO�WHDP�PHPEHUV�SDUWLFLSDWLQJ�LQ�WKH
WUDLQLQJ��WR�ZRUN�RQ�WHDP�EXLOGLQJ�VNLOOV���7KH�WUDLQLQJ�FRXUVH�WDNHV����KRXUV�DQG�LV�RIIHUHG
LQ�IRXU�KRXU�VHJPHQWV��

&XUULFXOXP

7KH�WHDP�WUDLQLQJ�FXUULFXOXP�LV�DQ�RII�WKH�VKHOI��VWDQGDUG�FXUULFXOXP�SXUFKDVHG�IURP
'HYHORSPHQW�'LPHQVLRQV�,QWHUQDWLRQDO��'',����'',·V�´+LJK�,QYROYHPHQW�:RUNIRUFHµ
FXUULFXOXP�LQFOXGHV�PDQ\�GLIIHUHQW�PRGXOHV��DIWHU�VXUYH\LQJ�WHDP�PHPEHUV�DERXW�WKHLU
WUDLQLQJ�QHHGV��WKH�&HQWHU�SXUFKDVHG����PRGXOHV���7KH�LQVWUXFWRU�XVHV�WKH�YLGHRV��VNLOO
SUDFWLFHV��DQG�VWXGHQW�ZRUNERRNV�SURYLGHG�E\�'',�WR�LQWURGXFH�WKH�WRSLF��JLYH�DQ�H[DPSOH�RI
DQ�LPSURSHU�WHFKQLTXH��WKURXJK�YLGHR��UROH�SOD\LQJ��RU�DQ�DFWLYLW\���JLYH�DQ�H[DPSOH�RI�D
SURSHU�WHFKQLTXH��DQG�OHDG�VWXGHQWV�WKURXJK�D�KDQGV�RQ�VNLOO�SUDFWLFH�XWLOL]LQJ�WKH�SURSHU
WHFKQLTXH���7KH�ILUVW�PRGXOHV�IRFXV�RQ�WKH�SHUVRQDO�DQG�VRFLDO�DVSHFWV�RI�WHDP�EXLOGLQJ�DQG
VHHN�WR�EXLOG�D�FOLPDWH�RI�WUXVW�IRU�ODWHU�PRGXOHV��
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%XGJHW

7KH������WRWDO�H[SHQGLWXUH�IRU�WUDLQLQJ�ZDV�������������DQ�DYHUDJH�RI��������SHU
HPSOR\HH���7KH�WRWDO�LQFOXGHV����������IRU�QHZ�HPSOR\HH�RULHQWDWLRQ�SURYLGHG�WR����
SHUVRQV�������������IRU�WKH�FRXUVH�DQG���������LQ�QRQSURGXFWLYLW\�FRVWV�GXULQJ�WKH�WUDLQLQJ���

7KH�WHDP�EXLOGLQJ�FRXUVH�FRVW�DERXW����������ZKLFK�LQFOXGHG��������IRU�HDFK
PRGXOH��H[SHQVHV��DQG�WKH�WUDLQHU·V�WLPH���(PSOR\HHV�GR�QRW�SD\�D�IHH�IRU�WKHLU�WUDLQLQJ�

7KH�7UDLQLQJ�3URYLGHU

-RE�VSHFLILF�VNLOOV�WUDLQLQJ�IRU�QHZ�DQG�LQFXPEHQW�HPSOR\HHV�LV�JHQHUDOO\�SURYLGHG�E\
LQ�KRXVH�VWDII���7KH�RQH�ZHHN�QHZ�HPSOR\HH�RULHQWDWLRQ�LV�SURYLGHG�E\�D

FRQVRUWLXP�RI�ORFDO�FROOHJHV��LQFOXGLQJ�%LVPDUFN�6WDWH�&ROOHJH�DQG�WKH�8QLYHUVLW\�RI�0DU\��D
UHODWLRQVKLS�WKDW�8QLV\V�EXLOW�RQ�ZKHQ�LW�EHJDQ�WKH�WHDP�VSHFLILF�WUDLQLQJ���

8QLV\V�ERXJKW�DQ�RII�WKH�VKHOI�WHDP�EXLOGLQJ�FXUULFXOXP�IURP�'HYHORSPHQW
'LPHQVLRQV�,QWHUQDWLRQDO�DQG�SDLG�WR�KDYH�D�FRQVXOWDQW�IURP�%LVPDUFN�6WDWH�&ROOHJH
FHUWLILHG�DV�D�WUDLQHU�IRU�WKH�FXUULFXOXP���7KH�FXUULFXOXP�SULFH�LQFOXGHV�WKH�WUDLQLQJ�IRU�WKH
WUDLQHU�DQG�ZRUNERRNV�DQG�KDQGRXWV�IRU�VWXGHQWV���7KH�WUDLQHU��IRUPHUO\�'LUHFWRU�RI�4XDOLW\
IRU�%LVPDUFN�6WDWH�&ROOHJH��LV�QRZ�D�SULYDWH�FRQVXOWDQW�WR�ORFDO�EXVLQHVVHV�RQ�TXDOLW\�LVVXHV��
+H�VXSSOHPHQWV�WKH�FXUULFXOXP�ZLWK�KLV�RZQ�H[SHULHQFH�LQ�RUJDQL]DWLRQDO�PDQDJHPHQW�DQG
SV\FKRORJ\�

3DUWLFLSDQW�9LHZV

(LJKW�HPSOR\HHV�ZKR�KDG�SDUWLFLSDWHG�LQ�QHZ�HPSOR\HH�DQG�WHDP�EXLOGLQJ
WUDLQLQJ�VKDUHG�WKHLU�H[SHULHQFHV�ZLWK�WUDLQLQJ�DQG�WKH�WHDP�EDVHG�PDQDJHPHQW
FRQFHSW���$OO�ZHUH�WUDLQLQJ�VWDU�SRLQWV�IRU�WKHLU�WHDPV���

7UDLQLQJ�SDUWLFLSDQWV�EHOLHYHG�WKHLU�WUDLQLQJ����ERWK�WKH�QHZ�HPSOR\HH�DQG�WHDP
WUDLQLQJ����WR�EH�YDOXDEOH���7KH\�QRWHG�WKDW�PDQ\�SHRSOH�DUH�UHVLVWDQW�WR�WKH�LGHD�RI�ZRUNLQJ
LQ�WHDPV��DQG�WKH�WHDP�WUDLQLQJ��DV�ZHOO�DV�WKH�VWDU�SRLQW�FRQFHSW�ZKLFK�HQFRXUDJHV�DOO
PHPEHUV�RI�WKH�WHDP�WR�WDNH�OHDGHUVKLS�SRVLWLRQV��SURYLGHV�NQRZOHGJH�DERXW�WKH�WHDP�LGHD
DQG�HQFRXUDJHV�SDUWLFLSDWLRQ���0DQ\�RI�WKH�WUDLQLQJ�SDUWLFLSDQWV�H[SUHVVHG�DPELYDOHQW�YLHZV
DERXW�WKH�WUDLQLQJ���0RVW�DJUHHG�WKDW�LW�ZDV�GLIILFXOW�WR�EDODQFH�ZRUN�DQG�WUDLQLQJ�ZLWK����WR
���SHUFHQW�RI�HDFK�ZHHN�VSHQW�LQ�WUDLQLQJ�RU�PHHWLQJV���+RZHYHU��PDQ\�ZDQWHG�DGGLWLRQDO
WUDLQLQJ�RSSRUWXQLWLHV���6HYHUDO�ZDQWHG�WKH�&HQWHU�WR�RIIHU�D�WXLWLRQ�UHLPEXUVHPHQW�SURJUDP
DQG�VDLG�WKH\�ZRXOG�WDNH�EXVLQHVV�FRXUVHV�WKDW�ZRXOG�KHOS�LQ�WKHLU�MREV�LI�WXLWLRQ
UHLPEXUVHPHQW�ZHUH�DYDLODEOH���2WKHUV�QRWHG�WKDW�WKH�WHFKQLFDO�WUDLQLQJ�UHFHLYHG�E\
HPSOR\HHV�ZDV�LQFRQVLVWHQW���VRPH�HDUO\�KLUHV�ZHUH�VHQW�WR�0LQQHDSROLV�RU�'HWURLW�IRU�GD\V�RU
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ZHHNV�RI�WUDLQLQJ�LQ�8QLV\V�V\VWHPV���/DWHU�KLUHV�RIWHQ�UHFHLYHG�RQO\�D�IHZ�GD\V�RI�RQ�WKH�MRE
WUDLQLQJ�DQG�IHOW�WKDW�WKH\�QHHGHG�DGGLWLRQDO�WUDLQLQJ���7UDLQLQJ�SDUWLFLSDQWV�LQGLFDWHG�WKHVH
DGGLWLRQDO�WUDLQLQJ�QHHGV���V\VWHPV�WUDLQLQJ�LQ�2UDFOH�DQG�&RU0DS��FRPPXQLFDWLRQV�EHWZHHQ
WHDPV��VRIWZDUH�WUDLQLQJ�LQ�0LFURVRIW�:RUG��([FHO��DQG�3RZHU3RLQW�WKDW�LV�KDQGV�RQ�UDWKHU
WKDQ��WKHRUHWLFDO��DQG�WKH�RSSRUWXQLW\�WR�WDNH�EXVLQHVV�FODVVHV�DW�ORFDO�FROOHJHV���6HYHUDO�RI�WKH
HPSOR\HHV�DOVR�LQGLFDWHG�WKDW�FRDFKHV�VKRXOG�DWWHQG�HPSOR\HH�WUDLQLQJ�VR�WKDW�WKH\�ZLOO
NQRZ�ZKDW�KDV�EHHQ�OHDUQHG�

2XWFRPHV

7HDP�FRDFKHV�QRWHG�WKHVH�WUDLQLQJ�RXWFRPHV�

� ,QFUHDVH�LQ�SURGXFWLYLW\����WXUQDURXQG�WLPH�GRZQ�WR�WZR�WR�WKUHH�GD\V�
� )HZHU�HPSOR\HHV����WKH�&HQWHU�QRZ�RSHUDWHV�ZLWK�WZR�WKLUGV�RI�8QLV\V·

SUHYLRXV�GLVEXUVHPHQW�VWDII�
� 'HFUHDVH�IURP�����GLVEXUVHPHQW�VLWHV�WR�RQH�
� ,PSURYHPHQWV�LQ�FXVWRPHU�VXUYH\V�
� 7KDQN�\RX�OHWWHUV�IURP�FXVWRPHUV��IRU�WKH�ILUVW�WLPH��DQG
� $ELOLW\�WR�FRQWLQXH�IXQFWLRQLQJ�GXULQJ�HPSOR\HH�DEVHQFHV�GXH�WR�FURVV�

WUDLQLQJ��

/HVVRQV�/HDUQHG

0DQDJHUV�DW�WKH�6KDUHG�6HUYLFHV�&HQWHU�QRWHG�WKHVH�WUDLQLQJ�OHVVRQV�

� 7DLORU�WUDLQLQJ�WR�WKH�QHHGV�RI�LQGLYLGXDOV���,Q�WKHLU�RULHQWDWLRQ�FRXUVH��VHYHUDO
SHRSOH�ZHUH�ERUHG�ZLWK�WKH�,QWURGXFWLRQ�WR�:RUG�PRGXOH�DQG�QHHGHG�PRUH
DGYDQFHG�RSWLRQV�

� ´*HW�LW�GRQH��DQG�GR�LW�IDVW�µ��,Q�RUGHU�WR�GR�WKLV��WKH�&HQWHU�UHOLHG�RQ
%LVPDUFN�6WDWH�&ROOHJH�DQG�WKH�8QLYHUVLW\�RI�0DU\�WR�GHYHORS�WKH�RULHQWDWLRQ
FXUULFXOXP�DQG�SXUFKDVHG�DQ�RII�WKH�VKHOI�VWDQGDUG�FXUULFXOXP�IRU�WHDP
WUDLQLQJ�

� )RFXV�RQ�EXLOGLQJ�D�FXOWXUDO�FOLPDWH�IRU�WUDLQLQJ�ILUVW���&KDQJH�LV
XQFRPIRUWDEOH�IRU�PRVW�SHRSOH��DQG�LQVWLWXWLQJ�D�WUDLQLQJ�SURJUDP�FRQVWLWXWHV
D�SRWHQWLDOO\�WKUHDWHQLQJ�FKDQJH���%\�EXLOGLQJ�DQ�RUJDQL]DWLRQDO�FXOWXUH�WKDW
UHFRJQL]HV�WKH�YDOXH�RI�WUDLQLQJ��\RXU�FRPSDQ\�FDQ�VHW�WKH�IRXQGDWLRQ�IRU�D
VXFFHVVIXO�WUDLQLQJ�SURJUDP�

� &RQVLGHU�XVLQJ�RXWVLGH�H[SHUWV�DV�WUDLQHUV���2XWVLGH�WUDLQHUV�DUH�RIWHQ�PRUH
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KLJKO\�UHVSHFWHG�DQG�VHHQ�DV�KDYLQJ�PRUH�H[SHUWLVH�WKDQ�VRPHRQH�LQVLGH�WKH
RUJDQL]DWLRQ�WKDW�SHRSOH�ZRUN�ZLWK�HYHU\�GD\�
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&RQFOXVLRQ

1HZ�HPSOR\HH�WUDLQLQJ�LV�DQ�LPSRUWDQW�IHDWXUH�RI�WKH�%LVPDUFN�6KDUHG�6HUYLFHV
&HQWHU·V�HPSOR\HH�WUDLQLQJ�SURJUDP���7KH�QXPEHU�RI�HPSOR\HHV�WUDLQHG�DORQH�LV

LPSUHVVLYH�������ZHUH�WUDLQHG�LQ�������DQG�PDQDJHUV�DQWLFLSDWH�WKDW�DQ�DGGLWLRQDO�����ZLOO
EH�KLUHG�DQG�WUDLQHG�LQ��������:LWK�RQO\�WZR�HPSOR\HHV�WUDQVIHUUHG�WR�%LVPDUFN�IURP
8QLV\V��WKH�&HQWHU�UHOLHG�RQ�ORFDO�ZRUNHUV�WR�ILOO�SRVLWLRQV�DQG�SURYLGHG�H[WHQVLYH�RULHQWDWLRQ
DQG�WHFKQLFDO�WUDLQLQJ�WR�QHZ�KLUHV��

7KH�WHDP�FRQFHSW�LV�LPSRUWDQW�WR�WKH�&HQWHU�DQG�LWV�RSHUDWLRQV�DQG�LQFXPEHQW
HPSOR\HH�WUDLQLQJ���7HDPV��DORQJ�ZLWK�WKHLU�WUDLQLQJ�VWDU�SRLQWV��GHFLGH�ZKDW�WUDLQLQJ�LV
QHHGHG�E\�WKH�WHDP�DQG�KRZ�LW�ZLOO�EH�SURYLGHG���7UDLQLQJ�SDUWLFLSDQWV�QRWHG�WKDW�WUDLQLQJ
UHTXHVWV�E\�DQ�LQGLYLGXDO�ZRXOG�EH�GHQLHG�LI�WKH�WHDP�DV�D�ZKROH�FRXOGQ·W�EHQHILW�IURP�WKH
WUDLQLQJ��LQGLYLGXDOV�UDWKHU�WKDQ�WHDPV�FDQ�UHFHLYH�WUDLQLQJ�EXW�PXVW�GHPRQVWUDWH�WKDW�WKH
WUDLQLQJ�ZLOO�EH�EHQHILFLDO�WR�WKH�WHDP�UDWKHU�WKDQ�WKH�LQGLYLGXDO·V�SHUVRQDO�GHYHORSPHQW��

7KH�XVH�RI�VWDQGDUG�FXUULFXOD�DQG�ORFDO�FROOHJHV�WR�SURYLGH�WUDLQLQJ�ORZHUV�FRVWV�IRU�WKH
&HQWHU���6LQFH�PD[LPL]LQJ�UHVRXUFHV�LV�D�JRDO�RI�WKH�&HQWHU�DQG�RQH�RI�WKH�UHDVRQV�LW�ZDV
HVWDEOLVKHG��XWLOL]LQJ�WKH�VDPH�SULQFLSOH�LQ�HPSOR\HH�WUDLQLQJ�PDNHV�VHQVH�

&RQWDFW���7KRPDV�6HYHULQ��*HQHUDO�0DQDJHU
8QLV\V�&RUSRUDWLRQ�%LVPDUFN�6KDUHG�6HUYLFHV�&HQWHU
�����&ROOHJH�'ULYH
3�2��%R[�����
%LVPDUFN��1RUWK�'DNRWD�����������
������������


